Derbyshire
County Council

Innovative E-Recruitment Project

Derbyshire County Council
implemented Phase | of their
e-recruitment project in September
2004. By doing so, the Council
has widened its pool of applicants,
met the ODPM Priority Outcomes
and provided more choice and
better service to its citizens, whilst
also realising efficiency gains.

Motivation for the project

There were a number of fac-
tors that motivated the Council
to implement an e-Recruitment
project. External motivators included
compliance with the e-Government
Agenda and modernisation targets
(specifically BVPI 157) by making
the website more transactional
and providing more information and
services online. It was also important
for the Council to comply with the
ODPM (Office of the Deputy Prime
Minister) Priority Outcomes.

In addition, Derbyshire's
“Putting People First” Change
Management Programme had as
one of it's primary goals to improve
access to Council services and
improve the amount of choice that
citizens had in regard to how they
wanted to access those services.

Internally, the Council also
wanted to widen its pool of
applicants and provide a more
unified approach to recruitment.

By implementing e-recruitment to
complement the traditional paper-
based system, citizens would have
the option of applying online, by
post, or by email attachment. The
system would also enable recruit-
ment (both online and offline) to
be linked with the other services
offered through “Call Derbyshire”
the Councilis service contract
centre.

Implementation

Phase | of the e-Recruitment
project was approved in March
2003, and implementation was
completed by September 2004.
Derbyshire chose the Abacus
e-Media solution, Recruit, with one
of the main reasons being that the
product could be tailored to
Derbyshire’s specifications ensur-
ing that it reflected the Councilis
recruitment process. Recruit had
recently been implemented at
Leicester City Council, so officers

from Derbyshire County Council
visited Leicester to see the system
in action.

Implementation was completed
in September 2004, after product
training had been provided by
Abacus e-Media. Derbyshire opted
for a cascading training structure in
which Abacus trained officers of
the Council who then trained their
colleagues.

Assessing the results

e A high level of usage of the
system with in the region of 20,000
individual user registrations. Over
55% of all applications submitted
were done so online during the first
nine months Recruit was in use.
This number has increased to over
60% in recent weeks. This far
exceeded expectations.

e There were over 226,000 visits
to the new jobs website by over
93,000 visitors within first nine
months.

* Net savings in staffing efficien-
cies of over £90,000 p.a. These
staffing efficiencies have been
implemented through proactive
management and strict application
of the Authority's employment
practices and therefore have not
resulted in any compulsory job
losses.

e Printing and stationery costs
were also reduced by approximately
£100,000 year on year arising from
a 50% reduction in number of

job packs requested in hard copy
format. This also exceeded
expectations.

In addition, the website and call
centre are now fully integrated
within the Council’s recruitment
process. Job adverts are placed
directly on the web site, the weekly
job sheet is automatically produced
and recruitment analysis tools (i.e.
who is applying, demographics,
what they are applying for etc.)
are being used extensively.

There is now 24/7 access for
application packs and job application
submission via the Internet with
support available for citizens through
local libraries at no cost to the
applicant. Applicants can search
jobs by occupational group,
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contract type, job term, salary or
location. An email alert enables
potential applicants to register the
search criteria relevant to them
with an automatic email being sent
to them when a job that meets that
criteria becomes available.
Applicants can store job
applications for future adjustment
and submission for other
vacancies. Recruit also assists
with vacancy screening process for
potentially displaced employees.
A link to the Councilis Geographic
Information System enables
applicants to view in detail the
workplace location.

Future Developments

A Phase Il scoping document
has been approved, with develop-
ments including:

® Improved processes for the
capturing of request information
and the distribution of literature
for school vacancies

® The inclusion of an abbreviated
application form for certain types
of jobs where the full range of
information is not required initially,
with online completion being made
available through Call Derbyshire. .

e Greater utilisation of community-
based offices to provide remote
access to the recruitment system.
This will enable those without home
PCs access to a computer.

* At present the system covers
the process up to the receipt of
applications. It is anticipated that
extensions will enable the system
to facilitate the generation of all
recruitment correspondence up
to the issue of contract of
employment.
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