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Q. What is your job title ?
A. Senior IAG Adviser

Q. Which prison do you work
at?

A. HMP Channings Wood,
Newton Abbot, Devon (Category
C, Male Training Prison.)

Q. How long have you worked
with offenders ?

A. For the past five and a half
years. | initially came to Channings
Wood as a visiting adviser from the
local IAG partnership. Three and a
half years ago | was offered a job
within the IAG department, offering
guidance to prisoners and teaching
work-related courses. | jumped at
the opportunity as | had become
passionate about helping offenders
to recognise their potential and
identify opportunities for change.

Q. What are your day-to-day
responsibilities ?
A. | am responsible for the running
of the IAG Centre and ensuring
that prisoners are able to access
the services of Tribal staff and
visiting agencies eg Job Centre
Plus, CAB, Training Providers.
| also oversee the IAG function
across the prison and liaise closely
with other departments to ensure
an effective service is delivered.
There is now a focus on working
with prisoners during their induc-
tion phase when we negotiate an
education/training and employment
plan for their time at Channings
Wood. Basic skills assessment
forms part of this process. We also
help them to consider what options
they may wish to pursue on
release and identify barriers that
may need to be removed in order
for them to move forward.
Appropriate referrals are then
made for support. Many prisoners
call into the centre throughout the
week and we are able to provide a
wide range of information (paper
based and computerised ) on
education, training, employment
options and related topics e.g.
benefits, debt, ID. We were the
first prison in the Country to gain
the Matrix award, the quality
standard for IAG.

n Government & Public Sector Journal - Winter 2006

Q. Do you enjoy working with
offenders ?

A. Although often challenging,

| find working with offenders very
satisfying, especially when they are
really ready to make changes in
their lives. In order to support
them in not returning to crime, it is
vital that they receive the appropriate
support inside prison and upon
release. Sometimes it can be
disappointing if you have worked
with someone over a period of
time in preparing a plan for release
and then see them come back into
prison. However, nothing is ever
lost and you just have to pick up
where you left off, help them to
consider what went wrong and
what needs to be different next time.

Q. Do you feel like you are
making a difference to the
lives of the offenders ?

A. | believe we can make a
difference, especially if we take a
holistic approach and work closely
with other agencies inside and
outside of prison to offer a
cohesive service.There are many
strands associated with the reha-
bilitation and release of prison-

ers and the work of IAG is key
in that process. Increased Reed
self-esteem and motivation are

common when working towards
achievable goals in education
and training. Someone who
will listen to them, take their
aspirations seriously and help
them to work towards a brighter
future is usually welcomed !
Sometimes they are resistant to
change and all we can do is to
ensure that they are aware of
the services we offer. They
often come back to us at a
later stage when they
are ready.

Q. Do you

welcome the
closer integra
of the South
West Hub, if
so, why ?

A. The closer integration of the
South West hub is really welcome
because we can offer a consistent
service across the prison which

is reassuring for both staff and
prisoners. The exchange of infor-
mation will become more efficient
and we will be able to build on
work that has been carried out in
previous establishments.

Q. Do you agree with the
principals of the OLASS
project and do you think it
will make a difference ?

A. Yes. By working with prisoners
from the time they enter prison
through to and beyond their release
enable the prisoner to set realistic
goals early on which can be moni-
tored, changed and supported
when necessary. Sentence plan-
ning with regarding to learning and
work ensures that their plans are
coherent. Already through the
monitoring interviews we carry out,

we can see the difference the
process is making. Prisoners are
more focused, motivated and satis-
fied. Importantly prisons need to
ensure that adequate provision is
available for prisoners to access
suitable education and training.

By interviewing all inductees into
the prison it is also possible to
highlight areas of interest that may
not be within the current provision.

Please explain the process
that the offender enters into
with the education team once
they have entered your
prison.

They meet with a member of
the IAG team during the induction
phase to undertake basic skills
assessment & prepare an individual
learning plan. Requests for educa-
tion and training are then made via
the IAG administrators who place
prisoners onto waiting lists. When
places become available prisoners
are allocated to classes where they
continue the ILP process with
tutors. Educational goals are then
set and monitored by tutors.

IAG reviews are made at the end
of courses and the next stage
planned.

Q. What do you think the
effect of having a central
anagement information
stem for your region will

A. We will immediately be able to

dentify what issues the prisoner

have and what has been

ved to date. It will ensure we
e not asking prisoners the
~ same questions time

'R and time again and

carrying out
endless basic
X skills tests!




