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Faced with a roof requiring 
an update, the main terminal 
at Aberdeen International 
Airport needed a fast, high 
performance and long term 
solution. BriggsAmasco fitted 
the bill perfectly with the 
specification and application 
of a comprehensive Sarnafil 
roofing system.
  Forming part of an ambitious 
twenty year, £100 million capital 
investment programme, LHR 
Airports Ltd and main contractor 
Balfour Beatty required a proven, 
durable and reliable roofing 
solution. Having successfully 
completed other roofing works at 
Aberdeen Airport, BriggsAmasco 
was chosen once again to deliver 
a roofing application of the 
highest standards.
  With the main roofs totaling 
4000m2 to overlay, a Sarnafil 
roof management system - 
renowned for high quality, long 
term performance - proved ideal. 
To cause as little disruption as 
possible and with minimal impact 
to the busy airport’s operations, 
BriggsAmasco completed some 
of the works in the early hours 
when aircraft movements are at a 
minimum.

  The BriggsAmasco team 
were required to strip off more 
than 400 tonnes of ballast and 
insulation from the existing roof 
prior to the application of the 
comprehensive built-up roof 
system.  This involved the use of 
a vacuum machine to remove the 
ballast which was then recycled 
by the airport.  As part of the 
renovation, a new 120mm thick 
insulation was also installed to 
improve the energy efficiency in 
line with modern standards.
 The Sarnafil Roof Management 
option helped to deliver a 
complete roofing package. 
From initial consultation to 
survey and specification through 
to installation and inspection 
– the airport benefited from 
a roof service with a single 
point responsibility guarantee, 
covering design, materials and 
workmanship.
  Utilising high-performance 
materials, outstanding 
workmanship and the company’s 
expertise to deliver waterproofing 
solutions, the new high quality 
roof was completed to meet all 
the client’s demands.
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BRIGGSAMASCO INSTALLS 
FIRST CLASS ROOF AT 
ABERDEEN AIRPORT

Commenting on the proposed new partnership for health and 
social care in Greater Manchester, Richard Humphries, Assistant 
Director of Policy at The King’s Fund, said:
  ‘The news that Greater Manchester’s local authorities and NHS 
are close to agreeing a deal with NHS England to establish a new 
partnership for health and social care across the Manchester region is 
very significant.
  ‘If implemented effectively, this could be a step towards a big 
prize - a single, seamless health and social care system delivering 
integrated care for people in Greater Manchester. It also provides an 
opportunity for councils and the NHS to work together to improve 
health and well -being in the region.
  ‘While the ambition is welcome, more details are needed about 
how the partnership will work in practice and who will be accountable 
for £6 billion of NHS resources involved in the deal. It will be important 
to avoid the distraction of further organisational change and to clarify 
the accountability of the Health Secretary for the NHS as a whole 
alongside a greater role for local government.
  ‘Manchester has been chosen to test out this new way of working 
because of the strength of local relationships. It is unlikely that many 
other areas are yet in a position to follow its lead.’

THE KINGS FUND

Stuart Parker, business 
development director at Morgan 
Sindall Professional Services 
(MSPS), the multidisciplinary 
design consultancy, joined 
Shona Robison, Cabinet 
Secretary for Health and 
Wellbeing, in February for the 
official ‘Sod Cutting’ to mark 
the construction of the new 
state-of-the-art Eastwood 
Health and Care Centre (HCC).
 The design of the £15 million 
health and care centre, where 
MSPS has provided civil and 
structural engineering design 
services and with Gareth Hoskins 
as architects, has achieved 
reference design status for best 
practice in energy and efficiency.
 As a reference design, it will 
be used in future projects as 
a representation of excellent 
design achievable within good 
value Affordability Caps, with 
elements and design principals 
easily transferred into new project 
designs.
 Stuart says MSPS has valuable 
experience in all areas of public 
sector building design: “We 
are well placed to contribute to 
reference design, with strong 
BIM capabilities, experienced 
engineers and a proven portfolio 
of public sector projects in 
healthcare, as well as education, 
council offices and custodial 

services.”
 The health and care centre is 
the first of three such facilities 
that MSPS is designing for NHS 
Greater Glasgow and Clyde 
as projects from its Hub West 
Scotland framework agreement. 
MSPS’ Eastwood HCC contract 
will novate to the D&B contractor 
following financial close. The new 
centres are designed to address 
the problems of the areas’ 
aging population, and further 
integrate health and care into the 
responsibility of the local authority 
and third sector services.
 The multi-disciplinary design 
achieves an efficient, cost-
effective structural frame; modern, 
open plan office spaces; a 
full-height atrium using curtain 
walling glazing creating a light, 
spacious and appealing main 
entrance; high-quality facing 
brickwork facades providing an 
attractive external appearance as 
well as ensuring durability and low 
maintenance; and generous, free-
draining parking provision.
 Scott Wilson, Morgan Sindall’s 
business development director 
and Edward Carr, area director for 
Morgan Sindall PLC also attended 
the event
 Eastwood HCC has been 
funded by the Scottish Future 
Trust and is due to open by spring 
2016.

MSPS ATTENDED SCOTLAND’S 
EASTWOOD HEALTH AND CARE 
CENTRE ‘SOD CUTTING’

COLOURCLOUD SET TO 
TRANSFORM LASER SCANS 
WITH FAST POINT CLOUD 
COLOURISATION OVERLAY

NCTech Limited, creators of 
the ground-breaking iSTAR® 
360º panoramic digital 
imaging device, is launching 
ColourCloudTM, the world’s 
fastest automatic HDR point 
cloud colourisation software. 
This offers architects and 
surveyors speedy, pixel-perfect 
overlay to support iSTAR files 
and e57 industry standard 
laser scan outputs from 
leading scanner manufacturers 
including Trimble, Leica 
Geosystems and Faro.
  This now means that for 
architects and surveyors 
working on location, HDR 
images are captured at each 
scan position in just 20 seconds 
which significantly reduces the 
time spent ‘on site’, and the 
ColourCloudTM batch processing 
capability reduces post-capture 
scan colourisation to a fraction of 
the time normally taken. 
  The ColourCloudTM process 
provides fully automatic 
colourisation which speeds 
up workflow rates, requires no 
stitching, resolves parallax issues 
and is precision calibrated to sub-
pixel accuracy. The end result is 
full colour HDR overlay from any 
laser scan to within +/-2 pixels.
  Neil Tocher, Chief Technical 
Officer of NCTech Limited, 
explains the concept and 
development of ColourCloudTM:

“From our research, we know 
Architecture and Surveying 
professionals want the ability to 
speed up workflow rate where 
laser scanning and imaging is 
concerned. ColourCloudTM is 
designed to use a single open 
file format to integrate into the 
existing output from software 
across all manufacturers 
scanning devices and is a 
significant improvement on 
existing processes which can 
take a professional considerable 
time to colourise a single 3D scan 
from a scanner.
  “This means that hundreds 
of millions of 3D scan data 
points can be colourised from 
an iSTAR image in seconds. We 
are redefining the colourisation 
process with total automation in 
a fraction of the time it currently 
takes.”
  As a comparison, NCTech 
Limited highlights an example 
in which the iSTAR camera 
captured a 50 million pixel 
image within 20 seconds; the 
same resolution scan (without 
colour) would take around 20-30 
minutes.
  A high dynamic range capture 
of up to nine exposures takes 
just over two minutes with iSTAR. 
This is a fully automatic process, 
done at the push of a button.
  More details are available at 
www.nctechimaging.com

11th Century church captured with 9 laser scans, colourised in HDR 
within 15 minutes using ColourCloud

A feature rich and highly 
customisable workforce 
management system enabling 
employers to offer a more 
flexible approach to working 
hours as a key staff benefit.
  hfx, a leading provider of 
flexible working systems, has 
announced the release of 
Etarmis, its flagship workforce 
management system. Etarmis 
offers sickness absence 
management and time off in lieu 
and integrated access control 
with definable permissions to 
building/site or office.
  Etarmis’ Mobile app allows 
staff to view flexitime hours 
status from smartphones. hfx’s 
solution enables employers to 
manage flexitime hours, meet 
employment legislation and 
benefit from the increasing 
demand to provide flexible 
working as a highly valued 
benefit to staff.
  The enhanced functionality 
provides even more flexibility 
for managers and staff as 

well as managing a myriad of 
different flexible working patterns 
accurately and fairly. Staff can 
view their flexitime balance and 
book leave via a smartphone 
browser, improving efficiency 
and mobility. 
  “The CIPD reports that nearly 
three quarters of employers feel 
that offering flexible working 
practices has a positive 
impact on staff retention, staff 
motivation and management, 
and using a flexitime system 
like hfx enables organisations to 
achieve these benefits”
said Paski Matarazzo, Business 
Development Director at hfx.
  Etarmis offers the ability to 
validate corrections to flexitime 
rules, for example, only allowing 
two flexi days leave per month. 
It also has the ability to set 
automated email triggers to alert 
users of flexitime balances, for 
example, alerting managers if 
an employee’s flexi balance is 
outside of set parameters.

HFX ANNOUNCES THE 
RELEASE OF ITS NEXT 
GENERATION FLEXITIME 
SOLUTION ETARMIS
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Free Learning and 
Resources for Public 
Sector Professionals
Don’t miss the leading UK event for 
projects, programmes, process and 
resource
For project professionals in the public 
sector, the landscape is complex. Achieving 
excellence in delivery, transparent performance, 
regulatory compliance and full project control 
isn’t easy – especially when budgets are limited 
and resources are tight.

This spring, Project Challenge will address 
these key issues and many more, with project 
and programme-specific learning, advice and 
resources in a packed seminar agenda, plus 
the opportunity to explore new services and 
solutions across a lively exhibition floor. 

25th to 26th March 2015 
National Motorcycle Museum, 
Birmingham

• FREE entry for delegates
• FREE onsite parking
• 30 FREE seminars

Easy links from Birmingham 
International Station and 
Birmingham Airport

REGISTER ONLINE: 
www.projchallenge.com

Presentations Preview
Get advice, case studies, expertise and new ideas. Build your own 
seminar programme from a choice of 30 titles – all free to attend. 

HEADLINE TITLES INCLUDE: 
Case Studies and Expertise Zone
Establishing an PMO for Transformational Change in the NHS
Margaret Armstrong – PMO Manager, Warrington and Halton Hospitals 
NHS Foundation Trust
The way in which the NHS manages service delivery is changing 
dramatically. Join Margaret to explore how this Trust responded with a 
new transformational change programme. Find out how a new PMO 
function achieved robust, pragmatic programme delivery, streamlined 
and improved a wide range of projects, and ultimately achieved better 
board reporting and strategic decisions.

Plus:
• The Changing World of Project Management: Building a Strategic  
 Delivery Capability (Paul Major, Director, Program Framework)
• Project Portfolio Management: Key Techniques (Jon Lewis, Director, 
 Ninth Wave)
• The Art of what’s Possible: Project and Resource Planning in an  
 Uncertain World (Juan Manrique, CEO, Hydra Management Ltd)

Solutions Presentation Zone
Creating Project Transparency through Benchmarking Lowers Cost
Dr Alex Budzier, Researcher and Lecturer, Saïd Business School

Drawing on his extensive experience in sectors such as transport 
infrastructure, energy and the Olympics, Dr Budzier will demonstrate 
how to reduce risk, control costs and achieve greater transparency. 
The biggest project risks are not necessarily what you might expect. Dr 
Budzier will show you what to really guard against, and how this could 
benefit your project delivery.

Plus:
• Dashboards and Reporting Made Easy (Malcolm West. Director,  
 PROJECT in a box)
• What are You Worth Today? (Vince Hines, Managing Director,  
 Wellingtone Project Management)
• 4D Planning: A Revolution in Project Scheduling (Ben Taunt, Account  
 Manager, Asta Development)

Masterclass/Learning Zone
Does Culture Eat Learning for Breakfast?
Cath Convery, Director, Explosive Learning Solutions

Change is a particular challenge for public sector projects under 
pressure to deliver more with less. But often the biggest driver to 
successful change is forgotten – and that’s culture. Cath will deliver 
an in-depth case study around a recent major public sector change 
project, where transformation was hindered despite a good business 
case and a huge amount of work. Join her to find out what to do – and 
what not to do – when working on a change project.

Plus:
• Talent Management: A Strategic Imperative (Beth Partleton, Past 
 Chair of PMI’s Board of Directors)
• Agile Programme Management (Chris Ferguson, Director, Novare  
 Consulting)
• Prince2 – One Page (Paul Bradley, Managing Director, SPOCE)

More seminars covering…
Agile · Career Development · Change Management · Communities of 
Practice · Coaching · Demand Management · PMO · PPM · Project 
Controls · Resource Management · Risks and Benefits · Software and 
Technology

Meet exhibitors 
specialising in:

•	 Change	Management
•	 Consulting
•	 Cost	Control
•	 Enterprise	Management
•	 Portfolio	Management
•	 Prince2
•	 Process	Management
•	 Programme	Management
•	 Project	Management
•	 Recruitment
•	 Resource	Management
•	 Risk	Management
•	 Software
•	 Training

Follow Project 
Challenge:

Web: 
www.projchallenge.com 

Twitter: 
@projchallenge
#projchallenge

The Special Interest Group of Municipal 
Authorities (SIGOMA) outside London 
will lay out their plans for a fairer funding 
system for local authorities ahead of the 
General Election.
  A report, “Protecting vital services: A fair 
and sustainable funding model“, published 
tomorrow (24/02/15) by SIGOMA warns that 
vital services are under threat due to cuts in 
Central Government funding. It reveals that 
poorer urban councils, whose funding has 
been cut, struggle to deliver essential services 
and protect vulnerable people, while more 
prosperous areas continue see budgets grow. 
The report goes on to outline a fairer funding 
model.
  SIGOMA represents many financially hard-
pressed councils, who despite covering some 
of Britain’s poorest communities, with the 
highest needs, will experience cuts of almost 
£1billion to core funding in 2015/16 - among 
the highest in the country.
  The report, launched in Parliament, shows 
how a new government can fairly distribute 
any cuts so that core services are not under 
threat. It argues that the current system places 
little emphasis on the level of funding required 
by each local authority to provide statutory 
services in favour of incentives based on 
Central Government priorities.
  Chair of SIGOMA and Leader of Barnsley 
Council Sir Steve Houghton said:
  “Government has failed to recognise the 
consequences that successive cuts over two 
spending rounds have had on many of the 
poorest communities. Urban authorities like 
Liverpool and Manchester, who have some of 
the greatest demand for services, will face cuts 
of up to £52 million in core funding in 2015/16. 
At the same time more affluent councils 
with lower service demands have seen their 
budgets grow.
  This is not only unfair, but unsustainable 
as authorities that are already strapped for 
cash are forced to find greater efficiencies to 
maintain services than more prosperous areas. 
With the few simple changes outlined in our 
report, stability could be brought back to local 
government funding and people would no 
longer have to face the increasing uncertainty 
over essential services that rely on locally-
raised income.”
 

The report claims locally elected people are 
struggling to represent their communities 
as cuts and policies such as the council tax 
freeze means decisions are made centrally. 
SIGOMA proposes a new model with fairness, 
local democracy, incentives for growth and 
innovation, and independent determination at 
its core.
  The report calls for longer term Financial 
Settlements, a new model for establishing 
the true base cost of delivering statutory 
services and the removal of the council tax 
cap. The report also calls for the creation of 
an independent body to oversee the local 
government finance system.
  The proposed body would ensure that 
political decisions do not have a detrimental 
impact on council’s ability to provide core 
services and that decisions take into account 
the need for sustainable and equitable funding.
  The report follows the publication of National 
Audit Office and Public Accounts Committee 
reports which claim that the Government 
has failed to comprehend the impact of local 
government funding cuts on vital services, 
and as a result often led to funding reductions 
being implemented unequally.
  The £42billion spent by local authorities 
is used to fund care for the elderly and 
vulnerable, children’s services and food banks, 
as well as road maintenance, leisure centres 
and refuse collection. SIGOMA claim the 
current system may have damaging effects 
on these services in the near feature and 
could see some councils take unprecedented 
measures to try and avoid financial meltdown.

LOCAL AUTHORITY FUNDING SHOULD 
TACKLE POVERTY AND NEED WARN 
URBAN COUNCILS AHEAD OF GENERAL 
ELECTION
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The United Kingdom (UK) has a long 
history of always accommodating different 
nationalities, cultures and languages. With 
an election looming this is much debated, 
however the reality is that whilst different 
cultures mix, in some instances they still 
remain distinct. Language and its use is an 
example of this. That is why today, learning 
and understanding foreign languages is 
still so important. Capita Translation and 
Interpreting (Capita TI), has joined with 
Oldham Sixth Form College and Manchester 
Metropolitan University to promote why 
studying foreign languages is a valuable 
career choice.
 Capita TI is one of the fastest growing 
language solutions companies in the 
world and a leading provider of language 
translation and interpreting to both the UK’s 
public and private sectors. We provide 
language services in over 200 languages 
across the globe, and we are committed to 
working with local communities in order to 
raise awareness of the importance of the 
study of foreign languages. 
 Often, there is a general misconception 
that studying languages at higher and further 
education is only achievable for the privileged 
few and leads to limited career opportunities. 
Capita TI works in partnership with education 
providers giving potential and current 
students interesting and relevant information 
regarding the benefits of studying languages 
and the careers available within the language 
industry.

Oldham Sixth Form College

In 2013, Oldham Sixth Form College’s 

(OSFC) language project - Languages 
Inspiring Futures Together (LIFT) - won the 
top prize in the British Academy’s Schools 
Language Awards. 
 As with many sixth form colleges, OSFC 
faces the challenge of encouraging young 
people to pursue languages after the age 
of sixteen. In June 2013, the college’s 
Modern Foreign Languages Team put their 
heads together and decided to reach out to 
young people in local schools, prior to them 
choosing their GCSE options, with the aim of 
promoting languages as a valuable, realistic 
and achievable route for all. 
 It was the overwhelming response from 
local primary and secondary schools, as 
well as the enthusiasm and passion of the 
college’s own A Level language students, that 
spurred the team on to develop the ambitious 
LIFT Project. 
 Since it was announced that the LIFT 
Project was the National Winner of the British 
Academy’s Schools Language Awards, 
over one thousand young people aged 
from nine to twenty have taken part in the 
programme. Also, a team of fifteen OSFC 
A Level language students have delivered 
almost thirty LIFT Roadshow sessions, which 
target pupils in year eight and nine to raise 
awareness of the value of languages in 
secondary schools across the Oldham. 
 Perhaps the most exciting aspect of the 
project is the LIFT Little Linguists. This 
initiative targets primary aged pupils, and it 
is unique due to the fact that it’s delivered 
exclusively by A Level students who are 
trained to run five weekly French Clubs in 
local primary schools.  
 After hearing about their success, Capita 

TI contacted the college to hear more about 
their story and see if there was anything 
they could do to help. On Tuesday 22 July 
a number of OSFC language students, 
accompanied by LIFT Project Manager and 
French teacher, Sarah Shaw, spent the 
day at Capita TI. The visit was designed 
to enable the students to gain a first-hand 
understanding of the many different careers 
available within the language industry.
 Following the visit, Sarah Shaw said 
“The experience was extremely valuable in 
enabling the students to decide the route 
they would like to pursue in the future. Please 
thank all the staff on our behalf. We really 
appreciate the time they took out of their 
busy schedules. They were all great and very 
positive role models for the students.”

Manchester Metropolitan University

A chance meeting on a train journey 
from London to Manchester led to the 
development of a valuable relationship with 
the Department of Languages, Information 
and Communications at Manchester 
Metropolitan University (MMU). Dr Stella 
Bullo, Joint Programme Leader for the BA 
(Hons) Language Programme invited Capita 
TI into the department to meet key members 
of staff and discuss possible joint projects. 
 The department offers a rich and vibrant 
teaching and learning culture at both 
undergraduate and postgraduate levels. 
Subjects such as Spanish, French, Italian, 
German, Japanese, Chinese, Arabic and 
Urdu are offered along with teaching 
English to speakers of other languages and 
linguistics. 

How working in 
partnership to  
promote the study 
of languages 
achieves success

 These subjects are taught by research 
active staff who are engaged in publishing 
state of the art research, which is central 
to their students’ classroom experience. 
Alongside this, there is a strong focus on 
the development of employability skills. 
Some students enjoy a period of residency 
abroad, which works not only towards 
developing their linguistic competence in the 
foreign language they are studying, but also 
enhances their intercultural communication 
abilities which then translates into a valuable 
employable asset. The department was 
awarded the prize for ‘Best Department’ in 
the MMU Excellence in Teaching awards 
2014, as voted for by the students.
 The department is also engaged in 
community projects and some members 
of staff are co-founders and co-directors of 
the Film in Language Teaching Association 
(FILTA), an association of over 1,300 
language teachers and researchers from 
more than 30 countries promoting the 
teaching and learning of foreign languages 
through film.
 MMU Language students have said:
“The Language Department is very closely 
knit. This makes me feel very comfortable 
while learning and has helped me to strive to 
the best of my ability.’’
‘’It will be very sad to leave!” 
“The year abroad was amazing and really 
helps language skills.”
 On Friday 7 November, four members of 
the Capita TI team visited the department to 
host a presentation and series of workshops 
to language students. This event marked 
the end of ‘Employability Week’, a week 
designed to help students discover more 

about career prospects available to them 
following graduation. The purpose of 
our visit was to introduce students to the 
language services industry and enable them 
to understand the many different careers 
available when languages are studied during 
higher education.
 The students spent the first hour in a 
presentation about where Capita TI fits in 
to the language industry. This was followed 
by an introduction into translation and 
interpreting and the skills, qualifications 
and experience required, should students 
wish to undertake a career in either of these 
disciplines. This presentation was followed 
by a series of workshops which explored 
the many different roles available within 
the industry such as Project Management, 
Account Management, File Engineering, 
Vendor Management and Marketing.
 Following the visit, Dr Bullo said ‘’ The 
students were inspired by the enthusiasm 
of the presenters with whom they could 
identify, and followed it up with very specific 
questions, thus revealing the interest the 
talk developed in them. This was a very 
significant event for our department, as it 
helped students visualise how the skills they 
are acquiring in their current degree apply to 
the language industry and see themselves as 
future employable graduates.’’
 ‘’On behalf of the department of languages, 
information and communications at MMU, 
we want to express our gratitude to Capita 
Translation and Interpreting and we hope 
that this is the first of a series of collaborative 
events and the start of a fruitful partnership.’’

“I really enjoyed the Capita TI 
workshop. It was very useful to hear 
more about the different career paths 
in translation and interpreting. When I 
emailed the company after the session 
to enquire about work experience their 
response was extremely helpful”. 
 Annie Lyons Language Student 

MMU

‘’It was really interesting to learn 
how languages can be used in jobs 
that are not purely language based, 
incorporating other skills like marketing 
for example and how translation and 
interpreting jobs are more accessible 
than I previously thought.’’
  Grace Freeman Language Student 

MMU

I thought that Capita TI’s presentation 
was very interesting. It gave me ideas 
of opportunities within the working 
world of languages that I didn’t know 
existed! They were very clear and if I 
decide to be a translator or interpreter, 
I would certainly consider signing up to 
work for them.
 Tara McKinney Language Student 

MMU

• Interpreting
• Translation and Proofreading
• Transcription
• Localisation
• British Sign Language
• Alternative formats including large  
 print, Easy Read and Braille
• Website localisation and multilingual  
 SEO
• Transcreation and copywriting
• Machine translation
• Desktop publishing
• Multilingual voiceover and subtitling

Capita TI services include
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PLANTERS FEATURE

Steve Clarke, marketing manager 
for The Fuel Card Group, said: 
“This enabling agreement simplifies 
the public sector procurement 
process, because the CCS has 
established pre-agreed terms 
and conditions for individual 
contracts. Anybody in the public 
sector running vehicles can now 
arrange fuel cards within minutes, 
rather than weeks. Whichever 
fuel card they choose from our 
range, they can expect to save up 
to 4p per litre for both diesel and 
petrol. They can also be assured 
that there will not be transaction 
charges, whenever they refuel, or 
any other additional fees.”  
  The Framework Agreement 
can be used by organisations 
across the UK public sector 
including central government, local 
government, health, education, 
devolved administrations, 
emergency services, defence and 
not-for-profit organisations. The 
Agreement is fully EU compliant, 

saving customers the time and 
money associated with conducting 
their own procurement exercise. 
Suppliers are carefully evaluated 
during the tender process and 
pre-agreed terms and conditions 
offer customers sound contractual 
safeguards.
  The CCS is an executive agency 
and trading fund of the Cabinet 
Office. Responsible for improving 
government commercial and 
procurement activity, it provides 
a professional procurement 
service to the public sector. CCS 
framework agreements are a set 
of pre-tendered contracts with 
suppliers from which public sector 
customers can purchase goods 
and services.
  Steve Clarke said: “Whether a 
public sector body is running just 
a couple of van or thousands of 
mixed vehicles, it can now cut its 
fleet running costs within minutes. 
The CCS has done all of the 
legwork, so that an organisation 

needs only to choose the fuel 
card or cards that suit its specific 
needs. Being independent and 
impartial, with an unbeatable 
range, we can assure them the 
best possible combination of 
service, savings and security.

Cheaper refuelling simplified 
for the public sector 

The Fuel Card Group has signed a Framework Agreement with the Crown 
Commercial Service (CCS), making it easy for public sector vehicles 
to access cut-price fuel. The Agreement, RM1027 - Fuel Cards and 
Associated Services, covers all Group brands including The Fuelcard 
People, Fuel Card Services and MileageCount. It greatly simplifies the 
procurement of diesel and petrol, and helps to avoid the £2 transaction 
fees imposed upon public sector customers by other suppliers.

Neil King

We need to take action to rebalance our economy in favour of 
manufacturing.

The UK’s Paper-based Industries support the European Commission’s 
aspiration of 20% of GDP from manufacturing.  This will help reduce 
unemployment, engender growth and increase exports.  The UK Paper 
Industry can make a considerable contribution towards this end, but 
only if it is allowed to operate on a truly level playing field.  We call on 
government to put its focus back onto manufacturing and to ensure 
that UK industry is competitive with the rest of the world.

Let’s work together to make the aspiration of 20% of GDP from 
manufacturing a reality.  

Visit www.paper.org.uk

Competitiveness is Key to Growth

Paper – the sustainable, renewable choice
CPI, 1 Rivenhall Road, Swindon, Wiltshire SN5 7BD | Tel: 01793 889600 | email: cpi@paper.org.uk
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CEDAR NURSERY

Our new and improved professional 
accountancy qualification for 2015

the public 
 services experts 

The CIPFA Professional Qualification  
was an essential foundation  
to build my career on.

The public services environment we operate within is changing, as a result 
our Professional Qualification is too. It will:

 Increase the focus on the wide range of commercial skills needed  
by UK public finance practitioners.

 Deliver greater portability between the public and private sectors.

 Provide more entry routes for holders from other qualifications 
and experienced professionals.

 Enhance the Practical Experience Portfolio (PEP) by placing greater 
emphasis on the role of the employer.

 Enable greater flexibility around blended and online learning options.

This will put our students in the best position to build a successful  
career in public finance.

To find out more visit www.cipfa.org/newPQ  
or email newPQ@cipfa.org

Richard Blakey CPFA 
Head of Finance, 
Essex County Council

Find us on:

As the Counter Terrorism 
and Security Bill achieves 
Parliamentary approval, it 
becomes increasingly clear 
that public organisations have 
challenges to face to comply 
with security demands whilst 
maintaining the confidence of 
the public in the appropriate 
handling of their personal data.

The fast-tracking of the Bill 
results from the increased threat 
posed by terrorists, in particular 
the involvement of Britons in the 
ISIL insurgency in Syria and the 
likelihood of terrorist incidents 
in Britain similar to those on the 
Charlie Hebdo office.
 Schedule 3 organisations; 
local authorities, educational and 
penal institutions, the NHS and 
police forces, are expected to 
comply specifically with a duty to 
have due regard to the need to 
prevent people being drawn into 
terrorism. Organisations have to 
respond to the visible proliferation 
of risks and threats, such as illegal 
immigration and terrorism that are 
the inevitable result of our more 
interconnected and complex 
world.
 GPSJ spoke to Mark Ingram, 
Managing Director of Ascot 
Business Solutions; whose 
Greenbox product launch 
coincided with events in France. It 
was recognised that Greenbox’s 
unique identity collection and 
verification capability could 
tackle the increasing demand 
for organisational compliance to 
stringent legal requirements.
 The Greenbox multifunctional 
unit is designed to ensure 
prospective employees or 
students are who they say they 
are, particularly at a time when 
annual growth in identity fraud is 
estimated to be 300%
 Mark Ingram explained that 
the existing Immigration Act 
required organisations of all types 
to demonstrate adherence to 

the pre-employment screening, 
disclosure and barring processes. 
The Counter Terrorism and 
Security Bill will further establish 
this legal requirement on local 
authorities, health organisations 
and educational establishments, 
whilst most likely having to 
operate within continuing financial 
restraints, or face tough financial 
penalties. Greenbox ensures that 
the data necessary for compliance 
is collected in an efficient, user-
friendly and cost effective way.
 Making digital capture super-
easy, the innovative Greenbox 
device captures digital records via 
5 routes:

• Document Scanner - captures  
 proof of identity and residence  
 documents including driving
 license, passport, utility bills, 
 bank statements etc.
• Fingerprint Scanner - importing 
 biometric fingerprint data 
• Digital Signature Pad - accurate  
 and sensitive to an individual’s  
 signature style of speed and   
 pressure
• Smart Card Reader - EMV   
 compliant
• Digital Camera - 20 mega   
 pixels, high resolution for quality  
 ID photography

Demonstrating Greenbox, Mark 
Ingram pointed out that the 
innovative technology contained 
within the portable multi-functional 
unit is capable of collecting all the 
data required to comply with all 
current legislation.
 The inbuilt touch screen can 
also display the organisations own 

messages or information when not 
collecting data.
 Greenbox has been proven 
in a variety of South African 
applications and is now available 
exclusively in the UK via Ascot 
Business Solutions. Present 
applications include student 
enrolment, employment identity 
checks, Security Company’s 
employee screening, event

 security screening, anti-money 
laundering checks, and financial 
proof of identity.
 The technology provides 
secure document capture from 
a single device which enables 
immediate capture of all the 
information necessary. Additional 
financial benefits are seen through 
savings in stationery, printing 
and a reduced carbon footprint. 
Once captured by Greenbox, 
the data can be uploaded into 
a pre-designed form or into the 
organisation own back office 
systems if required. Greenbox has 
its own API (Application Program 
Interface) which can be made 
available for the customer’s own 

use.  The real-time availability of 
electronic records using Greenbox 
delivers reduced process times, 
eliminates the management, 
transport and storage of paper 
records.
 “We identified an opportunity 
for Greenbox, as a result of the 
overwhelming need to collect 
data quickly, efficiently and cost 
effectively here in the UK 

– organisations need to do this 
in order to prevent fraud, crack 
down on identity theft, immigration 
crime and terrorism.” commented 
Mr Ingram.
 “This heavy burden is onerous 
to those in the public sector; data 
collection is often time consuming, 
error prone and costly.  Greenbox 
is unique since data collection is 
undertaken within a single unit 
and exported directly into back 
office systems for immediate 
processing.”

To find out more contact Mark 
Ingram at 0845 351 0570 or visit 
www.ascot-solutions.co.uk

Demands increase on authorities to deal with 
terrorism, security and fraud responsibilities

Greenbox 
Document Scanner

Mark Ingram and Stafford MP 
Jeremy Lefroy at a recent visit to 
Ascot Business Solutions
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The new machine has the 
important job of tending the 
school’s cricket outfields and 
hockey pitches and in doing so is 
maintaining an illustrious history.
 Director of grounds, George 
Alexander, says: “Sport is an 
essential part of life here at the 
school. The boys play three 
times a week and have matches 
on Saturdays, so it’s vital the 
playability and presentation of our 
sport pitches are impeccable at all 
times.
 “For 22 years I have been 
responsible, with my grounds 
team which currently stands at 
eight, for maintaining the grounds 
here. All our main mowing 
equipment is Toro and has been 
for some time. From 36-inch ride-
on box mowers to five-unit fairway 
mowers, we’ve got a wide and 

comprehensive fleet of machines 
to help us take care of 100 acres 
of grounds.
 “The RM5410 fairway mower 
is a straight replacement of older 
Toro machines and is used to cut 
the cricket outfields and hockey 
pitches on a daily basis at 15mm 
to maintain these areas to the 
high standards required. Because 
we’ve been more than happy 
with the RM5410’s performance, 
I wasn’t looking for anything 
different.” 
 The RM5410 has the power 
of a 35.5hp, four cylinder Kubota 
diesel engine, but its lightweight 
design reduces soil compaction, 
turf stress and abrasion damage 
and makes the machine an 
excellent choice for all types of 
sports fields. 
 Tonbridge School has a long 

tradition of cricket excellence with 
the grounds producing a roll-call 
of fine cricketers over the years 
many of whom have gone on 
to play county and international 
cricket. In fact it is said there 
are not many better grounds 
in England than The Head, as 
it’s called, which stands in a 
prominent position in the centre of 
the school grounds, right beside 
the chapel. 
 The school continues to strive 
for excellence, with the next aim 
Regional Centre of Excellence 
status for the hockey academy. 
High standards of presentation 
will always be in George’s 
words “massively high on the 
agenda” and as a manufacturer 
that echoes these values, it’s 
something Toro is proud to help 
George and his team with.

Toro tops at Tonbridge

But instead of buying brand new 
again, head groundsman James 
Mead has taken advantage of 
Toro distributor Lely’s PREMA pre-
owned equipment scheme.
 “PREMA machines are 
excellent,” says James. “In an 
ideal world, I’m sure everyone 
would like to buy everything brand 
new, but life just isn’t like that. 
Our PREMA machine turned up in 
first-rate condition and has gone 
down a storm with our mechanic 
and eight dedicated fine turf 
groundsmen. They say using Toro 
makes their lives easier. 
 “We’ve also had approval 
on our choice from visiting 
groundsmen who have seen the 
RM5410 at work and then gone 
away to register their interest in a 
PREMA machine with Lely.”
 Because of its special status 
in the rugby world, the school is 
visited by a great many tourists 
and rugby teams from across the 
world come and train there. While 
the school’s own teams play on 
the original pitches at the ‘home of 
the game’.
 So it’s vital that the pitches, 

cricket fields and other grounds 
look and play their best at all 
times. 
James says: “I’ve been at Rugby 
School for 10 years and for all 
that time we’ve used Toro. Toro 
machines produce a great cut 
while also being easy to use. As a 
matter of course, we did trials of 
other brands’ best versions of the 
Toro equipment we wanted, but, 
as usual, no-one convinced me to 
change my mind and switch away 
from Toro.” 
 The machines on James’ 
list this time round were the 
Reelmaster 5410-D large-area 
mower and two Greensmaster 
1000 fine-cut pedestrian 
greensmowers. 
 All are pre-owned models 
offered under Lely’s PREMA 
scheme. This enables customers 
to buy quality, pre-owned Toro 
turf machinery (and TYM compact 
tractors) that are technically as 
good as new, at affordable prices. 
Every machine in the scheme is 
given a comprehensive inspection 
covering all key mechanical 
functions, before it receives a Lely-

certified PREMA warranty. 
 James and his team use the 
RM5410 every day during the 
cricket season to cut the outfield 
at 13mm. Daily mowing is needed 
to produce the fast, smooth, 
outfield surface demanded for 
cricket at Rugby School.
 Meanwhile, for the cricket 
squares, James has bought in two 
additional Toro Greensmaster fine-
cut pedestrian mowers, which are 
set to cut at 3mm, 5mm or 7mm. 
 There are two existing Toro 
GR1000s at the school that are 
used to cut its Andrew Armitage 
golf practice area down to 3mm 
and 5mm. But having multiple 
machines gives the team greater 
flexibility.
 For the rugby pitches James 
and his team use a Toro 
Groundsmaster 4500 rotary. 
This is set at 25mm mainly, but 
increased to 32mm if weather 
dictates. Added to this, a Toro 
ProCore SR72 deep-tine aerator is 
used to aerate the rugby pitches 
and other grounds.

Toro top of class for perfect 
pitches at Rugby School

One of the top boys’ boarding schools in the country, Tonbridge School, in Kent, has 
added to its Toro machinery fleet with a new Reelmaster 5410.

Rugby School has been cutting its sports grounds with Toro mowers for 10 years. 
Recently the acclaimed private school in Rugby town – famous for the birth of the game 
of rugby in 1823 after student William Webb Ellis picked up a soccer ball and ran with it – 
has added to its extensive Toro fleet.

GOVERNMENT AND PUBLIC SECTOR JOURNAL WINTER/SPRING 2015
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Counter Terror Expo 2015 
comes at a time when 
terrorism and unconventional 
threat levels   across much of 
the world are at heightened 
levels. Recent events in France 
and Nigeria, to pick just two, 
have accentuated the myriad 
of different threats that have 
proliferated since the 1990s. And 
as the threats have increased and 
mutated, so the responses of 
countries, government agencies, 
and non-government actors have 
had to change almost beyond all 
recognition.
 Counter Terror Expo 2015 
covers these key terror threat 
areas under one roof, and uses 
the underlying principles that form 
the “UK’s Strategy for Countering 
International Terrorism”, to link 
everything. The four principles that 
make up what is also known as 
the also known as the “Contest 
Strategy” are: “Pursue”, “Prevent, 
“Protect”, and “Prepare”. 
• Pursue: to stop terrorist attacks;
• Prevent: to stop people 
 becoming terrorists or 
 supporting terrorism;
• Protect: to strengthen 
 protection against a terrorist 
 attack; 
• Prepare: to mitigate the impact 
 of a terrorist attack
 At Counter Terror Expo 2015, 
the overall scene - the “intelligence 
picture” - is set by the “World 
Counter-Terror Congress”. 
Presentations on topics as 
diverse as communications 
security in a “post-Snowden 
Age”, use of digital media by 
radical groups, and the impact 
of new terror tactics are joined 
together under the four “Contest 
Strategy” headings. More detailed 
intelligence updates on Al Qaeda, 
ISIS, Boko Haram, to name just 
some of the terror groups that 
are most frequently reported on 
in the media. Supporting briefings 
and presentations are provided 
by the Quillam Foundation, RUSI, 
University College London, the 
Metropolitan Police and the Home 
Office. 

 The cyber terror threat is 
covered extensively in the 
exhibition’s “Cyber Threat 
Intelligence” strand. The past 
few months have given much to 
consider here. From the hacking 
of Sony Pictures - possibly by 
North Korean agencies - through 
to the hacking of the US Defense 
Department’s Central Command 
(which had its Twitter and 
YouTube feeds taken over by 
a group claiming to be aligned 
with ISIS), this threat has seen 
massive changes of late. And it 
isn’t just the state-on-state threats 
(also seen in hostile Russian 
cyber attacks on neighbours) 
that present severe challenges. 
The use of cyber techniques 
by criminal groups is an equal 
challenge to law enforcement 
agencies as well as commerce. 
The “Cyber Threat Intelligence” 
strand sees key updates from UK 
Government Communications HQ, 
Europol, and the UK’s National 
Cyber Crime Unit, backed up by 
“coal face” presentations from key 
industry leaders in the area.
 The threat to infrastructure 
from terror groups has been 
a constant, but growing one. 
From threats to oil/petrochemical 
facilities (such as seen in Algeria 
in 2012, as well as in Nigeria 
and Iraq), to potential attacks on 
nuclear power stations, the sector 
presents a range of opportunities 
to terror groups, and thus risks 
to governments. So taking the 
“Four P’s” as the guideline, the 
“Critical National Infrastructure” 
seminar ranges across the options 
for identifying threats as well as 
solutions. Vital concept updates 
are given by the UK Home Office’s 
Security and Counter Terrorism 
department, GCHQ, NATO, and 
the Organisation for Security 
and Cooperation in Europe. To 
provide pin-point clarity about 
exactly what this can mean on 
the ground, the seminar also 
has feature presentations on the 
challenges of security at sporting 
facilities such as Wembley 
Stadium (as an example of the 

mass of such facilities that can 
seat close to 100,000 spectators), 
and the re-built New York World 
Trade Center. 
  Furthermore, the myriad of 
threats aren’t just focussed 
against fixed infrastructure 
facilities: transport networks are 
a regular target for terror groups’ 
plans and attacks. From the 
9/11 aircraft hijackings, through 
the 2004 Madrid Atocha train 
bombings to the similar attack on 
the London Underground in 2005, 
transport presents ideal targets 
for terror groups. Although aircraft 
are the highest profile targets, it is 
often transports means such as 
buses that see the most attacks - 
Boko Haram and Al Shabab have 
both carried out shocking fatal 
attacks on buses in Nigeria and 
Kenya recently. But the Transport 
Security Live Strand at Counter 
Terror 2015 will cover all these 
areas, with key addresses from 
the UK’s Civil Aviation Authority, 
the Department for Transport, and 
industry players such as Boeing.
 Lastly, Counter Terror Expo 
2015 covers that area whose 
importance springs into life when 
terrorists strike or “things go 
wrong”: the Blue Light Services, 
the fire and ambulance/medical 
services. The Ambition seminar 
covers preparing Blue Light 
Services for the scale and range of 
terror attacks, and the building of 
resilience in the services. On top 
of this, the manner of response 
of responders to high scale terror 
attacks - whether a “Mumbai-
style” gun attack, or a chemical/
biological attack is also covered 
by speakers from leading UK 
and European First Responder 
organisations.
 Ideally, governments and 
companies wouldn’t have to 
plan for such events. But the 
past decades have shown that 
- unfortunately - the risks and 
range of terror threats have grown 
ever higher. Nobody can ignore 
contingency plans for terror/
terror-style attacks, and the recent 
attack on the Charlie Hebdo 

magazine shows that the risks to 
non-government bodies can be 
as high as those for state entities. 
This is why Counter Terror Expo 
2015 aims to provide context, 
analysis and answers to the vast 
topic of counter-terror.
 With 300+ suppliers, from 
leading UK and international 
primes to specialist SMEs 
will be exhibiting their latest 
technology and equipment for 
law enforcement and security 
personnel. Some of the leading 
and innovative exhibitors 
will include Winkelmann UK, 
Tactical Electronics LLC, 
Alford Technologies, Digital 
RF and Chemring EOD which 
manufactures Explosive 
Ordnance Disposal and Counter-
IED equipment; Geoquip 
Worldwide, Terrafix Ltd and 
Neosoft, producers of secure 
communications equipment; 
Counter Measure Systems which 
specialises in police and special 
forces equipment and training; 
ICM X-Ray which produces 
groundbreaking miniaturised 
portable X-ray equipment; 
and RFA Security, providers of 
explosive detection and sniffer 
dogs.
 Unmanned vehicles are 
playing an increasingly important 
role today and CTX exhibitors 
include ICOR Technology which 
manufactures the CALIBER® 
family of robots, offers five 
different sized platforms providing 
remote capabilities for SWAT, 
EOD and Hazmat teams. iRobot’s 
unmanned ground vehicles are 
designed to reduce the risk to 
personnel, operate downrange, 
report data and deliver predictive 
intelligence. Unmanned ground 
vehicles are also a speciality of 
NIC Instruments, which develops 
the lightweight First Responder 
that can be configured to the 
needs of specific missions. The 
unit can easily be repaired in the 
field.

Visit 
www.counterterrorexpo.com

Counter Terror Expo



19GOVERNMENT AND PUBLIC SECTOR JOURNAL SUMMER/AUTUMN 201418 GOVERNMENT AND PUBLIC SECTOR JOURNAL WINTER/SPRING 2015

GPSJGPSJ PLANTERS FEATURETFL QUIETWAYS

Mayor confirms first “quietways” 
to open to cyclists this year 
Charity Sustrans to deliver contract

•	Quietways	will	provide	direct	
 backstreet cycle routes in all 
 33 London boroughs 
 
•	TfL	awards	Sustrans	multi-million	
 pound delivery contract to support 
 rollout of network across London

•	Charity	Sustrans	has	been	
 awarded the contract to help 
	 deliver	London’s	first	“Quietways”,	
 giving cyclists a direct, pleasant, 
 back-street alternative to busy 
 main roads, opening in May this 
 year, this was announced last year 
 by Mayor of London, Boris 
 Johnson.  
    Continued...
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Charity Sustrans has been 
awarded the contract to help 
deliver London’s first “Quietways”, 
giving cyclists a direct, pleasant, 
back-street alternative to busy 
main roads, opening in May this 
year, this was announced last 
year by Mayor of London, Boris 
Johnson. 
  Construction has started on the 
first two routes, which will run from 
central London to Greenwich and 
Hackney, with a later extension to 
Walthamstow. 
  Five more routes are at the 
design stage and around two 
dozen more will be delivered or in 
progress by 2016.
  Sustrans, the leading cycling 
and walking charity, has been 
awarded a three year contract 
by Transport for London (TfL) 
to help deliver the £120 million 
network, in partnership with the 
local boroughs and other partners 
whose roads they will use. Every 
London borough will be served by 
the Quietways. 
  The charity will be working 
with four partners to deliver the 
contract - innovators in Dutch 
cycle design, Royal Haskoning; 
specialists in urban design and 
cycle design best practice in 
the UK, Phil Jones Associates; 
leaders in inclusive cycling, 
Wheels for Wellbeing; and road 
safety experts, Local Transport 
Projects. Each are leaders in their 
fields, and will drive up quality 
and innovation in designs and 
methods to deliver the project 
efficiently, cost-effectively and with 
the community at its heart. 
  The Mayor, Boris Johnson, said: 
“If you would love to hop on a 
bike but feel intimidated by busier 
roads, these Quietway routes will 

be perfect, connecting parks, 
backstreets and waterways to 
create secret passages through 
London. They will get you where 
you need to go on a route you 
might not have known existed until 
we showed you. They will make 
cycling much more accessible for 
ordinary people, in their ordinary 
clothes, revealing some of 
London’s hidden gems along the 
way.”
  Sustrans London Director, 
German Dector-Vega, said: 
“Sustrans is delighted to be 
named as the winner of the 
Quietways contract and will 
start work immediately to 
deliver the best possible cycle 
routes for Londoners. We’re 
pleased to be working with our 
partners to help London find 
solutions for population growth, 
remain economically vibrant 
and become an increasingly 
pleasant and healthy place to 
live. The Quietways programme 
is just one part of a much larger 
cycling transformation happening 
in the capital, and these safe 
and convenient routes are 
an important step in the right 
direction.”
  Unlike the old London Cycle 
Network, Quietways will be direct 
and clearly signed, mostly on the 
road itself, making it difficult for 
cyclists to lose their way. Because 
they are on lower-traffic roads, 
they will be largely unsegregated. 
The main interventions on the 
vast majority of the network 
will be waymarking, surfacing 
improvements where necessary, 
removing barriers such as 
chicanes and improving the flow 
of the route. 
  However, where directness 

demands the Quietway briefly 
join a main road, full segregation 
and direct crossing points will be 
provided, wherever possible, on 
that stretch. Quietways will be 
particularly suited to new cyclists. 
  Following a competitive tender 
process, Sustrans will help 
boroughs, the Canal and Rivers 
Trust, Queen Elizabeth Olympic 
Park and The Royal Parks design 
and manage the construction 
of the Quietways, using each 
local borough’s own highways 
contractor to deliver the scheme. 

 The first seven Quietway routes 
will be:
• Waterloo to Greenwich 
 (London Boroughs of 
 Lambeth, Southwark, 
 Lewisham, Greenwich);
 • Bloomsbury to Walthamstow
  - first phase to Mare Street 
 (Camden, Islington, Hackney, 
 and Waltham Forest);
 • Regents Park/Marylebone 
 to Gladstone Park in Dollis Hill 
 (Westminster, Brent, Camden);
 • Waterloo to Crystal Palace 
 (City, Southwark, Lambeth);
 • Aldgate to Hainault - first 
 phase Whitechapel to Fulwell 
 Cross (Tower Hamlets, 
 Newham, Redbridge, 
 Hackney, and the London 
 Legacy Development 
 Corporation);
 • Waterloo to Wimbledon via 
 Clapham Common (Lambeth, 
 Wandsworth, Merton);
 • Clapham Common to 
 Croydon (Lambeth, 
 Wandsworth, Croydon).
 
Work on the first route, which will 
run from Waterloo to Greenwich, 
is about to start, creating a 

predominantly backstreet 
cycling route through Borough, 
Bermondsey and Deptford. 
Junctions at major roads will be 
redesigned to help cyclists and 
a brand new cycle path created. 
This will follow the railway line 
from South Bermondsey station 
to Surrey Canal Road to the north 
of Millwall football club (subject to 
final planning permissions). 
  Work to deliver the second 
route, from Bloomsbury to 
Hackney, will see a direct route 
created through local parks.
  Leon Daniels, Managing 
Director of Surface Transport at 
TfL, said: “Cycling is becoming 
more and more common place 
in our city, and we know many 
others would like to do so. The 
network of Quietways we will be 
introducing will open more options 
up for new and infrequent cyclists 
to take to the streets using less 
busy roads. This will further help 
shift more journeys away from 
cars, particularly in the outer 
boroughs.”
  Analysis by TfL shows that 
more than half of the potentially 
cyclable trips in London, many 
of which are made by car, are in 
Outer London. As well as the first 
seven routes, a second phase of 
the Quietways programme will 
look to extend the network across 
London. Delivery timescales on 
this phase will depend on the 
boroughs concerned but it is 
hoped that a significant number 
will be delivered, or be in process 
of delivery, by 2016.
 
For more information about the 
Quietways programme, please 
visit www.tfl.gov.uk/cycle-
quietways 

V-Max Wins HEA-HEMSA 
‘Product of the Year’ Award!

The pioneering modular design 
of V-Max™ has been developed 
to create a fully scalable, 
maintainable and upgradable 
luminaire that can be used for 
a vast array of street lighting 
applications, ranging from 
residential and pedestrian to trunk 
road / dual carriageway and high 
mast lighting applications.

This flexibility is possible because 
of its revolutionary design, 
consisting of individual IP66 rated 
LED Chevrons that can be added 
to the IP66 rated gear chamber 
to suit the desired application, 
with lumen packages ranging 
from 2,000 – 29,000 lumens. The 
modularity and the ‘plug and play’ 
ability of the individual Chevrons 
also makes the luminaire future 
proof, meaning the luminaire can 
be upgraded with ease in-situ. As 
LED efficiency improves, so can 
your luminaire!
 

The modular design further 
helps to deliver maximum heat 
dissipation from the critical 
electronic components. This 
is achieved because the heat 
generated by each individual 
Chevron causes air to pass 
through the channels between 
each Chevron. V-Max™ utilises 
and benefits from all three heat 
transfer principles, conduction, 
convection and radiation to ensure 
that the luminaire is thermally 
managed to provide maximum 
system life (100,000 + hours). 

Web: www.holophane.co.uk
Tel: 01908 649292
Email: info@holophane.co.uk

Holophane’s landmark, ultra slim, V-Max™ luminaire 
has won the ‘Product of the Year’ award at the HEA-
HEMSA Awards!
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GPSJGPSJ COVER STORY - CONFEDERATION OF PAPER INDUSTRIES

You come into contact with our products 
on a daily basis - as boxes protecting other 
manufactured goods from damage in transit 
or preserving food items (so extending shelf 
life and helping to prevent food wastage); 
bringing you the book that you ordered online; 
as a piece of kitchen roll or toilet paper; as a 
newspaper, magazine or copier paper, and 
even as your tea bags.
 Paper and Board manufacturers are rarely 
national – they are, in the main, European 
operators and in some cases global. The 
one thing they all have in common is that 
they are subject to a huge amount of EU 
inspired legislation and regulation which has a 
significant impact on their ability to compete in 
the global marketplace.
 Over the last five years, there have been 
2,300 new Directives and regulations to 
emerge from Brussels, many of them carrying 
an enormous direct or indirect cost burden to 
industrial sectors such as paper. The industry 
also faces 130 new environmental targets to be 
met by 2050, which is less than two investment 
cycles away. Individually, these pieces of 
legislation may not damage our competitive 
position, but collectively they most certainly do.
 If the UK and Europe are to rebalance 
their economies and achieve the outgoing 
European Commission’s goal of increasing 
manufacturing’s share of GDP to 20% in 
the EU, a much closer relationship needs to 
be developed between our legislators and 
industries, such as Paper and Board, with an 
emphasis on competitiveness, job creation and 
growth, all backed by increased investment.
 We urge the UK Government and the new 

European Commission and Parliament to put 
their focus back onto manufacturing industry 
through a combination of rethinking existing 
policy and refraining from introducing new 
legislation, unless it is specifically designed to 
improve competitiveness.
 Below is an overview of some of the policy 
areas where further consideration is required.

The 2030 Energy and Climate Change 
Package 

The fact that the 2030 Energy and Climate 
Change package includes an analysis of energy 
costs (published together with the European 
Industrial Renaissance Communication) is 
a positive landmark shift in EU policy. The 
Commission acknowledged that energy prices 
in Europe are uncompetitive, as electricity costs 
for industry are twice that of US competitors. It 
also rightly recognised that the support for 
renewable energy is unsustainable. It is now up 
to EU Member States to change this. 
 The impact on European competitiveness of 
a 40% CO2 reduction target by 2030 for the 
entire EU economy cannot be underestimated. 
The suggested changes by the Commission 
for industrial sectors will require emission 
reductions of 43% by 2030, 65% by 2040 and 
87% by 2050.  This is not possible without 
breakthrough technologies.
 No future Climate Change Package should 
ignore the issue of carbon consumption, which 
is rising.

Decarbonising the Power Sector

The “elephant in the room” - the cost of 
decarbonising the current power sector is 
not addressed in the 2030 package. The 
enormous investments in grids, replacement 
of power plants and capacity payments that 
are needed will increase electricity bills even 
further.  Therefore, our industries call for: a 
clear strategy to cost effectively decarbonising 
the power sector; measures for demand 
side management; energy interconnections 
between EU Member States, and a gas market 
reform package.

Market Stability Reserve for the EU 
ETS 

The reform of the EU Emission Trading System 
(EU ETS) will again take much attention. The 
first legal measure of the 2030 package – 
the so called Market Stability Reserve - will 
increase carbon prices and energy costs. It is 
important that this is not a one off measure, but 
accompanied by clear signals and measures 
for protecting globally trading industrial sectors 
subject to carbon leakage, and that these will 
be in place after 2020. Our industries need this 
clarity as the investment decisions for the post 
2020 era are being taken today.

Bioenergy, Forestry and Sustainability

The EU renewable energy targets have had 
a huge impact on European wood markets. 
These are the same markets from which we 
source our raw materials. Already the 20/20/20 
target1 depends, to a large extent, on the use 
of renewable bioenergy.  The 2030 climate 
package will increase this pressure.  Our sector 
is the largest producer of biomass based 
energy in Europe. We are in favour of bioenergy 
but we oppose the distorting effect of subsidies 
on the wood markets.  We therefore seek an 
impact assessment of renewable subsidies on 
raw material markets which we hope will result 
in a much more efficient use of biomass.
 The European Parliament will soon discuss 
the new EU Forest Strategy proposed by 
the European Commission. The strategy 
recognises the Paper Industry’s contribution 
to the European bio-based economy, 
addresses wood mobilisation as well as the 
“cascade” principle for wood use. It will help 
coordinate Member State and Commission 
activities related to forests and we seek a swift 
implementation of this policy.

Innovation 

Our industries actively work to find 
breakthrough technology concepts. The 
Confederation of European Paper Industries 
(CEPI) recently unveiled eight ideas for 

UK Paper - Competing in a 
Global Market Place
Paper and Board manufacturers contribute significantly not just to the UK economy but to the wider European 
economy, adding billions of Euros to EU GDP, employing directly and indirectly millions of people and using 
raw materials which are sourced indigenously.    
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breakthrough technologies that could provide 
solutions to transitioning our industry to be a 
central feature of the low carbon economy of 
the future. Each solution offers an opportunity 
to create value, reduce costs, improve margins, 
radically change sector operations and allow 
for massive decarbonisation. Our industries call 
for more support in breakthrough technology 
research and demonstration plants for industry 
– a breakthrough technology fund should be 
created out of revenues from the EU ETS.

The Circular Economy Package - 
Waste Targets/ Recycling 

In July 2014, as part of the Circular Economy 
package, the European Commission submitted 
legislative proposals for the review of several 
waste directives. The directives of significant 
interest for Paper and Board are the Waste 
Framework Directive, the Packaging and 
Packaging Waste Directive and the Landfill 
Directive. These determine the future of paper 
recycling in Europe, the way that packaging is 
treated and the availability of raw materials to 
our sector.   
 For years the European Recovered Paper 
Council has worked tirelessly and voluntarily 
on quantitative and qualitative improvements 
for paper recycling in Europe (see www.
paperforrecycling.eu). Major issues in the 
legislative proposal are the new recycling 
targets (85% paper & cardboard by 2020 
and 90% by 2025) and a new calculation 
method - based on the best performing EU 
Member States. Other issues are the definition 
of producer responsibility and packaging 
design requirements set at national level 
when products themselves are traded across 
borders. What is missing from these proposals 
is any target for collection. We also need 

provisions to restrict the incineration of waste 
unless it is genuinely unrecyclable.

The Bioeconomy  

The bioeconomy encompasses the production 
of renewable biological resources and their 
conversion into food, feed, fibres, materials, 
chemicals and bioenergy through efficient and/
or innovative technologies.  The bioeconomy 
offers huge potential to tackle societal 
challenges such as resource efficiency, climate 
change, maintaining European competitiveness 
and the creation of jobs. Our vision is for a 
competitive, innovative and sustainable Europe, 
leading the transition towards a post-petroleum 
society while decoupling economic growth 
from resource depletion and environmental 
impact. Our industries are committed to 
support the development of the bioeconomy 
provided that a framework to ensure a fair, 
flexible, predictable and coherent basis for 
business to operate within is guaranteed. We 
seek to create a Bioeconomy Intergroup in the 
European Parliament to help focus on the next 
steps in the EU Bioeconomy Strategy.

A Reasonable and Balanced Free 
Trade Agreement with the USA

The combined EU and US Pulp and Paper 
Industry accounts for more than 40% of 
worldwide production, with some companies 
operating on both sides of the Atlantic.  The 
US and the EU eliminated tariffs on all pulp 
and paper as part of the implementation of the 
1994 Uruguay Round Agreement of multilateral 
trade negotiations. 
 Our industries seek to gain advantage 
in the Transatlantic Trade and Investment 
Partnership (TTIP) negotiations. The EU-US 

TTIP needs to explore trade liberalisation in 
the area of raw materials and energy. Here, 
the TTIP negotiations have to ensure free 
access to energy within the transatlantic 
market, particularly natural gas from the US. 
Gas prices in Europe have doubled since 
2003, while shale gas has brought US gas 
prices to extraordinarily low levels. Additionally, 
imports of chemicals into the EU are still 
affected by tariffs, and starch imports are 
subject to substantial charges before entering 
EU markets.  Our industries call for enhanced 
regulatory cooperation, particularly in the 
area of timber legality, renewable energy 
and biomass, environment, health & safety, 
and recovered paper definitions to provide a 
real benefit to the Pulp and Paper Industry. 
Cooperation on new and emerging issues, 
such as nano-materials, would help prevent 
future trade distortions.

Levelling the Playing Field

With globally traded goods, it is crucial that 
the same rules apply everywhere. In the next 
term, the European Parliament will address the 
review of the EU Timber Regulation (against 
illegal logging). Our industries ask that this 
time printed products are also included in 
the scope. Today, imported books and other 
printed material do not have to comply with 
this legislation, exporting jobs to the Far East 
instead of keeping jobs in Europe. More 
generally, we look to the Commission and 
Parliament to ensure that new legislation can 
and will be applied equally to goods produced 
in Europe and those imported into the EU.

Summary

We need to take action to rebalance our 
economy in favour of manufacturing. This will 
help reduce unemployment and engender 
growth. In order to achieve this, we look to 
the UK Government and the new European 
Commission and Parliament to work towards 
ensuring that our industries are competitive 
with the rest of the world. Paper and Board 
can make a considerable contribution towards 
this end, but only if it is allowed to operate on 
a truly level playing field. Let’s work together to 
make the Commission’s aspiration of 20% of 
GDP from manufacturing a reality.  

Confederation of Paper Industries 
1 Rivenhall Road, Swindon, Wiltshire SN5 7BD 
Tel: 01793 889600 
Email: cpi@paper.org.uk 
Web: www.paper.org.uk

1 EU Member State target for 2020: a 20% reduction in EU 
greenhouse gas emissions from 1990 levels; raising the share of 
EU energy consumption produced from renewable resources to 
20%, and a 20% improvement in the EU’s energy efficiency.
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This was certainly the case for 
Wokingham Borough Council 
when they came to look at their 
local leisure provision.  In order 
to achieve their vision for health 
and wellbeing in the local area, 
the council needed significant 
investment in four of their leisure 
centres and turned to their leisure 
management partner, 1Life.
 With 1Life’s help, Wokingham 
Borough Council will achieve 
greater levels of participation 
through appropriate quality 
improvements to the leisure centre 
design and programming.  Making 
the centres more attractive and 
increasing capacity will help the 
council to realise the financial 
potential of each centre.
 The benefits of working with 
a partner such as 1Life includes 

assistance with the design and 
content of the centres, project 
management of the process, 
procurement and fit out of each 
of the centres.  1Life started 
by developing an appropriate 
business case to support the 
investment plan and quantify the 
benefit to both the council and to 
1Life.
 As part of this process, 
Wokingham Borough Council have 
extended the contract with 1Life 
to include managing Bulmershe 
Leisure Centre, a sports and 
leisure facility which has previously 
been operated by Woodley Town 
Council.  
 In order to help achieve the 
vision of a borough-wide health 
and wellbeing strategy that 
transforms local services and 

increases engagement with the 
local communities, both 1Life and 
the council are making significant 
investments in the leisure facilities, 
to bring improvement and 
modernisation for all of the centres 
in the borough.
 Bulmershe Leisure Centre will 
be transformed with an investment 
of £225,000 which includes the 
installation of a brand new gym 
and the refurbishment of the 
swimming pool changing rooms 
and reception area.  Another 
benefit of working with a partner 
such as 1Life is the creation of 
exciting interiors and colour-ways 
to create attractive spaces to 
participate in activity.  1Life will 
also be responsible for maximising 
the benefits of the re-launch of 
each of the centres involved, 

helping them to reach capacity 
quickly.
 Cllr Angus Ross, Executive 
Member for Environment at 
Wokingham Borough Council 
commented, “Bulmershe Leisure 
Centre is a vital sports and leisure 
facility for people living in Woodley, 
for the students of Bulmershe 
School next door, and pupils from 
nearby primary schools.
 This investment into our leisure 
offering is great news for the 
Borough’s residents and the wider 
community who use our facilities. 
It will bring them up to a better 
standard. Revenue raised will 
help fund local services and keep 
council tax bills low, which is good 
news for everyone.”
 In addition to the changes at 
Bulmershe Leisure Centre, 1Life 

There are many local authority leisure facilities 
in the UK, built during the 1970s, that are now 
looking tired and are in need of investment to meet 
customer expectations.  For some local authorities 
the investment can become overwhelming and 
therefore some local leisure facilities are closed.  
However, where a partnership can be forged, local 
authorities can deliver first class facilities to the 
community and also guarantee the future of local 
leisure services.

and Wokingham Borough Council 
are investing over £1million in the 
three other leisure centres across 
the borough.  
 At Carnival Pool and Fitness 
Centre the investment will fund 
a new dance studio, flooring, 
audio system and air-conditioning, 
upgrade the reception area with a 
new entrance and access system 
and improve the existing toilets all 
helping to improve the customer 
experience. 
 The existing gym will be 
completely refurbished including 
the introduction of new equipment 
and more varied training 
programmes to help customers 
get the most out the gym space. 
 At Loddon Valley Leisure 
Centre, in response to customers’ 
requests, the investment 

programme includes a brand 
new group cycling studio with 
new floor, audio system, air-
conditioning and an upgrade to 
the lighting. In addition to the 
new cycle studio there will be an 
investment in 100 new pieces of 
gym equipment, a new sports hall 
floor and dance studio floor. 
 St Crispin’s Leisure Centre 
gym will undergo a complete 
upgrade of all existing cardio and 
resistance equipment and the 
installation of new lighting.
 As part of the partnership 
1Life is committed to creating 
exciting activity programmes that 
have wide community appeal 
and creating coherent pricing 
strategies that strike a balance 
between maximising income and 
accessibility for the community. 

 Neil King, managing director of 
1Life, said, “Investing in existing 
leisure facilities is the cornerstone 
of the partnership approach we 
take to all our contracts.  As 
long as the buildings are sound 
then we want to help our council 
partners to get the most from the 
space that they own.  Whether 
this means reconfiguring the 
interior space, investing in the 
latest equipment or simply 
bringing a centre up to present 
day with a fresh new look for 
customers, 1Life is committed to 
providing the very best possible 
facilities and services to the 
local communities to increase 
participation.”

Neil King

Investing in leisure
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Honeywell (NYSE: HON) 
announced today that 
its collaboration with 
Peterborough City 
Council to create a 
framework for cutting 
energy use while 
updating municipal 
facilities has won the 
2014 award for Best 
Renewable Energy 
& Energy Efficiency 
Initiative from the 
Association for Public 
Service Excellence 
(APSE). 

The Council’s energy 
efficiency framework, 
part of the “Blue Sky 
Peterborough” programme, 
allows public authorities, 
social landlords and 
educational establishments 
to take advantage of energy 
performance contracts 
(EnPCs) — a fast and 
cost-effective procurement 
route for projects that help 
cut utility consumption and 
costs.
  “We have successfully 
set up a fully functioning, 
simple to use, EU-compliant 
framework where, from 
inception, works can be on 
site and completed within 
a six-month period,” says 
John Harrison, executive 
director of resources at 
Peterborough City Council. 
 “This recognition from 
our peers reinforces our 
own belief that we have 
developed a workable, 
proven and successful 
method of reducing costs 
whilst enhancing the 
effectiveness of our property 
portfolio, thereby helping 

to protect our frontline 
services. Importantly, this 
facility is also available 
to other public sector 
organisations across the 
country, all of whom face 
similar challenges.”
 Honeywell was appointed 
the framework delivery 
partner in June 2013 and, 
following the award of the 
first EnPC in early 2014 
to retrofit eight properties, 
has already helped the 
Council to deliver over 
£1.1million in savings. 
These are being primarily 
achieved through an array 
of measures - including 
upgrades to or replacement 
of building control systems, 
an air handling unit, lighting 
systems and pool filtration 
systems - that trim energy 
use or reduce maintenance 
expenses. 
 “We’re delighted that 
Peterborough City Council’s 
vision in creating this 
framework has secured 
this award from APSE,” 
said James Napier, general 
manager – energy for 
Honeywell.   
“With more contract awards 
anticipated in the future, 
this framework will help the 
Council to further cut its 
energy bill and to reduce its 
carbon tax.”
 With several new phases 
of work currently being 
finalised, the Council 
believes the framework will 
be a major contributor to 
its medium-term financial 
strategy and is targeting 
over £5 million of related 
savings for the financial year 
ending March 2019.

Energy-saving programme in 
Peterborough receives association 
for public service excellence award
“Best Renewable Energy & Energy Efficiency Initiative” recognition for Peterborough City Council high-
lights proven method for reducing energy costs and improving facilities

The demands and expectations 
placed on public sector 
authorities and public safety 
agencies are changing as 
our cities become ‘smarter’. 
Sensor monitoring, analysis and 
communication of real-time data 
generate a flood of information 
which brings new challenges and 
new opportunities for enhancing 
the capabilities of the frontline 
public safety officer. 
 We see three technology trends 
driving change and creating the 
next generation of ‘smarter,’ safer 
cities... 

Transfer of real-time video 
- with many more connected 
cameras, multiple video feeds can 
be brought into the control room 
where ‘smart’ management and 
intelligent analysis enable relevant 
video to be provided to officers 
attending a scene. Because 
the video being delivered can 
dramatically enhance situational 
awareness it becomes extremely 
time sensitive, needing to be made 
available instantly and in real-time. 
For this reason mobile broadband 
(LTE), which could provide a major 
delivery mechanism, becomes 
very important.

Communicating with 
connected devices – from 
smartphones to traffic signals, 
windows to recycle bins, a 
multitude of connected devices 
are generating thousands 
of new sources of data, and 
nearly everything you possess 
will eventually have some sort 
of sensor adding a wealth of 
personal data. This multiplicity 
of sensors provides ever greater 
levels of information that has the 
potential to be converted into 
valuable intelligence for public 
safety officers.

Social engagement - we 
see a trend where smart cities 
are enhanced by better citizen 
engagement. Agencies are 
empowered to provide regular, 
timely, instructive information 
to the public as events unfold 
and citizens are able, though 
new channels, to provide richer 
information to public safety 
agencies. 

An intelligent response to 
public safety

Faced with an ever increasing 
amount of data, the priority is 

to manage and convert it into 
real, actionable intelligence. We 
believe this has the potential to be 
transformative for public sector 
organisations and public safety 
agencies. Our goal is to provide 
a technology eco-system that 
transforms this raw information 
into contextual awareness without 
overloading or distracting the 
recipient and helping to evolve 
public safety from react and 
respond to predict and prevent.
 By turning the ‘noise’ of these 
many data sources into relevant 
information and intelligence it 
becomes possible to get a more 
accurate prediction of what 
is going to happen. When an 
incident does occur there will 
be the ability to access far more 
real-time situational awareness 
and remote support during the 
event. After an incident data and 
analytics can help to solve crimes 
or identify causes of accidents 
faster and more efficiently by 
making the process increasingly 
automated. 
 Motorola Solutions understands 
the changing needs of public 
safety; it has been the company’s 
core business for more than 85 
years innovating and delivering 

intuitive devices and services. With 
an industry leading knowledge of 
frontline public safety the company 
is focussed on evolving solutions 
that embrace the latest technology 
trends and can be positioned 
to support the development of 
smarter, safer cities, and helping 
communities and commerce to 
thrive.  
 Through data analysis, 
government and public sector 
agencies can be empowered, 
minimising threats and resolving 
issues which impact the wider 
community. As the rate that this 
data can be managed, analysed 
and transformed into intelligence 
increases, the more accurate 
predictions will become. 
 This is when the shift from 
reacting and responding to 
incidents into prediction and 
prevention of events happens. 
This ability is what will distinguish 
the ‘smart’ city and resides at the 
core of its safety.  
 Because in a city where nothing 
happens, everything else can and 
communities can thrive. 

www.motorolasolutions.com

Creating safer cities and thriving 
communities By Graeme Hobbs, Chairman, Motorola Solutions UK Ltd  
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Workforce management 
systems have evolved as 
customer expectations 
have grown and methods of 
contact have become more 
sophisticated and diverse 
to now include email, web 
chat, mobile and automated 
interactions as well as the 
traditional telephone.  

A new generation of Workforce 
Optimisation systems is enabling 
public sector contact centres to 
achieve significant improvement in 
operational efficiency and deliver a 
better service.
 Workforce Optimisation provides 
a more effective way of ensuring 
that staff with the right skills are 
scheduled at the right time to 
fulfil demand.  It helps to manage 
the complete workforce cycle 
from recruitment and training, 
scheduling and adherence, 
talent management and staff 
retention through to the public 
experience.  This is achieved by 
bringing together technologies 
such as workforce management, 
interaction analytics, business 
analysis, performance and quality 
management as well as customer 
feedback.  
 Some of the UK’s leading 
ambulance services are already 
using Workforce Optimisation to 
improve patient care and provide 
a better value for money service.  
Having a total and real-time view 
of contact centre effectiveness 
enables significant operational and 
financial benefits to be achieved 
by automating traditional manual 
planning processes such as 
forecasting, scheduling, intraday 
management and multi-skilling.  
It also automatically generates 
detailed reports enabling 
managers to analyse contact 
centre performance and identify 
potential improvements. 
 There have already been 
some spectacular results from 
deploying workforce optimisation 

including reducing AHT by around 
100 seconds and increasing 
productivity from 71% to 87% 

whilst meeting all KPIs.

Workforce optimisation In 
action

One of the latest public sector 
contact centres to deploy 
Workforce Optimisation is North 
East Ambulance Service (NEAS) 
which handles around 1.5 million 
calls and responds to more than 
390,000 emergency and urgent 
incidents each year.  Installed at 
the same time as a recent upgrade 
to its call recording capability it 
has quickly enabled the reliance 
on overtime working to be 
reduced and allowed the real-time 
scheduling of staff and resources.  
The new Workforce Optimisation 
system enables NEAS to efficiently 
manage staff at all contact 
centre locations and is delivering 
significant operational efficiency 
improvements.
 According to Tom Howard, 
Head of Contact Centres for 
NEAS: “Sinclair Voicenet was 
awarded this contract as it not 
only offered the most appropriate 
system, but it also shared our 
vision of what we wanted to 
achieve.  The company has 

provided a consistently excellent 
level of service from the initial 
engagement, through the project 
deployment phase and on an on-
going basis.”  
 NEAS is known as being one 
of the most innovative ambulance 
services and played a leading role 
in the development and piloting 
of the NHS 111 non-emergency 
number service.  It subsequently 
won a £45 million contract to roll 
out this service across the North 
East.  Workforce Optimisation 
has been initially deployed within 
the 111 call taking environment 
enabling more than four hundred 
members of staff to be managed 
more efficiently allowing the 
delivery of an even better service 
to meet the increasing public 
demand.
 “The new system has 
enabled us to automate existing 
spreadsheet-based planning 
processes within the Contact 
Centre and replace the GRS 
(Global Rostering System) tool 
that is traditionally utilised by 
Ambulance Services,” continued 
Tom Howard.  “It will deliver 
significant cost savings, allowing 
us to make further investments in 

future strategies.” 
 The robust and stable solution 
from Sinclair Voicenet meets 
resilience requirements with 
all databases and applications 
replicated on a separate server at 
a remote location.  
 Ged Knowles, IT Network & 
Telephony Manager, added:  “We 
were extremely impressed by the 
way that the Sinclair Voicenet 
team handled the deployment of 
the new system, ensuring that 
any technical issues were quickly 
resolved.  They understood what 
NEAS needed to achieve and 
continue to provide the highest 
level of support to ensure that the 
maximum benefits are delivered.”

Sinclair Voicenet Ltd
2 Orbital Court, Peel Park
East Kilbride G74 5PH.
Tel: 01355 900 000
Email: 
enquiries@sinclairvoicenet.co.uk
Website: 
www.sinclairvoicenet.co.uk

Workforce optimisation increases 
efficiency in public sector contact centres 

2014 was one of our busiest years 
on record and it goes without 
saying that it’s always an honour 
to work with so many great 
individuals, organisations and 
companies; we really do
have the best customers in the 
industry, thank you. Bastion 
House continues to expand 
with more pallet racking in the 
warehouse and more people and 
desks in the offices so we are 
ready for another busy year.
  Available from Spring 2015 
will be our NEW Parabag range. 
Developed using the latest Blood 
Borne Pathogen (BBP) resistant 
fabrics, these bags have been 
designed by medics, for medics. 
Our customers have had lots of 
input and we have taken on board 
suggestions about the CQC and 
infection control as well as coming 
up with an ergonomic friendly 
design. New features also include 
rapid fix handles, robust access 
zips and a fluid resistant coating 
to ensure it is both functional 
and durable for your demanding 
needs.

  Another innovation for 2015 
is the NEW Donway Vacuum 
Mattress and Vacuum Splint Set. 
The mattress has a V-shaped 
body design that optimises its 
capabilities, whilst at the same 
time uses an enhanced internal 
chamber technology for
superior stability. The mattress 
is easy to store and transport 
meaning it is a fantastic addition 
to any ambulance, rescue or 
evacuation kit. Please contact one 
of our Regional Sales Managers if 
you would like a demonstration.
  The team at SP work tirelessly 
towards our core goal, to provide 
affordable, high quality medical 
equipment to the hard working 
people on the front line that 
need it. In 2014, during our 25th 
anniversary year, we worked 
closely with large charities and 
NGO’s in West Africa to deliver 
vital medical supplies and 
equipment to the brave men and 
women helping in the fight against 
Ebola. Our facilities at Bastion 
House enabled us to work around 
the clock to deliver on time and 

in full to meet the ever growing 
demand as the impact of the virus 
became clear. As the catalogue 
went  to print, more of our brave 
NHS and MOD staff are on route 
to West Africa and our equipment 
will already be there at the clinics 
in time for their arrival.
  As the world changes so does 
SP, which is why we have been 
busy developing our website 
usability and interfaces to allow 
you quick and easy purchasing 
whilst at work or on the move. Our 
website is accessible 24 hours 
a day, 7 days a week, for you 
to browse and order the latest 
products and special offers. We 
have installed a Live Chat function 
which allows us to better serve 
you by answering your questions 
and providing live advice on our 
product range. Our “1 Click Buy” 
checkout is optimised for both 
mobile and desktop use so that 
account holders can shop quickly 
and easily without the hassle of 
re-entering delivery and payment 
details for each order.
  In early 2015 our website 

update will include real-time status 
updates on all our products, 
keeping you informed on stock 
availability and expected delivery 
times. More details of the real-time 
updates will be featured in our 
e-newsletters along with special 
offers, so subscribe today to stay 
up to date with the very latest 
from SP.
  If there is anything that you 
cannot find in the NEW SP 
Services 2015 catalogue or you 
would like to discuss with our 
product experts, please do not 
hesitate to contact us with your 
requirements. We work closely 
with our suppliers and customers 
to source and deliver a wide 
range of products to meet your 
needs and expectations, in doing 
so we have received consistent 
high praise for our quality and 
efficiency. 2015 is set to be an 
exciting year for SP Services and 
we look forward to working with 
you to deliver the products and 
service you need.

SP Services 2015 Catalogue has arrived! 
Filled with many new and updated products as well as some 
great savings on the day to day items and well known brand 
names that we all regularly use.

To request your FREE copy of the NEW SP Services 
2015 catalogue or download the PDF click here: 
http://www.spservices.co.uk/catalogue.php 

GPSJGPSJ SP SERVICESSINCLAIR VOICENET
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Telecare/Warden Call Systems 
are commonplace in dwellings 
for vulnerable people and are 
an important tool to let people 
live independently in a safe 
environment – but in most 
situations they are not connected 
with the Smoke and CO alarms in 
the property. 
 The new Ei414 Fire/CO Alarm 
Interface provides a dedicated 
connection between Aico Smoke 
and CO alarms and Telecare/
Warden Call Systems, enabling 
an emergency signal to be 
transmitted directly to that system 
if fire or CO is detected.  
 The Ei414 is a flexible device 
that interconnects Aico RadioLINK 
Smoke, Heat and CO alarms with 
most new and existing Telecare/
Warden Call Systems.  The 
connection to the Telecare/Warden 
Call Systems can be made 
wirelessly with Radio Frequency 
(RF) signals using RF Universal 
Transmitters, if available, as part of 
the Telecare/Warden Call Systems, 
or via hard wiring directly between 
the two devices.    
 As the Ei414 is a RadioLINK 
device and links to Aico 
RadioLINK Smoke, Heat and 
CO alarms wirelessly, it brings 
all the advantages of a wireless 
interconnect alarm system; 
these include far less disruption 
during installation, increased 
tenant compliance, more flexible 
coverage and greatly reduced 
installation time as a result of RF 
signal, rather than hard wired, 
alarm interconnection.  
 The Ei414 can be powered 
directly from the mains or from a 
12-24V DC supply, from the 

Telecare/Warden Call Systems for 
example, and has built-in tamper-
proof rechargeable Lithium Cells 
which will power the device in the 
event of any mains failure.  
 Exceptionally easy to use, 
the Ei414 features a removable 
key with three settings: On, Off 
and Test.  When ‘On’ the Ei414 
responds to an alarm signal from 
House Coded RadioLINK Aico 
Smoke, Heat or CO alarms, and 
switches the relevant ‘Fire’ or 
‘CO’ relay contacts to trigger the 
Telecare/Warden Call Systems. 
LED indicators provide visual 
confirmation of mains power and 
fire or CO alarm activation. The 
‘Off’ setting stops all fire and CO 
alarm triggers being sent to the 
Telecare/Warden Call Systems, 
which is particularly useful if a 
property becomes vacant. The 

‘Test’ setting allows a responsible 
person such as a Warden or Fire 
Engineer to test the entire system, 
which would include a signal being 
transmitted to the Telecare/Warden 
Call Systems.
 “The Ei414 has been developed 
in response to a need identified 
whilst working in close proximity 
with the social housing sector,” 
explains Neal Hooper, Director 
of Aico. “The challenge has been 
to solve a problem that falls in 
between two specifiers within 
the same department – one for 
smoke alarms and another for the 
Telecare/Warden Call Systems. 
We are encouraging these two 
specifiers to work together and 
call on the expertise of our highly 
trained Regional Specification 
Managers to explain the benefits of 
joining the two systems together 

and demonstrate how simple it is 
to install and use the product.” 
 The Ei414 Fire/CO Alarm 
Interface from Aico comes 
complete with a full five 
year guarantee and has RF 
performance to EN 300220-1 
and EMC performance to EN 
301489-1. 
 Aico is a wholly owned 
subsidiary of Ei Electronics and 
is the first name in residential fire 
protection in the UK.  All alarms 
are designed and built in Europe 
specifically to meet UK standards 
and regulations.  

For more information, please visit 
www.aico.co.uk.

Aico - 
making sheltered housing safer

Under the project, a new Clinical 
Portal from Orion Health with 
single sign-on from Imprivata 
will provide the Trust’s staff and 
clinicians with fast, secure real-
time access to health records, 
whatever their location, improving 
clinical productivity and allowing 
them to spend more time with 
patients.
 Dr David Throssell, Medical 
Director, Sheffield Teaching 
Hospitals NHS Foundation 
Trust, said: “We need to have a 
complete picture of each patient 
when we are providing their 
care. This new portal will act as 
an umbrella across a number of 
our current computer systems, 
meaning hospital and community 
health staff will only have to log 
in once to view the different 
patient information systems, on 
one screen. It will enable a single, 
clinical view of every patient and 
will enable more joined up working 
between community, acute and 
primary care professionals. The 
more information we have, the 
better the quality of care and 
treatment we can offer.  In short, 
the clinical portal will give us 
the ability to access key patient 
information, wherever we are and 
with one click of a button.
 “Many of our staff work outside 
the hospital in the community or in 
patients’ homes and so having the 
right information available is also 

key. The clinical portal will enable 
this to happen and it will mean 
staff do not have to keep asking 
patients the same questions, 
because once the information has 
been inputted into one system 
it can be viewed via the clinical 
portal. Drug information, diagnosis 
results and other important 
information about the patient’s 
history will be instantly available 
across different systems, through 
this new clinical portal. This will 
vastly improve the overall patient 
experience within the hospital and 
when visiting our satellite clinics.
 “Finally, the clinical portal will 
give us the technology to talk to 
other NHS organisations, sharing 
information and getting expert 
advice. As the NHS advances, 
other hospitals which have the 
same technology will be able to 
join up with us. When a patient 
is admitted to another NHS 
organisation or when they are 
visited by their GP, we will soon 
be able to share vital information 
with their healthcare provider. This 
can only be a good thing for our 
patients.”
 Working with Orion Health and 
Imprivata, HP will provide an up-
to-date view of all clinical activity 
within the Trust while ensuring the 
continued security of patient-
related data. Clinicians will have a 
fuller picture of patients’ medical 
history, and staff will be able to 

coordinate care more effectively. 
 Orion Health will provide the 
Trust’s clinicians with secure, 
appropriate online access to 
patient records at the point of 
care, helping to improve clinical 
outcomes through better-informed 
decision making and risk analysis. 
 “Our web-based Clinical Portal, 
Rhapsody Integration Engine and 
Healthcare Pathways will give 
the Trust cutting-edge systems 
to support the different models 
of   care that needs to be delivered 
over coming years,” said Colin 
Henderson, managing director, UK 
& Ireland, Orion Health. 
 Imprivata’s industry-leading 
authentication and access 
management solutions will give 
STH clinicians fast, secure access 
to systems and information simply 
by tapping their existing ID badge. 
Imprivata’s solutions eliminate the 
need to manually enter and re-
enter usernames and passwords, 
which increases productivity 
while meeting data security 
requirements. 
 “Imprivata works with more 
than half of the acute care NHS 
Trusts, which has given us a deep 
understanding of their clinical 
workflows and data security 
requirements,” said Chris Shaw, 
general manager of the Imprivata 
OneSign Products Group. “We are 
committed to developing strong 
strategic partnerships with our 

customers, and look forward to 
working closely with HP and Orion 
Health to help STH successfully 
launch this innovative project to 
streamline care coordination and 
support collaboration.” 
 “Forward-looking healthcare 
providers like STH know that 
integrating information around 
the patient journey and improving 
clinical productivity is key to 
improving patient care and 
reducing risks,” said Anjanish 
Shekhar, Account Executive, HP. 
“HP’s New Style of IT can help 
integrate primary, acute and social 
care by enabling clinicians to 
access context-sensitive views of 
patient information from multiple 
systems, no matter where they 
are.”

For further information please 
contact Aleanna Crane;
acrane@hp.com
+447775227174

Sheffield Teaching Hospitals NHS 
Foundation Trust Selects HP to Improve 
and Integrate Patient Care 
Clinical portal from Orion Health with single sign-on from Imprivata will 
provide clinicians with fast, secure 24/7 real-time access to health records

Aico, UK’s market leader in domestic mains powered Fire and Carbon 
Monoxide (CO) detection, has developed an innovative product to solve a 
safety issue facing people in sheltered housing and other vulnerable people 
that use Telecare/Warden Call Systems. 

HP Enterprise Services UK today announced that it has been selected by 
Sheffield Teaching Hospitals NHS Foundation Trust as prime contractor in 
a project to improve patient care by enabling an integrated view of patient 
information. 
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Otterbine urges groundskeepers to 
pre-empt water quality issues ahead 
of summer
While warmer weather 
may seem far-off, water 
management specialist 
Otterbine is advising 
groundskeepers to be pre-
emptive when it comes to the 
challenges summer can throw 
at water hazards. 

Water quality is a critical factor 
in successful park management 
all year round, but with the 
arrival of summer comes warmer 
water, plentiful sunlight and 
excess nutrients; a combination 
that, without a proper water 
management system in place, can 
leave lakes and ponds with algae, 
aquatic weeds and odours.
 But with Britain still in the midst 
of winter, Roger Lupton, Otterbine 
sales representative at distributor 
Lely UK, explains why it’s vital to 
implement preventative measures 
now and not later.  
 “Oxygen depletion or stress 
situations occur for different 
reasons, but many lake 
management issues are related to 
both the light and heat generated 
by the summer sun,” says Roger. 
 “Although we’re a way off 
summer, now is the perfect time to 
be assessing potential challenges. 
Waiting until symptoms of poor 
water quality appear before 
implementing good water 
management could be detrimental 
to both the environment and 
groundskeepers’ budgets,” he 
warns. 
 Low oxygen levels, combined 
with minimal circulation, 
prematurely ages water and 
throws the natural ecosystem 
out of balance. Only then do 
symptoms of poor water quality 
begin to appear, which as well as 
algae, weeds and odours, include 
sludge build up and dead fish. 
These symptoms not only impact 
on the park’s reputation, but the 
cost of fixative programmes far 

outweighs preventative measures.
 Roger says: “It’s vital that 
lake managers are fully aware of 
the financial implications of not 
acting until it’s too late – once 
a lake has lost its ecological 
balance and goes into crisis, 
the costs of restoring the lake 
increase dramatically. As well 
as often being more expensive 
to implement, reactive solutions 
tend to be less friendly to the 
environment too.”
 Roger advises how to avoid 
an ecological imbalance, 
suggesting groundskeepers 
create an environmentally friendly 
programme that is preventative in 
nature.
 “The most natural water quality 
management solution is to 
introduce aeration in to a pond or 
lake to eliminate stagnant water. 
That’s where Otterbine’s aeration 
systems can help,” he says.
 “By increasing oxygen levels 
and circulating oxygen rich water 
throughout a lake, water quality 
can remain high, inhibiting algae, 
aquatic weeds and foul odours.”
 Otterbine’s aeration systems 
consist of aerating fountains, 
industrial aerators and diffused 
air systems - each with unique 
features that should be reviewed 
when determining the needs of 
your water feature.

For more information on Otterbine 
aerators, contact distributor Lely 
UK on 01480 226948 
email turfcare.uk@lely.com 
or visit www.otterbine.com.

Otterbine at Enfield Island Village, before and after

Lack of physio access costing 
hospital trusts £200 million a year 
6,000 Employees absent due to musculoskeletal disorders every day

New research has revealed 
that frontline NHS hospitals 
are losing an estimated £200 
million1 a year due to staff 
being absent from work with 
muscle and joint injuries.

More than 60% of staff working 
in Acute Hospital Trusts take 
sick leave every year, averaging 
just over 20 days absence each. 
But that figure rises to almost 
23.5 days per head for those 
suffering from musculoskeletal 
disorders (MSDs) meaning that 
hospitals across the country lose 
an average of almost 14,000 staff 
days per year due to staff having 
conditions such as bad backs, 
sore necks or stiff joints. 
  But according to Physio Med, 
which carried out the research, 
faster access to physiotherapy 
could help to significantly reduce 
sickness absence, saving the NHS 
more than £100 million a year.
  Phil Clayton, Managing Director 
of Physio Med, which provides 
occupational physiotherapy and 
ergonomic solutions to large 
organisations and a number of 
NHS Trusts, said: “Staff within 
the NHS provide vital services 
to the public. Many of the roles 
are physically demanding and 
therefore the prevalence of 
muscular and joint injuries can, 
understandably, be high. But 
when these employees are absent 
from work it can have a severe 
knock-on effect on the delivery of 
NHS services to the public.
  “The research2 we have 
carried out among Trusts across 
the country demonstrates that 
absence due to MSDs is higher 
than average and is costing the 
NHS £200 million a year – a 
figure that doesn’t even take into 
account the cost of cancelled and 
delayed NHS services.”
Physio Med’s research found that 
over a three year period:

• An average of 60% of NHS staff 
 took sickness absence, with the 
 average absence being 20 days
• Around 16.5% of all absence 
 was due to MSDs, with the 
 average length of absence 
 rising to almost 24 days
• This equates to an average of 
 13,842 lost days per trust, per 
 year or 6,000 employees 
 absent every day across all 
 NHS acute trusts 
 
The research reinforces the 
findings of the Chartered Society 
for Physiotherapy (CSP) Fit 
Enough for Patients? report3 in 
2013, which identified that more 
than a third of trusts did not have 
a health and wellbeing strategy 
in place, and nearly one in five 
trusts did not offer staff rapid 
access to physiotherapy, despite 
being recommended to do so by 
the 2009 report, the Boorman 
Review4. 
  Phil Clayton: “We work with 

a number of NHS Trusts across 
the country, providing fast access 
to physiotherapy services which 
allows staff to be assessed by 
a physiotherapist within days, 
sometimes even hours, which has 
delivered significant reductions in 

sickness absence and improved 
productivity. One Trust has 
recorded 58% reduction in days 
lost in the employees that were 
referred to our service.”
 
www.physiomed.co.uk



Ideal commercial boilers take 
centre stage
Ideal Commercial Boilers 
has launched a brand new 
permanent exhibition stand at 
The Building Centre in Store 
Street, London, making it even 
easier for new and existing 
customers based around 
the capital to experience the 
company’s industry-leading, 
British-made heating solutions 
for themselves.

Re-designed to reflect the striking 
new Ideal Commercial Boilers 
branding, the exhibition stand 
is located on the Ground Floor 
Product Gallery and features the 
brand new Logic Heat Interface 
Unit (HIU), launched in October 
2014, and the best-selling 
Evomax wall-hung condensing 
boiler. These advanced, high 
efficiency products can be 
specified individually to deliver 
high efficiency solutions as part of 
a pre-designed heating system or 
together as a ‘one stop’ complete 

solution for district heating 
applications.
 Ideal Commercial Boilers’ 
in-depth product literature is also 
available for visitors to pick up at 
The Building Centre. In addition, 
visitors and customers can meet 
with Ideal Commercial Boilers 
representatives in one of The 
Building Centre’s comfortable 
meeting rooms to discuss which 
of the company’s extensive 
heating solutions, including 
condensing floor standing boilers 
such as the Imax Xtra and the 
Evomod, are best suited for their 
specification requirements.
 Ideal Commercial Boilers’ new 
Logic HIU provides localised 
control for individual residents 
in a multi-occupancy building, 
operating as an interface between 
the centralised heating plant and 
the heating and domestic hot 
water system within each dwelling. 
With four units available - two 
indirect units (50 and 75) and 

two direct units (High Temperature 
and Medium Temperature) 
– all incorporating advanced 
technology including pump 
exercise programs (anti-seize), 
Logic HIUs are among the most 
reliable units on the market.
 The Evomax is Ideal 
Commercial’s flagship high 
efficiency condensing boiler 
model, offering one of the widest 
output ranges of any commercial 
wall hung boiler on the market. 
The option of insulated Frame and 
Header Kits allow the Evomax to 
be installed in cascade formation, 
either back-to-back or in-line 
depending on the requirements of 
the plant room, with a combined 
top capacity of 600kW extending 
the options for commercial or 
multi-residential buildings.
 Building on the Evomax’s 
reputation for being extremely 
straightforward to install, Ideal 
Commercial has recently launched 
two new flue accessories for the 
Frame and Header kits to offer 
even more installation options. 

 The Multiline Flue Cascade, 
available as both a starter kit and 
an extension pack, enables those 
Evomax boilers that are installed 
as an open flue system to be 
connected via a common flue 
header, greatly simplifying system 
design and installation by creating 
just a single flue connection point. 
The new Plume Kit is specially 
designed for awkward installations 
as it allows the flue terminal to 
be easily relocated up to 10m 
from the boiler. Compatible with 
Evomax models up to 120kW, the 
kit includes standard appliance 
connector, horizontal flue kit, 
special rain collar, external plume 
kit 1m and terminal.
 To receive a quote on any 
Ideal Commercial Boilers 
products, specifiers can send 
a request via the website at 
idealcommercialboilers.com 
Alternatively, they can call the 
Quotes Line on 01482 492251 
and the Ideal Commercial sales 
team will submit a customised 
quotation by email within 24 
hours.

Email: 
commercial@idealboilers.com
Web: 
idealcommercialboilers.com
Telephone: 
01482 492251
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The technology industry’s 
latest trend, the Internet of 
Things (IoT), might on the face 
of it appear as a daunting leap 
in the dark or as an overhyped 
consumer fad. Many examples 
of its use often look good on 
presentation slides or sound 
like the sort of thing dreamed 
up by overactive imaginations 
in Silicon Valley, but there are 
straightforward and pragmatic 
applications arising out of IoT.

One area of immediate interest 
is monitoring and measurement, 
especially of critical, expensive 
or remote resources, such as 
energy. This of course is not new, 
but recent advances are making 
it possible to extend energy 
monitoring and measurement in 
ways that have not been either 
possible in the past.
 The consumer adoption of 
many technologies has driven 
down prices and shifted even 
industrial products towards 
simpler, sometimes stylish 
and generally more easily and 
readily replaceable design. For 
monitoring, measurement and 
data collection this means much 
broader availability of a huge 
range of lower cost sensing 
devices.
 In addition, widespread 
connectivity through the availability 
of high capacity fibre networks 
and increasingly data capable 
wireless networks means that 
connecting sensors for monitoring 
precious resources at almost any 
remote site becomes technically 
achievable.
 Many things are technically 
possible, but are they worthwhile 
and commercially viable, and 
would that include public as well 
as private sector applications?
 The collection of accurate 
information from a variety of 
sources in order to make real-
time decisions - a pragmatic 
definition of big data - could be 

not only interesting, but of real 
benefit. According to public sector 
responses in the research covered 
in the Hitachi Data Systems’ 2014 
Information Innovation Index study, 
the biggest benefits from big 
data would be real time access 
to information, leading to better 
planning and opportunities to 
save cost. Three quarters of those 
surveyed thought the main drivers 
for public sector investment in big 
data were to support the overall 

organisation’s strategy, with 
almost two thirds acknowledging 
the requirement to comply with 
legislation and regulation. These 
drivers were much higher in public 
sector than in other industries.
 Getting to grips with monitoring 
overall energy usage fits directly 
into two of those areas of 
immediate need - saving costs 
and compliance with legislation.
 Existing approaches tend to be 
a little patchy. Some organisations 
will collect data from their supply 
meters, but often only periodically 
and in any event the meter gives 
no insight into details or specific 
usage within different parts of 
the organisation or power hungry 
applications. Neither does the 
data contain other intelligence that 
might explain peaks and troughs, 
which might be gleaned from 
occupancy data or environmental 

sensors capturing temperature 
and humidity.
 Where smarter meters are in 
place, the solutions are often 
supplied with their own proprietary 
software, meaning that different 
sources of data are much harder 
to combine, especially in anything 
approaching real time. Across any 
organisation there will be multiple 
locations and a legacy of existing 
systems in place, many different.
 So there is still a significant 

challenge. With a diversity of 
systems, meters and various 
sensor manufacturers, how can 
an organisation ensure that they 
can gather data from all the sites 
they need to monitor in order 
to have a complete picture of 
energy usage? Fortunately there 
are solutions at hand, but costs 
can escalate rapidly as more 
monitoring points are added.
 For these reasons, EcoSteer, 
an energy and environmental 
monitoring software start-up 
based in the UK, has taken a 
different approach. Its platform is 
open, with a logical data model 
configurable to directly match 
organisational structures and 
business requirements, and a 
web user interface. It is sensor 
agnostic, to accommodate any 
type and manufacturer of device, 
and designed with a distributed 

cloud-aware architecture, to scale 
to huge numbers of sensors from 
large numbers of sites.
 These technical arrangements 
are useful and important to deliver 
an enterprise grade service, but 
commercially the EcoSteer pricing 
model is far closer to a consumer 
model, meaning that it is highly 
cost effective to start with only a 
couple of sensors on a single site, 
and scale up without changing the 
underlying software or losing any 

data already gathered.
 With recent advances in sensor 
and networking technology, 
now is the right time to invest 
in gathering more intelligence 
about energy usage. EcoSteer 
makes it possible to start early 
at low cost, learn, and grow to 
massive scale. Its recent news of 
a partnership with HP, where HP 
will embed and resell the EcoSteer 
platform in HP’s energy efficiency 
management solution for telecoms 
and utilities, demonstrates that the 
EcoSteer monitoring solution is 
anticipated to deliver both big data 
and smaller costs. Just as other 
industries expect to benefit from 
this, so too should organisations 
in the public sector, and they can 
start by taking small pragmatic 
steps, not a leap of faith into the 
dark.

Monitoring and measurement and 
the Internet of Things (IoT)
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Kingston Heights

In announcing the success for the 
project, the judges commented 
that Kingston Heights was a “clear 
category winner”.
 Developer Mike Spenser-
Morris was on hand at the 
prestigious award ceremony 
held at Birmingham Town Hall 
on 29 January to collect the 
award, alongside Russell Jones of 
Mitsubishi Electric.
 “We are delighted that this 
innovative project has been 
recognised once again and 
credit has to go to Mike for his 
determination to show how 
effective an open water heat pump 
system could be for community 
heating”, commented Russell 
Jones, PR and Communications 
Manager for the manufacturer.
 Developed by NHP Leisure 
Developments in the heart of 

Kingston upon Thames, the £70 
million, mixed-use development 
harvests renewable, low grade 
heat from the Thames and 
transfers it 200 metres from the 
river to the apartments, 142 bed 
hotel and conference centre 
where it is utilised to provide all 
the development’s heating, hot 
water and cooling requirements.
 Here Mitsubishi Electric’s 
advanced heat pump technology 
boosts the river water’s low grade 
heat provided by the solar energy 
naturally stored in the river (and 
every open body of water) to the 
temperature required to provide 
all the heating and hot water for 
the flats and the hotel (as well as 
providing its cooling requirements 
too).
 The adoption of this system 
enables the production of up to 

2.3 megawatts of thermal energy 
whilst producing Zero Carbon 
emissions on site and  outstanding 
energy efficiency with projected 
Coefficients of Performance of 
4-6+. Electricity required to run the 
system is provided by Ecotricity’s 
wind turbines, making the entire 
installation Zero Carbon - saving 
in excess of 500 tonnes of carbon 
that would have been emitted by 
the combustion-based system. 
 Kingston Heights has already 
received acclaim across 
different industries, securing the 
following awards: Climate Week 
Award 2014; City of London 
Sustainability Awards 2014; 
H&V News Awards 2014; RAC 
Awards 2014; National Heat 
Pump Awards 2014; Energy & 
Environmental Awards 2014. 
 The development has also been 

used as the inspiration behind 
an open water heat pump map 
developed by the Department 
of Energy and Climate Change 
(DECC), under the direction of 
Edward Davey MP, Secretary 
of State for Energy and Climate 
Change and MP for Kingston and 
Surbiton, who formally opened 
the scheme in October 2013.  
The full map can be viewed at: 
https://www.gov.uk/government/
publications/water-source-heat-
map. 

For more information on the 
Open Water Heat Pump system 
and its many advantages, visit 
the dedicated website at: www.
zerocarbonpartnership.com.

The pioneering Kingston Heights project, which sees 137 apartments and a hotel get renewable heating and 
hot water from the River Thames, has received further recognition by securing the ‘Commercial Project of the 
Year’ award at the National ACR Awards 2015.
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Left: The 8point3 LED/
HMP Isis partnership, 
endorsed by Stephen 
Greenhalgh, Deputy 
Mayor for Crime and 
Police, amongst others.

Below: 8point3 LED 
helps Swanscombe 
Leisure Centre achieve 
significant cost and 
energy savings through 
new LED lighting

Partnerships open doors to affordable 
LED lighting in public sector

It is well known that LEDs 
bring huge cost and energy 
savings to lighting in the 
public sector.  One company, 
8point3 LED, has been 
taking a creative approach 
to partnerships to bring 
LEDs into the public sector - 
affordably.

Ashley Bateup, MD of 8point3 
LED explains: “We are committed 
to promoting LED lighting and 
controls and the benefits they 
deliver to the wider world.  With 
this in mind, we work with many 
public sector organisations, such 
as Dover District Council and 
Her Majesty’s Prison Service, 
developing partnerships that 
help them move from traditional 
lighting to LED lighting into 
their buildings in a way that is 
affordable.  
 “Our latest scheme is the 
most creative yet.  To get LED 
lighting into a Young Offenders 
Institute, we have actually set up 
a training workshop onsite.  The 
offenders are now learning how 
to construct our latest Sabre 
LED technology to our exacting 
quality standards.  These are 

then being fitted throughout 
the institution and potentially 
the wider prison network.  This 
is creating a double benefit: 
bringing engineering training 
to the offenders and significant 
energy and cost savings to the 
institution, affordably.
 8point3’s team is experienced 
in working with public sector 
facilities managers to provide 
cost effective, long lasting LED 
lighting solutions.  Another 
recent partnership has been with 
Swanscombe Leisure Centre, 
run by Gravesham Community 
Leisure.  The ageing sports hall 
lighting needed replacing and 
centre manager, Wayne Pedrick, 
wanted proof about payback 
times, LED light quality and 
guarantees against any lamp 
failures before making the switch. 
Working closely with Terry 
John, Technical Specification 
Manager at 8point3, the end 
result is a superbly lit facility that 
delivers bright, glare-free lighting 
that saves the leisure centre 
£3,235 per year on electricity 
bills, has a 4 year payback 
period, no maintenance costs 
and reduces carbon emissions 

by 16.97 tonnes per year with 
the opportunity for additional 
savings to be made through 
the lighting controls system 
that was included as part of the 
installation.
 In addition, the lighting meets 
the new Sport England Appendix 
9 Recommendations for Premier, 
Club and Community levels for 
Badminton and all of the LEDs 
are guaranteed for five years - but 
should give useful light for more 
than 50,000 hours - meaning 
that none should need replacing 
during that time.  
 Wayne concludes: “The 
8point3 LED lighting solution has 
been very well received by users 
of the sports hall.  They like the 
better quality light that the LEDs 
give and we are looking forward 
to enjoying the cost savings that 
they bring as well, for many years 
to come.” 

    
First LED sports hall in the UK 
to meet new Sport England 
Recommendations in numbers:
• Return on investment (ROI) in 
 year four
• Average per luminaire power 
 consumption reduction of 76.6%
• Zero maintenance costs
  for the full guarantee period - 
 negates current spend of 
 £750 
• Per annum Carbon emissions 
 reduction of 16.97 tonnes 
• Per year net cash saving in 
 year one from installing   
 8point3 LED lighting of 
 £3,984.99
• CRC Energy Efficiency   
 Scheme entitlement of 
 £2,036.40
• A total five year profit of 
 £5,851.99
• The cost in electricity alone by
  not transferring to LED is 
 £3,235 P.A
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‘Significantly more’ includes 
delivering internal organisational 
change to achieve lasting 
efficiencies on a permanently 
lower cost base, whilst also 
changing the broader socio-
economic systems within which 
they operate. 
 This is no small feat for anyone, 
least of all in organisations where 
employees are facing real-
terms pay cuts as pay freezes 
are overtaken by rising living 
costs. Added to that, this is a 
workforce that feels buffeted by 
continual change, with multiple 
reorganisations over the past 
decade.
 With organisations merging, 
splitting, re-focusing, cutting and 
re-prioritising many times over, 
the workforce that is expected 
to deliver this is understandably 
sceptical.
 So what does this mean for a 
given organisation in the public 
sector, and what does it means 
for that organisation’s leaders? 
How can significantly more be 
achieved, with a workforce that is 
facing ongoing cuts and is at best 
sceptical, if not overtly resistant?
 This year’s Moorhouse 
Barometer on Change, identified 
a number of themes common 
to organisations across the 
public and private sectors, 
clearly distinguishing successful 
organisations from others. In 
particular it found that successful 
organisations:
• Were clear on their strategy and  
 aligned their change initiatives 
 to that strategy
• Were change embracing 
 and actively motivated by the 
 opportunities of transformation
• Could access the appropriate 
 skills they needed both 
 internally and externally

 But as stated above, the 
public sector faces a particularly 
complicated set of circumstances. 
Its strategy is externally driven (by 
the media, public and politicians) 
and frequently subject to 
significant change. The workforce 
can be at best change sceptical 
and at worst change resistant. 
And there are huge restrictions 
on the ability to access external 
support, or invest in internal 
development.
 It is a difficult balancing act, and 
an incredibly demanding ask of 
our public sector leaders: how can 
they avoid becoming swamped 
by the demands, when they have 
little flexibility to respond?

Keep it simple, keep it 
flexible, take a risk
 
Simply put, a strategy is 
a statement of where an 
organisation wants to get to, 
based on where it is today. 
Too often strategies become 
bogged down in detailed plans 
that allocate resources into 
pre-planned sets of activities. 
While this provides short-term 
confidence, it allows little room for 
uncertainty or flexibility, and leaves 
contingency funds open to being 
cut in the name of savings. 
 First, planning everything to 
the ‘nth degree’ can lead to the 
development of silos, where 
activities lose alignment with 
overarching objectives. Second, 
it encourages function leaders 
to hold on to resources to 
deliver their own priorities and 
pet projects, rather than the 
organisational objectives. Third, it 
leaves little room for flexibility. 
 If 20 per cent of the workload is 
consistently responding to newly 

emerging pressures or changing 
priorities, then why not plan for 
20 per cent of the organisation 
to be doing just that? This is 
surely better than not allocating 
any resource at all, with the result 
being more time and effort to 
reprioritise teams and budgets, 
negotiate resource reallocation, 
and culminating in reduced 
capacity to respond. 
 But this requires a different 
attitude to risk than is generally 
acceptable to scrutiny groups, 
such as the Public Accounts 
Committee, or to senior 
politicians. It involves a public 
commitment to uncertainty. So for 
senior leaders in the public sector 
the task is two-fold:

• Embrace uncertainty and build 
 flexibility into your planning – do 
 not constrain the movement of 
 resources
• Be unashamed in pushing this 
 agenda with those holding you 
 to account

The recent publication of NHS 
England’s Five Year Forward 
View is an example of this kind of 
leadership. In setting the challenge 
back to politicians, and seeking 
to educate the public about the 
difficult decisions and uncertainties 
involved in the management of the 
NHS, the debate is now focused 
on how the bigger picture strategy 
of healthcare for an ageing 
population with rising and more 
complex healthcare demand can 
be delivered.  
 
Be honest

If an honest conversation is 
needed with politicians to re-set 
the appetite for risk, and secure 
the freedom to undertake change, 

an honest conversation is also 
needed with the workforce if these 
changes are to be embraced 
and embedded. To address 
the cynicism and resistance to 
change that has resulted from 
almost two decades of reform 
and reorganisation, an open 
and honest discussion directly 
between senior leaders and 
those who are the most cynical 
is required. Achieving this in 
organisations that have budgets 
in the billions and many tens of 
thousands of employees is not 
easy. But it is necessary. 
 If leaders want to get their 
message across it has to be done 
directly, and communications 
strategies must focus on enabling 
this. A message delivered through 
an intermediary runs the risk of 
being misunderstood. Social 
media offers a great opportunity 
and leaders should consider how 
they can add this to their broader 
communications strategies as a 
way to engage their workforce. 
This is well embedded within 
external communications 
strategies, but not always within 
internal engagement too. Internal 
communications need to be as 
energetic and as engaging as 
external campaigns. 

Deliver with partners, not 
providers

The public sector organisation we 
are seeking is one in which the 
leaders are honest with their staff 
and honest with the public and 
politicians about the uncertainties 
and challenges they face. One 
in which this honesty creates 
an environment where there is 
acceptance that resources must 
be flexibly deployed to meet 
changing priorities. However 

Meeting the challenge of change in 
the public sector
Change is difficult. Change in the public sector is even more so. Whilst much of the private sector is feeling 
the benefits of the economic up-turn, the public sector continues to face the challenge of doing more for less 
– in fact, doing significantly more, for significantly less. 

that flexibility also needs to 
apply to the type of resources 
used. With uncertainty comes 
the challenge of understanding 
and developing the future skills 
needed. Furthermore, if the skill 
requirement is changing then 
the skills needed today may 
not be needed tomorrow – and 
vice versa. Organisations must 
therefore develop an approach for 
accessing the requisite skills mix. 
 The public sector is no stranger 
to the use of consultants but 
the issue is not encouraging 
their use, but rather helping to 
ensure they are used in a way 
that delivers maximum value. The 
principles here follow from the 
approach outlined above. Just as 
a business plan developed purely 
from the bottom-up ties you to 

activity that you may or may not 
need, and just as a hierarchical 
communications blur the bigger 
picture, contracts focused on the 
delivery of a task or output are 
much less effective at delivering 
strategic value than partnering 
relationships where risk and 
objectives are shared.
 This means viewing consultants 
not as suppliers, but as partners 
who are trusted to use their best 
professional judgement to achieve 
the desired outcomes. The more 
scope is managed down to a set 
of deliverables, and contracts are 
managed against time and inputs, 
the more the advice becomes 
diluted and translated into a task. 
These transactional relationships 
can be effective for discrete, well-
defined tasks that are more cost-

effectively provided externally, 
but they are not the means for 
delivering strategic change.
 With ever increasing complexity 
and pressure facing the public 
sector, significant strategic 
change is required.  This can 
be delivered when uncertainty 
is factored into planning, and 
flexibility into resource allocation; 
communication with staff is clear 
and honest; and partnerships 
focused on shared objectives 
are developed with external 
expertise. The opportunity to 
meet these challenges lies with 
public sector leaders to embody 
trusting and honest relationships 
with the public and politicians, 
the workforce and their delivery 
partners.

By Richard Jones, Executive 
Director & Partner, and 
Nick Kennell, Principal, at 
transformation consultancy 
Moorhouse

Richard Jones Nick Kennell
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ENTRY PARKING POSTS8POINT3

Storacall TeleAcoustics 

To download the new brochure showing the latest range of 
Telephone Hoods , Cabinets, Kiosks and Environmental Phones 
please visit:

www.teleacoustics.co.uk

Sound Solutions

Storacall Voice Systems 
Two-Way Radio Communications
Recording

With over forty years experience in the call recording industry  and a client list 
that includes Government agencies, emergency services and the transport sector, 
Storacall are a natural choice for secure and reliable recording of radio traffic. 
In addition Storacall has particular experience with call recording applications in 
the oil and Gas industry  
 
Working with market leaders in the radio industry, Storacall offers a range of  
scalable systems suitable for use in the most demanding of environments.
 
Supporting from 4 to 400 channels of Analogue, Digital UHF, VHF or IP radio with 
integrations to Telephones Hotlines, Intercoms, Phone systems, PAGA systems, 
Dispatchers Tetra and RoIP.   All models provide a cost effective encrypted and 
secure recording
 

Storacall TeleAcoustics Ltd is a supplier of specialist telecom products to the 
government, utilities, financial, manufacturing, oil and gas industry in the 
UK and around the world.

The company manufacture and distribute acoustic telephone hoods, 'Hippo' 
telephone cabinets, industrial telephone kiosks, marine enclosures, pedestals, 
weatherproof telephones and tough internal telephones.

For further information, please contact The TeleAcoustics 
Sales Team: Tel: +44 (0)1242 578815   
Email: sales@teleacoustics.co.uk 

See details of our range of call recording systems here 
www.storacall.co.uk or for a full information pack or to discuss a 
possible application please call  +44 (0) 1932 710710 
or e-mail sales@storacall.co.uk  

Robust communications monitoring and recording for IP, digital 
and analog two-way radio interfaces

The teeth are made from a 25mm thick steel plate and rotate on a 
stainless steel axle to provide the maximum durability and security 
enforcement of vehicle direction movement - even against 4 x4s or 
HGVs when sharpened to spike barrier specification.
 Entry Parking Posts have been making Alligator Teeth for over 
twenty-five years.  Installations include the R.A.F.; Volvo; Jaguar; 
Tilbury Docks; Glasgow International Airport; U.S.A.F. and M.O.D.
 ALLIGATOR RAMP this is a combined speed ramp and teeth 
system and is surface-fixed and withstands commercial vehicle 
traffic.
 These are installed at council office car parks, schools, universities, 
airports, National Trust properties and country parks.
 GOUGH OAK BOLLARDS are a high quality product and have a 
durable finish with reflective bands - fixed or removable type for car 
restriction in landscape areas.Oak bollards are approved by local 
authorities in the U.K.

Control traffic the Alligator way

Entry Parking Posts of Solihull, West Midlands are specialist manufacturers of the 
Alligator Teeth (TM) range of traffic direction controllers for security sites, and car 
park access control.
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SCC has been awarded a 
place on the Higher Education 
Purchasing Consortium, 
Wales (HEPCW) Framework 
Agreement for Audio Visual 
Products and Services.

This Agreement is available 
to member organisation of 
HEPCW, the London Universities 
Purchasing Consortium (LUPC) 
and the Southern Universities 
Purchasing Consortium (SUPC).
 The landmark award – SCC’s 
first in Audio Visual for Education 
– caps a successful period of 
growth for the business in this 
area, having established itself as 
one of the UK’s leading Audio 
Visual integrators.
 It follows SCC’s successful 
inclusion on a number of AV 
Frameworks in other areas, 
including one already in 2015 with 
the Crown Commercial Service.
 The two-year HEPCW 
Framework Agreement, with two 
optional one-year extensions, 
enables Higher & Further 
Education institutions covering 
various UK regions to partner with 
SCC and other awarded suppliers 

to design, supply, install, manage 
and support high-impact Audio 
Visual solutions, transforming the 
working and learning environment. 
 SCC has been successful in 
Lots 2 (supply and fit – region 4) 
and 3 (design, supply and install – 
all regions).
 Regions include East Anglia & 
North of M4, Southwest England, 
South & Southeast England, 
Greater London (within the M25) 
and Wales.
 SCC’s Head of Education and 
Healthcare, Patricia McIntosh, 
said of the award:
 “This is the first time that SCC 
has bid for a position on an AV for 
Education Framework – and we’re 
delighted at the opportunity to 
demonstrate our capability in this 
area.”
 Mark Williams, Sales Manager 
for Audio Visual added:
 “Our AV business has seen 
tremendous success in recent 
years – particularly in the 
commercial sector for customers 
including Thomson, TalkTalk and 
the BBC, but also in the public 
sector for Belfast Metropolitan 
College and High School of 

Dundee, among others.
 “This award puts us on the 
Higher & Further Education map 
as a credible partner for AV 
solutions – and we’re excited by 
the projects.”
 SCC was recently chosen by 
High School of Dundee to design 
and install a system that would 
allow students, teachers and 
visitors to access the internet, 
while providing the security 
needed for a public network and 
content filters appropriate for 
pupils aged 5-18.
 SCC has also completed a 
project at Belfast Metropolitan 
College, transforming its new 
Titanic Quarter Campus into an 
interactive, modern learning centre 
for its students.
 The project included the supply 
and installation of interactive 
whiteboards and projectors 
within 109 classrooms and 
demonstration areas.
 Notable successes for SCC’s 
AV business in the commercial 
sector include substantial projects 
with the BBC and BBC Worldwide 
– including the installation of LED 
screens, multiple complex Audio 

Visual control systems, video 
streaming, projection and video 
playback at the Media City site in 
Salford, New Broadcasting House 
in London and across the entire 
BBC business.
 SCC has also helped holiday 
retailer Thomson embrace 
changes in consumer behaviour, 
by creating a compelling in-store 
experience at their new flagship 
store at Bluewater Shopping 
Centre in Kent.
 The award-winning store is 
treated as a digital canvas with 
evocative, high-impact imagery 
used to attract, entertain and 
inspire customers, whether they 
are outside the store or immersed 
in a personalised holiday 
experience inside the store.
 The ‘holiday design store’ 
concept is now being rolled out 
nationally.
 Similarly, it is expected 
SCC’s inclusion on HEPCW’s 
AV Framework Agreement for 
Education will help inspire, 
enable and engage students and 
educators in Higher Education.

SCC awarded place on HEPCW Audio 
Visual Framework Agreement for 
Education
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