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CS Healthcare - 
proud to be mutual

CS Healthcare is a specialist provider of health 
insurance, to all parts of the civil service, public 
sector and not-for-profit organisations. Established 
in 1929, the mutual friendly society, has no 
shareholders and is run solely for the benefit of its 
members.

Research undertaken by YouGov 
for the Association of Financial 
Mutuals (AFM)1 has revealed that 
as many as 33% of British adults 
have never heard of a ‘financial 
mutual’ (also known as friendly 
societies), with a further 17% 
having no idea what a financial 
mutual is.  More encouragingly, 
33% of respondents identified a 
mutual as an organisation owned 
by its members/customers, with 
30% recognising a mutual as an 
organisation where the profits 
are divided between members/
customers. At 24%, 25-34 year 
olds are the least likely to hold a 
product with a financial mutual 
at this time and don’t plan to in 
the future, but 16% say they may 
consider doing so in the future. 
 Commenting on the lack of 
awareness surrounding the 

benefits of mutual societies, 
Russell Stephens, Deputy CEO 
at CS Healthcare, said: “On one 
hand it is worrying that so many 
people are unaware of the benefits 
a financial mutual can provide.  On 
the other, whilst it is clear that we 
have much work to do in getting 
the message across – that as 
mutuals we are shareholder-free, 
have a greater sense of fairness 
towards members than competitor 
organisations serving shareholder 
interests, and tend to show a 
much greater focus on the longer 
term interests of customers – we 
have a fantastic opportunity to 
educate and engage with a whole 
new demographic.”
 CS Healthcare, is wise to the 
challenge that lies ahead and has 
given careful consideration to the 
needs of this younger audience 

and the kinds of products 
which may appeal. As recently 
as July, the Society introduced 
a new health insurance plan, 
HealthBridge, designed to appeal 
to a younger audience.  With the 
cost of comprehensive health 
insurance continuing to rise, 
the introduction of HealthBridge 
allows the Society to cater for 
a broader range of needs and 
budgets, providing quality cover 
for those at different life stages.  
 As Stephens says, “We know 
that many younger professionals, 
in the earlier stages of their 
careers, wish to make private 
healthcare provision, and the AFM 
research study has identified real 
interest amongst this important 
segment of the population as to 
the benefits mutuals can offer.  
I do not believe mutuality has been 

as high on the public agenda, 
most certainly in the world of 
financial services, in recent years 
or as it was at the height of 
demutualisation in the 90s, and 
it is clear that we need to work 
much harder at communicating 
our message – that we act 
solely in the interest of you, our 
members.”  
 As a mutual society, CS 
Healthcare delivers a number of 
member advantages:

Shareholder-free - the Society 
provides a community 
approach to strategic 
development, product design 
features which are more 
customer-focused and a 
greater sense of fairness 
towards members than 
competitor organisations 
serving shareholder interests;

Stewardship and longevity - 
organisations which have been 
in business for long periods 
of time demonstrate stability 
and tend to show a focus on 
the longer term interests of 
customers;
Financial inclusion - products 
are designed to have 
competitive premiums, making 
products and services more 
accessible;
Caring - the mutual governance 
structure enables the Society to 
exhibit responsible behaviour, 
to treat staff well and to be 
fair to customers and all 
stakeholders in its business.

The high priority that CS 
Healthcare place on delivering the 
highest levels of customer service 
to its members, was evidenced 

by the findings of a recent survey 
of 2,140 members by consumer 
champion Which?2  It asked those 
with individual and group policies 
to rate Private Medical Insurance 
providers on the basis of customer 
satisfaction; CS Healthcare ranked 
top with a customer score of 83%, 
a full 8% ahead of its closest rival 
– the second consecutive time the 
Society has topped the customer 
satisfaction table.
 The findings from the Which? 
survey are reinforced by the 
Society’s own research3, which 
shows that 95% of existing 
members rate the overall level 
of service as either “excellent” 
or “good”, and that 92% would 
recommend CS Healthcare to 
their friends or family.

Notes & References 

1  About the research
All figures, unless otherwise stated, are from YouGov Plc (‘YouGov’).  The 
total sample size was 2,028 GB adults.  The figures have been weighted and 
are representative of all GB adults (aged 18+).  The survey was undertaken 
for the Association of Financial Mutuals (‘AFM’) with fieldwork completed on 
the 13th and 14th of July 2015.

Methodology: The survey was conducted using an online interview 
administered to members of the YouGov Plc GB panel of 350,000+ 
individuals, who have agreed to take part in surveys.  Emails are sent to 
panellists selected at random from the base sample.  The e-mail invites them 
to take part in a survey and provides a generic survey link.  Once a panel 
member clicks on the link they are sent to the survey that they are most 
required for, according to the sample definition and quotas.
 The responding sample is weighted to the profile of the sample definition 
to provide a representative reporting sample.  The profile is normally derived 
from census data or, if not available from the census, from industry accepted 
data.
 http://www.financialmutuals.org/

2 Survey published in Which? August 2015

3 CS Healthcare existing member surveys carried out between July 2014 
and June 2015.
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Lost or compromised 
data costs 

The causes of data breaches 
are many and varied, but the 
majority are a result of either 
malicious attack or human error. 
Recent research into the root 
causes of data breach found 
that 47% involved a malicious 
or criminal attack, and 25% 
involved a negligent employee 
or contractor. 
 The losses arising typically fell
 into three categories:
•	 The	value	of	the	data	stored			
 on the device itself
•	 The	increased	risk	of	a		 	
 targeted attack on the 
 company’s people and 
 systems
•	 Fines	levied	by	regulatory	
 authorities, particularly if 
 the breach involved personal 
 information. 

How organisations fail to 
protect data

Many companies lack policies 
for governing how data is 
managed and protected, 
especially on portable devices. 
This is often accompanied 
by limited awareness among 
employees about the 

implications of their actions and 
what they can do to reduce risk. 
 Businesses fail to adequately 
protect data stored on 
desktops, laptops and portable 
media, often due to some 
common misconceptions. 
•	 Just	because	a	user	needs	
 to enter a password to log 
 onto 
 their Windows domain, 
 doesn’t mean that the data is
  protected. A hacker could still
  easily access the data. 
•	 Many	companies	install	
 Endpoint Protection products  
 to protect devices from  
 malware and targeted   
 attacks, assuming that this  
 will protect the data. 
 It doesn’t. 
•	 Even	with	full	disk	encryption,	
 if data can be copied on to an 
 unencrypted portable device 
 (such as USB devices or 
 smartphones), then the data 
 is still at risk. 

However, if security is too 
complex or restrictive and 
impacts peoples’ ability to do 
their work, they will simply find a 
workaround, leaving a company 
in an even worse position 
falsely believing that their data 
is secure. 

Cabinet Office supports 
flexible working with 
encryption

The Cabinet Office, which is 
the government department 
that supports both the Prime 
Minister and Deputy Prime 
Minister, ensuring the effective 
running of government, faced 
a similar problem to many 
commercial organisations.  They 
needed a security solution to 
protect data held on laptops. 
The challenge they faced was 
maintaining a high level of 
security while improving the user 
experience. Previously they had 
used two factor authentication 
resulting in lengthy login times, 
and loss of tokens causing 
disruption to both the user and 
manager. 
 By installing a solution that 
provides strong encryption, 
that is transparent to the user 
and without the need for two 
factor authentication, they have 
significantly improved login 
times for users, and removed 
the disruption caused by lost 
tokens. As the security solution 
can be managed centrally, the 
IT department can provision 
devices quickly and easily, 
reducing waiting time for staff, 

and dramatically reducing the 
cost of ownership. 
 The adoption of more flexible 
and mobile ways of working 
is a key enabler for Cabinet 
Office staff, and good data 
security is a key component of 
this. Productivity is maintained, 
while laptops are managed 
and controlled centrally, saving 
time, resources and protecting 
valuable data. 
 In a world where cyber 
attacks are on the increase, at 
least if the worst happens and 
data is stolen, if it is encrypted, 
it is worthless to the criminal. 

Five Practical Steps 
to protecting data on mobile 
devices and supporting secure 
flexible working 
Every month we see another story hit the 
headlines of how a household name has lost 
customer data. These type of incidents can costs 
£millions to put right, not just in updating the IT 
systems, but in terms of lost revenue due to loss 
of good reputation, and potentially punitive fines. 

When the new EU General Data Protection 
Regulation (GDPR) comes into force, expected 
during 2017, fines for non-compliance could be 
5% of global turnover. This is a significant sum 
for any size of organisation and deserves serious 
consideration. 

Cath Hackett, VP Product Portfolio, Becrypt 

FIVE PRACTICAL STEPS 

1. Protect your data 
Implementing effective security measures begins with 
understanding what data you have, where it is stored and how 
it is shared. More breaches occur from data being copied onto 
removable media and devices, rather than lost or stolen laptops. 
Protect your data by ensuring that any data that is copied to a 
peripheral device is fully encrypted.

2. Don’t rely on single layers of security
Multiple layers of protection reduce your vulnerability to malicious 
or accidental breaches. For example, as well as requiring user 
authentication via password, you could implement technology 
on your devices that prevents the hard disk being unencrypted if 
removed from the device.

3. Reduce complexity where possible
The more convoluted your security procedures for users, the 
greater the likelihood of breaches as a result of their actions.  
Enabling single sign-on to any device limits the impact on your 
users and reduces your risks.

4. Security is key - but the business still needs to 
operate 
If your security policies and technologies prevent people doing 
their jobs, they’ll inevitably find a way to bypass those controls.  
When implementing technology solutions, check that they’re 
flexible enough to meet the needs of your business and your 
users. 

5. Ensure you have effective management control
Having the right technology on your endpoints is of limited value 
if you can’t easily manage that technology and you don’t have 
visibility of what users are doing on their devices. Ensure you 
have the tools to monitor and report on which devices have been 
encrypted and what data users are copying to removable media. 
If you can’t prove to regulators that you’ve taken all reasonable 
measures to protect your data, you’re more liable to receive a 
substantial penalty.



8 GOVERNMENT AND PUBLIC SECTOR JOURNAL AUTUMN/WINTER 2015/2016 9GOVERNMENT AND PUBLIC SECTOR JOURNAL WINTER/SPRING 2014

GPSJGPSJ COMMUNITY TRANSPORT GPSJGPSJ

GOVERNMENT AND PUBLIC SECTOR JOURNAL AUTUMN/WINTER 2015/2016

YOTTA

Community transport has potential 
to save £1.1 billion for public sector 
services
Community transport schemes 
have the potential to make 
savings of up to £1.1bn a year 
for the public purse, according 
to a new report from ECT 
Charity, one of the UK’s 
leading community transport 
providers.

The report Why Community 
Transport Matters is an 
amalgamation of two ground-
breaking studies led to help 
community transport organisations 
around the UK demonstrate their 
social value.
 First, ECT Charity worked with 
Deloitte to produce a major piece 
of research into the economic 
cost of loneliness and isolation. 
According to the report, there 
are over 4 million people over the 
age of 60 in the UK who may be 
suffering, the effect of which can 
have a devastating impact on an 
individual’s health and wellbeing 
that can impose additional costs 
on public services of up to £2.9 
billion per year. 
 Community transport schemes 
are able to provide low cost, 
accessible transport for those 
at risk of isolation, reducing its 
prevalence by tackling both 
causes and symptoms. Allowing 
people to live independently for 
longer, reducing the demand 
on health and social care costs; 
improving access to GP’s, 
allowing for early diagnosis, 
reduced mortality rates and 
improved health outcomes.
 In this way, the report estimates 
that community transport 
schemes have the potential to 
make savings of up to £1.1 billion 
a year for the public purse, as well 
as reducing pressure on public 
services and helping older people 
to remain active members of 
society. 

 The second study, A Practical 
Method for Measuring Community 
Transport Social Value, is 
designed to help community 
transport organisations make a 
compelling case to commissioners 
on the value of their services. 
Here, ECT Charity have provided a 
practical measurement framework 
for community transport 
organisations to work out the 
social value of their services, at 
both a local and national level.
 The approach enables particular 
outcomes and particular types 
of services to be valued. In this 
way, it is designed to be useful 
in applying for tenders or grants 
whose outcomes match those 
community transport organisations 
can fulfil. More importantly, the 
framework is simple and cheap 
to set up, allowing for regular and 
consistent use without requiring 
too much time or funding.   
 Anna Whitty, Chief Executive 
of ECT Charity, said: “The next 
few years are going to be tough 
for the UK as budgets for public 
services continue to be cut. It is 
time to look at things in a different 
way and community transport is 
an important – but often invisible – 
part of the solution.

 “Telling our story isn’t enough – 
we have to demonstrate the value 
of the benefit that we provide, 
especially when we are trying to 
convince councils, commissioners 
and government policymakers 
that community transport is a 
worthwhile investment.” 
 Lilian Greenwood MP. Shadow 
Secretary of State for Transport, 
said: “Upon reading this report, 
there will be no doubt in anyone’s 
mind as to the potentially huge 
benefits that community transport 
can deliver in communities and 
to public services all over the 
UK.” 
 Dr. Alice Maynard, an opinion 
former on Disability and Inclusion 
in Transport and the former 
Chair of Scope, said: “If we in 
the transport sector, who are 
interested in people’s wellbeing, 
want to make change happen and 
want to make sure that people 
are better included, then we need 
to be able to make the economic 
argument. That is why this report 
is so important.”
 Bill Freeman, Chief Executive of 
the Community Transport 

Association, said: “Community 
transport, in all its forms, has the 
potential to offer a more reliable 
and resilient way of addressing 
a growing number of transport 
needs and contributing to areas 
of public policy where access 
and inclusion are significant 
challenges. It is vital that the 
CT sector can demonstrate the 
quality of its services, but also 
that they add value, so there 
is something that is a broader 
benefit beyond the simple 
fulfilment of the contract.”
 Anna Whitty continued: “We 
hope that, if you are a community 
transport manager, this report 
might encourage you to make 
use of the methodology to start 
measuring your social value. And, 
if you are from a local authority 
or clinical commissioning group, 
maybe these ideas will help you 
to look afresh at the community 
transport organisations in your 
area, and support them to 
help you achieve your aims of 
improving the health and wellbeing 
of the people in your community.”

Chancellor George Osborne 
made his spending plans 
crystal clear during the recent 
autumn statement. “The 
Department for Transport’s 
operational budget will fall by 
37%,” he said. “But transport 
capital spending will increase 
by 50% to a total of £61 
billion - the biggest increase 
in a generation. That funds 
the largest road investment 
programme since the 1970s. 
For we are the builders.”

It’s a proud boast but it remains 
to be seen whether Mr Osborne’s 
sums stack up. The Government 
needs to consider the cost of 
maintaining the new infrastructure 
they have committed to spend all 
this money on. The initial cost of 
building infrastructure is significant, 
of course, but the expense of 
maintaining an asset over a 100-
year life will amount to much more.
 In the same speech, George 
Osborne committed to spending 
£5 billion on roads maintenance 
in this parliament and also 
committed £250m towards a 
‘permanent’ pothole fund over 
the next five years for local roads. 
That’s positive news of course 
but with the huge backlog of 
maintenance cases across the 
UK today and the future impact 
of much more road infrastructure 
to maintain, it‘s unlikely to be 
anywhere near enough.
 David Bizley, RAC chief engineer 
encapsulated the scale of the 
problem when he recently said: 
“The extra £250m being allocated 
over the next five years is good 
news but is, of course, no more 
than a drop in the ocean in terms 
of the scale of the problem across 
Britain’s 245,000 miles of road.
 “The government’s own 
estimated backlog for repairing 
local roads is up to £8.6bn, 
which shows the scale of the 

funding shortage. We urge local 
authorities to use this money 
wisely by carrying out preventative 
maintenance rather than just 
short-term remedial repairs. 
Although the government has a 
sound plan in place to finance 
improvements to major roads, we 
badly need similar thinking for local 
roads.”
 I concur with Mr. Bizley’s 
concerns and agree with his view 
that local roads are a particularly 
urgent concern.  Back in March 
2015, The Asphalt Industry 
Alliance (AIA) claimed that £12.16 
billion was required to get the 
local road network back into 
‘reasonable’ condition. And a 
recently released report by PTEG 
(Passenger Transport Executive 
Group) found that in the six 
English metropolitan areas alone 
(with a combined population 
of 11 million), there were 5,500 
kilometres of local roads in urgent 
need of repair in 2014. 
 Those are the bare facts but 
it is also true that it is this local 
road network, of course, that 
is most likely to attract public 
complaints. People are likely to 
be most interested in that section 
of the network that impacts on 
them personally and that affects 
their regular commute or trip to 
the shops. They are unlikely to 
even see the state of the rest of 
the network or understand the 
pressure on the authorities to 
juggle priorities or balance the 
books. But while clearly subjective 
their views add to the pressure on 
local authorities to act. And all of 
this means that, with limited cash 
over the long-term, it is going to 
become increasingly critical that 
local authorities do more with less 
to keep the local network up and 
running. 
 That’s where infrastructure asset 
management can help, enabling 
councils to collect relevant data 

about the condition 
of their highways and run accurate 
and intuitive analysis on it to 
reach more intelligent, informed 
maintenance decisions. This in 
turn will allow them to prioritise 
work; achieve better value for 
money and more precisely meet 
the requirements of the road 
user, especially at the local level 
where the need for proactive 
maintenance and repairs is an 
especially urgent concern. 
 With budgets expected to 
remain tight for the foreseeable 
future, early intervention is often 
the key here. If maintenance 
planning can identify resurfacing 
work that can be carried out 

straightaway, 
then that will help reduce the need 
for more costly reconstruction 
work in the future. For all the 
government’s funding of capital 
projects, if we want a healthy 
road network in the long term, 
adequately-funded asset 
management provides the ultimate 
key, helping address public 
complaints and just as critically 
optimising the life cycle cost of 
maintaining our highways.  

For information relating to highway 
asset management solutions, 
please visit 
www.yotta.co.uk/horizons

Innovative solution provides businesses with a streamlined purchasing method and 
burden free administration

Finding the Right Formula for Highways 
Asset Management Simon Topp, Director of Marketing and International Business, Yotta.
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With the rise of the internet and 
the influence that technology 
has on social behaviour, it’s 
now possible for people to 
research, learn and interact 
without leaving their home or 
workplace. 

So what are the trends impacting 
public library usage and how can 
local authorities entice visitors 
to frequent more often? Grant 
Palmer, Managing Director of 
Axiell UK, discusses some of the 
findings in the recent The Library 
of the Future report. 
 Our research shows us that 
more than half (56%) of those in 
the UK aged 16 years or over visit 
their public library, but visits are not 
a regular occurrence, with people 
making a trip to their library just 23 
times a year on average. Libraries 
were established as places for 
reading and learning, so it was not 
surprising to see that the majority 
of people are using their library 
for this very purpose, with around 
two-thirds (65%) of people visiting 
their library to borrow a book to 
read. However, we also identified 
a number of other drivers that are 
influencing behaviours and visits.

Today’s library visitors  

The traditional role of the library 
is still important. More than half 
(52%) of adults like borrowing 
books and educational DVDs from 

a library rather than buying their 
own, for example, while 37% told 
us they make visits to research or 
work and around a quarter (27%) 
go for casual reading within the 
institution itself.  
 That said, technology and 
its influence on public libraries 
continues to dramatically change 
the landscape. So it was not 
surprising to learn that around 
two thirds (67.4%) of adults 
are interested in seeing at least 
one new digital element from 
their public library, from online 
community pages to eBook 
borrowing to ICT training in the 
public library itself. Wi-Fi and 
broadband services are also a pull 
for some, with around one in five 
respondents visiting their libraries 
to access the internet.

Creating a community hub: 
new services for greater 
appeal

Our research revealed that the 
public places high value on both 
‘community’ and the role of the 
library.  
 The appetite for community is 
strong, with 78% of the adults we 
surveyed agreeing that having a 
hub for their village or town was 
important. Engagement is also 
key, with 77% wanting to know 
people in their local area and 71% 
saying they are keen to have a 
place to meet others in their local 

community. 
 When we questioned adults on 
their views of libraries specifically, 
a significant 89% agreed that 
libraries are an important part of 
the community (46% of these 
strongly agree). There is a clear 
opportunity for public libraries 
to become the hub of the local 
communities that they serve, but 
the question is: how? 
 Evolving the services of the 
library is key, with 66% of adults 
saying they would visit their 
public library more if it offered a 
better range of services. Demand 
was high for spaces that offer 
entertainment and facilitate 
interaction, including social clubs, 
coffee shops or cinema rooms to 
watch short films. 
 Expanding educational 
opportunities was also cited, 
including free language classes, 
courses to learn digital skills, or 
the opportunity to meet and talk 
to experts or authors. A significant 
61% of adults also expressed 
interest in their local library offering 
services such as a post office or 
parcel collection desk. 
 Creating the library of tomorrow 
means maximising relevance to 
the community and its citizen 
demographics. It’s about creating 
outstanding customer experiences 
and embracing digital services to 
engage with patrons wherever and 
whenever they want to engage, 
and maintain a position as a critical 

community service. 
 With better technology, 
libraries can understand their 
customers’ preferences better 
and use this information to target 
them with more personalised 
communications. It’s not about 
being ‘big data’ experts, but using 
technology to leverage on data to 
essentially be able to offer people 
what they want. 
 Ultimately, any library 
engagement strategy needs to 
be about knowing your audience 
better and offering services to 
meet their needs. It is impossible 
for any librarian to memorise the 
needs of every visitor, but there 
are information systems and 
technology that is ideally placed 
to do just that – quickly and 
accurately. 
 With the right tools in place, 
libraries can not only work smarter 
but create an environment that 
allows staff to focus their time 
on engaging with and helping 
members of the community, 
whether they are in the library, at 
offsite events or online. 

Axiell is the is the leading supplier 
of IT systems and services to 
European archives, libraries 
and museums with technically 
advanced and innovative solutions 
developed in close cooperation 
with its customers. 

The Library of the Future: giving the 
public what they want  By Grant Palmer, CEO of Axiell UK

Increased automation, more 
extensive self-service, greater 
use of business intelligence 
and the introduction of 
real-time communications 
feature prominently in Leeds 
City Council’s progressive 
and far-reaching digitisation 
programme.  And, Imperial Civil 
Enforcement Solutions (ICES) 
is helping the Council’s Parking 
team to ensure such values are 
followed through in all areas 
of enforcement – including on- 
and off-street enforcement, 
bus lane enforcement and 
permit management.  

Following a highly competitive 
tender, the UK’s second largest 
metropolitan authority has now 
confirmed that it will be building 
on its long-term relationship with 
ICES to help it fulfil its aspirations 
to become a digitally advanced 
and agile ‘enabling’ authority.  
 “We pioneered the use of iPAQ 
units and mobile phone payments 
a few years ago and we’ve worked 
hard to maximise efficiencies 
wherever we can,” says Mark 
Jefford, Leeds City Council’s 
Parking Manager.   “But, like many 
local authorities, the limitations of 
legacy systems and investment 
restrictions were compromising 
our ability to embrace new 
technologies and to extend our 
on-line capabilities in tandem with 
the Council’s broader customer 
service initiatives. Working closely 
with ICES, we’re now addressing 
those shortcomings and taking 
full advantage of smartphone 
technologies and web-based 
functionality as well as the 
latest generation of real-time 
enforcement systems. 
 “The new programme is not 
only helping us to transform 
our operational efficiencies, it’s 
also providing a much more 
comprehensive self-service 
capability for citizens - covering

everything from bay suspensions, 
season tickets, and permits to 
the viewing of evidence and 
challenging of Penalty Charge 
Notices (PCNs).  In fact, all routine 
tasks and processes are now fully 
automated so that the back-office 
team can focus their attention 
purely on the more complex issues 
and where personal interaction is a 
necessity. The registration and 
cashless payment for 26,000 
permits each year across nearly 
100 different zones will now 
also be completed on-line by 
applicants which reduces our 
administrative input considerably.”
 Leeds City Council’s Parking 
operation is using the ICES 
3sixty enforcement software to 
maximise automated processing 
of over 150,000 PCNs every 
year.  It has now equipped all 70 
of the Council’s Civil Enforcement 
Officers (CEOs) with Samsung 
Galaxy smartphones fitted with the 
ICES Rialto software to provide 
a totally integrated enforcement 
solution with comprehensive 

real-time functionality.  This 
includes instantaneous uploading 
of each PCN with full photographic 
evidence, GPS verification as 
well as a full case notes and 
messaging capability. 
 The system is integrated 
fully with the Council’s Videalert 
bus lane enforcement system.  
It is also supported with the 
ICES PowerCube to provide 
advanced business intelligence 
and management data to help 
ensure all enforcement activities 
benefit from insight and informed 
decision-making. 
 “Our enforcement activities 
are now truly intelligence-led,” 
emphasises Mark Jefford.  “This 
is helping us move forward from 
a position of strength and, with 
the additional benefit of real-time 
communications, is also enabling 
us to clamp down very effectively 
on persistent offenders – which 
is important and a real boost for 
team morale. As the regional 
capital and the main economic 
driver for West Yorkshire, the 

Council is determined to lead by 
example and that’s exactly what 
we’re now doing in all areas of 
enforcement.”    
 Leeds City Council’s Parking 
operation is now preparing 
to adopt the ICES GeoSmarti 
computer mapping module and 
LetterSmarti letter-writing module 
as it continues to drive further 
operational efficiencies. 
 “Our end-to-end solution 
provides Mark and his colleagues 
with a versatile, future-proof 
and responsive approach to all 
areas of enforcement so that 
the team can benefit from new 
technical advances and emerging 
technologies in the years ahead,” 
adds Toby Bliss of ICES.  “And, of 
course, the use of smartphones 
will ensure the Council is able to 
reap full benefit from the ongoing 
investment and substantial 
development in such fast-moving 
technologies.” 

ICES supports City Council’s 
digital vision 

 Left to right: Toby Bliss of  Imperial Civil 
Enforcement Solutions with Mark Jefford, Parking 

Manager of Leeds City Council
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TORO

Is MEAT still fit for purpose when 
procuring CCTV-based traffic systems?

There is an additional and 
important element that is not 
being factored into the decision-
making process when procuring 
CCTV-based traffic systems.  
This is the return on investment 
(ROI) from issuing penalty charge 
notices (PCN) that can be 
achieved by different systems.  
 The fact is that not all systems 
are the same, and the different 
levels of intelligence they possess 
will have a direct impact on the 
number of contraventions that 
can be captured in real-world 
environments.  Many ANPR 
vendors are still supplying 
analogue cameras and processors 
using standard ANPR software 
that generates evidence packs 
when it detects number plates not 
on a whitelist.

 The Vehicle Certification Agency 
(VCA) will not certify such systems 
for anything other than bus lanes 
as it generates unacceptably 
high level of false alerts in more 
complex environments such as 
yellow boxes and banned turns 
where there are high volumes 
of moving vehicles.  To get over 
this, vendors often state that they 
use “video analytics” to detect all 
moving traffic offences and back 
this up with videos that show how 
it works.  However, it is rare to find 
vendors showing videos of offence 
detection in crowded traffic 
scenes because quite simply they 
cannot reliably and accurately 
capture offences in congested 
areas.
 It is important to appreciate that 
not all ANPR and video analytics 

products are the same and the 
MEAT analysis should also be 
applied to the way that systems 
perform in real world traffic 
situations relating to the number 
of actual PCNs detected – this will 
vary by vendor, sometimes very 
significantly. 
 To illustrate this, the chart 
below demonstrates how a 
council acquiring a system for 10 
locations, each with the potential 
to generate 2,500 PCN per 
month at an average of £60 per 
PCN, should apply MEAT.   Even 
though Product A is twice the 
price of Product B, it generates 
10% more PCNs providing a 
better ROI than the cheaper 
alternative.  In fact, even if Product 
B was free, it would still be better 
for a council to buy Product A.

 As soon as the potential 
revenue becomes part of the 
MEAT equation, councils must 
choose the product that produces 
the best ROI outcome, i.e. PCN 
revenue minus the cost of the 
system. 
 There is increasingly a strong 
case for future tenders to include 
a Proof of Concept stage within 
their scoring and evaluation where 
products are scored on the basis 
of the number of offences they 
actually capture.  This is common 
practice within the private sector, 
where it is often referred to as a 
technology “bake off”, and will 
help ensure that councils continue 
to deliver best value for their 
tax payers in the current difficult 
economic climate.
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It is almost “de rigueur” these days in tenders for councils to state that they are seeking the “most 
economically advantageous tender”, MEAT in short.  But has the time come to review the way CCTV-based 
traffic systems are tendered and acquired?

Product

A

B

Cost per 
location

£10,000

£5,000

Cost per 10 
locations

£10,000

£5,000

Total
PCNs

25,,000

22,500

Total PCN
Revenue

£1.5 million

£1.35 million

ROI

1,400,000

1,300,000

By Tim Daniels, Sales and 
Marketing Director, Videalert 
Ltd

It goes without saying Steve 
Lucas, head groundsman, 
was after a fine finish for the 
presentation of the lawns at the 
grade II listed building and after a 
dabble with a competitor brand 
has returned to Toro to achieve 
this.
 “We started out by purchasing a 
cylinder mower from a well known 
brand, but I found it simply wasn’t 
up to the job or producing the 
results we wanted,” says Steve. 
“So I asked Russells Groundcare 

to come in with the Toro LT3340. 
We’d had an LT before and I knew 
they good, but demoing it next to 
the one we had, it was another 
story altogether. There was no 
comparison, so we sent the other 
machine back.”
 The LT3340 triple is a powerful 
cylinder mower, but it’s light, fast 
and very versatile. Steve opted for 
the 200mm unit and six blades, 
which is a good combination for 
finer cutting applications. 

 “The lawns look great, really 
neat, and the machine is so easy 
to use. It’s our main mower and 
definitely the right one for us.”
 Steve bought the LT3340 
through Russell Groundcare, 
one of Lely Turfcare’s specialist 
groundscare dealers. “My contact 
there was Paul Nichols,” says 
Steve. “He gave some good 
advice and support and has been 
up here a lot checking how things 
are going.”

  Paul says: “I’m really pleased 
Steve and his son who form the 
grounds team at Ribston Hall are 
seeing the results they want with 
the LT3340. It’s a good machine 
and I know the family is happy 
which is the most important thing. 
But this scenario has turned out 
to have an extra bonus in that 
swapping to the LT3340 made 
cost savings too.”

Ribston Hall, the privately-owned 17th-century mansion perching on the banks of the River Nidd at Great 
Ribston near Knaresborough, has taken delivery of a Toro LT3340 to cut 12 acres of formal lawns.

Ribston Hall returns to Toro
Toro LT3340 produces a fine finish 
on formal lawns
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de Poel health+care, the 
independent and vendor 
neutral expert in managing 
temporary workforces in 
the NHS and Private Health 
and Care sectors, has been 
awarded Software as A 
Service (SaaS) status on 
the G-Cloud 7 Framework 
by the Government’s Crown 
Commercial Service (CCS).

As the dedicated healthcare 
division of de Poel Managed 
Services Ltd, de Poel health+care 
manages the relationships 
between clients in the public 
and private sectors – including 
NHS Trusts, Local Government 
and blue-chip private healthcare 
organisations – and a select panel 
of recruitment agencies. 
 Acceptance onto the G-Cloud 
7 Framework means that public 
healthcare organisations can 
purchase de Poel health+care’s 
innovative web-based software 
solution, e-tips ®, through 
the online Digital Marketplace. 
e-tips® enables organisations 
to control and forecast spend 
when managing non-permanent 

staffing requirements – delivering 
transparency, visibility and 
compliance through greater 
management information.
 Andrew Preston, Group 
Managing Director of de Poel, 
said: “Alongside our award onto 
the G-Cloud 6 Framework last 
year, the G-Cloud 7 acceptance 
further demonstrates our ongoing 
commitment to providing the 
best possible service, for the best 
possible value, to our expanding 
network of clients in the public 
healthcare arena. 
 “The G-Cloud 7 Framework will 
enable organisations to recognise 
hidden administration costs and 
burdens often associated with 
temporary staffing, allowing them 
to pay for the service on a needs 
basis rather than being tied into an 
inflexible, long-term contract.” 
 Digital Marketplace is a 
Government-led online catalogue 
containing details of suppliers and 
their services. It allows all 
Government departments, 
devolved administrations, local 
authorities, wider public sector 
bodies and arm’s length bodies to 
buy services from more than 1,400 

suppliers and more than 19,000 
services across all types of cloud 
service models.
 Preston added: “Creating 
greater efficiencies and improved 
service delivery across the 
NHS continues to dominate the 
news and political agendas. It is 
little wonder, as controlling the 
procurement of temporary staff 
can be a near impossible task, 
and one that some organisations 
frequently have limited control 
over. 
 “The award of this contract will 
allow us to work hand-in-hand 
with all public healthcare bodies 
to implement a clear, effective 
and cost-effective system that will 

produce the kind of savings that 
the NHS is desperately seeking.”
 To date, e-tips® has processed 
over two billion hours, 1.5 million 
timesheets per week from 60,000 
candidates, and has delivered 
multi-million pound savings for 
an extensive range of clients 
responsible for the provision 
of healthcare services to NHS 
patients.

De Poel Health+Care appointed onto 
G-Cloud 7 Framework 

PHS Data Solutions has 
invested £1million in a new 
state-of-the-art data shredding 
facility in Pontefract, West 
Yorkshire, which was officially 
opened by Great British Bake 
Off finalist Ian Cumming and 
the Mayor of Wakefield at a 
ceremony on November 4 
2015.

The star baker and Mayor June 
Cliffe MBE were among the invited 
guests for the formal launch of the 
new plant. The site, located at the 
fittingly named Data Drive on the 
South Kirkby Business Park, is 
expected to handle 15,000 tonnes 
of confidential paper a year and is 
predicted to generate more than 
£30million into the local economy 
over its lifetime.
 This major investment in plant 
and machinery has provided 13 
new permanent jobs, with further 
local employment opportunities 
likely in the New Year. It has been 
built to service businesses in 
the Yorkshire regions along with 
Lincolnshire, Leicestershire and 

Derbyshire.
 PHS Data Solutions, a division 
of the PHS Group, is a leading 
player in the scanning, storage 
retrieval and shredding industry 
for a variety of sectors, including 
Government, the NHS, pensions, 
insurance, legal and retail.
 Businesses need to ensure that 
the billion bits of critical information 
they hold, from the point of 
generation to where it’s destroyed 
at the end of its life cycle, is secure 
at all times. With the average 
data breach due to inadequate 
controls costing £2.5million per 
organisation, it is imperative to 
protect customer, employee and 
supplier data with robust controls.
 PHS Datashred, part of PHS 
Data Solutions, operates a 
secure shredding service to BS 
EN 15713 standard, processing 
and recycling over 65,000 tonnes 
of paper a year. Operated by 
uniformed staff, either on site or 
off site, the company’s shredding 
service offers secure, efficient and 
reliable shredding of confidential 
data in the shape of paper 

documents and files, electronic 
media and hard drives. Once 
shredded, all material is recycled, 
where possible, according to 
industry accreditation ISO 14001. 
A Certificate of Destruction is 
issued once the shredding service 
is completed, to finalise the audit 
trail.
 In his welcoming address, PHS 
Data Solutions Managing Director, 
Anthony Pearlgood, explained 
how important it is for companies 
to ensure confidential material is 
handled safely and securely from 
cradle to grave and that the new 
site is an appropriate location 
with its excellent transport links 
to service businesses in Yorkshire 
and the East Midlands.
 He said: “The launch of the 
new modern facility in Pontefract 
represents significant investment 
by PHS Data Solutions. Along 
with our other destruction sites 
it means we can offer customers 
nationwide secure shredding of 
confidential material.
 “Data breaches and fraud 
are on the rise. Year on year 

more incidents of data theft are 
being recorded and reported, 
creating a negative impact on the 
economy, causing financial loss 
to businesses, organisations and 
individuals, as well as causing 
distress among victims. We can 
help businesses ensure that 
their data is secure at all times, 
including when it is no longer 
required.” 
 Following the official opening 
ceremony Bake Off celebrity 
Ian Cumming, the Mayor and 
guests were taken on a tour of 
the facilities to see for themselves 
the secure data shredding regime 
designed by PHS Data Solutions, 
including an off-site shredding 
vehicle demonstration.
  Parent company PHS Group is 
one of the UK’s leading workplace 
service providers. It has grown 
from a family run firm in 1963 
to become a multi-divisional, 
multi-national company, servicing 
over 200,000 customers at over 
450,000 locations across the UK, 
Ireland, Spain and Holland.

 Left to right: Toby Bliss of  Imperial Civil 
Enforcement Solutions with Mark Jefford, Parking 

Manager of Leeds City Council

GPSJPHS DATA SOLUTIONS
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Bake Off star launches PHS Data 
Solutions’ new million pound investment 
in West Yorkshire

From left to right: Stewart 
Bowles, Mayor’s Consort 

Jack Cliffe, The Mayor 
June Cliffe MBE and 

Anthony Pearlgood

Andrew Preston, 
Group Managing Director 
of de Poel
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The Challenge:
The Environment Agency is in the 
process of replacing its telephony 
service as part of a move from 
traditional PSTN delivery to a VoIP 
Unified Communications solution.  
The basic need to communicate 
effectively and flexibly is of 
paramount importance, and 
there is a strong focus on 
finding a solution that provides 
quality, clarity and usability while 
remaining cost-effective.  

The solution:
The Environment Agency 
conducted an extensive in-house 
trial of a range of leading headsets 
and telephony equipment as 
part of its move to a Unified 
Communications and Jabber-
compatible workforce. The aim 
of the project was to promote 
interdependent communication 
between flexible, agile teams that 
could work from anywhere and 
with anyone, from employees 
to partners and customers. This 
process must be conducted 
effectively and fluidly, and so an 
endpoint solution to enable staff to 
do so while reflecting the dynamic 
nature of the revised operation 
was a must.

 “We knew that our endpoint 
devices were an important part 
of the service. This is a business 
process change facilitated by 
technology, so these devices had 
to be the same standard as the 
service we were creating,” said 
Ben Thomas, Project Manager 
for the Environment Agency. “We 
went to market to find out what 
was out there and narrowed 
it down to three key suppliers 
for an internal evaluation. We 
investigated each company’s 
wired product, Bluetooth product, 
and Speakerphone product to 
cover the three main areas for 
desk-based and mobile use.”
 The Environment Agency trialled 
the Sennheiser SC 660 dual-sided 
headset, the PRESENCE – its 
leading hands-free Bluetooth 
headset and the Speakerphone 
SP 20 – a portable, powerful 
speakerphone designed to be 
used both in the fixed and mobile 
office.
 The SC 660 was chosen due 
to, among other reasons, superb 
comfort for day-long operation. As 
a dual-sided headset designed for 
office professionals requiring HD 
voice clarity, the combination of 
comfort and quality, with effective 

noise cancellation for busy 
environments, made it the obvious 
choice. 
 It also opted for Sennheiser’s 
PRESENCE Bluetooth headset for 
flexible operation, long battery life 
and fast charging – key factors for 
busy professionals on the move. 
 Finally the SP 20 Speakerphone 
was seen as the ideal 
accompaniment to extend its 
mobile office capabilities and 
deliver a solution that was equally 
at home in a fixed position or to 
carry when on the move. 
 Before being chosen by the 
Environment Agency, Sennheiser’s 
products went through a rigorous 
testing procedure to ensure that 
only the most effective solutions 
are being utilised at every stage of 
the process.
 “We found that Sennheiser 
came out on top in key areas of 
our testing, often by a fair margin” 
said Ben Thomas. “Comfort was 
a key criterion with many staff 
attending to calls throughout the 
day. A warranty period that reflects 
the company’s confidence in its 
product is a reassuring advantage.
 “We also decided to look 
at the technology used in the 
build of the product – of the 

individual components, and make 
a judgement based on that. 
Battery life was a very big factor 
for us – often you find that what 
the manufacturer says it is and 
what it actually is is very different, 
so during our own tests we 
managed to make a judgement 
on this – and did in fact find some 
significant differences between 
manufacturers‘ claims. 
 “Similarly charge time is 
important – the speed of charge, 
which can be utilised between 
calls, could be a game changer, 
and again we saw some standout 
areas.” 
 But it was not just comfort 
and quality that fell under 
the microscope during the 
Environment Agency’s rigorous 
process. Sennheiser was also 
judged on factors that may not 
immediately seem important, but 
actually reflect a key part of an 
overall strategy to deliver in all 
areas of its product and service 
offerings – from development to 
delivery. 
 “Of course due to the nature 
of our business, we took a 
strong look at the environmental 
considerations each company 
takes with its products, including 

The Environment Agency chooses 
Sennheiser as official headset and 
speakerphone provider after 
rigorous evaluation

Sennheiser, a leading provider of headsets and 
speakerphone solutions, has been chosen by 
the Environment Agency as sole provider of its 
headsets and speakerphone equipment in a major 
revision of its telephony systems. The headsets and 
speakerphones are currently being rolled out across 

the agency to its office-based and mobile workforce 
as part of a refit of the organisation designed to 
improve quality and reduce costs. Sennheiser was 
chosen due to a range of benefits including comfort, 
long-lasting operation and importantly its strong 
adherence to environmental factors. 

packaging, the materials that 
come with the device itself, 
fittings, the background of 
how the company operates 
and a number of other criteria. 
Sennheiser came out head and 
shoulders above the rest here 
– they package products only 
with what you really need and of 
course the packaging itself is fully 
recycled.” 
 Finally, it was Sennheiser’s 
dedication to customer support 
alongside its extensive portfolio of 
products that deliver consistent 
quality across the board that 
sealed the deal:
 “We also needed a strategic 
partner going forwards. 
Sennheiser proved to us that 
it could be relied upon for 
both support and advice and 
a consistent, high product 
standard.”
 The Environment Agency 
is starting to roll out the new 
headsets and speakerphones 
across the organisation. 

The Environment Agency’s 
extensive criteria for 
evaluation:

•	 Warranty	period
•	 Jabber	compatibility
•	 Speaker	Technology
•	 Sound	Clarity

•	 Hearing	Protection
•	 Microphone	array
•	 Noise	Cancellation
•	 Comfort
•	 Durability
•	 Safety
•	 Battery	Life	Quoted
•	 Battery	Life	Achieved
•	 Charge	Time
•	 Case	Provided
•	 Charger	Provided
•	 Charger	Type
•	 Comfort/Fit
•	 Visual	On/Off
•	 Environmental
•	 Packaging
•	 Accessibility
•	 Project	Management

About The Environment 
Agency:

The Environment Agency is a 
national agency of circa 10,000 
staff housed in over 100 locations. 
Its staff is typically mobile and 
provides many services, including 
emergency reactionary service 
nationwide, and is dedicated to 
its core goal of protecting and 
improving the environment and 
creating better places for people 
and wildlife to live, as well as being 
a key supporter of sustainable 
development. 

The Sennheiser products:

SC 660
The SC 660 is a premium wired 
headset for all-day use with desk 
phones in busy call centers or 
offices. Built to withstand the 
rigors of the toughest jobs, it is 
designed for office professionals 
requiring HD voice clarity, 
durability and all-day comfort.
 It offers effective noise 
cancellation technology via an 
ultra noise-cancelling microphone 
and patented ActiveGard™ 
technology to protect against 
acoustic shock and sudden sound 
surges.

PRESENCE UC
PRESENCE™ is Sennheiser’s 
leading Bluetooth headset for 
professionals on the road who 
demand consistently excellent 
communication both for 
themselves and the listener.
 It offers a number of unique 
and patented technologies such 
as SpeakFocus™ that adapts 
seamlessly to background 
noise for crystal clear sound, 
WindSafe™ to automatically 
adjust for wind noise to ensure the 
clearest possible audio outdoors 
and ActiveGard® technology to 
protect against acoustic shock. 
Multi-connectivity allows users to 

quickly switch between softphone 
and mobile calls, bringing 
seamless operation to a range 
of different devices and it offers 
up to 10 hours talk time between 
charges for full day performance 
on the move.
 The PRESENCE™ UC 
is optimised for Unified 
Communications to deliver 
excellent communication 
across a range of platforms and 
environments. 

SP 20 Speakerphone
The Sennheiser SP 20 
Speakerphone enables 
business professionals to 
easily make personal or small-
group conference calls on PC/
softphone in offices or when 
travelling, and doubles up as a 
portable high-fidelity speaker for 
listening to music on the move 
with a dedicated Sennheiser 
HD optimized sound profile. 
It provides ‘plug in and talk’ 
simplicity via mobile phone and 
PC and uses Sennheiser’s high 
definition sound quality, voice 
clarity and echo cancellation 
to ensure an outstanding 
communications experience 
for user and listeners, replacing 
standard-quality PC and mobile 
phone speakers and microphones 
for conference calls.
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Community-focused social 
enterprises like Co-wheels Car 
Club, are creating ‘added-
value’ for public sector 
procurement under the Public 
Services (Social Value) Act, 
which requires companies 
commissioning public services 
to think about how they can 
also secure wider social, 
economic and environmental 
benefits.

Co-wheels has provided Salford 
City Council with 21 vehicles, 
including four electric vehicles.  
Around 12 tonnes of CO2 has 
been saved as a result of the 
Green Wheels scheme and 
Salford City Council is on track to 
beat their Year 1 savings target of 
£200,000.
 Salford City Council felt that Co-
wheels’ strong social value ethos 
matched the values of the Council, 
as well as offering excellent value 
for money, and is now becoming 
a vital part of the council’s Green 
Wheels Travel Plan. The scheme is 
helping staff think more creatively 
and sustainably about business 
travel.  
 Salford City Council took an 
innovative approach to the way in 
which they approached business 
travel, by implementing a car club 
that was not only for staff, but 
could also be used by residents 
and businesses in the community.  
 There were three main aims:
•	 Make	substantial	savings	
 by providing alternatives to 
 employees using their own 
 vehicles (grey fleet).
•	 The	car	club	would	also	operate	
 as a community benefit.
•	 The	car	club	would	contribute		
 to the council’s Carbon  
 Management Plan by reducing  
 

 the number of miles driven by 
 grey fleet vehicles.

Over the first six months of the 
scheme, around 370 staff joined 
the car club and roughly 4,000 car 
club bookings were made. 
 Since partnering with Co-
wheels Car Club, Salford City 
Council has seen a drop in 
business mileage claims of almost 
27% year-on-year, for car clubs, 
pool cars and grey fleet. This is 
expected to increase further as 
the remainder of car users are 
included as members of car clubs.
 Kathryn Kennedy, at Salford 
City Council said “We chose 
Co-wheels as our car club 
partner after a comprehensive 
procurement process. Co-wheels’ 
focus on community over profit 
played an integral role in the 
procurement win”.
 “Staff have responded to the 
scheme really positively. As a 
bonus we have also seen pressure 
for space ease in our car park.   
Since working with Co-wheels 
we’ve seen a drop in staff mileage 
claimed via expenses which is 
very positive”.
 Salford City Council was 
spending large amounts on 
reimbursing staff for business 
travel and staff were travelling 
huge amounts of miles across the 

city and the region.
 Prior to the scheme, there were 
384 essential car users and 1,123 
casual car users at Salford City 
Council. Car business mileage per 
annum was estimated at 1.7m 
miles and Salford City Council 
paid £1.1m in car mileage and 
essential user payments in 2014. 
 Salford City Council’s 
partnership with Co-wheels is 
creating added value for the local 
community by enabling fleet cars 
to be used by residents during 
out-of-office hours. This move 
is playing an important role in 
tackling transport poverty. 
 Co-wheels continues to invest 
in helping improve emissions 
and impact on the environment, 
moving away from diesel vehicles 
due to nitrogen oxide emissions 
and particulate air quality 
concerns.  1 in 3 Co-wheels 
cars are now ultra-low or zero-
emission. The Co-wheels fleet has 
the lowest average CO2 emissions 
of any multi-fuel car club operator 
in England and Wales at 88g/km.
 Co-wheels has also recently 
been awarded a place on The 
Crown Commercial Service 
(CSS) government procurement 
framework. Pierre Fox, 
commercial director at Co-wheels 
said: “We are delighted to be 
included on the Government’s 

preferred supplier list for car 
club schemes. We are the only 
independent supplier on the 
list.   We welcome this quicker 
and more direct tendering 
mechanism, as we believe it will 
really help the growth of car club 
schemes across the UK, making 
it easier and quicker for public 
sector organisations, and will 
have positive impacts in the local 
community”.
 The new agreement will 
help cut down the lengthy 
tendering processes by allowing 
organisations and local authorities 
to go directly to a car club or fleet 
management company. 
Co-wheels has already 
successfully won contracts with 
16 local authorities including 
Aberdeen, Derby City and 
Glasgow, supplying over 100 cars 
to schemes in towns and cities 
across the UK, in addition to its 
large pay-as-you-go fleet.
 Co-wheels’ NHS Trusts 
partners include the Derbyshire 
Community Health Service NHS 
Foundation, which in November 
2015 was awarded ‘Best 
Sustainable Travel Initiative in the 
Workplace’ from The National 
Sustainable Travel awards for its 
Co-wheels car club scheme.

Visit www.co-wheels.org.uk for 
more information.

Partnership with Co-wheels car club 
led to 27% drop in staff travel expenses 
for Salford City Council as well as 
providing cars for the community

New flexible working 
legislation and government 
security requirements for staff 
working on electoral rolls and 
Council tax supported with 
solutions by hfx

Renfrewshire Valuation Joint 
Board (VJB) was established 
by the Valuation Joint Boards 
(Scotland) Order 1995 to carry out 
the statutory valuation functions in 
respect of Non-Domestic Rating 
and Council Tax Banding for 
properties within the constituent 
councils;  Renfrewshire, East 
Renfrewshire and Inverclyde. 
Formally established on 1 April 
1996, it was also given the 
responsibility of carrying out 
Electoral Registration on behalf of 
the three constituent authorities.
The Board members consist 
of Councillors representing 
Renfrewshire, East Renfrewshire 
and Inverclyde Councils. The 
organisation employs 49 staff 
covering all three statutory 
functions.
Flexible working - improved 
efficiency
Renfrewshire VJB relies upon 
the efficiency of its staff to 
provide the necessary services 
to the members of the public 
that it serves. It has long been a 
supporter of flexible working for 
its employees and has invested in 
an employee time management 
system from hfx to manage 
working hours, access control, 
security, holidays and absence. 
With recent changes to 
government legislation (June 
2014) every employee now 
has the right to request flexible 
working - having flexible start and 
finish times or working from home. 
Renfrewshire’s working policies 

and adoption of the hfx system 
successfully demonstrate how 
this can be put into practice for 
the benefit of both employer and 
employee.
Joe Gallacher, Senior Admin 
Officer at Renfrewshire VJB 
explains; “The hfx system has 
been welcomed by staff as it 
provides a totally transparent way 
to record working time, including 
business absence. It enables us 
to correlate and calculate working 
hours, meal allowances and travel 
claims easily and promptly, and 
we can see at a glance who is in 
the office.”
Valuable HR information for staff 
shifts and absence planning
The integration of the system 
for time and attendance, access 
control and staff shift patterns 
provides the management 
team with valuable reports, 
from departmental overviews to 
individual activity.
It enables them to support 
more modern and flexible ways 
of working, supporting a more 
diverse workforce and to plan for 
busy working periods and quieter 
times, while being flexible to 
meet each employee’s personal 
requests. It also provides the HR 
team with the facility to monitor 
breaks away from the PC and 
office, poor timekeeping or 
possible misuse of the flexible 
hours policy. 
Staff can build up ‘flexi’ hours 
for an additional day’s leave a 
month – all captured through the 
system’s core time keeping facility 
in a transparent and fair way that 
can be approved by managers. 
The organisation has introduced 
a flexible retirement option, where 
staff can work on a part time shift 
pattern (e.g.  5 working days over 

10 working days), administered 
using the hfx system.
“Being able to offer flexible 
working practices is extremely 
motivating for our staff – it fosters 
a trusted way of working that 
enables the members of staff 
to have an improved work:life 
balance and, through that, 
greater job-satisfaction,” says Joe 
Gallacher.
‘One card fits all’ - meeting access 
and data security requirements
The integrated nature of the hfx 
system supports the needs of 
today’s organisations to manage 
data access and security. 
For Renfrewshire VJB, this is 
particularly important, since much 
of the data that the staff handle 
relates to ‘personal identity’, with 
a street value if stolen.
Renfrewshire VJB plans to 
incorporate a photo identity 
element to its cards that monitor 
and control access to the 
building and offices, meeting the 
requirements of its recent Public 
Sector Network (PSN) audit for 
access to secure areas and data 
to be managed.
The card is used for security 
access and is required to be worn 
on display at all times. Access 
to different rooms is managed 
centrally and by card only. A clear 
desk policy is operated with all 

work files locked away in a secure 
room with swipe card access 
that is logged. This ensures that 
the data is secure and that staff 
are protected for lone working 
and from suspicion of theft or 
malpractice.
“Our hfx system gives us a 
fantastic management tool for 
security and for flexible working 
- it has enabled us to implement 
the new working rules seamlessly, 
is easy for staff to use and has 
given us the opportunity to 
retain experienced staff with 
new working policies.” says 
Alasdair MacTaggart, Assessor at 
Renfrewshire VJB.
“A recent Public Secure Network 
audit demonstrated where we 
need to take control of physical 
and IT security. We can now 
merge this with our working 
practices using the hfx system 
and have developed a model that 
can be adopted anywhere that 
needs to manage a high security 
environment.”

Renfrewshire Valuation Joint Board 
improves staff morale, productivity and 
security from flexible working managed 
by hfx 
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In December, the Commission 
in Brussels produced its long 
awaited Circular Economy 
Package – “Closing the loop 
– an EU action plan for the 
Circular Economy”.  It contains 
a very wide ranging set of 
proposals with three principal 
objects. Firstly, to harmonise a 
number of existing directives 
into one overarching piece 
of legislation, secondly, to 
promote “waste” as the new 
“resource”, and thirdly, to 
support other environmental 
and Climate Change initiatives.

The European Paper Industry 
has generally welcomed the 
new proposals, particularly the 
recognition that the bio-economy 
and the concept of “renewability” 
have important parts to play in 
developing this new strategy and 
that further innovation funding 
will be made available. The Paper 
Industry also welcomes increased 
recycling targets as it believes 
that, with the right infrastructure 
in place, it should be possible to 
recycle more than the 71% already 
being achieved.  Indeed, there 
is renewed emphasis contained 
within the proposals on the 
separation of materials at source 
and on improving quality standards 
throughout the waste chain which, 
if implemented, should increase 
the flow of recyclable fibres back 
to the paper mills.
 It is likely that this package of 
measures will be popular in some 
quarters and less so in others. 
Expect some lively debate over 
the coming year or so, particularly 
here in the UK, which has, up to 
now, pursued a slightly different 
approach to recycling than our 
continental neighbours. 
 Perhaps the most controversial 
proposal is the requirement to 
collect certain materials – including 
paper – separately from other 
materials.  Defra has failed to 

fully implement the spirit of the 
current guidelines on this issue 
and has even been subject to 
legal challenge in the courts. It 
has taken the view that collection 
methods are a matter for local 
decision making. Will it be able to 
maintain this stance? Time will tell.
 Waste policy is currently a 
devolved responsibility in the UK 
which has allowed the devolved 
administrations to pursue their 
own policies. Will this continue 
or will there need to be an 
overarching unified approach in 
the future?  
 For local authorities, the 
challenges are going to be 
significant, as up to now they have 
been targeted purely on landfill 
avoidance and therefore have 
not been too concerned about 
quality issues. The trend has been 
towards comingling of materials 
which, once compacted, become 
either very expensive to sort or 
even unrecyclable and only fit for 
generating energy from waste 
(EfW). Overcapacity in EfW is to be 
discouraged and EfW limited only 
to materials which are genuinely 
unrecyclable.  How do local 
authorities react to this new policy 
direction, especially when many 
of them are tied into long-term 
contracts with waste management 
companies?  How much longer 
will they have total freedom to 
determine collection and disposal 
methods?  How long before 
they too have to accept some 
responsibility for meeting quality 
standards?
 Perhaps the biggest challenge 
rests with the waste management 
companies if exacting quality 
standards are to be implemented 
both for the UK and export 
markets.  In the case of paper, this 
is likely to require compliance to 
the EN 643 standard which only 
allows for contamination rates of 
about 2%. Currently the rate is 
often in excess of 20%. 

 The issue which is likely to 
cause the fiercest debate is 
the call for Member States to 
establish extended producer 
responsibility schemes which 
not only involve the producers 
of the materials but “public and 
private waste operators, local 
authorities and, where appropriate, 
recognised preparation for re-use 
operators”.  In the Packaging 
arena this responsibility has, until 
now, been exercised through the 
Packaging Recovery Note system 
and discharged by raw material 
suppliers, producers, brand 
owners and retailers.  It looks as 
if the net might well be widened. 
The other question that has yet to 
be answered is to what extent the 
consumer should pay – something 
that politicians have so far shied 
away from. 
 For those who place products 
onto the market, there will be 
an increased emphasis on 
developing lifecycle assessment 
tools to determine the 
environmental impact of their 
goods using enhanced eco-design 
methodologies and eco-labeling.  
Manufacturers will need to take 
into account recyclability or re-use 
at design stage. This is also where 
the concept of “renewability” 
comes into play and where paper-
based products are uniquely well 
placed.

 The Commission also intends 
to act on the issue of food waste. 
This will have an impact on the 
retail trade as it will no longer be 
able to reject perfectly edible food 
purely on the basis of aesthetics. 
The impact will also be felt by 
consumers.  According to the 
Government’s Waste Resource 
Action Programme (WRAP), the 
UK disposes of 4.2m tonnes of 
edible food a year, at an average 
cost per household of £470. 
Action in this area is well overdue.
 This Circular Economy Package 
is a far reaching set of proposals 
which will generate extensive 
debate over coming months.  It 
poses a lot of questions but, for 
the UK in particular, it offers few 
answers that are going to be 
palatable to everyone.
 The Confederation of Paper 
Industries (CPI) is the leading 
trade association representing the 
UK’s Paper-based Industries.  CPI 
represents an industry with an 
aggregate annual turnover of £6.5 
billion, 25,000 direct and more 
than 100,000 indirect employees.

For further information call 
01793 889600, 
email: cpi@paper.org.uk 
or visit www.paper.org.uk
responsible for the provision 
of healthcare services to NHS 
patients.

The Circular Economy Package - 
more questions than answers?

With highly attractive traditional 
styling, in black with gold banding, 
the new bin has a capacity of 130 
litres when used with a plastic 
sack and internal sack retention 
and 110 litres when used with an 
internal liner. 

The lift-off, dome shaped lid 
comes complete with stubber 
plate and a secure locking 
mechanism is optional. Double 
apertures provide easy ‘walk 
by’ access and the lid is easily 
removed for emptying. 

Manufactured from 100% recycled 
material, the bin clearly has 
green credentials.  Complete 
with its ‘tidyman’ graphic and 
integral ballast, it will never require 
painting, it won’t rust, chip or 
dent and, being self-coloured, 
scratches won’t be conspicuous.

Despite its economy price point, 
this high durability, Dome Top 
Heritage bin will give many years 
of useful service.

New dome top Heritage 
litter bin from Leafield

Leafield Environmental has added to its range of Heritage 
litter bins with the introduction of a budget beating, round, 
Dome Top bin designed for use in the streetscene.

Lowland Rescue chooses 
Motorola Solutions to enhance 
its communications for 
volunteer search and rescue 
teams in the UK.

The Association of Lowland 
Search & Rescue (ALSAR) is 
taking the lead in developing more 
effective search and rescue (SAR) 
voice and data communications. 
Lowland Rescue has built a 
secure, digital two-way radio 
communications network using 
Motorola Solutions (NYSE: MSI) 
MOTOTRBO™ technology 
to drive a vision for search 
and rescue communications 
interoperability. The intention is to 
bring resource from all relevant 
organisations to a single point to 
improve search and rescue.

  “The Police Service has to do 
more with less and is becoming 
increasingly more reliant on 
professional volunteers,” says 
Kris Manning, chairman, Lowland 
Rescue. “Developing mission-
critical communications solutions 
that bring our teams and hopefully 
other SAR organisations onto 
a single, interoperable network 
is one of our responses to this 
challenge.”
  Lowland Rescue is a self-
financing organisation comprised 
of more than 1,800 highly trained 
volunteers who are called upon 
by local Police Search Advisors 
(POLSAs) to provide search 
management and physical search 
for high-risk missing persons - 
typically those with dementia, 
the despondent or suicidal and 

missing children. During the first 
few vital hours of a missing person 
report Lowland Rescue can call 
on 36 search teams in the UK with 
specialists in dog handling, flood 
rescue and waterway search.
  Thirteen Lowland Rescue 
teams have already migrated to 
the organisation’s digital radio 
communications network, known 
as LRnet, with the others planning 
to rapidly follow. LRnet is based 
on a MOTOTRBO Linked Capacity 
Plus system joining single sites 
across an IP network to provide 
a cost-effective, high-capacity, 
voice and data wide area 
communication solution.
  “We selected MOTOTRBO 
digital two-way radio because, 
straight out of the box, it let us 
communicate on a wide area 

basis, creating a Talk Group Plan 
that is consistent across all the 
United Kingdom’s teams,” says 
Paul Westwell, communications 
officer, Lowland Rescue.  
 LRnet has deployed eight fixed 
MOTOTRBO DR 3000 repeaters 
with plans to extend to 16, plus 
additional mobile repeaters fitted 
to incident control vehicles. This 
extends the current network 
from Cheshire in the north to the 
southern coast. Mutual aid is very 
common within Lowland Rescue 
and the wide area network 
enables the search manager in 
the Incident Control Vehicle to 
instantly call on the expertise of 
other search managers elsewhere 
in the country to assist.

Communicating a unified vision for 
UK Lowland Search and Rescue
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With technology’s ability to 
drive efficiencies, cut costs 
and improve scalability, 
flexibility, productivity and 
immediacy, adoption of 
new smart technologies is 
increasingly being cited as 
the antidote to the swathing 
cuts hitting the public sector. 
The government’s G-Cloud 
7 digital marketplace, where 
such technology as multi-award 
winning tabs® (www.mytabsapp.
com) - the 24/7 mobile shift 
management solution, that can 
save 40% in recruitment and 
deployment time and costs, 
and is fully automated from shift 
alert, through acceptance and 
compliance to payroll and sign 
off – represents a seismic shift 
from 2010 where only 38% of the 
public sector were prepared to 
rely on such technologies, to 78% 
prepared to do so last year.  
 By the end of this year local 
governments will have seen 
their spending reduced by 35%, 
compared with 8% in education 
and a small but welcome 4% 
increase in health, some councils 
see a perfect storm on the 
horizon with an increasing need 
for elderly social care and yet 
ever decreasing budgets. That 
horizon seems primarily in focus 
in Metropolitan regions, with many 
urban local authorities stating they 
face a ‘tipping point’ by the end of 
2016. Technology, like tabs® that 
truly can save local governments 
40% in staff implementation, and 
even drastically reduce reliance on 
expensive recruitment agencies, 
could indeed help rebalance this 
tipping point.
 Professional services leader, 
Grant Thornton’s ‘2016 Tipping 
Point Report’, the third annual 
financial health check of English 
local authorities, stated. “The 
majority of councils in the south 
east – with the exception of one 
single London borough – felt 
they will approaching a financial 
tipping point during 2016/17 
and expected that to extend into 
2018. Councils in the south west, 
Midlands and the north 

concurred. And while many local 
government leaders are realistic 
enough to accept the inevitability 
of the government’s funding 
policies, some commentators 
question the sustainability of the 
current funding model.” 
 PWC, another professional 
service giant say in their public 
sector blog. “The promise to free 
councils from their council tax 
caps if they agree to invest more 
in social care – though welcome 
– is not the long-term answer to 
making elderly care sustainable.  It 
will, however, offer some much-
needed respite from the diet of 
cuts that the care sector has been 
experiencing – in the last year 
alone 3,000 care home beds have 
been lost with a ricochet felt in 
hospitals throughout the country.”
 In essence the cuts, caps and 
increased pressure on the public 
sector will continue, forcing local 
government leaders to seek 
evermore creative ways to save 
money. And with pre-approved 
budget-saving technology, such 
as those on G-cloud 7 - tabs® in 
particular - the road to substantial 
savings is proving to be a digital 
one.
 tabs® - described as 
“recruitment revolution” by one 
of the judges of the technology’s 
5 awards and 8 nominations 
(in technology, app design, HR 
and business innovation) from 
across two continents - is wholly 
customisable and so can be 
deployed across the entire public 
sector, from social services 
to HR departments, health to 
emergency services, social care 
to education. With the ability 
to issue live 24/7 job alerts to 
permanent workforces and recruit 
temporary workers, freelancers 
and contractors via smart 
technology, tabs® is reactive to its 
users’ busiest periods, sickness 
and holiday cover on hour by hour 
basis.
 Paul Excel previously Chief 
Technology Officer at BT and 
Chairman of Global iLabs, the 
makers of tabs® says, “The public 
sector and the NHS are under 

increasing budget pressures, but 
also facing an ever-growing need. 
tabs® represents a potential 
saving of millions for councils, the 
NHS and even the police, fire, 
emergency and prison services 
where staff are deployed around 
the clock and paid via the public 
purse.”
 Greg Wixted MD of Global 
iLabs and Inventor in Chief of 
tabs® welcomes the opportunity 
show local authority and public 
sector leaders just how the 
solution will create huge savings. 
“The hundreds of hours of insight 
that defined in invention process 
of tabs® coupled with the 
cutting edge technology means 
it truly does impact positively on 
budgets. Our commitment to 
continually update our technology 
and offer that free of charge to 
our customers means that the 
savings tabs® offers will last a 
generation.”
 tabs®  can be applied across 
social services, health, social 
care, finance, environmental 
services, education, call centres, 
transportation, food service, local 
government, police, emergency 
services, probation and prison 
services

What does tabs® do? 

tabs® unique features include:
•	 Live	geo	located	search	
•	 Live	rostering	&	schedule	view	
•	 24/7	issuing	of	shift	requests
•	 Live	transport	&	route	planner	
•	 Acceptance	via	smartphones
•	 Manages	payroll	&	invoicing			
 data 
•	 Compliance	document		 	
 management 
•	 In-app	compliance	revalidation
•	 AWR,	WTR,	holiday	&	sickness		
 pay calculation 
•	 Automated	timesheet	sign-off	
•	 Comprehensive	reporting	tools
•	 Social	media	integration

For more information or a no 
obligation demo on how tabs® 
could save you 40% in recruitment 
and deployment time and cost 
contact kelly@wearexpert.com 
or tel: +447899747275

Adoption of smart technology 
to help public sector weather 
the cuts
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Digital by Design 
Background

In 2012 the Government 
commissioned a Digital Efficiency 
Report which has subsequently 
been updated. The aim of the 
report was to examine ways of 
cutting costs whilst providing 
more responsive frontline services. 
The report concluded that it was 
possible to save up to £1.8 billion 
per year through digitisation. 
The report further suggests that 
government transactions online 
can be 20 times cheaper than by 
phone, 30 times cheaper than by 
post and as much as 50 times 
cheaper than face-to-face. This 

report has had a major impact on 
all departments who are at varying 
stages of digitisation, all to be 
concluded by 2020. 

Driving Forces

The Cabinet Office is the biggest 
driving force to reduce the cost of 
government and improve services. 
One of the biggest barriers to 
widespread adoption of digital 
services has been the expensive 
cost for departments in building 
the  digital infrastructure. To 
address this issue the Government 
is building its own common set 
of digital platforms, which will be 

used by all Departments. 
 Changes within Government 
are being followed by the NHS 
whose plans to digitise the 470 
organisations that make up 
the body have been extended 
until 2020. Contrary to the 
Government’s programme, the 
NHS rollout varies by department. 
According to the NHS, each trust 
spends between £500,000 and £1 
million per year on paper but this 
is only the start of the problem.
 There are also a number of 
other driving forces including the 
impact of growing data volumes 
and ever-increasing security risks, 
greater public scrutiny such as 

Freedom of Information requests 
and the earlier release of public 
records, plus an increasingly 
digital UK population, who would 
like to access services 24/7.

Management of the Digital 
Programmes

The Government has established 
a department called Digital 
Services. Its priorities include 
the full digitisation of services 
during the course of the current 
Parliament and then a move 
towards linking different local and 
central departments together. 
 Responsibility for the entire 

The UK public sector has 
embarked on a major 
investment programme to make 
it digital by default from 2020. 
The aim of the plan will allow 
greater public access, cut the 
cost of government, improve 
efficiency and resolve the 
issue of paper management.  

Currently the Government’s 
reliance on physical documents 
is massive, as they all need 
storing, protecting, retrieving 
and transporting and critically 
paper documents are not 
“active” within an Organisation 
so it is almost impossible to be 
quick and slick

 Equally, the scale of the 
public sector digitisation 
programme should not be 
underestimated. In 2014 alone 
the Criminal Justice System 
alone produced around 160 
million sheets of paper, which 
if stacked together would be 
higher than Mount Everest. 

The digitisation of the NHS 
is equally challenging due to 
the number and complexity of 
organisations making up the 
service as well as the enormous 
quantity of relevant documents 
that need to be digitised so 
that service delivery can be 
significantly improved.

NHS digitisation programme, 
named ‘Go Paperless’, is being 
led by the National Information 
Board (NIB). The approach of 
the NIB is very much about 
identifying and rationalising  
change.

The Challenges

Seven Government Departments 
comprising HMRC, Transport, 
DWP, Ministry of Justice, 
Business Innovation and Skills,  
Environment, and the Home 
Office handle the majority of 
Government transactions. 
 A small number of 
departments like HMRC already 
had digital transactions for tax 
return filing, dating back to 
2000. However, there has been 
limited computer commonality 
within Ministries, resulting in 
departments often having 
different solutions. 
 The NHS has also faced similar 
issues due to a lack of uniformity 
within the service and its widely 
publicised failure to manage IT 
projects. 

Progress

An early part of the Digital 
Services programme was to 
reduce procurement costs 
by developing a G-Cloud 
tender platform and approving 
framework agreements that 
provide IT consistency and 
delivery. 
 Typical of the early adopters is 
the Ministry of Justice, which has 
been engaged in a courtroom 
digitisation programme. The 
initial investment was £160 
million which has improved the 

IT infrastructure, enabled court 
staff to access all documents 
at the touch of a button, play 
CCTV footage and give court 
presentations. This has been 
supplemented with additional 
funding to increase scanning and 
data capture, reducing the use of 
paper by the police and courts. 
Early indications are that 4.5 
million police hours have already 
been saved from form filling.
 Digitisation work completed 
so far for the NHS has proved 
challenging. The original 
completion date was postponed 
from September 2015 (should 
this be 2018?) to 2020. The scale 
of the problem to be tackled is 
immense and many hospitals 
and GPs are still inundated by 
medical reports, lab results, 
letters and other documents still 
held in a paper format. The NHS 
has agreed a common platform, 
although making everything 
digital is proving a challenge due 
to the scale and complexity.

Benefits

The cost of government 
continues to decline. Last year 
the Government announced 
it had saved £1.7 billion on 
department costs, due to citizens 
accessing information online. 
One of the biggest savings is 
the cost of document storage 
in Westminster, one of the most 
expensive locations in Europe.

 Work has also just been 
completed testing a government 
platform for identity protection 
called “Gov.uk verify”. The aim 
is to create a platform to enable 
citizens to prove who they are 
in order to access government 
services. “Gov.uk verify” will also 
be incorporated into HMRC, 
DEFRA and BIS by April 2016. 
 The next stage for Digital 
Services is to start bringing 
together common standards 
such as payment processing, 
case management and 
appointment bookings. 

The Future

There will be greater functionality 
in government websites and 
online services and an even more 
consistent approach to their 
design.
 Changes by the Government 
and NHS will also create new 
opportunities to integrate 
services with a wider audience 
of suppliers. The DVLA already 
shares car data with insurers 
and the DWP shares data with 
councils to prevent benefit 
fraud. This is likely to increase in 
scale but requires safeguards to 
protect sensitive data.
 Insurance companies could 
use the data to build specific 
cover for a flood prone area, 
transport firms could use road 
data to calculate the most cost 
effective time to move goods and 

shops could use demographic 
data to stock relevant products. 
 Governments will be better 
informed on what residents want 
and there is the opportunity for 
interactive engagement.
 For civil servants there 
should be more opportunities 
to work from home, resulting in 
less commuting, lower Office 
overheads and therefore higher 
productivity.
 Within the NHS the biggest 
beneficiaries should be a healthier 
population through predictive and 
preventive medicine based on 
digital data. 

How PHS Data Solutions 
Can Help

PHS Data Solutions is at the 
forefront of some of these 
changes and offers a complete 
suite of document management 
services to the public sector. It 
guarantees the best possible 
security for critical information, 
from well-equipped scanning, 
data capture, storage and 
shredding facilities. 
 We understand the issues 
facing the Public Sector and we 
have the people, the experience 
and the technical ability to 
provide excellent solutions at 
competitive prices in a timely 
manner.  This will enable Public 
Sector organisations to meet 
digital targets and provide much 
more efficient services to their 
Users. 
 To find out more about what 
PHS Data Solutions could do 
for your organisation please 
telephone 02920 809 111 
or visit our web site www.
phsdatasolutions.co.uk.

Methodology Process

PHS Data Solutions would like to acknowledge and 
thank the following individuals and sources for their 
contribution to this document:

HMG Digital Efficiency Report, Cabinet Office 6 
November 2012 and 2013

Rt Hon Francis Maude MP, Cabinet Office, Efficiency 
and Reform Group 10 June 2014

The Rt Hon Matt Hancock MP and Government 
Digital Service speech to National Digital Conference 
25 June 2015 

Government Digital Service

DigitisingtheNHSOneYear On

The Independent - papering-over-cracks-in-nhs-the-
digitisation-of-health-records-should-have-been-
completed-long-ago

England.nhs.uk/expo/2015/09/01/cutting-reliance-
on-paper

NHS England Document & Records Management 
Policy
www.england.nhs.uk/wp-content/uploads/2014/11/
rif-guidance.pdf

Digital Courtrooms to be rolled out nationally
www.digitalmarketplace.service.gov.uk/

Damian Green MP Modernising Justice Speech
www.justice.gov.uk/about/criminal-justice-system-
efficiency-programme

www.techweekeurope.co.uk/workspace/
digital-enlightenment-shadbolt-open-data-
141387#fU2Bq8hlzcc3uedQ.99

https://gds.blog.gov.uk/2015/03/29/government-as-
a-platform-the-next-phase-of-digital-transformation/

Tim Kelsey, NHS England’s National Director for 
Patients and Information, NHS Innovation Expo 
Conference 2015

Government Publicationsstorage-destruction-and-
retention-of-documents

Government as a Platform: the next phase of digital 
transformation, Mike Bracken, 29 March 2015

DfT’s actions in response to the Government Digital 
Strategy, updated16 January 2015

DVLA Release of information from DVLA’s registers
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Students, young people, tutors 
and parents visiting The Skills 
Show at the NEC Birmingham 
were given an exciting insight 
into the latest developments 
in engineering technology and 
careers, courtesy of Morgan 
Sindall Professional Services 
(MSPS), the multidisciplinary 
design consultancy.

Exhibiting within the show’s ‘Future 
Skills Zone’ to demonstrate 
latest thinking, and specifically 
the role of Building Information 
Modeling (BIM), MSPS showed 
how theory has been put into 
practice in recent high-profile 
projects including Whitechapel 
Station and Pudding Mill Lane. 
Interactive demonstrations, videos 
and complex ‘fly-around’ building 
models were used to reveal how 
BIM can increase the efficiency 
and reliability of design and 

construction. 
  The show, now in its fourth year, 
attracted nearly 70,000 visitors 
and is the country’s largest skills 
and careers event. Attended by 
nearly 3,000 businesses in an 
exhibition hall the same size as 12 
football pitches, David Williamson, 
associate director for architecture 
at MSPS, says it was an invaluable 
opportunity to engage with young 
people and help to promote 
architecture and engineering 
as diverse and exciting career 
options:
  “We feel we have a responsibility 
to help to ensure a pipeline of 
talent flows into our industry,” he 
says. “Centering our stand around 
BIM worked very well to help us 
visually demonstrate the advanced 
capabilities of design within the 
country’s critical infrastructure.”
  The stand showed students, 
parents and those working in 

education the different levels of 
BIM, starting from how designing 
a building in 3D enables clash 
detection, using Whitechapel to 
show how reliably an engineer 
can use 3D BIM to ensure even 
the most complex structures, 
their assets and infrastructure 
are included within one practical 
and feasible design. They 
demonstrated 4D BIM, using 
the Pudding Mill Lane project to 
show how it can optimise the 
construction sequence to ensure 
the most efficient use of time 
and space. The presentations 
continued with 5D, and how 
BIM incorporates cost into the 
design allowing contractors to 
clearly communicate how different 
building methods and materials will 
impact hours spent and the overall 
cost of the project.
  Finally, the most advanced 
6D BIM environment was 

demonstrated through a Glasgow-
based MSPS project, where in 
addition to all previous BIM layers, 
every asset of a building is built 
into the design, giving facilities 
managers the most finite detail 
about every door, light fitting, lift 
and window, all in one coordinated 
federated design model.
  “The reaction from students 
was exactly what we wanted,” 
continues David. “They were 
genuinely amazed at what 
technology in engineering is able 
to achieve. The discipline is not 
just about number crunching 
and complex drawings, and 
with software and technology 
advancements such as BIM 
there are limitless opportunities 
for students wishing to enter the 
profession in the future.”
 
The Skills Show was held between 
19 – 21 November.

MSPS brings engineering to life at Skills Show
Using BIM in engineering to attract talent to the industry

Long term partnership delivers 
major process improvements 
and costs savings

Liquid Voice, a highly respected 
enterprise call recording and 
contact centre solutions 
specialist has been working with 
Spelthorne Borough Council as 
part of a transformative telephony 
project that has drastically 
reduced call volumes, increased 
responsiveness of contact 
centre staff and reduced costs 
through better staff utilisation and 
reduction in expensive third party 
service contracts.
Serving a community of around 
90,000 citizens within the county 
of Surrey, Spelthorne Borough 
Council has for the last few years 
enacted a programme to improve 
its customer services functions to 
make it easier to engage with the 
council and reduce costs through 
efficiency savings.
One area identified as offering 
potential for improvement was 
its telephone contact centre 
which along with a merger of its 
revenue collection and customer 
service departments offered an 
opportunity to deliver an integrated 
service along with new telephony 
technology to improve accessibility 
for the public.
With an initial contact centre 
volume of over 200,000 calls 
a year, a low 70% resolution 
rate and a higher than desired 
abandonment rate of 14%; for the 
first phase, Spelthorne brought 
in Liquid Voice to help deliver 
an IP based call recording and 
Automatic Call Distribution system 
to replace the legacy system. This 
would create a foundation for 
more innovative call management 
processes and enable new 

features such as call shadowing 
along with more visibility on call 
duration, completion and other 
trends to help with staff allocation 
and training.
For the next phase, Liquid Voice 
delivered a seamless integration 
with Spelthorne’s Civica CRM 
system along with enhanced CTI 
to help automatically route calls 
based on the callers’ preference 
while giving contact centre staff 
much faster access to relevant 
information.
For the third phase, Liquid Voice 
enabled automated call routing 
based on CTI to better direct 
calls, for example customers 
with outstanding debts, directed 
automatically to a small number 
specially trained debt recovery 
staff. This change allows more 
effective debt recovery and is due 
to go live at the end of October 
2015. 

Also within this phase, Liquid 
Voice delivered a set of features 
to meet the Borough’s new 
disaster recovery and business 
continuity guidelines which allows 
remote activation of call handling, 
messaging and redirection in the 
event of an incident such as a site 
evacuation or regional issue such 
as flooding. 
“In our work with Liquid Voice 
over the last 2 years, the major 
improvements to the telephony 
system have been instrumental to 
the transformative projects that 
have helped to improve customer 
services for the citizens while 
reducing costs for the borough,” 
explains Linda Norman, Head of 
Customer Services for Spelthorne 
Borough Council.
Linda points to some key 
statistics including a reduction 
in call volumes by 30%, an 
abandonment rate slashed to less 

than 7%, with a resolution rate of 
over 95%. In addition, over 80% 
of calls are now answered within 
5 rings, “The improvements in the 
systems means we no longer have 
to use third party “out of hours” 
and “queue buster” services 
or replace staff lost through 
retirement which combined 
equates to savings of over thirty 
thousand pounds each year.”
“Liquid Voice were simply fantastic 
to work with and listened to 
what we needed and provided 
suggestions and improvement 
along the way,” adds Linda, 
“The next phase is about finding 
out what the public think and 
we will be running surveys and 
benchmarking our processes with 
the aim of finding ways to get 
better and make more savings 
which is always the goal for the 
borough council.”

Liquid Voice helps Spelthorne Borough 
Council reduce call volumes by 1/3 and 
improve customer satisfaction through 
transformative telephony project
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The depot which was opened 
in 2012 is the first facility in the 
South West of England licensed 
to receive, treat and recycle road 
sweepings and gully waste and 
the only one its kind to have its 
quality protocol approved by The 
Environment Agency.  It handles 
waste brought to the depot by 
PMG’s own fleet of 35 vehicles 
plus from three local councils. 
Cleaning and separating the waste 
to the highest possible quality is 
critical to the plant’s performance 
but this involves using a lot of 
water.
 When the site first opened, 
the waste water resulting from 
the recycling process was put in 
two underground holding tanks. 
However PMG Services found that 
the holding tanks quickly filled up 
with silt.
 Stuart Knight, operations 
Manager at PMG Services 
(Bristol) Ltd explains: “Every three 
weeks the waste recycling plant 
at our site had to stop while we 
cleaned out the sludge from the 
storage tanks. This took a week 
to complete so we were routinely 
losing 25% of our processing 
time, and the situation was even 
worse in the winter due to the wet 
weather.”
 With winter approaching in 
November 2014 Stuart Knight 
approached Gritbuster, part of the 
Siltbuster Group, the washing and 
waste water treatment specialists, 
for a solution. The company 
suggested PMG trial a package 
of two Siltbuster HB40R clarifiers, 
dosed with flocculant which could 
handle a flow of 70m3/hr of wash 
water from the existing plant.

 

 Twin sludge pumps were 
supplied to pump the settled 
sludge to a containerised holding 
tank, complete with agitation 
mixers. The sludge tank, equipped 
with a tanked hook-up, enabled 
PMG’s own tankers to periodically 
remove the sludge and take this to 
a local facility for dewatering. 
 Stuart Knight comments: “The 
hired system was quickly installed 
and immediately improved our 
recycling no end. It meant we 
could move to a continuous 
process. It eliminated all of our 
down time as we no longer 
had holding tanks to clean 
out. This is a crucial benefit as 
downtime means money lost and 
recycling opportunities missed!  
Importantly my team also found 
the equipment easy to use and it 
involved minimal maintenance.”
 The pilot was so successful that 
PMG asked Gritbuster to supply 

a permanent water treatment 
plant for the site. This is broadly 
the same as the solution trialled 
but involves a very space efficient 
single, larger Siltbuster HB100R 
lamella clarifier.  Siltbuster has 
also supplied a perimeter access 
walkway to make maintenance 
even easier.
 The new water treatment plant 
has transformed the performance 
of the site which processes 
20,000 tonnes of road sweepings 
and gully waste each year.  It 
can now process 5,000 tonnes 
more annually, with zero waste 
going to landfill.  The 200 tonnes 
of sand (0-5mm diameter) and 
gravel/stone (5-25mm diameter) 
reclaimed by at the site each week 
is cleaner which means all of the 
aggregates can be reused by 
quarrying companies, ground 
workers, construction companies 
and highways contractors. 

This is combination of benefits 
is generating considerable cost 
savings, and increase to revenue 
from increased waste processing, 
for PMG each year.
 Stuart Knight concludes: “We 
are typically processing an extra 
300 – 400 tonnes per month 
due to the installation which is a 
great gain in efficiency. Preserving 
the environment is central to our 
business so to have a solution 
which not only enables us to 
process more waste and reuse 
massively more aggregate but 
also makes our process even 
more sustainable is an absolute 
win win for us, our customers and 
the environment.” 
 To find out more about 
Siltbuster’s products or services
visit www.siltbuster.com, 
call 01600 772256 or 
email enquire@siltbuster.com

Gritbuster installs water treatment 
plant at PMG depot boosting 
recycling capacity by 25%
Gritbuster has installed a new water treatment plant at PMG Services’ depot in Bristol, boosting the waste 
recycling capacity at the site by 25%, improving its environmental performance and delivering considerable 
additional savings and revenue each year. 

Having successfully served public 
sector and commercial clients 
across the East of England, 
Midlands and London for over 30 
years, focusing mainly on contract 
cleaning, the business decided to 
move into grounds maintenance in 
early 2014. Once the first

 contract was won, the firm set 
out in search of a flexible yet 
portable mower. 
 Opting for the Toro CT2240, 
Nightingale’s landscaping 
manager Paul Reed says: “We 

needed a good quality machine 
that was large enough to cope 
with the sports fields, but also 
nimble enough to cut most of the 
smaller areas around the school.” 
 Providing access into the most 
confined environments, the CT 
offers the ideal solution 

for grounds maintenance at 
schools. And with independent 
cutter unit lift control and a wide 
cutting width, productivity is 
uncompromised. 
 One of the mower’s key criteria 

for Paul, however, was that it 
could be driven into the back of a 
large 3.5T van for transportation 
and added security. With its 
narrower transportation width 
compared to other triple reel 
mowers, the Toro CT2240 was 
ideal. 

 “It didn’t take long before the 
school commented on the how 
nice the grounds and beautiful 
stripped pitches looked thanks to 
the quality of the cut and the rear 
rollers on the reels,” he says. 

 Adding that Lely are a “great 
company to deal with” from 
purchase to ongoing maintenance 
and service, Paul hints at a future 
Toro purchase for next year. 
 He says: “We feel the customer 
support and technical backup 
they have provided has been 

excellent. We will be looking 
next year to add a larger rotary 
machine to the business and will 
not look further than the Toro 
range from Lely.”

Nightingale’s grounds maintenance 
division flourishes, thanks to Toro 
Ct2240
With offices in Hertfordshire and Cambridgeshire, Nightingale Contract Services Group – a multi-service 
provider offering commercial cleaning and related support services – has seen its grounds maintenance division 
thrive thanks to an investment in Toro.

Paul Reed and Danny Lake with 
Nightingale’s new Toro CT2240

The Siltbuster HB100R lamella clarifier, 
supplied by Gritbuster, has boosted recycling 
capacity at PMG’s Bristol Depot by 25% 
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Clear lines of communication 
are critical within local 
government, to bring 
together the elected and 
the administrative functions 
so that they are able to 
discuss issues and seek 
information from each other 
for good governance. This 
is especially so when it comes 
to empowering both senior 
management within administration 
and councillors. They must be 
better supported if they are to 
develop a shared understanding 
of how their roles, and those that 
work within the local government 
organisation, impact on the 
wider community - from planning 
and monitoring, through service 
delivery to enforcement of local 
law.
 To be able to accommodate 
this - cost effectively and within a 
complex organisational landscape 
- requires an ability to connect 
anyone, anytime and anywhere 
through communications that, in 
the case of critical services, must 
also have availability and secure 
connection guarantees. 
 Leaders say they want 
more collaboration within their 
organisations by simplifying 
communications processes, 
but do not have the necessary 
capabilities or budget to deploy 
new systems. According to a 
survey conducted by us this 
year, there is a growing need 
to connect two-way radios to 
other devices, with almost 60 

percent of respondents saying 
this is important. Over 50 percent 
want to connect radios to tablets 
and laptops. 92 percent want 
to connect smartphones to their 
existing radios networks. 
 The future of workforce 
communications is more than 
better equipment. It is about 
equipping those who work in 
the field and office differently. 
Now public sector workers can 
collaborate with others beyond 
their traditional two-way radio 
networks from any location, on 
any device. Access is secure, 
ubiquitous and affordable, so local 
authorities can maximise the value 
of their existing investments while 
leveraging the capabilities of the 
latest broadband technologies. 
 WAVE Work Group 
Communications lets you connect 
workers with simple, secure, 
affordable ‘radio like’ Push-to-
Talk (PTT). Developed specifically 
to improve communications 
between individuals and teams 
using different equipment, WAVE 
enables seamless, real-time 
interoperability between different 
radio and connected devices, 
from desktop PCs to mobiles, 
for enhanced collaboration and 
situational awareness. Just 
like radio networks, security is 
tight, voice is encrypted and 
like the underlying network, 
WAVE provides the reliability and 
robustness the public sector 
needs. 
 Looking at this from a real 

world perspective WAVE could be 
deployed in a number of ways to 
more effectively utilise resources 
within planning, service delivery 
and enforcement functions. 
For instance, WAVE provides 
secure, encrypted, PTT group 
and team communication using 
smartphones and tablet devices 
over WiFi and mobile networks, 
and enables collaboration 
between mobile and office teams 
using VOIP (Voice Over IP) on 
existing devices (BYOD). What is 
already proving to be extremely 
popular is the integration of 
location based data, leveraging 
the GPS capabilities of WAVE to 
share users’ location for security 
and safety, especially if staff are 
operating in lone roles.  
 This technology can 
dramatically change how 
public sector organisations 
interwork within and between 
departments. It can also easily 
extend communications to other 
professional bodies, professional 
voluntary organisations and local 
voluntary groups, either on a 
formal or ad hoc basis. As an 
example, WAVE could quickly and 
easily be used to create an instant 
Talk Group to support improved 
group co-ordination between 
planning, a road maintenance 
crew, the Highways Agency, 
Environmental Agency and 

community Street Wardens. 
Whether sat in an office, in the field 
equipped with a radio, or carrying 
their own tablet or smartphone, 
disparate managers, team leaders 
and workers can now come 
together, communicating instantly 
as a single team to work more 
efficiently. 
 Through WAVE, the local 
authority can achieve this in an 
extremely cost effective manner 
while meeting its statutory 
responsibilities. We envision WAVE 
to be a given for many varied 
scenarios, the right tool to be 
safe and effective - no different to 
the hard hat or high visibility vest 
issued to staff every day on the 
job.
 Getting started with WAVE 
could not be easier; all the 
capability that the technology 
represents has now been taken 
and delivered as a cloud-based 
public safety and resilience 
service. This enables local 
authorities to use the G-Cloud 
Framework to bring secure 
communications interoperability 
and a wealth of next-generation 
services to where it is needed 
most, and for low or no upfront 
capital expenditure.

Search for WAVE on
www.motorolasolutions.com

Enhancing good governance with 
communications anywhere, on everything
By Andrew Gill, vice president, growth and alliances, Europe & North Africa, Motorola Solutions

Founded by William Waynflete in 
1480 as part of Magdalen College, 
Oxford - one of the constituent 
colleges of the University of 
Oxford – MCS aims for excellence 
both in and outside of the 
classroom, outside of which is 
headed up by grounds manager 
Stuart Webber.
 Stuart, who has been at MCS 
for just over a year, explains how 
the machinery investment came 
about. “The school is currently 
working to improve its grounds 
and getting better machinery was 
identified very early on as a key 
way to achieve this,” he says.
 With sports being a major 
feature at Magdalen, the very 
best machines were needed to 
maintain the school’s reputation 
for its great facilities.
 Following a deal with Toro 
UK distributors Lely UK, a new 
ProCore 648 and two Toro 
Reelmaster 3550-D mowers 
recently arrived on site. 
 Perfect for sports fields that 
take a beating from practice and 
games, the new Reelmaster 3550-
D mowers have already been 

put to work on the Christ Church 
sportsground and the School 
Field, which provides ample space 
for field sports such as cricket, 
rugby and football, as well as lawn 
tennis. 
 The 3550-D is my favourite 
machine because of how 
lightweight it is, yet it still provides 
that quality of cut and finish we’re 
looking for,” Stuart comments.
 “It’s particularly useful on the 
School Field, which is an island 
that looks lovely in the summer, 
but as soon as we have a good 
amount of rain, becomes very 
wet. Because the 3550-D is so 
lightweight, we are still able to cut 
the field late into November, which 
we’ve never been able to do 
before.”
 Joining the Reelmasters is the 
ProCore 648; the most productive 
and efficient walking aerator on 
the market, creating precisely 
cut aeration holes essential for 
maintaining outstanding greens. 
 “The ProCore is used on all our 
grounds, aerating our five cricket 
squares, 17 tennis courts, and on 
our 11 winter pitches, which are 

turned into cricket outfields in the 
spring,” he says. “It has helped 
with the drainage on the squares 
and courts allowing us to mow 
when we want.” 
 With a seven-strong grounds 
team, growing to eight in the New 
Year with an apprentice due to 
join, Stuart notes what he and the 
rest of the grounds staff find most 
appealing about Toro. 
 “At my last place of work, 
Whitgift independent day and 
boarding school in South 
Croydon, I choose Toro for all 
my mowers, so it was an easy 
decision to pick Toro again. 

“The team and I have used many 
other brands of mowers in the 
past, but Toro has by far been 
the best mower we’ve have used. 
The biggest difference from other 
brands is how user-friendly they 
are, how easy it is set them on cut 
and how long they stay on cut,” 
he adds.

Historic school improves 
grounds with Toro
Oxford’s Magdalen College School (MCS), an independent day school for boys aged 7 to 18 and sixth form 
girls, has invested in Toro for the first time in a bid to improve school grounds.

Below:
Grounds manager 
Stuart Webber on one 
of the school’s new Toro 
Reelmaster 3550-D 
mowers
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Tenable Network Security®, Inc., 
the leader in continuous network 
monitoring™, today disclosed that 
the UK received a ‘C’ overall grade 
for its 2016 Global Cybersecurity 
Assurance Report Card. Information 
security practitioners from the UK 
were asked about confidence in their 
respective organizations’ abilities to 
assess risk, invest in appropriate tools 
and successfully respond to cyber 
threats, scoring 73% overall—an 
underachieving “C.”
 Mobile device security is the Achilles 
heel in the UK: the country’s security 
professionals gave a failing grade 
to their ability to assess cyber risks 
related to mobile devices (rated “F” in 
UK, and “D” globally). The inability to 
even detect transient mobile devices in 
the first place (rated “D”) was another 
big challenge for the UK’s security 
practitioners, who scored themselves 
lower than the global average.
 While most global respondents 
believe they have the tools in place to 
measure overall security effectiveness, 
scoring “B-,” this view isn’t mirrored 
in the UK, where survey respondents 
assigned a “C+.” Cloud vulnerability 
management and risk assessment is 
another key concern for Brits, with 
the ability to assess risks in cloud 
infrastrucuture (IaaS) and cloud 
services (SaaS) earning a “D” and “D+” 
respectively.  
 “What this tells me is that UK 
security pros have a fairly realistic 
idea of where they stand when it 

comes to overall cyber readiness, and 
they believe there is a lot of room to 
improve,” said Gavin Millard, EMEA 
technical director, Tenable Network 
Security. “Cloud and mobile continue 
to disrupt enterprise IT, but what the 
survey shows, alongside an alarming 
lack of ability to detect and remediate 
threats associated with these non-
traditional attack surfaces, is that 
security has to evolve in order to 
keep up with the rate of innovation. 
Organizations need next-generation 
solutions that can definitively answer 
the question ‘How secure are we?’”
 According to the survey results, the 
biggest non-technical challenge facing 
UK information security professionals 
is an overwhelming threat environment, 
followed closely by a lack of qualified 
workers.
 “Attackers are breaching the world’s 
cyber defenses seemingly at will, and 
organizations of all kinds are feeling the 
strain,” said Millard. “As we move into 
2016, hopefully all parties will continue 
to come together to assess cyber 
security risks, build robust defences 
and mitigate attacks.”
 Research for the 2016 Global 
Cybersecurity Assurance Report Card 
was conducted by CyberEdge Group, 
a premier research and marketing 
firm serving the security industry’s top 
vendors. To view or download the full 
report, visit http://tenable.com/2016-
global-cybersecurity-assurance-report-
card/.
 

UK Receives ‘C’ 
Grade for overall 
cybersecurity readiness in 
new research by Tenable 
Network Security

Sourcing the best printing 
and scanning hardware and 
software deals can deals can 
be a real pain, especially if it 
isn’t clear what constitutes a 
good deal. Thankfully, BLI UK 
(www.buyerslab.com) will save 
you time and money on digital 
imaging procurement. It is trusted 
by companies and councils around 
the world, and BLI’s services are 
so economically advantageous 
that some organizations demand 
that BLI’s services be used as 
part of their procurement process. 
BLI’s bliQ product is an easy-to-
use, web-based database of over 
50,000 digital imaging hardware 
and software products, and it 
covers everything from desktop 
inkjet printers and scanners to 
large production devices. It also 
covers printing and scanning 
software, from mobile apps 
to document management, 
document workflow, security and 
print fleet management software, 
and much, much more.

HELPING HAND

If you need to procure digital 
imaging equipment, bliQ will help 
you to:
•	 Assess	which	are	the	most		
 environmentally friendly 
 products.
•	 Determine	a	device’s	total	
 cost of ownership over a 
 specific number of years.
•	 Check	manufacturers’	claimed	
 performance against products’ 
 actual tested performance in 
 BLI’s high-tech labs.
•	 Determine	the	optimum	monthly
 volume of impressions for a   
 machine to ensure it can print  
 the volume demanded of it.
•	 Determine	which	devices	have	
 earned BLI’s certificate of   
 reliability and Pick of the Year  
 and PRO awards.

Take BLI’s hand and you’ll be 
in good company, as many top 

organizations and public sector 
bodies use BLI’s powerful yet 
easy to use products and market 
intelligence to find the right 
products and negotiate the best 
price. The list of institutions that 
insist procurers use BLI’s services 
in their procurement chain is 
growing constantly, with those 
listed below being just a small 
selection:
•	 The	State	of	Missouri
•	 The	State	of	Florida
•	 The	State	of	New	Jersey
•	 The	State	of	Minnesota
•	 The	State	of	California
•	 The	Northeast	Recycling		 	
 Council
•	 The	Washington	State		 	
 Department of Enterprise   
 Services
•	 Her	Majesty’s	Government	of		
 Canada

The states of Missouri and Indiana 
use bliQ to determine real-world 
pricing that reflects the expected 
level of discount that should be 
applied to a procurement deal 
for a particular product or set of 
products. The states of Utah, 
Florida, New Jersey, Nevada and 
Minnesota use bliQ’s in-depth 
specifications lists to compare the 
hardware capabilities of selected 
devices.
 The states of California and 
Washington, Her Majesty’s 
Government of Canada and the 
Northeast Recycling Council all 
use bliQ to procure environmentally 
friendly items and to maintain 
environmental standards.
 To give just one example of 
how BLI benefits organizations 
on a daily basis, a recent lab 
test showed that a particular HP 
device printed more pages per 
cartridge than HP claimed it could. 
This significant result lowered the 
device’s total cost of ownership, 
making it even better value than it 
is advertised to be and potentially 
a better buy. Having this valuable 
real-world, independently tested 

intelligence helps procurers 
to identify high-quality, high-
performance products at prices to 
suit their budget.
 BLI’s International Commercial 
Director Gerry O’Rourke is 
passionate about helping 
organizations to get the most 
out of bliQ and their budget. 
“Government buyers are tasked 
with delivering reliable solutions 
at exceptional value. Buyers 
Laboratory’s hands-on experience 
can help procurers purchase the 
devices and solutions they need at 
a price and specification that suits 
them.” 

KNOWLEDGE IS POWER

bliQ is a powerful, easy-to-use 
web-based tool to which users 
subscribe. Listed below are just 
some of the features it provides:

Compare machines - users can 
compare the specs of up to 25 
different machines, highlighting 
any values that may be of interest, 
such as street price or monthly 
duty cycle. Users can apply a 
range of filters to the comparison 
so that they see the information 
that’s most important to them. bliQ 
will even suggest similar machines 
for comparison.

Configure devices with options 
- users can configure a device 
specification with multiple options, 
such as extra paper drawers and 
memory, to see how much the 
total acquisition will cost. bliQ also 
lets users apply discounts either 
as a percentage or as a fixed 
amount to help procurers develop 
a haggling strategy.

Calculate total cost of 
ownership (TCO) - users can 
calculate TCO with remarkable 
precision. Users can specify 
service and lease costs, paper 
costs, and the expected volumes 
of both black and colour prints 

over five different months, among 
many other variables.

View compatible solutions - 
with the click of a button, bliQ 
users can see which software 
solutions are compatible with a 
device, which helps organizations 
to integrate new devices or plan 
for future software purchases.

View detailed test reports 
- users can view in-depth test 
reports to see how devices 
performed when subjected to BLI’s 
rigorous lab tests. Products are 
tested for reliability, productivity, 
image quality, ease of use, 
feature set, ease of setup and 
environmental performance, 
among others. Devices are 
compared to a competitive 
average, which means procurers 
can see how well a device has 
performed in a given competitive 
segment using objective test data, 
not manufacturers’ claims. 
 
To discuss how BLI UK can 
help your organization save time 
and money on digital imaging 
procurement, or to find out more 
about our products and services, 
contact BLI UK’s International 
Commercial Director Gerry 
O’Rourke (+44 788 0354209, 
gerry.orourke@buyerslab.com, @
BuyersLab).

Save time and money on procurement 
with BLI UK

UK information security professionals identify mobile devices 
and cloud as common areas of weakness across seven key 
industry verticals.
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A place on the five-day 
knowledge-based trip with Lely 
UK was secured after each dealer 
was entered into a prize draw 
having demonstrated exceptional 
performance. The final guest list 
was comprised of representatives 
from Cheshire Turf Machinery, 
Kings Worthy Garden Machinery 
Ltd, Lely Turfcare South East, 
Lloyd Ltd and Oliver Landpower. 
 Dan Dubas, Toro Parts sales 
and marketing at Lely UK, says 
the trip was designed to provide 
a unique insight into the company 
and offer invaluable knowledge 
on the logistics behind achieving 
market leading service levels.
 “The knowledge obtained 
during the various facility tours 
and presentations will provide 
our dealers with the information 
required to continue achieving 
the highest standards when 
communicating the benefits of 
Toro and Lely’s Original Equipment 
Manufacture message,“ he said.
 Nathan Bond of Oliver 
Landpower was struck with, 
among many things, the insight 
the trip provided into upcoming 
new technology for the sector 
from the renowned Toro Centre for 
Advanced Turf Technology (CATT). 
He says: “I was most impressed 
with the fact Toro puts so much 
into future development rather 
than relying on what they have 
now. It was a great experience to 
see the scale of the manufacturing 
and parts operation and to see 
the detail they put into producing, 
for example, the cutting reels and 
balancing them perfectly.”

 

 There was a behind-the-
scenes glimpse into the design, 
engineering, and testing facilities 
and assembly lines; collaborative 
discussions on marketing 
programmes and aftersales 
support; as well as a visit to 
the Toro Parts manufacturing 
facility and distribution centre in 
Wisconsin.

 For Ian Weston from Cheshire 
Turf Machinery this trip was his 
second with Lely UK. He says, 
“I went to the USA about 12 
years ago on a similar tour of the 
factories. The biggest difference 
I noticed between then and now 
is the advance in technology and 
how much Toro has invested in 

the latest equipment to be more
efficient, cost effective and 
streamlined in the production of 
parts and machinery. The benefit 
of trips like this is the first-hand 
view of what goes on behind-the-
scenes and how much time and 
effort goes in to the products.”

UK service dealers fly stateside for 
Toro parts insight

When Maplin Electronics, the 
UK’s biggest specialist retailer 
of consumer electronics, 
needed to connect its multiple 
UK offices to mitigate travel 
costs, it chose Sennheiser’s 
TeamConnect audio 
conferencing system as the 
ideal solution.

A long-term customer and 
key account of Sennheiser 
UK Ltd, Maplin decided they 
could install TeamConnect 
themselves, with support from 
Sennheiser. This work was led 
by Maplin’s Head of Operations 
and Infrastructure, Mike Prescott, 
and Sennheiser’s, Global 
Business Development Manager, 
Business Communications, Nick 
Pemberton.
  “We chose TeamConnect 
specifically for its ability to 
utilize Skype for Business,” 
explains Mike.  “I was looking 
for a hardware solution that 
worked with existing software 
and environment, rather than an 
all-encompassing ‘black box’ 

solution. I find new communication 
services are more successful if 
they build on things people are 
familiar with. Skype for Business is 
our company standard.”
  “In one respect, the brief was 
simple,” says Nick. “It was to 
provide an easy-to-use system 
that seamlessly interfaces with 
Skype for Business.”
  The second part of the brief, 
however, was more challenging. 
“We needed to provide a system 
that met and exceeded the audio 
quality requirements of Senior 
Managers and the Main Board.” 
Nick recalls. “Acoustics, layouts, 
size and physical deployment 
were the main issues, rather than 
technology integration. The use of 
TeamConnect Flex bundles, which 
provide a number of options to 
suit varying requirements, provided 
a great solution to these issues.”
The TeamConnect system was 
installed across two sites: Maplin’s 
Rotherham  HQ, where there is a 
conference room with a large oval 
table seating 12 people, and a 
boardroom with horseshoe table 

with seating for at least 24 people. 
The London office has a similar 
sized conference room and a 
meeting room for six people.
  “In each location, TeamConnect 
Small and Large Flex systems 
were deployed to  interface 
directly with Skype for Business 
for daily communication,” says 
Nick. “Maplin makes full use of the 
various on-board communication 
connections across the sites, but 
in particular the USB to touch 
screen Skype for Business clients 
and mobile cable for BYOD [Bring 
Your Own Device] integration to 
calls.”
  Maplin, which employs a 
skilled IT team headed up by 
Mike Prescott, handled the 
project internally. Mike found 
TeamConnect easy and intuitive 
to configure and install. With his 
team, Mike was able to role out 
the systems, install and optimise 
them in a few weeks.
  “Putting together or connecting 
TeamConnect equipment is 
straightforward,” he says. “And the 
build quality is excellent.

 

The whole business now uses it 
for internal and external meetings. 
We have significantly reduced the 
cost of travel and accommodation 
caused by having two offices at 
opposite ends of the country.
  “Nick was excellent throughout 
the process, being flexible around 
times to demo the kit, and assess 
the installation requirements for 
rooms which are constantly in use. 
We ran a pilot to demonstrate the 
solution worked, before scaling 
this up into the final solution.”
  The business has been very 
positive about the solution and 
has asked Mike’s team to add 
TeamConnect videoconferencing 
to additional meeting rooms in 
London and Rotherham. These 
are smaller rooms, but will double 
the capacity of the solution 
installed at Maplin.
  “I would choose TeamConnect 
again and have been pleased 
enough to extend the current 
solution to meet growing Business 
demand.”

Maplin chooses 
Sennheiser TeamConnect

Nick 
Pemberton

Toro Parts service dealers from across the UK have travelled to The Toro 
Company world headquarters in Minnesota to see first-hand how the leading 
turfcare machinery and equipment manufacturer operates its parts division.
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Specified for its high quality 
products, technical excellence 
and competitive prices, 
JLC Automation Services 
has completed the retrofit 
installation of DDA approved 
automated door opening 
systems for OFCOM at its 
London headquarters.

UK communications regulator 
OFCOM needed to upgrade 
its door opening and closing 
mechanisms to bring them in 
line with DDA requirements.  
Working in conjunction with its 
main contractor, Planned Action, 
OFCOM chose JLC Automation 
Services to install automated door 
systems to 12 doors over three 
levels of Riverside House, 2a 
Southward Bridge Road, London.
 JLC Automation Services 
has a proven track record with 
Planned Action and beat contract 
competitors on price and reliability. 
The JLC technical team was also 
able to provide specialist advice 
to satisfy the detailed triggering 
variation required for each door 
due to the strict security measures 
in place at OFCOM.

 The project has been a great 
success and OFCOM is now 
considering further installation 
of automated door openers 
throughout its properties.
 JLC Automation Services 
supplies and installs a range 
of automated doors and door 
opening systems for domestic 
and commercial applications. With 
silent operation, they offer ease 
of use and access, especially for 
the mobility impaired, without 
compromising security. JLC’s 
nation-wide team of engineers is 
fully trained, DDA aware and both 
ADIA and ADSA qualified.   
 Products can be integrated into 
various automated door systems 
utilising existing equipment if 
necessary and using customised 
PCBs.

For further information, visit 
the company website www.
jlcautomationservices.co.uk. To 
arrange a free onsite evaluation, 
telephone 01293 567929 or email 
sales@jlcautomation.co.uk

OFCOM feels 
the quality of 
automated 
doors: 
JLC Automation Services 
Specified for OFCOM HQ

Argos for Business, a leading 
provider of merchandise to 
the business community, 
has launched the new Argos 
Business Account. The 
facility aims to streamline 
the purchasing processes for 
organisations in the public 
sector, SMEs and large 
corporates, while providing 
them access to purchase 
products via multi-channel 
routes.   

The new Account provides 
businesses access to over 90,000 
Argos and Homebase products in-
store or online at argos.co.uk. The 
Argos Business Account allows 
organisations to take advantage 
of exclusive purchasing benefits 
including easier VAT reclaim and 
extended payment terms.

  The Argos Business Account 
offers organisations such as 
councils, schools, care homes 
and hospitals, as well as private 
sector companies, an exclusive 
and fully secure payment method, 
removing the need for timely and 
complicated expense forms. A 
purchase order facility is available 
if required, combined with weekly 
electronic invoicing, meaning all 
orders can be fully accounted for 
and itemised. This makes VAT 
reclaim far easier to coordinate.
 Committed to creating products 
that meet customer needs, the 
new Argos Business Account’s 
payment terms have been 
extended to allow up to 37 days 
for payments. This has been put in 
place following customer research. 
The extended payment terms 
will help public sector, SMEs and 

large corporates to manage their 
finances more effectively. 
  Customers can have multiple 
account cards on a single 
account – perfect for consolidating 
spending across multi-site 
organisations, yet allowing 
numerous employees to have 
purchasing power. With a single 
account, businesses can maintain 
control over spending and credit 
limit. Also, payments can be made 
via BACS, direct debit or cheques 
to suit all organisations.
 The free account can be 
used as and when needed for 
everything from office furniture, to 
kettles and laptops.
 Danny Clenaghan, Argos for 
Business, said: “The Business 
Account has been created with 
the customer in mind. Following 
successful trials earlier this year, 

we believe we are launching an 
account that organisations across 
the UK need to help manage 
expenditure and ease purchase 
pressure points; meanwhile, the 
extended payment facility will help 
organisations to manage and 
control their finances and cash 
flow.
 “The new account will lessen 
administrative burdens too, 
affording employees more time to 
focus on delivering their business 
objectives. Consolidated invoicing 
offers a seamless and painless 
way of reconciling purchases, and 
reclaiming VAT is also made easier 
as invoices are fully itemised. 
Purchasing responsibilities can 
be delegated to others in the 
business while control can be 
retained centrally under one 
account.”

Find out more at 
argosforbusiness.co.uk/
account

New ARGOS business account to 
improve purchasing processes
Innovative solution provides businesses with a streamlined purchasing method and 
burden free administration
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The British Safety Council’s 
vision, mission and aims fully 
reflect our charitable purposes 
that no one should be injured 
or made ill at work. All of our 
activities in relation to education, 
guidance and support are for 
public benefit, and we do so 
without taking a profit. This work 
is guided by our manifesto which 
outlines key five steps – promoting 
the importance of health and 
safety; building understanding and 
capability; promoting leadership 
and workforce engagement; 
sharing knowledge and 
experience and campaigning for 
sensible legislation and regulation.
 As an organisation we have 
worked for more than 57 years to 
help make the workplace safer, 
here in the UK and internationally.  
Our role is to help professionals 
achieve high standards that assist 
them in protecting both their staff 
and the future of their business, 
as the evidence shows that good 
health and safety management is 
good for your people and good for 
your business. 
 And as a charity we reach out 
to those vulnerable to poorly 
managed health and safety 
and those who can make a 
difference – in particular young 
people and those who are new 
to a job, as well as employers. 
Our campaign is called Speak 
Up, Stay Safe. Central to it and 
our work is risk education and 
clear communication is primary to 
encouraging safe behaviour. 

New Chief Executive announced 
for the British Safety Council

About the British Safety 
Council
For almost 60 years, the British 
Safety Council has been a 
trusted leader in health, safety 
and more recently, environmental 
management. Our range of 
services include:
•	 Membership
•	 Training	and	qualifications
•	 Audit	and	consultancy
•	 Policy	and	opinion
•	 Awards	and	events.
 The founder of the organisation, 
James Tye, was an evangelical 
campaigner who helped transform 
the British way of life.  His efforts 
led directly to the ground-breaking 
1974 Health and Safety at Work 
Act, as well as to the introduction 
of car seat belts. 
 In 2004 the British Safety 
Council became a government-
regulated awarding organisation 
and since then have since 
developed a full suite of health and 
safety qualifications in the national 
framework. The organisation was 
involved in the Olympics, having 
been granted the official status 
of Supplier of health and safety 
training and consultancy services 
(ODA) to the London 2012 
Games.
  
To find out more about the British 
Safety Council, please visit: 
www.britsafe.org 
To find out more about our 
campaign for young people at 
work, visit: www.britsafe.org/
speakupstaysafe 

New appointment

In recent weeks, Lynda Armstrong OBE, Chair of Trustees of the 
British Safety Council, announced the appointment of Mike Robinson 
as the new Chief Executive of the British Safety Council, with effect 
from 1 September 2015.
 Lynda Armstrong said: “The Trustees congratulate Mike on his 
appointment and look forward to working with him and his colleagues 
to help the British Safety Council deliver sustained business success 
and help achieve our vision that no one should be injured or made ill 
at work.
 “We believe Mike’s leadership style and experience will be of 
great value to the British Safety Council at this stage of its change 
journey and will be a real asset in leading the organisation through 
a comprehensive programme of business improvement. Mike has a 
real interest in occupational health and safety and is keen to make a 
difference in helping to keep people safe at work.
 “In a previous role Mike was Chief Executive of the United Kingdom 
Hydrographic Office, during which time he grew the business 
substantially, increasing profits and positioning the organisation to 
respond to increasing competition.”
 On his appointment, Mike Robinson said: “I am delighted to be 
taking on the role of Chief Executive at an organisation that for almost 
60 years has played an important role in shaping the regulation and 
management of workplace health and safety. I am looking forward 
to working with the Trustees and my colleagues at British Safety 
Council, our many members both in the UK and internationally and 
stakeholders including the Health and Safety Executive and other 
health and safety organisations to help achieve our vision that no one 
should be injured or made ill at work.”

About Michael Robinson
Mike is a highly effective Chief Executive with nearly 20 years’ 
experience of leading international businesses. He has experience 
of the maritime services sector in a Private Equity backed business 
he co-founded, and prior to that in a maritime related Trading Fund 
within the Ministry of Defence. Previously he’d had a career in 
Financial Services and qualified as a chartered account.

Michael Robinson

Gilberts’ natural approach helps 
provide excellence in education
A Blackpool ventilation 
company is helping children 
in a London borough receive 
an ‘outstanding’ start to their 
education.

Our Lady & St Joseph’s Catholic 
Primary School in Poplar, London, 
is the first primary school to be 
commissioned by the Diocese 
of Westminster in 40 years 
and has already attained a 
BREEAM excellent, and OFSTED 
outstanding, grading. 
 The 500 place building 
results from the amalgamation 
of two Church schools, and the 
consideration of whether to invest 
in a major building refurbishment 
or start from scratch...

 The new, 48,000ft2 three storey 
school has been made entirely 
from wood (cross laminated 
timber) and has attained its 
environmental assessment 
through its use of sustainable 
materials, high insulation levels, 
and natural ventilation.
 Gilberts of Blackpool worked 
closely with M&E consultants 
Carmel and Green Tea Architects 
to develop an natural ventilation 
strategy that would efficiently 
allow the appropriate level of 
fresh air in, without excessive 
air leakage- bearing in mind the 
natural tendency of the wooden 
frame to expand and contract.
 Each classroom features 
Gilberts’ WHZ50 glazed in louvres 

with VN75 high efficiency insulated 
dampers, a row of heating coils 
and attenuators. The louvres are 
strategically positioned to provide, 
through the external wall at low 
level, fresh air intake, tempered by 
the coils to minimise heat draw, 
and high level ‘used’ air extraction 
on the opposite side of the 
teaching space. 
 Nigel Spears, of the Diocese 
Education Service, observed,” 
The new building is a triumph for 
Catholic education in the area. Its 
build shows how working together 
creates a successful result, which 
is a lesson for all the school’s 
pupils, current and future.” 
 Gilberts of Blackpool is the UK’s 
leading air movement specialist, 

and a growing force in natural 
ventilation for non-domestic 
environments. 
 All Gilberts’ systems are 
engineered to order, in the UK. 
Founded 50 years ago, privately 
owned Gilberts is unique in 
having its own, on-site (70,000ft2) 
manufacturing, producing 
engineered solutions, with an 
in-house test centre and CFD 
facilities. Technical expertise is 
supported by bespoke software 
developed in partnership with 
the University of Strathclyde, 
addressing air movement and 
flow simulation/ computation fluid 
dynamics.
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London Borough of Ealing 
relies on Cloud technology to increase 
efficiencies within hospitality and events team

With a potential capacity of 
over 100 events per week and 
operating 362 days per year, 
the Hospitality & Events team 
for the London Borough of 
Ealing manages almost 4,000 
events a year on average 
and is growing.  All are hosted 
by the Council in a total of 16 
halls and meeting rooms across 
two locations in the Borough 
including the historic Town Hall, 
a spectacular grade II listed 
Victorian building from 1887 and 
still serving the local community 
over 125 years later.
 By moving to a cloud-based 
venue and event management 
solution, the busy hospitality 
and events team at the London 
Borough of Ealing now has 
greater flexibility and adaptability.  
Bookings by phone or email are 
now managed by the team of 6 
event managers and coordinators 
all using a solution from Priava 
(www.priava.com). In addition, 
access is provided to the Town 
Hall’s receptionist and porters as 
required.  The entire team take 
their duties providing important 
services to the community 
extremely seriously and customer 
service is at the top of their list of 
priorities.

Operational benefits and 
future-proofing
New features and functionality are 
now introduced as they become 
available.  This is in distinct 
contrast to the team relying on 
its contracted out ICT service 
provider to schedule updates 
into its own busy programme, 
which previously constrained the 
team’s ability to take advantage 
of new releases quickly.  In 
addition, of course, upgrades 
to the team’s original server 
hardware and operating system 
software, typically requiring capital 
expenditure approvals, have 
become a thing of the past.

The Results - Significant 
benefits, some anticipated 
and some unexpected
“Greater flexibility was anticipated 
and has proved a real benefit in 
that members of the team can 
now provide significantly higher 
levels of cover for each other as 
staff may work on the system from 
any location including from home 
in exactly the same way as they 
do in the office.
 These benefits for the team 
have translated directly into 
improved levels of service for our 
clients.” says Jane Coughlan, 
Hospitality & Events Manager at 
Ealing Council.

 Jane acknowledges the 
investment of both the Council 
and Priava working together to 
tailor a sophisticated, flexible and 
adaptable tool fit for purpose for 
the long term.
 “An unforeseen benefit of 
switching is that there is now a 
very clear line of demarcation 
between the Council’s standard 
desktop PC and associated 
communication services and the 
provision of Priava’s application 
as a service, making problem 
resolution far more straightforward 
and effective”.

New time-saving features: 
doing more with less and 
providing even better 
customer service
A new feature that is proving 
particularly beneficial to the 
team is the ability to quickly and 
easily block book venues for 
regular hirers.  Ealing has over 40 
regular clients amongst its local 
communities, including church 
groups and dance groups for 
example.  Many book weekly, 
fortnightly or monthly throughout 
the year. “Priava’s block booking 
feature was a long time coming 
but is now proving extremely 
popular with team members, 
saving hours of work when 
compared with booking each 
event individually as we previously 
had to do. A further positive 
outcome of block booking is a 
notable reduction in input errors, 
resulting in less rework and further 
improving the efficiency and 
effectiveness of the team” says 
Jane.

Multi-tasking - a big 
improvement
“A standard feature of the cloud-
based system is multi-tasking.  
The team can now immediately 
jump into the process of taking 

a booking or make changes 
to existing bookings when 
taking a call from a client, and 
then returning straight away 
to whatever they were doing 
previously on the system.  As well 
as increased efficiency we can at 
the same time substantially reduce 
call transaction times and further 
improve levels of service to the 
clients.”

Summary
The benefits that Ealing has 
achieved through the use of Priava 
so far include:
•	 Multi-tasking	between	duties	–
  can open different tabs/
 windows simultaneously
•	 Improved	customer	service	and	
 value for money to public 
•	 Future-proofed	solutions	-		 	
 new features introduced when 
 available
•	 No	on-going	capital	
 investments required
•	 Support	for	‘Repeat	Events’	
 saves hours of work
•	 Better	staff	cover	with	support	
 for remote working
•	 Less	training	required	as	
 system is both intuitive and   
 user-friendly
•	 High	availability	and	
 redundancy of system
•	 Excellent	vendor	support
Jane concludes, “We now have 
a highly flexible system that helps 
the team to optimise our complex 
business needs, offering value 
for money for both the residents 
and businesses of the London 
Borough of Ealing in support of 
its “One Council” world class, 
customer centric approach.”

For further information on Priava 
visit www.priava.com
To download a free copy of ‘How 
venues can manage events more 
effectively’ visit www.priava.
com/resources/

Two leading NHS organisations 
have come together to launch 
a new joint vision that will help 
the health service harness the 
power of data and technology 
and address some of the most 
pressing challenges facing the 
NHS.
 Developed by the NHS 
for the NHS, HealthIntell is a 
development between business 
support provider NHS Shared 
Business Services (NHS SBS), 
and business intelligence experts 
at Wrightington, Wigan and Leigh 
NHS Foundation Trust (WWL).
 HealthIntell is a suite of 
reporting applications, exclusively 
for the NHS, that will help NHS 
organisations address issues 
such as A&E winter pressures, 
procurement challenges and 
financial management.
 David Morris, managing director 
of NHS SBS, said: “HealthIntell 
gives us the platform to deliver 
health technology that can provide 
good care that costs less. Its 
user-friendly applications support 
informed decision making across 
the NHS, and will help make the 
health service more effective and 
efficient.”
 Rob Forster, Wrightington, 
Wigan and Leigh NHS Foundation 
Trust’s acting chief executive said: 
“HealthIntell has huge promise 
for the NHS as it creates the right 
tools for the job by using the right 
people with the right expertise. We 
are already delivering applications 
that are making a difference, with 
more to come.” 
 Among the launch suite of 
products is the HealthIntell 

Accident & Emergency (A&E) 
application. This will help hospitals 
better cope with A&E pressures 
and meet waiting time targets 
by presenting real-time data 
on attendances in emergency 
departments to doctors and other 
decision makers.
 The application can predict 
demand on a daily and hourly 
basis, and allows trusts to use 
their own data to identify peaks 
and troughs – for example the 
likely rise in attendances due to 
bad weather or major sporting 
events.
 Already in use at WWL, results 
delivered include a reduction in 
the average total length of stay 
in A&E from 160 minutes in April 
2014 to 130 minutes in February 
2015 – a drop of 18.75%, which is 
well within the four hour target that 
was regularly breached across the 
NHS in the 2014/15 winter.
Information is presented in areas 
throughout the trust’s hospitals, 
including through a large 70” 
touchscreen installed in A&E, 
which helps ensure the right 
members of staff are available 
to meet demand, and the right 
numbers of beds available 
for those patients likely to be 
admitted.
 Rob Forster added: “At WWL 
we see 280 patients come into 
A&E every day, of which 60 will 
need a bed. To cope with this, and 
adhere to waiting time targets, we 
realised that having an accurate 
picture of what is happening is 
crucial. We can now plan ahead to 
meet demand.”
 Further launch products 

include an award-winning 
Devolved Financial Management 
procurement application, which 
aims to help the NHS with its 
challenge of managing budgetary 
constraints.
 This application presents 
budget holders with a simple 
view of expenditure across the 
organisation to highlight areas of 
concern and explain variances 
to enable a quick response. This 
is facilitated through features 
such as heat maps, monthly and 
yearly account headlines, staffing 
levels, and amounts of pay and 
non-pay spend. It also provides 
the capability, through a single 
platform, to analyse purchasing 
information including purchase 
orders and requisitions, invoices 
and approvers. 
 Its dashboard also removes the 
need to source information from 
multiple systems as all the data is 

clearly accessible via one portal. 
This can help to inform tendering 
activity, supplier negotiations and 
spend analysis reports to help 
make procurement more efficient.
 David Morris added: “These 
are great examples of data-
driven healthcare that can be 
easily understood by frontline 
clinicians and senior managers 
alike, and empower them to 
make meaningful improvements 
across the hospital and to achieve 
efficiency savings targets.”
 The development of the 
HealthIntell suite of products and 
collaboration between WWL and 
NHS SBS, has been shortlisted 
as a finalist in the Acute Sector 
Innovation category in this year’s 
HSJ 2015 Awards. The winner will 
be announced at the HSJ Awards 
ceremony on 18th November 
2015.

New NHS partnership launches suite 
of data reporting tools for A&E, 
procurement and finance savings 
Wrightington, Wigan and Leigh NHS Foundation Trust collaborates 
with NHS Shared Business Services to deliver ‘HealthIntell’



Why  Government data needs   
             physical protection 

Protecting the amount of highly 
confidential, sensitive information 
governments hold - citizens’ 
personal records, financial 
information on businesses, ‘For 
Your Eyes Only’ national and 
international secrets – is one 
reason why all governments have 
invested heavily in cybersecurity. 
However, it is vital that the 
role physical security plays in 
protecting against data theft is not 
underestimated. 
 Even if an organization invests 
millions in a state-of-the-art 
cyber security solution to prevent 
criminals from accessing its data, 
they can still be vulnerable to 
data theft. If an intruder accesses 
one of the organization’s sites, 
anywhere in the world, it is 
perfectly possible for them to 
either download confidential 
information onto a flash drive or 
steal a device such as a laptop, 
tablet or smartphone, and access 
data. Without a robust physical 
security infrastructure in place, 
cyber security’s effectiveness is 
substantially diminished. Last year, 
a major US insurance company 
lost thousands of its customers’ 
data when only three laptops were 
stolen from its headquarters in 
New Jersey.
 For many organizations – a 
shop, an office, a hotel – securing 
the premises using CCTV, alarm 
systems and access control 
solutions requires skill and 
experience, but is ultimately a 
straightforward undertaking. For 
a government, responsible for 
hundreds of often high-profile 
buildings used for a range of 

different purposes by millions 
of citizens and employees, the 
challenge is much more complex. 
To add to that, in an economic 
environment where budgets are 
tighter than ever, government 
departments in most countries 
are continually asked to do ‘more 
with less’; in short, major capital 
investment in brand new security 
infrastructure is off the table.
 The sheer number of employees 
on the government payroll – 5.7 
million in the UK alone – operating 
across so many different sites 
means it can be difficult to ensure 
that only authorized personnel are 
allowed access to sensitive data. 
As you would expect, the types of 
classified information that military 
or defence departments require 
access to are heavily protected 
with a physical and cyber security 
infrastructure. However the more 
‘benign’ data sets – national 
insurance numbers, credit card 
details, financial projections, 
health records, house numbers 
– may sit in vulnerable areas or 
on vulnerable devices, and can 
be accessed, sold and then used 
for nefarious purposes. Physical 
security solutions, specifically 
logical security combined with 
video, can prevent people without 
an access badge for a certain area 
from logging onto a computer, 
and capture video footage if the 
safeguards are sidestepped.
 One of the unique security 
challenges faced by governments 
when it comes to protecting their 
data and assets is the sheer 
number of contractors working 
across government. From low-

skilled work like cleaning and 
maintenance, to highly skilled 
jobs like software development or 
consultancy services, on any day 
of the week there are thousands 
of contractors working on 
government sites.  This represents 
a significant security risk that only 
investment in physical security 
can overcome. By linking access 
control systems to payroll, HR 
and visitor systems, governments 
can ensure that the thousands 
of contractor across multiple 
sites can only access the parts 
of the building that are necessary 
and appropriate to their role. 
Crucially, it can also ensure that 
as their employment ends or 
role changes, access rights are 
adjusted automatically.
 Another major issue that 
governments face is the 
responsibility to protect some 
of the largest, most high-profile 
and busiest sites in the world. 
Consider the security challenges 
associated with protecting 
Europe’s major Parliament 
buildings. At peak moments in 
the calendar – while tourists are 
crowding around them taking 
photos – these buildings are full 
of politicians and their staff with 
privileged information on their 
laptops, tablets and smartphones, 
as well as computers and servers 
containing sensitive information. 
In this context, physical security 
- access control, but also video 
analytics and facial recognition 
technology capable of identifying 
suspicious behaviour in crowds, 
and rapidly alerting security 
personnel to where it is taking 

place - can play a crucial role in 
protecting critical assets, including 
sensitive data.
 So if the role of physical security 
is so critical to protecting people, 
assets and – crucially – data, 
then what is stopping all parts of 
the government from embracing 
it? In a Europe where the public 
sector purse strings are drawn 
tighter than ever, the answer is 
often money. However, investing 
in a security system doesn’t have 
to break the bank. Although 
security technology that runs over 
IP is richer in functionality, the 
best manufacturers and installers 
will support any government in 
rolling out an analogue or even 
hybrid security system if it fits their 
budget and requirements better. 
Working with the right partners 
- both in terms of products and 
installation – their systems will be 
future proofed, and can be built 
systematically over a period of 
years rather than incurring one big 
capital cost upfront.
 To conclude, while cyber 
security is a crucial investment 
in today’s connected world, it is 
vital that governments across 
Europe do not under-invest in 
physical security either. In addition 
to its role protecting people and 
assets, it is also an indispensable 
layer of defence against the 
theft of valuable data. In a world 
where one stolen USB drive can 
lead to significant financial and 
reputational loss, it’s too important 
an investment to overlook.

James Somerville Smith, EMEA Channel Marketing Leader, Honeywell Security

In a world where data in 
the wrong hands can be 

highly destructive, it is vital 
that every organization invests 

heavily in protecting it. Of any 
sector, this arguably applies to 

government more than any other. 
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•	 Rights	and	options	for	support.
 The CIPFA Counter Fraud 
Centre has worked with the 
leading whistleblowing charity, 
Public Concern at Work (PCaW) 
and audit, advisory, accounting 
and tax specialists Mazars to 
create an easily accessible, 
e-learning course covering the 
fundamentals of whistleblowing.
 The new package empowers 
employees to act in the right 
way if they witness misconduct 
at work.  From an employee 
perspective it shows that their 
employers are listening to their 
concerns and demonstrating 
effective leadership, creating a 
positive working environment. 
 Whistleblowing should not 
be ignored due to perceived 
negative consequences for an 
organisation and its employees.  
There is a raft of potential 
problems facing firms or public 
sector organisations that do 
not adequately address the 
issue.  Ultimately, if a system 
for whistleblowing is not offered 
within an organisation then 
that organisation exposes itself 
to further risk.  Disgruntled 
employees with no effective 
means of redress will turn to 
external sources to blow the 
whistle, and this can be to the 
detriment of the organisation as 
well as the individual.
 For more information and 
to download the e-learning 
programme go to the CIPFA 
Counter Fraud Centre web 
area http://www.cipfa.org/
services/counter-fraud-
centre.  Contact one of the team 
to discuss your requirements or 
telephone 0207 543 5600.

Establishing clear guidelines and 
policy for whistleblowing is a 
significant part of preventing and 
detecting fraud and misconduct in 
the workplace.  It isn’t something 
which should be overlooked or 
swept under the carpet, especially 
as public services fraud costs the 
tax payer an estimated £21 billion 
per annum*.  Yet whistleblowing 
still remains an uncomfortable 
topic for discussion amongst 
many people.
 In the UK we still have some 
way to go when it comes to 
addressing whistleblowing and 
creating internal reporting systems 
that enable this, as highlighted 
in the 2013 Whistleblowing 
Commission report.  The 
Commission recommended; “the 
introduction of a statutory Code 
of Practice for whistleblowing 
arrangements to assist employers, 
workers and their representatives 
in addressing whistleblowing 
concerns.”  
 The Commission’s Code 
includes, “15 recommendations 
for raising, handling, training 
and reviewing workplace 
whistleblowing.  Key requirements 
include: 
•	 confidentiality	will	be	maintained		
 where requested;
•	 clear	assurances	are	given		 	
 to staff about protection from  
 reprisal;
•	 specific	individuals	
 have responsibility for the 
 arrangements;
•	 greater	oversight	of	
 whistleblowing arrangements 
 by non-executive directors or 
 equivalent;
•	 review	of	the	effectiveness	of	
 the arrangements and 
 publication of key data.”
 

 Individuals who have previously 
tried to raise concerns have often 
had to show remarkable courage 
in coming forward and putting 
their head above the parapet.  
This is still true today, in both the 
public and private sector, as a 
lack of clear guidance, effective 
processes and protection deters 
people from stepping forward to 
flag concerns at work.  
 Whistleblowing policy should 
play a central role in any industry, 
as no one is truly immune to 
the threat of fraud.  Having in 
place a defined procedure for 
reporting fraud and misconduct 
at work is an integral part of good 
governance, compliance and risk 
management too.  The benefits of 
getting this right and listening to a 
concern raised can help prevent 
disaster, avoid costly litigation, and 
potentially preserve a reputation.
 According to a recent study 
of the experiences of 1,000 
whistleblowers by Public Work 
(PCaW), 82% of whistleblowers 
raise concerns internally**.  
Employees therefore play a vital 
role when it comes to protecting 
against fraud and corruption 
at work.  Whistleblowing is 
everyone’s responsibility and 
it’s important to involve staff in 
discussion and debate about 
whistleblowing policy and the role 
it plays within your organisation.  
It’s also essential to educate 
employees.  Training can be 
used to equip staff with the right 
language, skills and approach to 
raising concerns at work, and to 
support an anti-corruption culture 
in the workplace. 
 Staff are the eyes and ears of 
public sector organisations, but 
there are a number of factors 
that can actively dissuade people 

from stepping forward to report 
misconduct or raise concerns.  
One factor we frequently see at 
the CIPFA Counter Fraud Centre 
is a lack of awareness of existing 
policies and procedures.  With 
the complexity of fraud on the 
rise employees need resources, 
training and advice on where 
to go for help.  Workers also 
need to know what to expect 
and how their organisations will 
support them, along with their 
rights if they do step forward.  
Knowledge and training alleviate 
misunderstanding, and boost 
confidence within individuals as 
well as the organisation they work 
for.
 Understanding what motivates 
an individual to blow the whistle 
is also important, and there are 
a variety of reasons why people 
do this.  Newer employees, 
for example, are more likely 
to blow the whistle and 39% 
have less than two years’ 
service, according to the PCaW 
study**.  Furthermore, 53% 
of whistleblowers are skilled 
workers or professionals**.  Many 
simply want to do the right 
thing, promote accountability 
and justice, or have a sense of 
responsibility and a desire to 
protect colleagues, their jobs and 
public funds.  
 At the Counter Fraud Centre we 
see common themes reoccurring 
when it comes to barriers to 
employees reporting misconduct.  
Examples of these common 
themes are: -
•	 the	intensification	of	the	
 complexity of fraud
•	 a	perceived	lack	of	support,	
 both internal and external, for 
 individual whistleblowers
•	 a	fear	of	repercussions

•	 lack	of	awareness	of	internal		
 reporting processes, and
•	 clear	systems	and	practices	not	
 in place.
 All of these themes point to 
the requirement for individual 
employees to receive proper 
training and advice.  Whilst staff 
should seek opportunities to 
equip themselves with the right 
knowledge, by approaching HR 
for example, the onus remains on 
employers to train their staff on 
the organisation’s whistleblowing 
policy and effectively 
communicate its content and 
purpose.  The process of training 
protects and supports employees 
who may wish to raise concerns 
by arming them with information 
on how to act including, raising 
the alarm outside of the usual 
channels and what steps will be 
taken to protect them. 
 A solution to this workplace 
challenge is a new whistleblowing 
e-learning package from CIPFA 
that empowers employees 
to act in the right way if they 
witness misconduct at work.  
The e-learning is suited for 
use in organisations where a 
whistleblowing policy already 
exists.  Using scenario-led content 
and case studies, the course 
sets out how to raise and report 
concerns at work and aims to 
clear up ‘grey areas’ around 
processes, complaints and 
definitions.  It also aims to provide 
a comprehensive understanding 
of whistleblowing and why it is 
important.  Staff will learn:
•	 what	whistleblowing	is,
•	 how	best	to	raise	concerns,
•	 where	staff	can	raise	concerns,
•	 what	to	expect	and	how	their
 organisation will support them, 
 and

How training breaks down barriers 
to whistleblowing and fraud prevention

Establishing clear guidelines and policy for whistleblowing 
is a significant part of preventing and detecting fraud and 
misconduct in the workplace.  It isn’t something which should 
be overlooked or swept under the carpet, especially as public 
services fraud costs the tax payer an estimated £21 billion per 
annum*.  Yet whistleblowing still remains an uncomfortable 
topic for discussion amongst many people.

Rachael Tiffen, Head of Counter Fraud and Governance at CIPFA

Source: “Whistleblowing: the inside story - a study 
of the experience of 1,000 whistleblowers”, Public 
Concern at Work and University of Greenwich 2013.
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To most people rooflights simply 
allow light and ventilation into their 
roof space; so what makes one 
product vary from another? and 
why is price so closely linked with 
quality?

There are some very big and 
well-known brands in the 
rooflight market.  These tend to 
be mass produced in a range of 
standard sizes, production line 
manufactured and cheap enough 
to entice major housebuilders to 
use them in the thousands.
 But what if you want an input 
into how your glazing solution 
will look and operate?  Many 
suppliers are not set up for 
the one-offs or the bespoke 
designs and options.  Mass 
production works by producing 
goods in large quantities, often 
using standardized designs and 
assembly-line techniques to 
minimize costs.  It does not allow 
for changes or alternations to 
make your ideas a reality.
 There are many key factors 
in rooflight design including 
frame materials, glass, paint, 
mechanisms and the people used 
to produce the goods. Over the 
past few years, more and more 
products have been produced 
abroad but this has invariably 
been done to reduce costs rather 
than to increase the quality for the 
customer. 
 When choosing a rooflight or 
rooflight manufacturer for your 

project, you should be asking a 
number of questions. 

Compliance is essential

Your rooflights should be designed 
to exacting UK and European 
standards and should be reflected 
in a CE marking.  Most of the 
rooflights available today are up to 
the required standard but not all.  
It is always worth checking that a 
product does comply.

Where are the rooflights 
designed, manufactured 
and assembled?

It is not unusual for one or two 
of the processes to be handled 
in the UK.  Those are the ones 
that suppliers will tell you about.  
However, saying that something 
is designed and assembled in 
the UK does not mean that it is 
manufactured in the UK.   

Get the bigger picture

Getting the right design might 
be one of the first considerations 
when choosing your rooflight, 
but from a practical viewpoint, 
the most important thing to think 
about will be the physical viewable 
area of glazing.
 Do not make the mistake of 
thinking that all rooflights are 
the same in this respect and 
just because you are buying a 
rooflight, for example, that is 1m 

x 2m, be aware that this doesn’t 
necessarily mean that you are 
going to have 2m² of viewing area. 
 It is important to understand 
that the amount of light that 
enters your property relates to the 
internal viewable size rather than 
the more general fixing or overall 
size of the rooflight. The size of 
the actual rooflight is immaterial 
if all you are paying for is a large 
frame.  The common perception 
is that if you buy more glass, the 
viewing area will be bigger. Don’t 
be baffled by edge-to-edge glass, 
it’s what’s underneath that counts 
so check what your clear viewable 
dimension will be, as on the same 
sized rooflight, the actual viewable 
glazing area between different 
manufacturers can be significant.  
There is not much point in paying 
for a rooflight that is predominantly 
framework or non-useable glazing.
 In addition to the clear viewable 
area, the internal framing plays a 
big part in the appearance of the 
rooflight.  Lumen use real timber 
linings, most commonly American 
ash.  Lumen provides customers 
with the opportunity to specify 
any timber for the internal linings 
and these can also be painted in 
any colour.  There are a number of 
benefits offered by real wood over 
materials such as mdf and pvc.

Don’t run out of gas

It has recently been highlighted 
by NHBC that there are significant 

variations in the quality of double 
glazed units being used in the UK.  
The quality of unit seal and the 
amount of argon gas used within 
the units can vary considerably.  
Lumen only uses Pilkington glass 
and Pilkington manufactured 
units.  Other suppliers may claim 
similar performance or self-clean 
properties but it is always worth 
asking for details to support this.  
Pilkington are world-renowned 
glazing specialists, and produce 
Insulating Glazing Units (IGU’s) to 
the highest standards. Pilkington 
are assessed twice yearly by the 
BSI on each Kitemark licence to 
ensure consistent quality.

Do your research

Before you choose a rooflight 
for your project, the advice 
would certainly be to check 
with the manufacturer on all 
the aforementioned points 
beforehand.  You might be saving 
a few pounds by choosing a 
cheaper rooflight but with so many 
variables that could make such a 
difference to the performance and 
aesthetics of your project, why 
take the risk?  
 If you would like more 
information and advice on how 
to choose the perfect rooflight 
for your project, contact Lumen 
Rooflight on 0330 300 1090 or 
visit www.lumenrooflight.co.uk 

Not all rooflights are created equal
Paul Trace, MD of Lumen Rooflights, discusses what to look for in a quality rooflight

Regardless of whether our interpreters are working in a home, hospital, council building, 
prison or a GP’s surgery, they always care what people say. They bring clarity to  
confusion, and help deliver vital public services to those who need them most.
 
Capita Translation and Interpreting (Capita TI) is a leading provider of language  
translation and interpreting services to the UK’s public and private sectors. We provide 
language services in over 250 languages across the globe, and we are committed to 
providing our customers with the highest possible level of service.

If you require further information regarding our services please contact 0845 367 7000 
or email publicserviceenquiries@capita-ti.com

Contact Us - Email: publicserviceenquiries@capita-ti.com  |  Telephone: +44 (0)845 367 7000
Address: Capita Translation and Interpreting Riverside Court Huddersfield Road Delph, Oldham Greater Manchester OL3 5FZ
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Does your CCTV Enforcement System
pass the ‘intelligence test’?

www.videalert.com

✓ Fully digital unattended solution supporting 
latest ONVIF standards

✓ Single platform running multiple civil 
traffi c enforcement, traffi c management, 
school safety and Police ANPR applications 
simultaneously

✓ Flexible deployment options - LAN Server, 
WAN RDS and CCTV Vehicle

✓ Reduced infrastructure costs

✓ Sharing of data between multiple 
stakeholders - Parking, Highways & Police

✓ Combined ANPR and sophisticated analytics

✓ Higher and more accurate capture rate of 
contraventions in busy traffi c conditions

✓ Support for attended operations

✓ Fully hosted solution available with no 
hardware or software installed on client 
premises

Videalert’s Digital Video Platform does – it provides:

Videalert Ltd
Canada House, 272 Field End Road, 
Eastcote, Middlesex, HA4 9NA
Tel: 0800 612 8612
Email: info@videalert.com
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