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Temporary labour specialist de 
Poel has just been added to 
the list of National Outsourcing 
Association (NOA)’s 
Professional Award winners, 
beating Capita and NHS SBS 
& Staffordshire and Stoke on 
Trent Partnership NHS Trust to 
scoop a prestigious accolade 
for excellence in public sector 
outsourcing.  

Taking place outside of London 
for the very first time at the 
Manchester Museum of Science 
and Industry, last night’s fourth 
annual NOAPA ceremony 
showcased the talents of people, 
teams and organisations that 
consistently strive to achieve 
outsourcing brilliance.
 In a joint submission with 
client organisation North East 
Procurement Organisation 
(NEPO), de Poel was announced 
as winner of the ‘Excellence in 
Business Process Outsourcing 
(Public Sector)’ category, for 
demonstrating a successful 
collaboration focused on 
enhancing the temporary labour 

provision of NEPO’s eleven North 
East local authorities and range of 
associate members. 
 The partnership with NEPO is 
delivering a range of significant 
efficiencies and improvements 
that include cost savings of 
£1.23million and almost 2,000 
agency workers transacted per 
week, equating to over £30million 
in spend. 
 Andrew Preston, Group MD of 
de Poel, said: “We are honoured 
to be selected as winner of the 
2016 Award for Excellence in BPO 
(Public Sector), in recognition of 
our partnership with NEPO to 
provide the very best temporary 
staffing solutions on behalf of their 
growing customer base. 
 “The award win serves as 
testament to our commitment 
and aligned vision to drive better 
value in the supply chain and 
an enhanced service delivery 
experience.”
 Chris Probert, Public Sector 
Contract and Performance 
Manager, echoed: “The entire 
team has worked tirelessly to 
deliver a first-class service that 

delivers tangible results; I am 
delighted this has now been 
recognised by the National 
Outsourcing Association as 
award-winning.
 “We look forward to developing 
our excellent relationships with 
NEPO and their network of 
local authorities and associate 
members, and delivering further 
savings and efficiencies”.
 Steven Sinclair, Senior 
Procurement Manager for NEPO, 
added: “In line with NEPO’s 
vision, we always endeavour to 
establish solutions which are of 
optimal benefit for our Member 
Authorities, North East suppliers 
and our Associates.
 “The success of the 
collaboration so far is a direct 
reflection of the processes and 
controls de Poel has put in place, 
as well as the efforts they have 
made to understand, and cater 
to, each individual NEPO Member 
Authority and their requirements. 
 “The award is in recognition 
of the team’s determination and 
enthusiasm for the contract 
to succeed, and surpass, all 

expectations. We look forward to 
building on our partnership even 
further.”
 Kerry Hallard, CEO of the 
NOA, commented: “The NOA’s 
Professional Awards has always 
been about celebrating the 
fabulous talent of individual 
workers, collaborative teams and 
forward-thinking organisations 
operating in the outsourcing 
industry in the UK and beyond, 
and the considerable success 
they deliver collectively on a day-
to-day basis. 
 “Following an unprecedented 
number of entries across 16 
diverse categories, we were 
delighted to once again recognise 
and celebrate outsourcing’s finest 
representatives. It’s so important 
to raise the profile of those that 
excel in outsourcing and service 
delivery, and build upon the size 
and positive reputation of the 
industry by doing so.”

For more information on the de 
Poel and NEPO partnership, 
please visit www.depoel.co.uk.

de Poel and NEPO Win National Award  

British cyber security 
specialist, Becrypt, is to 
present the five key steps to 
successful digital forensics 
in a cyber security context 
at Security and Policing.  
The UK’s only secure event 
for police, law enforcement 
and professionals working 
in security, civil protection 
and national resilience, 
Security & Policing is being 
held at Five, Farnborough, 
8 – 10 March. Becrypt’s talk, 
is being presented by CEO 
Dr. Bernard Parsons and 
Chris Cassell, Technical Pre-
Sales Consultant, at 2.10 on 
Wednesday 9 March in the 
Cyber Zone briefing area.

 The presentation will explain how 
digital forensics has grown out of 
physical forensics, the similarities 
and differences, and will go on 
to outline the five key steps. The 
session will provide guidance and 
anecdotes on how to approach 
this increasingly important branch 
of detection and law enforcement. 
  Cassell has over 20 years 
experience in encryption, 
networking and security, primarily 
with central government, MOD 
and blue light services. He has 
worked with various government 
bodies to help develop standards 
and guide the future of interaction 
between government and industry. 
Parsons, a co-founder of Becrypt, 
has over 25 years’ experience 

spanning robotics, embedded 
systems and telecommunications, 
with a focus on high-assurance 
security technology. Appointed 
CEO in 2008, Parsons chairs and 
supports a number of standards 
and industry trade associations 
and has contributed to evolving 
government assurance processes 
and policies.
  Dr Parsons comments; 
“Becrypt is uniquely positioned 
to provide advice and guidance 
to police and law enforcement 
organisations. Our products are 
in use across the majority of 
police forces in the UK and we 
have a depth of experience of 
providing robust, yet useable and 
innovative security solutions to 

the sector. The Security & Policing 
event enables us to discuss and 
show products that would be too 
sensitive to show in a more open 
environment.”
  Since its inception over 30 
years ago, Security & Policing 
has provided a platform for 
professionals from the UK and 
around the world to engage with 
the very highest level of security 
expertise. The event showcases 
world leading products and 
services, bringing together those 
with operational needs and 
companies with relevant solutions, 
all within a secure environment

Five key steps to successful digital forensics 
in cyber security 

Developers must introduce a 
raft of new measures to ensure 
new homes and businesses 
are better protected against 
floods, councils say.

The proposals – covering new 
properties at risk from flooding 
– could in the long-term save 
thousands of homes from the 
worst ravages of flooding and 
hundreds of millions of pounds in 
damage. 
 The Local Government 
Association (LGA), which 
represents more than 370 councils 
in England and Wales, wants the 
Government to bring in mandatory 
anti-flood requirements for new 
homes in building regulations. 
These include raised electrical 
sockets, fuse boxes, controls and 
wiring above floor level; ventilation 
brick covers; sealed floors; and 
raised damp-proof courses. 
Building regulations reflect national 
government policies and control 
how homes are built and whether 
they are legal. Councils ensure 
developers stick to them.
 The call comes as claims for 

damage caused by floods from 
this winter (2015-16) alone is 
expected to top £5 billion with 
thousands of families facing 
financial difficulty as a result. 
 Councils continue to pull out 
all the stops to help flood-hit 
households and businesses 
recover from the devastation 
wreaked by storms Desmond, Eva 
and Frank this winter. Staff have 
worked tirelessly with volunteers 
and local community groups, 
keeping residents up to date with 
regular postings on their websites 
and through social media and 
special flood-watch apps. 
Councils have also visited flood-hit 
areas to collect household items 
such as carpets and furniture 
to dispose of them. So far, an 
average 1.66 tonnes of household 
goods and freezer waste has had 
to be removed from each of the 
21,000 homes and businesses 
that have been flooded, the LGA 
estimates. 
  Councils are also calling for all 
landfill tax, which is calculated 
at just over £82 per tonne, to be 
returned to local taxpayers and 

invested back into projects that 
will support local jobs and growth, 
rather than go to the Treasury. The 
LGA says government funding has 
been important in the recovery 
process – but warns councils will 
need more financial help as the full 
cost of the damage emerges. New 
flood defence funding should also 
be devolved by the Government to 
local areas, with councils working 
with communities and businesses 
to ensure money is directed 
towards projects that best reflect 
local needs.  
  Cllr Martin Tett, LGA 
Environment spokesman, said:
  “It would be easy and 
inexpensive for developers to 
introduce a raft of measures to 
ensure homes and offices are 
more flood proof. These include 
sealing floors, raising damp-
proofing courses and putting 
electricity meters on upper-floors 
so homes still have power when 
flood water hits.
  “These simple and 
straightforward steps could in 
the long-term save thousands of 
homes and businesses from some 

of the catastrophic damage and 
trauma which we saw this winter.
  “We are urging the Government 
to make it a mandatory 
requirement for builders in at-risk 
areas to better protect properties 
from flooding. For example, if 
fuse boxes had been on upper 
rather than ground floors, many 
families caught in the winter chaos 
may still have had power. For a 
household gripped by the horror 
and trauma of flooding, electricity 
can be a lifeline.
  “Other measures from the 
Government could also make 
a massive difference in helping 
councils. These include allowing 
councils to keep landfill tax and 
devolving new flood defence 
funding to local areas. 
  “Councils continue to give 
their all for flood-hit areas. The 
sense of community spirit across 
the country and huge efforts of 
council staff who have worked 
long hours and with little rest has 
been inspirational. “

Flooding: developers must introduce new 
measures to protect homes and businesses 
against �ooding, councils warn
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Kent Community Health 
NHS Foundation Trust 
- an organisation supporting 
its community

Procuring a Language 
Service Provider (LSP)

In November 2013 NHS 
Commercial Solutions issued 
tender documents for the 
Surrey and Borders Framework 

Agreement for Communication 
Support Services. In June 
2014, KCHFT went to Mini 
Competition in order to procure 
a dedicated provider for 
face-to-face and telephone 
interpreting. Capita Translation 

and Interpreting (Capita TI) 
submitted a bid and was 
successful.
  Charlotte Wood, Patient 
Information Manager said 
“KCHFT wanted a professional, 
dedicated and reliable provider 

to cover these services and 
during the Mini Competition 
process, Capita TI impressed 
us. The tender documentation 
was very good, it was straight to 
the point with specific answers. 
It was easy to read, informative, 
thorough, visually pleasing and 
easy to work with. It was a good 
quality tender.”
  “We asked all three providers 
to presentation stage and Capita 
TI was the one. They wowed us! 
Neal Kelly, Relationship Manager 
and Zoe Mitchelson, Business 
Development Manager were 
brilliant - warm, approachable 
and transparent. We felt Capita 
TI would make the contract 
work.”
 
Service implementation
 
“Implementation of the service 
was seamless.”
  “We met and agreed how 
the accounts would be set up, 
the training requirements of 
trust staff and the format the 
training would be delivered in. 
We also discussed the type of 
communication materials that 
would be needed. We were 
blown away by how adaptable 
and flexible Capita TI was, and 
how they tailored everything 
for us, nothing was a problem. 
It made my life easier and it 
continues to do so today!”
  “The service we receive is 
excellent! Everyone at Capita 
TI is helpful and they are in 
contact with us all the time. The 
staff are very supportive and 
reliable, and feedback from 
Kent staff has been extremely 
positive. Service is very good - 
our Relationship Manager is on 
the ball immediately in order to 
resolve any issues or queries that 
we may have.”
 
Relationship management
 
“The Relationship Management 
team is brilliant. They are always 
happy to discuss the service 
and look for areas in which to 
improve it, such as face-to-face 

versus telephone interpreting, 
and usage of the Customer 
Portal. We have been provided 
with some excellent management 
information – the quality and 
detail of the data is very good.”
 
Going the extra mile
 
“Capita TI goes the extra mile 
and this was evident when they 
facilitated one of their Lunch and 
Learn Events for us in September 
2015.”
  “We had previously attended 
another of these events in Surrey 
in 2014, which highlighted 
interpreting best practice and 
cultural awareness. I thought it 
would be of great benefit to our 
staff, as I feel there is always 
a need for staff to understand 
the processes and policies we 
follow. They also need to have 
more of an understanding of 
the challenges Capita TI face 
when providing the service to us. 
I asked Capita TI if they could 
do one for our trust and I was 
overwhelmed when they said 
they would fund it.”
  “Again, the theme was 
interpreting best practice and 
cultural awareness and it both 
provided the trust staff with a 
better understanding of the 
challenges involved in providing 
a high quality interpreting service, 
and also guidance in dealing with 
patients who are not of the same 
religion and culture.”
  “The event has really 
benefitted the trust staff as it has 
helped staff to manage their own 
expectations. A little knowledge 
about how the language industry 
works and the challenges they 
are dealing with always helps 
and benefits everyone. Also, 
gaining a clearer understanding 
of the booking process, and how 
many of the components on the 
portal can be used in order to 
help and support staff was of 
benefit.  Trust staff and Capita 
TI meeting together face-to-face 
has been a positive approach 
and another event such as this 
would be wonderful!”

GOVERNMENT AND PUBLIC SECTOR JOURNAL SPRING 2016

• Interpreting - Face-to-face and telephone
• Translation and proofreading
• Transcreation and copywriting
• Machine translation
• Desktop publishing
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and video interpreting 
• Transcription

If you require further information regarding our 
services please contact 0845 367 7000 or email 
publicserviceenquiries@capita-ti.com

www.capitatranslationinterpreting.com
Capita Translation and Interpreting, Riverside Court, 

Huddersfield Road Delph, Oldham, Greater Manchester, OL3 5FZ
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“Our experience of Capita 
TI’s freelance interpreters 
has been very positive. 
There are interpreters we use 
time and time again. They 
are professional, reliable 
and knowledgeable in the 
environment they work in. 
Our staff are confident the 
interpreters know exactly 
what they are doing and we 
feel reassured that they are 
qualified and experienced. 
We take this service very 
seriously.”
Charlotte Wood, Patient 
Information Manager
Kent Community Health 
NHS FT

“The Relationship 
Management team is brilliant! 
They are always happy to 
discuss the service and look 
for areas in which to improve 
it. It really surprises me that 
none of them mind travelling 
all this way to come and see 
me!”
Charlotte Wood, Patient 
Information Manager
Kent Community Health 
NHS FT

Kent Community Health NHS 
Foundation Trust (KCHFT) 
provides wide-ranging 
NHS care for people in the 
community, in a range of 
settings including people’s 
homes, nursing homes, health 
clinics, community hospitals, 
minor injury units, a walk-in 
centre and in mobile units.
 They employ 5,500 staff, 
including doctors, community 
nurses, physiotherapists, 
dietitians and many other 
healthcare professionals. 
  Their mission is to provide 
high quality, value for money, 
community based services to 
prevent people from becoming 
unwell, avoid admission to 
hospital and to provide care 
and support closer to home. 
  KCHFT’s vision is “to be 
the provider of choice by 
delivering excellent care and 
improving the health of our 
communities.”
  Care Quality Commission 
(CQC) has rated KCHFT 
Good.

Kent Community Health NHS Foundation Trust is one of the 
largest NHS community health providers in England and serves a 
population of approximately 1.4 million
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Wigan Council’s highway 
infrastructure assets have a 
total value of around £1.6bn, 
primarily forming 1,160km of 
adopted highway networks. The 
council is currently focusing on 
delivering a major programme 
of investment in developing its 
highway network to open up key 
areas to support economic, social 
and environmental renewal.  At 
the same time, as the highway 
authority, the council has a 
statutory duty to maintain the 
highway network in a condition 
to enable the safe passage of the 
travelling public.
 In order to achieve this, Wigan 
Council has implemented Yotta’s 
Mayrise asset management suite. 
The council uses Mayrise as its 
main highways asset database 
and employs it to schedule safety 
inspections. This technology also 
acts as a full audit system for the 
council whose insurance team use 
it to defend claims resulting from 
injuries incurred on the highway. 

Expanding the Approach

While the systems Wigan Council 
uses are critically important, 
the data it gathers is vital also – 
and, over time, the council has 
commissioned Yotta to undertake 
a variety of data collection 
exercises.

 Wigan Council worked closely 
with Yotta on the development 
of one of the country’s first ever 
gulley silt level surveys. The 
council has used the data from 
the survey carried out by Yotta 
to help provide silt depth trends 
over a three-year period to help 
determine how frequently road 
gullies may need emptying. 
 By collaborating on these 
highways surveys, the two 
organisations developed a close 
working relationship, which has 
strengthened over time, ultimately 
resulting in Wigan Council 
choosing to invest and utilise the 
new Horizons Asset Management 
solution.
 Mike Purcell, Technical Manager 
(Highways) Wigan Council, 
explains the reasoning behind 
the decision: “we were quick 
to see the benefits of using a 
high-quality mapping tool like 
Horizons to visualise, manage and 
optimise our asset management 
strategies all in one place. Once 
we had implemented Horizons, 
we worked with Yotta to upload 
the silt depth survey results into 
the software which meant that 
we could see the results spatially. 
This has given us a much greater 
insight into the data than we 
would otherwise have achieved. 
Additionally, it has enabled us 
to begin to explore different 

maintenance strategies and 
various kinds of approaches.”
 Prior to implementing Horizons, 
Wigan Council carried out 
most of their highways analysis 
using MARCH pms and excel 
spreadsheets. It was typically a 
slow and cumbersome approach. 
Multiple road conditioning indices 
(RCIs) had to be entered manually 
into the sheets. Any attempt 
at whole lifecycle planning was 
arduous.
 The implementation of Horizons 
changes the game completely 
for Wigan Council and drives a 
raft of operational efficiencies.  
“One of the great benefits is its 
flexibility,” explains Mike Purcell. 
“Carriageways deteriorate at 
different rates in different parts of 
the country, depending on usage, 
age and local conditions and that 
obviously impacts the kinds of 
treatment sets that would be best 
suited for different stretches of the 
network. Working directly with the 
Yotta team, we have been able 
to develop the models used in 
Horizons to provide more bespoke 
treatment sets.  It has given us 
confidence in Yotta’s Horizons 
along with their consultancy 
expertise around highway asset 
management.
 “We are already seeing the 
tangible benefits of this,” he adds. 
“With the use of Horizons, we 

have witnessed an improvement 
in condition performance for 
the same spend and we are 
fine tuning deterioration models 
for our highway network that 
have produced a long term 
planned programmes of work.  
The deterioration modelling 
offered by Horizons really helped 
Wigan Council to submit a very 
comprehensive bid for the DfT’s 
Challenge Fund., of which Wigan 
Council was successful in winning 
two bids.
 The Horizons tool is used by 
Wigan Council to help attain a 
band three in the Government 
new self-assessment incentive 
scheme for highway funding. To 
get its full funding entitlement, 
likely to be worth some £2.7 
million to the council over the 
course of the next five years 
alone, Wigan Council needs to be 
deemed a band three authority. 
Horizons is a strategic decision/
financial support tool that can 
help councils determine robust 
investment priorities. As one of 
the key areas of the assessment 
is lifecycle planning, having 
Horizons embedded will certainly 
strengthen Wigan Council’s 
position in attaining the band 
three position around deterioration 
modelling and life cycle planning.
 Purcell says: “Horizons is a full 
lifecycle planning system, so we 

 
helps Wigan Council optimise 
highways asset management 
“Yotta’s strategic consultancy has been key to shaping 
our whole approach to highways infrastructure 
and asset management. We use Yotta and its 
asset management software solutions, Mayrise 
and Horizons, across all aspects of our highways 
operations, from scheduling safety inspections to 
defending insurance claims to bidding for government 
funding. Since we started working together 10 years 

ago, we’ve recorded an increase in claims repudiation 
rates and a reduction in highway claims generally in 
addition to efficiencies in timeliness of completing 
scheduled highway safety inspections, which helps 
defend claims more successfully.

Mike Purcell, Technical Manager (Highways) Wigan 
Council

have commissioned Yotta to do a 
comprehensive key asset lifecycle 
plan for footways, carriageways, 
street lighting and bridges.  Whilst 
these life cycle plans are still a 
work in progress, we are confident 
that when they are complete and 
validated, they will put us in a 
good place having the evidence 
in place and having demonstrated 
innovation and collaboration. We 
have a strong partnership with 
Yotta and in the form of Horizons, 
we have an accredited system in 
place that we understand is well 
thought of in the industry.
 Looking to the future, Wigan 
Council is also set to become 
more innovative in the way it uses 
the Mayrise asset management 
software suite. The authority has 
just recently got a business case 
agreed to purchase 12 handheld 
personal digital assistant (PDA) 
devices to use with the Mayrise 
software. Purcell explains the 
benefits of using Mayrise on 
mobile devices in tandem with 
Horizons.
 “We are now going mobile on 
the street with Mayrise,” he says. 
“We will be taking photographs 
of defects and logging them 
electronically and then the 
resulting ‘reservoir’ of GIS data 
can be imported straight into 
Horizons, so we can see where 
the defects are on each street, 
how many there are and when 
they occurred.
 The new approach enables 
us to move away from the old 
time-consuming process of the 
on-site inspector manually taking 
notes and transferring the data 
onto the Mayrise static system 
from home. With Yotta’s Mayrise 
Mobile solution in contrast, 

everything is conducted in real 
time which speeds up the whole 
process. Everything is time and 
date stamped as well, which 
enables the council to evidence 
when inspectors and repair 
teams were on site and thus to 
more effectively defend against 
insurance claims. The mobile 
approach also enables the 
council to more effectively monitor 
inspectors in real time, on site and 
intervene to provide help where 
necessary if they are in danger of 
missing their targets.  
 Mayrise’s ability to act as a 
works ordering system also brings 
significant benefits to Wigan 
Council. If an inspector is using 
Mayrise consistently over time to 
plot defects in a particular road, 
it may be worth placing that road 
on a resurfacing programme 
because the total being spent 
on addressing defects on an ad 
hoc basis far outweighs the cost 
of resurfacing the whole road. 
As a visualisation tool, Horizons 
can help further by mapping out 
specific areas that need working 
on and by ‘hot spotting’  where 
there are multiple defects in a 
small area, all of which may need 
addressing.  
 Wigan Council believes that 
one of the biggest areas of time 
and cost savings that the use of 
Mayrise will bring is in the manual 
processing of work tickets. 
Currently, Wigan Council prints 
off an average of 15,000 work 
tickets each financial year with a 
processing time of five minutes 
per ticket, leading to an estimated 
saving over a 12-month period of 
£17,000. 
 The council has been using 
the Mayrise Street Lighting 

module since 2006, primarily to 
generate and manage planned 
maintenance; electrical testing 
schedules and works orders, 
which can all be issued directly 
through Mayrise to their Direct 
Labour Organisation (DLO) or 
external contractors.
 “It’s a streamlined and efficient 
process,” says Nick Gee, Street 
Lighting, Wigan Council. “It’s also 
a huge benefit, enabling us to 
reduce costs and save operational 
time, to have all of this capability 
embedded within a single software 
solution. Details of faults can be 
issued directly to the contractor 
via Mayrise and updates made 
from the site when work has 
been completed; which gives 
management an up-to-date 360° 
view of the status of street lighting 
faults and schedules at any one 
time. This in turn is supporting fast 
and accurate decision-making. 
This far outstrips any capability we 
have previously had in place.”   
 One of the biggest savings 
for Wigan Council comes from 
reduced paper usage. As Gee 
explains, “before implementing 
Mayrise, the street lighting 
maintenance team would return 
from their rounds and typically 
have to manually complete 60-
100 sheets of A4 paper and then 
manually input that information 
onto the system. Today, all of that 
process can be handled digitally.”
 Wigan Council has also been 
impressed by the module’s 
mapping capability, which allows 
for simple visualisation of all of its 
street lighting stock. Maintenance 
teams out on site can use the 
mapping function to find units 
quickly while out on site.
 The council is also using the 
Mayrise waste management 
module to drive efficiencies in 
refuse collection. Currently, Wigan 
Council is using the tool for 
special collections of large and 
bulky items like sofas and white 
goods.  According to Ben Foster, 
Waste Management Officer, Wigan 
Council, “we receive around 
30 calls every day, requesting 
these special collections. Using 
Yotta’s Mayrise module allows 
us to manage these in a highly 
efficient manner, enabling us to 
process every request within 24 
hours. Residents calls can be 
immediately logged by the Mayrise 

scheduler and a job ticket issued 
to be distributed in real-time to 
one of two teams, covering either 
the east or the west of the region. 
Once the collection is completed 
the supervisor logs it onto Mayrise 
and the job is then closed down. 
 “Another key benefit is we can 
run reports using the Mayrise 
module which can also show us in 
which areas of our region demand 
is strongest, enabling us to plan 
future resourcing accordingly.“ 
 Impressed by the capabilities 
of Mayrise Waste Management, 
Walsall is now considering 
extending its use to more 
general waste collections and 
also upgrading to the in-cab 
mobile version of the software, 
whose benefits include the ability 
to update records in real-time 
and improve response times to 
householder enquiries.    
 The use of Mayrise has also 
enabled Wigan Council to be 
more flexible in the way that it 
plans highways inspections, 
enabling routes to be changed 
to take account of the latest data 
on the age of the road; recent 
resurfacing operations; incidence 
of potholes and other defects 
and consequently, the overall risk 
factor.  

Positive Prospects

Delighted with the benefits that 
both Horizons and Mayrise have 
brought it so far, Wigan Council 
is already actively planning to 
expand both its relationship with 
Yotta and its usage of the two 
core software tools. According to 
Purcell, “Both solutions give us the 
flexibility and versatility we need 
to plan for the future. Combining 
Horizons and Mayrise gives us 
the chance to photograph defects 
and link them and the repair 
back to the same work ticket in 
real time, which will allow us to 
defend compensations claim more 
robustly and successfully. We also 
see Horizons as the ideal tool for 
lifecycle planning, enabling us to 
determine what our budgets need 
to be to achieve the conditions 
both we and the public want 
for Wigan’s highways network. 
Thanks to Yotta and its versatile 
solutions, we can look to the 
future with confidence.”
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Sutton Council and local pubs 
in Sutton, London, are the first 
organisations to implement an 
innovative voting ashtray designed 
to address the issue of cigarette butt 
litter. The Sutton Arms and the Old 
Bank have installed the ‘ballot bins’ 
to reduce cigarette litter and engage 
smokers in topical debates of the day.

The voting ashtrays are part of Sutton 
Council’s Clean Streets Sutton campaign 
which is a mix of novel ways to encourage 
High Street visitors who litter to change 
their behaviour. 
 Cllr Jill Whitehead, Chair of the 
Environments and Neighbourhood 
Committee at Sutton Council, said:
 “Clean Streets Sutton is about using 
the latest thinking about behaviour 
change to try to alter the habits of people 
who litter, and help educate others as to 
the benefits of a cleaner, safer and more 
inviting environment.
 “It will also help to save the taxpayer 
money as the everyday costs of cleaning 
up chewing gum, cigarette butts, fly 
tipping and litter really add up. At a time 
when our budgets are being severely cut, 
any savings can make a big difference.”
  In a trial in Villiers Street, London, 
almost a third (29%) of smokers used the 
voting bin rather than the floor. 
 First featured in the Neat Streets 
campaign run by environmental charity 
Hubbub, the bins aim to jolt people out of 
their normal littering routine by asking fun 
questions that smokers have an opinion 
on such as will Leicester win the Premier 
League; Yes or No? (see picture).
 Councils in other countries that have 
shown interest in replicating the Ballot 
Bin campaign and installing the ballot 
bins are South Korea, Canada, Belgium, 
USA, France, Tokyo, Switzerland, Spain, 
Denmark, Netherlands, Indonesia, 
Germany and Italy.
 Littering cost the tax-payer as much as 
£850 million in clean up costs each year. 
A report from the Communities and Local 
Government (CLG) Committee found 
that chewing gum and cigarettes were 
found to be the most littered items, while 
fast-food litter increased by 20% in the 
last year. For pub owners the cleaning of 
cigarette litter is often a time consuming 
and unpleasant job.
 By popular demand, Hubbub is 
launching a website www.ballotbins.
co.uk where ballot bins are now for sale 
- councils, brands and leisure facilities 
have made orders and ballot bins will be 
shipped to France, Spain, US, Japan. 
Leading brands, IKEA and BMW have 

also ordered the voting ballot bins.
 The bins and questions asked are 
customisable; they can take any colour 
and the questions can be tailored to 
the interests of local people in the area.  
Cities around the world are asking topical 
questions to engage local smokers – 
from ‘Who will win the premier league – 
Leicester City or Tottenham?’, to ‘Who will 
be the next US President – Hilary Clinton 
or Donald Trump?’ to ‘Brexit – In or Out?’.
 The ballot bins are designed and 
developed by leading UK behavior change 
charity Hubbub which took the bins to 
market last week.  
 Trewin Restorick, CEO/Founder of 
Hubbub comments: “The voting bin is 
a simple solution that has provoked an 
incredibly positive response. We’ve had 
requests from around the world for the 
bin with many countries wondering how 
they can change the questions to reflect 
their country’s culture and interests.  So 
we have taken the plunge and are now 
scaling up production so that we can sell 
the bins to tackle the issue of litter in a fun 
and engaging way.”
 The idea of the Ballot Bins is based on 
the best methods and research findings 
on how to stop cigarette littering. Hubbub 
found that litter was mainly generated at 
night by young men and that cigarette 
butts are the biggest litter issue in the 
UK. 35,2% of smokers litter, followed 
by 26% of people eating chewing gum . 
The voting bin was a response to these 
research findings and the sport focused 
questions reflect the interests of the 
audience they are trying to reach.

The Bins are now available for pre-order 
on the new website 
www.ballotbin.co.uk.www.ballotbin.co.uk.

Voting cigarette 'Ballot Bins' roll 

out in UK councils to tackle one of 

the biggest litter issues worldwide



13

GPSJGPSJ

GOVERNMENT AND PUBLIC SECTOR JOURNAL SPRING 201612 GOVERNMENT AND PUBLIC SECTOR JOURNAL SPRING 2016

SKYLINE PARKINGLELY

UK Toro distributor Lely 
Turfcare has signed up a new 
Gloucestershire service centre 
following significant sales 
growth in South West England.

Revill Mowers Limited, based in 
Coleford, has become the latest to 
join the turfcare specialist’s group 
of 20 independent, authorised 
service locations (ASLs), after Lely 
approached the company needing 
additional service support in the 
area.
 With 15 years’ experience in the 
industry, Revill Mowers director 
Jason Revill set up the firm with his 
business partner Russell Revill in 
January 2015.
 Previous to establishing the firm, 
Jason says he worked closely with 
Toro equipment for some time:  
“Before 2015, I worked for eight 

years on mower maintenance and 
repairs, during which time I worked 
on Toros and got to know the 
machines very well. I found them 
to be very well-built, user-friendly 
and great to work on.”
 Having been carefully chosen 
by Lely as a result of the service 
centre’s great reputation across 
the region’s local golf clubs, Jason 
says he was delighted to be asked 
to become an official Toro service 
centre. 
 “Toro has an exceptional 
reputation in the industry, and is 
well known for supplying turfcare 
equipment to prestigious golf 
tournaments and clubs around 
the world. As such, we were very 
happy to become associated with 
such a high-status name,” he 
says.
 Since the new partnership, 

Revill Mowers has invested heavily 
in specialist Toro diagnostic 
equipment and staff training; 
something that Jason says is set 
to continue.  
 “We’re big believers in training 
and have taken full advantage 
of Lely’s fantastic training 
opportunities. We’ve been working 
very closely with Neil Adams, 
[head of training at Lely Turfcare] 
and have found the courses great. 
We’ll be continuing those going 
forwards so that we can carry 
on providing the high level of 
service we have always offered, 
and match the quality of Toro,” he 
explains. 
 Both Jason and Russell are 
enjoying building on existing 
training and knowledge, having 
each already completed a 3-year 
apprenticeship in agricultural 

and grounds care machinery at 
South Worcestershire College in 
Evesham.
 John Pike, regional manager at 
Lely, adds: “As well as embracing 
our training opportunities, Revill 
Mowers Limited has also adopted 
our Service Level Agreement 
fantastically well, and has 
progressed very quickly.” 
 Lely’s new Service Level 
Agreement (SLA) was introduced 
last year. With two of its own 
service centres, the new 
agreement is designed to align 
customer service levels across 
the UK, and raise the support 
standards associated with its own 
bases and across its independent 
ASLs and UK-wide dealer group.

Increased demand in South West sees 
Lely sign up new service centre 

For those employed within the 
public sector whose job it is to 
consider urban planning, it is likely 
that parking will be pretty high up 
on your list of priorities.  
 Whether looking at smarter 
solutions to parking in residential 
or urban areas, hospitals, train 
stations or leisure facilities, the 
issue of too many cars and not 
enough space is a constant 
challenge. 
 It’s a challenge that is not 
going to get any easier as the 
population, particularly in urban 
areas, continues to swell. Indeed, 
it is predicted that the population 
living in UK cities is set to continue 
to rise to over 92% by 2030. This 
increase in people will naturally 
bring an increase in the number of 
cars and traffic. 
 With such great demands 
placed upon relatively limited 
space, it is unsurprising that 
urban developers and planners 
are continually exploring new 
and innovative ways in which to 
maximise every last square inch 
of space. The necessity to do 
more with less with regards urban 
regeneration is vital to achieving 
sustainable communities.
 Many countries across the 
world, including the UK, are now 
beginning to embrace Automated 
Parking Systems (APS) as they 
offer a robust solution to these 
modern day challenges.  
 With much less land space 
required compared with 
traditional car parks, Automated 
Parking Systems offer a host of 
environmental benefits as they 
require 50% less build volume, yet 
offer more than twice the capacity 
for cars. This is compounded 
by the additional environmental 
benefits including a reduction of 
up to 85% in CO2 emissions by 
eliminating the need for cars to 

drive and idle while searching for 
parking spaces.
 Perhaps an even more powerful 
driver is profitability, as an APS 
offers developers the ability to 
offer more parking, in less space. 
Construction of an APS typically 
requires less building materials, 
much less excavation volume, 
a shorter construction time and 
reduced construction disruption. 
 APS offers huge flexibility with 
the potential to be amalgamated 
into or under existing or new 
schemes. They can be designed 
as an integral (even internal) 
part of the overall structural 
design, which also eradicates the 
unsightly traditional multi-storey 
and open plan car parks – you 
could even argue that innovative 
robotic parking developments 
enhance the aesthetics a project. 
 APS also offers ancillary 
benefits such as security, which 
is an attractive offering for drivers 
in urban environments. Home 
Office statistics show that around 
20% of all car crimes take place 
in car parks. With APS offering 
the equivalent of an automated 
valet parking experience, there is 
an added assurance that you and 
your car remain in safe hands. 
 Indeed, a whole range of 
factors make a compelling 
case for alternative parking 
schemes such as APS, and those 
responsible for urban planning 
and design should ignore it at their 
peril. 
 There’s no denying that 
capital outlay costs can be high 
when compared to other more 
traditional parking solutions. 
However, when you consider 
that less space taken on car 
parking allows for greater returns 
elsewhere, for example, more 
residential units – then the higher 
initial costs can be easily offset or 

even used to drive a higher overall 
return.   
 It is also important to consider 
the technology behind APS, as 
there are a range of approaches 
and differing design philosophies 
currently available. Designs for 
APS do differ, but most consist 
of a combination of automated 
ramps, slabs, lifts and shelves, 
using a computerised system that 
parks and delivers a car like a 
high-tech vending machine. 
 Yet beyond this approach is an 
alternative option, pioneered by 
Skyline, which offers real cause for 
excitement that APS is more than 
fit to help take on the challenges 
of today’s urban environments.  
 Skyline takes a very different 
approach to the technology 
behind its APS and uses a 
conveyor belt system, which has 
already proved hugely successful 
across Europe and is now being 
specified in a number of high 
profile UK projects. Combining 
world-class engineering with 
cutting edge software Skyline’s 

conveyor belt APS is market 
proven, available in the UK and 
actually works. 
  While other transport systems 
might use fancy robotics and be 
more intriguing and fun to watch, 
the conveyor belt system offers 
unsurpassed reliability, durability 
and performance. To steal from 
Apple, this is APS “that just 
works”. 
 APS isn’t there yet in terms of 
mainstream acceptance, but as 
several projects in the UK have 
been greenlit with an APS at their 
heart, I think we’ve reached a 
tipping point. It’s a technology 
that’s time has come and has 
an important part to play in 
the regeneration of our urban 
environments. 

For more information on 
Automated Parking Systems 
contact Jason Petsch at Skyline 
Parking on 0203 282 7889 email 
jason@skylineparking.co.uk or 
visit www.skyline-parking.co.uk 

�e argument for Automated 
Parking Systems is stacking up!
Jason Petsch, Director of Skyline Parking discusses the urgent 
need for APS in our urban environments.

Jason Revill, middle, 
with his business 

partner Russell Revill 
on the left and Lely’s 

John Pike.
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The UK’s Paper Industry is in no 
doubt about the result it would 
like to see – a decisive vote in 
favour of remaining within the 
EU. This is an industry which is 
truly European in its ownership 
and outlook. Head offices are 
spread around the capitals of the 
continent and it is from there that 
all the important decisions are 
made – often with little or no input 
from local UK management. Raw 
materials, finished product and 
even waste paper are currently 
traded freely across European 
borders without impediment. 
 A vote to leave the EU 
jeopardises this principle of “free 
movement” and the uncertainty 
about future trading arrangements 
will make it more difficult for these 
major international companies 
to justify investment in the UK. 
Indeed there is already anecdotal 
evidence to suggest that capital 
is being restricted unless there is 
a very short payback period. For 
a capital intensive industry, this is 
not good news.
 The other major concern is 
over the value of Pound Sterling 
in the short/medium term. If the 
markets take fright and the Pound 
loses value against the Euro, it 
will only tempt the industry to 
supply the UK from the continent 
and make our own exports more 
expensive. For an industry already 
under severe pressure as a result 
of uncompetitive UK energy and 
carbon costs, this is likely to result 
in further capacity closures – and 
job losses.
 A vote to leave will also mean 
that the UK loses its ability to 
influence the EU’s decision 
making process and, for Energy 
Intensive Industries, this could 
prove problematic as we have 
become increasingly dependent 
on supplies of gas and electricity 
from Europe. Indeed, there are 
moves afoot to further integrate 
the energy market and our 
exclusion from that market would 
in future put the UK in a very 
vulnerable supply position. 
 The EU still remains the UK’s 
principle trading partner and, if 
we wish to continue exporting to 
the continent, we would still have 
to abide by European regulation 

A case for 
staying

On 23 June we, the British people, will go 
to the polls to vote on whether to leave or 
remain within the EU. It will be a momentous 
decision whichever way the vote goes.

and standards. The remaining 27 
Member States would not allow 
the UK to operate outside of its 
rules, as Norway has found to its 
cost.
 The Paper Industry also faces a 
number of challenges from unfair 
trading practices operated by 
countries outside of the EU. The 
UK cannot expect to be able to 
counter these threats on its own. 
The EU, as the world’s largest 
trading bloc, at least stands a 
better chance of defending our 
interests when such disputes 
arise. It also negotiates from a 
position of strength in its dealings 
with other major global economies 
or trading blocs.  
 Does all this mean that the 
Paper Industry is slavishly devoted 
to all things European? The 
emphatic answer is no!!! In the 
lead up to the recent European 
Parliamentary elections, the 
whole of the European Paper 
Industry joined forces to lobby 
for a fundamental change in 
the way in which the European 
institutions work. It was a hard 
hitting campaign titled “Basta” 
– a Spanish word only usually 
used when people get to the 
end of their tether, and roughly 
translated means “enough is 
enough”. Previous Commissions 
were guilty of over-regulation 
and to such an extent that it was 
making European manufacturing 
uncompetitive. State Aid Rules 
have also been exasperatingly 
complex. However, the new 
Commission seems to have 
learned from the mistakes of its 
predecessors and since it came 
into being we have witnessed a 
sharp decline in fresh legislation 
together with efforts to rationalise 
different directives. The Circular 
Economy Package proposals are 
a clear example of this process.   
 The UK Government though, 
has hardly been whiter-than-
white when it comes to heaping 
costs onto manufacturing. The 
Energy Intensive Industries in 
particular have all suffered greater 
declines over the last 15 years 
here in the UK than has been the 
case with our major continental 
neighbours. After two decades of 
year-on-year growth in production 

during the 1980s and 1990s, 
the number of UK Paper mills 
halved between 2000 and 2010, 
and last year alone a further four 
mills ceased operating. In total, 
13 papermaking machines were 
decommissioned in 2015. The 
UK now only produces about one 
third of the paper consumed here 
and in the process has become 
the largest net importer of paper 
anywhere in the world. 
 Did this come about because 
of our membership of the EU? In 
part, maybe, but the major cause 
has been the UK Government’s 
fixation with leading the world 
on climate change and in the 
misguided belief that other nations 
would follow our example. It 
was the UK Government that 
introduced Climate Change 
Agreements in 2001, followed by 
the UK Emissions Trading System, 
agreement to the most challenging 
decarbonisation targets anywhere 
in the world which it then 
proceeded to enshrine into law 
with the 2008 Climate Change 
Act. No other country in the 
world has followed this course of 
action. It was also not the EU that 
imposed the Carbon Price Floor 
on UK industry. This sets a price 
of £18 per tonne to emit carbon 
here in the UK compared to about 
£4 per tonne across the rest of the 
EU. 
 In this post-Kyoto period, we 
have been subject to a climate 
change agenda which overlooked 
the need to devise an energy 
strategy which would deliver 
reliable and competitively priced 
energy. Our industrial electricity 
prices are double the EU average, 
and with the price guarantees 
on offer for further nuclear and 
offshore wind development, future 
energy costs look as if they are 
only going to go one way.
 Our EU neighbours may well 
have been operating under the 
same legislative framework as 
we have, but they have sought 
to ensure that the costs of 
decarbonising their economies 
do not fall on their manufacturing 
base. It is ironic that the UK’s lost 
paper production will, in future, 
mostly come from Germany – a 
fellow EU member.

 As this policy has broadly 
had cross-party support, there 
has been little real debate 
or understanding about the 
consequences of this approach 
to climate change. Paper demand 
in the UK remains fairly static but 
will increasingly be met through 
imports with embedded carbon. 
This may well enable us to claim 
that we are reducing our own 
carbon emissions but it does 
nothing to reduce UK carbon 
consumption or global carbon 
emissions. Indeed, it may well 
lead to a situation where the 
embedded carbon is at a higher 
level than it would have been had 
it still been produced here. What 
is currently happening in our Steel 
Industry will lead to this same 
perverse result.
 Had we followed the example 
set by our EU colleagues our own 
Energy Intensive Industries would 
undoubtedly be facing a brighter 
future than currently appears to be 
the case.
 It is important to bear these 
issues in mind during this debate 
on our future relationship with 
the EU, as those who oppose 
membership would lead us to 
believe that all of our ills lay at the 
feet of bureaucrats in Brussels and 
that somewhere out there lies an 
ill-defined land of milk and honey 
– if only we were to leave the club. 
However, it is also important for 
the EU itself to reform; it cannot 
expect to create the conditions for 
growth if it adds unnecessary red 
tape or if it ignores the principles 
of subsidiarity. A one size fits all 
approach across 28 Member 
States simply does not work. The 
UK needs to be influencing this 
reform from within – not sitting on 
the outside.

 The Confederation of Paper 
Industries (CPI) is the leading 
trade association representing the 
UK’s Paper-based Industries.  CPI 
represents an industry with an 
aggregate annual turnover of £6.5 
billion, 25,000 direct and more 
than 100,000 indirect employees.
For further information call 01793 
889600, email: cpi@paper.org.
uk or visit 
www.paper.org.uk
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The learning has been immense 
both for me personally and for the 
organisation as a whole, and will 
be of interest to others who are 
undertaking transformation on this 
scale.
 Our purpose is to pursue the 
sustainable management of the 
magnificent natural resources that 
Wales has. This means looking 
after air, land, water, wildlife, plants 
and soil to improve Wales’ well-
being, and provide a better future 
for everyone.
 We were created in 2013 
because, despite decades 
of progress in protecting and 
improving our environment, much 
of our biodiversity is still in decline. 
It was felt that bringing together 
the best skills in each of the 
previous organisations would help 
to manage our natural resources 
more sustainably, so that people, 
nature and the economy can 
benefit.  
 Environmental issues are 
complex, with a wide range of 
stakeholders and many conflicting 
views on what should be done. 
The creation of NRW is a signal 
that we are doing things differently 
in Wales to get the change we 
need. 
 The vision was for a single 
environmental body that brought 

together the Countryside Council 
for Wales (CCW), Environment 
Agency Wales (EAW), and Forestry 
Commission Wales (FCW). The 
new organisation would be able 
to manage the whole environment 
rather than focusing on individual 
parts, understanding that a 
healthy and resilient environment 
supports economic and social 
prosperity. 
 Making that a reality presented 
enormous challenges. Each 
body had its own governance 
arrangements, operating systems 
and organisational cultures. 
They were also responsible for a 
diverse range of activities, such 
as constructing and maintaining 
flood defences; managing the 
Welsh Government-owned 
forestry estate; and advising the 
Welsh Government on nature 
conservation and enhancement.
 Factor in EAW and FCW 
having previously been part of 
larger bodies covering England 
and Wales and GB respectively - 
both of which provided discrete 
services including ICT support, 
technical guidance, and financial 
and HR activities - and one can 
begin to appreciate the complexity 
of the task as we worked to create 
an organisation with stand-alone 
capability.

 So three years in, and with 
some major challenges behind us, 
we want to share our experience 
and the lessons learned to help 
other public sector bodies facing 
similar organisational change. 
And as NRW gets ready to face 
another set of pressures, we know 
there is much we still have to learn 
from others.
 As with all pioneers, we didn’t 
have all the answers straight 
off. We had to feel our way 
and look for solutions to the 
issues we faced, drawing on 
the considerable expertise and 
experience of our 2,000-strong 
workforce.
 I’ve learnt many things along 
the way.
 First, we have fantastic people 
working for us; their knowledge, 
skills and commitment never 
cease to amaze me and I am 
immensely proud to lead them. 
They have coped with significant 
and sustained change while 
continuing to deliver our day to 
day business, including dealing 
with major incidents of flooding 
and tree disease. And they 
have done so in the spotlight of 
significant external scrutiny and 
expectation.
 We have an adaptable 
workforce and leadership that is 

prepared to take risks and tread 
previously untraveled paths to 
create the organisation we have 
today. An organisation which, as 
acknowledged in a recent Wales 
Audit Office report on our first 
two years, is heading in the right 
direction.
 Second, you need a strong 
vision and clear sense of direction 
that everyone can gather behind. 
An all staff survey carried out in 
late 2014 showed that many of 
our people were unclear about 
the organisation’s vision and 
purpose – and also felt that 
change hadn’t been managed 
well. Our organisational Roadmap, 
developed in early 2015, sets out 
a clear vision to 2020, as well 
as our strategic objectives and 
the change programmes that we 
believe will enable us to achieve 
our vision. 
 One of the most important 
lessons is the need to take your 
staff with you. Which means 
listening to what they’re telling 
you, engaging them in finding 
innovation, and trusting them 
to get the job done. We haven’t 
always got this right but have 
always tried to learn from 
mistakes. We continue to work 
with our people to realise our 
ambition of making NRW a great 

Natural Resources Wales (NRW) is the ‘first of its 
kind’: As a ‘world first’ organisation specifically 
designed to bring together the many tools needed 
to manage Wales’ natural resources sustainably 
and coherently; and a ‘first’ created as a result of 
major public sector reorganisation in Wales where 
three large bodies have been amalgamated into one 
environmental organisation.  

place to work.
 And we mustn’t forget our 
customers, stakeholders and 
partners. Putting their needs at 
the heart of service development 
is crucial in building trust and 
reputation. And makes it easier for 
our people to do their jobs well.
 We’ve come a long way in 
establishing standalone capability. 
We’ve successfully exited from 
29 out of 40 transitional services 
provided to us by Forestry 
Commission Great Britain 
(FCGB). We have reduced annual 
payments to the Environment 
Agency and FCGB for services 
that we buy in, from a starting 
£21m down to £8.5m for 2015/16 
and an expected £5.5m for 
2016/17; these savings are being 
reinvested in the business.  
 All staff have been moved to a 
common ICT network using cloud 
services, the first public body 
in Wales to do so. We’ve also 
brought all finance and human 
resource information into one 
resource planning system. 
 We have centralised 
our planning development 
consultation service, which deals 
with around 8,000 planning 
applications annually, providing 
a single point of contact for 
our customers. And we have 

established place-based teams 
who are starting to make joined-
up decisions on sustainable 
management of natural resources. 
 There are many other examples 
across the organisation of how 
we are beginning to unlock the 
potential in taking a more joined 
up approach to the way we work.
 As a public body, we are facing 
significant cuts in our funding. We 
are currently reviewing all of our 
activities to develop sustainable 
service models for the future. This 
is where innovation really starts 
and where transformation begins.
 We have new legislation in 
Wales that is game-changing for 
the way we deliver public services 
and will help drive the innovation 
we all want and need. 
 The Environment Act 
recognises that the environment 
provides the foundation for a 
healthy society, economy and 
culture. If we look after them 
properly now, they will more likely 
be able to thrive – and for the 
generations to come. 
 The Wellbeing of Future 
Generations Act applies to all 
public sector bodies in Wales 
and makes us all work towards 
achieving seven wellbeing goals 
and five sustainable development 
principles. It is the first of its kind 

in the world; the United Nations 
recently said: “We hope that what 
Wales is doing today the world 
will do tomorrow.” This is a very 
exciting agenda for the whole of 
the public sector in Wales. 
 To make the most of these 
opportunities we have to change. 
We need to make sure we are 
focussed on the right priorities to 
achieve our aim – a better future 
for Wales
 In 2014 we set up three trials 
to test out different approaches to 
managing our natural resources 
in the Rhondda, Tawe and Dyfi 
river catchments. The purpose 
of the trials was to investigate 
what sustainable management of 
natural resources means within 
a local context, to think about 
how we apply our new duties and 
to inform changes to our ways 
of working in line with the new 
legislation.
 We worked with communities 
from the outset on a bottom-up 
approach to tackling issues and 
finding solutions with multiple 
benefits. One project coming 
out of the Rhondda trial is called 
Healthy Hillsides, a collaborative 
project aimed at minimising the 
impact and severity of deliberate 
wildfires. The outcomes are still 
being assessed but we have 

received positive feedback from 
our partners on our approach and 
we are using the findings to adapt 
our business processes to this 
new way of working.
 And this is just the beginning. 
We must continue to strive to be 
better by putting the customer at 
the centre of all we do, improving 
efficiency and finding new revenue 
sources to invest in the natural 
environment.
 Undertaking such a radical 
reboot is a big ask. Those of 
us in the public sector who are 
charged with delivery will have to 
be innovative, flexible and brave. 
Brave enough to look outside our 
individual organisations to help 
and be helped, advise and be 
advised – and embrace new ways 
of working, recognising that we 
don’t have all the answers and 
that working collaboratively can 
lead to better solutions.
 I am privileged to lead Natural 
Resources Wales in playing its 
part in leading the way to a better 
future.

Wales leads the way in 
   Environmental Innovation
By Emyr Roberts, Chief Executive, Natural Resources Wales

The view from Kilvey Hill, Swansea, where countryside, urban landscape and coast meet.
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The app has a ‘guard tour’ 
program with pre-set activity 
logs that users are prompted to 
complete as they visit designated 
locations and undertake 
scheduled tasks - whether in a 
Government or Local Authority 
building or public space.
 Security and counter-terror 
staff visit pre-set fixed points on 
their rounds where they use a 
smartphone and the Lodg:IC app 
to scan a QR bar code printed 
on a plaque in situ, which can be 
also be attached to equipment 
– whether a dummy bomb in a 
security test, safety apparatus or 
fire extinguishers for example, for 
checking.
 At the Lodg:IC control centre 
at Redditch, a duty manager 
remotely monitors activity that 
is logged on all the apps in use 
and is alerted if any task is not 
completed within pre-set time 
parameters. An automatic alert 
prompts the centre to phone the 
guard immediately and also notify 
other team members on site or 
supervisory staff.

Guard Protection

The Lodg:IC app is also used 
to protect and support guards, 
particularly lone workers operating 
at night or when there is a 
heightened security risk. If the 
guard is incapacitated and in a 

prone position this is identified by 
the app which will send a ‘man 
down’ alert to the monitoring 
centre, together with details of the 
location, using the smartphone’s 
GPS system.
 Security staff scan a QR bar 
code plaque at the start and 
end of each duty tour, and can 
receive an automated message 
every hour, for example, asking to 
confirm that they are OK. A simple 
tap on the phone screen is the 
only response needed, otherwise 
the duty manager is alerted.
 The app includes an ‘SOS 
alert’ by the operator to the 
monitoring centre, which is 
activated by pressing on the 
smartphone screen or a button 
on a connected bluetooth device. 
This connects the guard to the 
control centre, with two-way, 
hands-free voice communication. 
The duty manager can confirm 
what has happened, and has pre-
set instructions on escalating the 
alert for the attention of other staff, 
a supervisor or the Police, with the 
precise location of the incident.
 Other features of the app 
include a diary function, so that 
the control centre can enter each 
guard’s work schedule and the 
timing of each duty tour for the 
day. The duty manager can follow 
staff movements remotely, only 
needing to contact the operator 
if an appointment is overdue or 

there is an emergency alert. A 
guard can log relevant notes on a 
tour, such as to record a broken 
fence or gate for attention by a 
supervisor.
 Lodg:IC is currently exploring 
customised applications with a 
range of sector organisations: 
Local Authorities, Councils, 
NHS Health Trusts, Government 
Offices and agencies, rescue and 
emergency services, universities, 
transport authorities, research 
establishments, prison services 
and the Ministry of Defence.
 There are a full range of ancillary 
support services available from 
the same organisation, including 
despatch of emergency repair 
teams and security staff. Teams 
can secure a site, repair damage 
and provide 24-7 guarding while 
the perimeter of a site or building 
is breached.
 Full management data is 
available from the control centre, 
so that use of services can be 
monitored, managed and costed. 

Contact:
Lodg:IC Limited
Unit 10 Centech Park
Fringe Meadow Road
Redditch, B98 9NR
www.lodgeservice.com 
Tel 01527 587153 
contactus@lodgeservice.com

A new smartphone application called Lodg:IC has been launched to enable public 
sector property and facilities managers to minimise lapses in security, such as if 
guards fail to check designated areas or equipment during a tour of a building or site. 
It also alerts a supervisor off-site immediately if the guard faces a security threat or is 
injured.

New smartphone app to 
cut security and counter 
terror lapses

Main Features:

•	 BS	8484	compliant:	compliant	with	mandatory	Lone		
	 Worker	regulations
•	Use	existing	smart	phones	or	tablets	(BYOD)
•	 Low	cost	solution	to	monitoring	and	managing	guards	
	 on	site
•	 Screen	lock	override	including	iPhone:	SOS	can	be		
	 sent	even	if	the	app	is	minimised	or	the	phone	lock		
	 is	on
•	 Scheduled	updates	and	improvements	sent	straight	to	
	 the	App
•	Customisable	front	screen	for	any	Government	agency
•	 Personal	safety	and	personnel	management	functions	
	 included	(TrackMe	and	Diary)
•	 Built	in	user	test	programme
•	User	can	log	in	to	the	website	and	test	the	system	at	
	 any	time	improving	user	confidence

•	Monitored	24/7	from	a	BS	5979	accredited	Cat	ii	Alarm	
	 Receiving	Centre	(ARC),	accredited	by	the	National	
	 Security	Inspectorate	(NSI)
•	 Specialist	operators	monitor	the	user	and	react	to	
	 situations,	ensuring	that	the	users’	safety	and	security		
	 is	maintained	throughout	an	incident	as	it	unfolds.
•	 Two-way	communication
•	 The	specialist	operator	can	LISTEN	IN	or	TALK	to	the		
	 user	to	ascertain	appropriate	action	reducing	the	rate		
	 of	false	activity	and	improving	emergency	services	
	 response
•	Data	communication	with	GSM	backup
•	 SOS	calls	connect	within	seconds	through	GPRS	and	
	 then	a	fully	recorded	voice	call	is	made	to	a	specialist	
	 operator	getting	help	to	where	it’s	needed
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MEACHERS GLOBAL LOGISTICS 

�e tricks to speed up slow-running
applications in government organisations 
The Internet has come a very 
long way in an extremely short 
amount of time. There was 
a time where people couldn’t 
simultaneously be on the phone 
and on the Internet at home. 
Whereas now we all get extremely 
inpatient if a page takes longer 
than a few seconds to load. 
 In general, a slow application 
could result in lost productivity but 
at a government level a slow app 
could lead to a potential national 
security issue.  Yet, as government 
organisations continue to grow, 
produce more data and deal with 
mounting pressure from budget 
cuts, the stakes are rising and 
application downtime is something 
government IT pros need to be 
prepared for.

Finding the root cause 

When there is a performance 
problem with an application, it 
can be a struggle for government 
IT pros to try and find the cause 
and ensure the application is 
back up and running as quickly as 
possible. 
 IT departments will often 
assume it’s the network, but 
once that has been ruled out 
they tend to focus on hardware – 
typically adding faster processors, 
increasing memory or upgrading 
storage to SSD drives. In fact, 
some government organisations 
have spent millions on trying to 
fix problems by purchasing more 
hardware in an attempt to combat 
performance issues. However, the 
truth is when IT pros try to fix the 
problem by installing hardware 
they don’t have a proper overview 
of what is slowing down the 
application in the first place. 
 The database is often 
overlooked but in actual fact it 
could be the missing piece of 
the puzzle when it comes to 
performance issues. However, 
identifying the problem within the 
database is only the first step, 
knowing what to do next is the 
real challenge. 

The two main challenges 

There are two challenges when 
trying to understand database 
performance issues. The first 
is that there are only a small 
amount of tools that can measure 
database performance. The 
few tools that exist tend to 
concentrate on the health of the 
database by identifying what parts 
are working and what parts are 
broken. The problem is they don’t 
help improve the performance 
issues, leaving the IT pro 
somewhat stuck at the end. 
 The second challenge is the 
tools that have the capability to 
provide slightly more information 
simply don’t go deep enough. 
Instead, they send and collect 

information from the database but 
can’t offer any insight into what’s 
actually happening and impacting 
performance. 

Tricks of the trade

Though these tools can be helpful 
at first, it’s important that IT pros 
look at the database performance 
from an end-to-end perspective in 
order to find the root cause of the 
application performance issue.  
 A great way to do this is by 
performing wait-time analysis 
as part of the general database 
maintenance. This identifies 
how long the database engine is 
taking to receive, process, fulfil 
and return a command back 
to the application or user. The 
analysis needs to be thorough and 
noted down to the millisecond, 
it needs to encompass every 
level of the database, from 
looking into the overall database 
capacity to highlighting the time 
it takes to process individual SQL 
statements. 
 Once this has been done, the 
results need to be analysed and 
compared to one another to 
obtain a clear overview of where 
the database is spending most 
of its time e.g. reading memory 
or writing to disk. Having a top 
level overview of how long each 
request is taking will allow the IT 
pro to identify where there could 
be a performance problem. 

Continued benefits of wait-
time analysis 

The pressure on government 
organisations is constantly 
increasing. As an IT pro working 
in this industry, it’s important 
to not take shortcuts and have 
processes in place that can limit 
any performance issues, which is 
why implementing regular wait-
time analysis as a baseline will 
ensure optimised performance. 
 Executing best practices such 
as this can help with change 
management. For example, if 

a change has occurred and a 
noticeable slowdown arises in an 
application, a quick analysis and 
comparison to earlier ones can 
help identity where the problem is. 
 Everyone now expects a lot 
from IT, and fast performance 
is often at the core of people’s 
needs. Though it’s obvious that 
optimised application performance 
leads to better efficiency, it can be 
expensive. But, if less time was 
spent jumping to the conclusion 
that the problem can be fixed 
by throwing hardware at it and 
more time spent on implementing 
practices such as wait-time 
analysis, then it would be much 
quicker to fix any potential 
application performance issues.

About SolarWinds

SolarWinds provides powerful 
and affordable IT management 
software to government agencies 
worldwide, including the European 
Parliament, NATO, NHS, Health 
and Social Care Information 
Centre, Ministry Of Health-
Turkey, and nearly every U.S. 
civilian agency, DoD branch, and 
intelligence agency. SolarWinds 
technology offers powerful yet 
simple-to-use solutions for IT 
management challenges, including 
continuous and protective 
monitoring, cybersecurity, network 
operations, compliance, and 
data centre operations, and IT 
consolidation across a range of 
applications. 

Stay Connected 

Join the government group on 
thwack: http://thwack.com/
government 
Follow us on LinkedIn®: https://
www.linkedin.com/company/
solarwinds-government 
Call: +353 21 2330440
Email: nationalgovtsales@
solarwinds.com
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By Joel Dolisy

St Mary’s Hospital, part of 
the Isle of Wight’s NHS Trust 
is set to take advantage 
of the regions Sustainable 
Distribution Centre (SDC), 
which provides innovative 
storage and last mile delivery 
solutions. The newly signed 
agreement is expected to 
be the forerunner to a larger 
contract, which could see NHS 
hospitals in both Southampton 
and Portsmouth take part in 
the scheme.

The SDC concept involves 
receipting, storing or grouping 
goods with other loads destined 
for the same location, then 
delivering consignments together 
to reduce the number of delivery 
vehicles travelling into those areas. 
This type of service is particularly 
suited to the NHS, which has 
a requirement for low volume 
frequent delivery for consumable 
items that range from medical 
supplies through to life saving 
drugs and medicine.
 Southampton City Council 
appointed Meachers to run 
the SDC after securing funding 

through the Government’s 
Local Sustainable Transport 
Fund.  The SDC operates from 
a 20,000 square foot site based 
on the Nursling Industrial Estate 
in Southampton. Isle of Wight 
Logistics provider Steve Porter 
Transport, a strategic partner of 
Meachers will ship the goods to 
the island and make the last mile 
deliveries.
 The SDC has been operating in 
Southampton and the surrounding 
areas since 2014. 
Existing public sector users of 
the service total fourteen and 
include Southampton University, 
Southampton Solent University, 
New Forest District Council, 
Southampton General Hospital 
and Southampton City Council.
 Meachers is midway through 
a 4-year contract with the City 
Council, which has seen it 
consolidate 300 pallets of items 
that were stored in 5 separate 
units across the city into one 
central location.  
 By using the SDC the council is 
expected to make financial savings 
in excess of £40,000 over the life 
of the contract by reducing fixed 

overhead costs and improving 
storage and retrieval procedures 
by using new bar coding 
technology.
 Commenting on the project, 
Gary Whittle, Commercial Director 
of Meachers Global Logistics said: 
 “The SDC has really started to 
gather momentum and we are 
delighted that the public sector 
recognises the benefits of smarter 
and sustainable logistics. The Isle 
of Wight project will ultimately 
reduce costs and increase 
efficiency for the Hospital and 
these benefits in turn can be 
mirrored in Southampton and 
Portsmouth.
 We are examining a number of 
groundbreaking strategies for the 
Isle of Wight and these include 
the use of electric vehicles.  We 
believe that such an initiative would 
be the first of its kind for the region 
and if successful could prove to be 
a model for future projects.  
 Pollution and congestion 
continue to be an issue for city 
and town centres. The SDC model 
helps to reduce carbon dioxide 
levels, particulates and nitrogen 
oxide emissions by reducing 

the number of delivery vehicles 
travelling to the same location. We 
firmly believe that the SDC will not 
only bring significant savings for 
St. Mary’s Hospital, but also wider 
environmental benefits for the Isle 
of Wight and Hampshire region.”  
 Meachers Global Logistics 
is one of the UK’s leading 
independent providers of logistics 
services.  For over 50 years, the 
company has built an enviable 
reputation by providing customers 
with complete solutions to their 
Freight Forwarding, Supply Chain 
Management, Warehousing, 
Distribution, Logistics and 
Contract Management, Training 
and Advisory requirements.

For further information on 
Meachers Global Logistics contact 
02380 739 999 or visit 
www.meachersglobal.com 

Sustainable Distribution Centre gains 
momentum with NHS contract win

Gary Whittle
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Outsourcing can help tightly 
stretched public sector 
budgets stretch further and 
free up resources. But it 
can go spectacularly wrong if 
your supplier assessment and 
compliance systems are weak, 
or you don’t have good visibility 
of your contractors and their sub 
contractors. 

Say no to spreadsheets

You don’t need superpowers to 
cure supply chain blind spots 
and reduce risk, but you do 
need modern software systems. 
Spreadsheets and questionnaires 
are the ‘kryptonite’ that weakens 
effective outsourcing and supplier 
management. These manual 
processes are slow, cumbersome,  
time consuming, and inflexible.
 By making use of specialist 
software, public sector managers 
can simplify the task and 
minimise the cost of compliance 
management. This will mean 
that managers can focus on 
developing supplier value, rather 
than supervising and ‘policing’ the 
contract. 
 Modern software systems, 
such as Altius’ Exigo, can keep 
pace with rapid change and 
contract growth, and can  be 
used collaboratively. The flexible 
software package also integrates 
with other back office systems 
to retrieve audit evidence and 
generate quick management 
reports. 

Three steps to compliance

Managers can follow  a three-
step compliance process, which 
is underpinned by Altius’ Exigo 
software solution. 

1.  Assess capability  
a.  Supplier information  is needed 
to establish capability to carry out 
the service or deliver the product 
required. But there’s little point in 
gathering the same information for 
each supplier. It must be pertinent 
to the service they are providing or 
goods they are supplying.  
b.  Verify the supplier information - 
don’t take the claims of a supplier, 
always verify that their credentials 
are valid.  Checks that are carried 
out on supplier information should 
always be evidence based and 
may involve verification with 
certification bodies or insurance 
companies. This evidence 
shouldn’t just be checked once a 
year, it should always be live, up to 
date and instantly retrievable. 
c.  Authorise the information - 
once a supplier is thoroughly 
checked and approved, ensure 
that only approved suppliers are 
used by all departments. All too 
often the reality is that different 
departments stray from the 
approved suppliers list to appoint 
non-approved suppliers based 
on cheaper price. This can prove 
very costly if that decision also 
‘buys-in’ risk.

2.  Manage supply contracts
a.  Set clear policies and rules - 
for clear mutual understanding 
of expectations. Share with the 
supplier and their employees 
exactly the kind of work that they 
have been verified to carry out – in 
granular detail. Don’t permit them 
to do work outside of the scope 
you’ve checked them for.
b.  Contracts and specification 
- formalise your requirements so 
that nothing is left to chance.
c.  Controls and restraints - ensure 
that  suppliers understand any 
control processes that need to be 
followed, e.g. site access control 

on construction sites, exposure to 
heat, radiation, etc.

3.  Monitor suppliers
a.  Behaviour - don’t let the 
robustness of your monitoring lull 
your suppliers into complacency 
and remove their sense of 
responsibility for their own 
compliance and performance. It’s 
important to be clear about where 
accountability lies, particularly 
where sub contractors are 
involved. 
b.  Audit - while physical audits 
have their place, technology 
can be used at lower cost to 
provide an audit trail This can 
replace sprawling spreadsheets 
- minimising timescales and 
maximising efficiency. 
c.  Key Performance Indicators 
(KPIs) - it’s often said that what 
doesn’t get measured doesn’t 
get done. It’s important to  gather, 
measure and analyse statistics 
that illustrate whether the desired 
outcomes and objectives were 
achieved, e.g. . % delivered on 
time, % fixed first time, % call outs 
achieved within target time.

How Exigo software helps 

The Exigo software can be 
configured to assess performance 
and compliance for many 
business areas, such as 
health and safety,  bribery and 
corruption policies, CSR, quality, 
environmental and employment 
law, and information and data 
security compliance  
 It  is cloud-based, so requires 
no hardware or software 
installation, and  integrates with 
existing enterprise systems. 
It provides automated report 
generation and data exportation 
compatible with other business 
formats, such as Excel.

Control and transparency
Unlike spreadsheets and 
questionnaires, Exigo allows you 
to formulate your company’s 
requirements and convey 
these quickly and easily to your 
suppliers. Changes can be 
factored in quickly and easily and 
you and your suppliers can work 
collaboratively.

Visibility
Exigo provides a real-time view 
of compliance, enabling you 
to check the current and past 
status of any supplier at any 
time. It instantly highlights your 
weak points and potential issues, 
allowing you to resolve them 
before they become a risk.

Protection
When things go wrong you need 
to be in a position to identify how 
and why. Exigo tracks everything 
automatically. Its built-in audit 
trail enables you to retrieve the 
exact status of a supplier from any 
previous point in time, along with 
the evidence and rationale for the 
decisions made.

Take a look at the Exigo video and 
request a demo of the software
 
Further information 
www.altiusva.com/software

Outsourcing: How to save money 
and time on supplier assessment and 
contractor compliance 

Friars Walk, which comprises 
26 shops, 12 family restaurants, 
an 8-screen Cineworld Cinema, 
Superbowl, Laser Quest and a 
gym, attracted 350,000 visitors 
in the first weekend of opening. 
Simon Pullen, Centre Director 
for Friars Walk and the adjacent 
shopping centre, Kingsway Centre 
(where ParkAdvance™ is also 
installed) says the team took great 
care in selecting WPS: “With the 
launch of a new centre in the 
run up to Christmas, customers 
were short on time and high in 
expectations,” he says. 
 “The slogan ‘Never a long 
haul to the car’ is prominent on 
our website because we know 
our parking provision is key to 
customer experience, and so 
choosing the right systems partner 
was essential. It was a significant 
project with a tight time frame, but 
the installation went smoothly and 
WPS was prompt and proactive 
in resolving any minor issues that 

arose. As the parking systems 
are IP-based, issues can often 
be resolved remotely, and if an 
engineer is needed, then they are 
on site very quickly.”
 In addition to shopping centre 
visitors, the chosen system was 
required to manage multiple tariffs; 
it needed to accommodate local 
university students, gym members 
and employees providing different 
rates for each.
 “With ParkAdvance™, applying 
different discounts and including 
season tickets is straightforward 
and automated, and does 
not require time-consuming 
administration at our end which 
was also essential. We are also 
taking maximum advantage of the 
system’s reporting functions as 
they allow us to easily reconcile 
how discounts are being used and 
applied, how often, and at what 
cost.”
 Both Friars Walk and Kingsway 
car parks have pay stations 

providing cash, Chip & PIN and 
contactless payment options, as 
well as cashless-only pay stations 
that are particularly effective in 
reducing queues in peak periods. 
WPS’ fully IP-based architecture 
means the system is future proof, 
with the possibility of adding 
further functionality as and when it 
is needed. 
 Colin says that customers 
understand there is a cost to pay 
for parking, so it needs to add 

value to the visit and not become 
a bone of contention: “Customers 
want to be able to enter, pay 
and leave the car park in the 
quickest and most stress-free way 
possible,” he concludes, “and 
WPS enables us to deliver a better 
customer experience all round.”
 Kingsway Shopping Centre 
and Friars Walk car parks 
provide 1,050 spaces and 350 
respectively.

WPS installs ParkAdvance 
in Newport shopping centres

By	Gary	Plant,	Managing	Director	of	supplier	assessment	and	compliance	specialist	Altius

Altius compliance framework

WPS, the parking systems and management 
specialist, has successfully completed the 
installation of its ParkAdvance™ Pay-on-Foot 
parking system at the recently-opened Friars 
Walk Shopping Centre and Leisure Complex 
in Newport as an integral part of delivering the 
ultimate visitor experience.
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PHS Data Solutions 
o�ers a shred of evidence 
to public sector

Accompanying this dispersal of 
power to the UK’s regions will 
be the billions of bits of critical 
information stored electronically 
and held on paper documents 
that these agencies capture, 
process, manage, retrieve and 
share across entire organisations 
such as local authorities, the 
MoD, police forces and the NHS.
 PHS Data Solutions, a leading 
player in the scanning, storage 
retrieval and shredding industry 
for a variety of sectors, including 
Government, the NHS, pensions, 
insurance, legal and retail, 
says it is vital for public sector 
organisations to ensure that the 
confidential data they hold, from 
the point of generation to where 
it is destroyed at the end of its life 
cycle, is secure at all times.
 Data destruction providers like 
PHS Data Solutions can help 
public agencies stay compliant 
with their legal obligations for 
data handling with secure, cost-
effective and efficient shredding 
of all confidential documents that 

are no longer required, either on 
a customer’s premises or at one 
of its state-of-the-art shredding 
facilities.
 To be compliant under the 
Data Protection Act, every public 
agency requires a Document 
Shredding Policy to protect 
sensitive data from falling into 
the wrong hands. Data breaches 
due to inadequate controls incur 
hefty financial penalties of up to 
£500,000, so it is imperative for 
budget and security conscious 
government departments to 
protect their customer, employee 
and supplier data with robust 
controls, using contractors who 
are suitably experienced and 
qualified.
 Outsourcing the shredding 
of confidential documents to 
the right third parties like PHS – 
which has 14 destruction centres 
located across the UK – brings 
peace of mind and makes 

economic sense, especially if the 
supplier can offer a single-source 
agreement for multi sites. 
 To help facilitate optimum 
security arrangements at storage 
and shredding centres, they 
should be staffed by personnel 
that have been fully vetted to 
BS 7858 standard, including 
Disclosure and Barring Service 
(DBS) checks. PHS’s premises 
are equipped with access control, 
24-hour CCTV and have robust 
perimeter security, while its 
modern fleet of trucks all have 
sealed bodies, comply and are 
continuously tracked via GPS.
 The company also offers 
shredding of counterfeit goods, 
which can damage a brand, and 
fake official documents, such 
as passports, visas and driving 
licences that have been seized 
by the police and need to be 
securely destroyed.
 PHS has invested almost 
£2million in two new shredding 
facilities in the north of England 
over the last 12 months – 

generating jobs for the local 
communities and providing 
further document destruction 
services close to the major 
hubs that make up the Northern 
Powerhouse.
 Ski jumper Eddie the Eagle 
Edwards, famous for his exploits 
at the 1988 Winter Olympic 
Games in Calgary, swooped in to 
help launch the latest £800,000 
shredding plant in Manchester. 
Located at Trafford Park, the site 
is expected to handle almost 
8,000 tonnes of confidential 
paper a year.
 The new centre marks a 
significant increase in the 
company’s capacity to cope 
with the growing demand for 
its shredding services from the 
north-west region of the UK 
and also has the potential for 
further significant employment 
opportunities in the next 12 
months.

 Another new PHS shredding 
facility came on line last year at 
the fittingly named Data Drive on 
the South Kirkby Business Park in 
Pontefract, West Yorkshire. This 
million pound plant is expected 
to handle 15,000 tonnes of 
confidential paper a year and is 
predicted to generate more than 
£30million into the local economy 
over its lifetime. It has been 
built to service organisations in 
Yorkshire and the East Midlands.
 PHS Data Solutions Managing 
Director, Anthony Pearlgood, 
explained that investing in further 
shredding facilities is confirmation 
that more organisations are 
turning to trusted third party 
providers to handle their 
confidential material safely and 
securely.
 He said: “Data breaches and 
fraud are on the rise. Year on year 
more incidents of data theft are 
being recorded and reported, 
creating a negative impact on the 
economy, causing financial loss 
to businesses, organisations and 

individuals, as well as causing 
distress among victims. We can 
help ensure that data is secure at 
all times, including when it is no 
longer required.
 “The new facilities opened 
in Manchester and Pontefract 
represent significant investments 
by PHS Data Solutions in 
destruction sites, providing 
government departments and 
local authorities with the best 
service possible. Due to growing 
demand for our shredding 
services we needed to expand – 
these new facilities gives us that 
extra capacity and the room for 
further expansion.”
 Bringing additional shredding 
capacity on stream in the north of 
England enhances the company’s 
capability to provide more 
customers with secure disposal 
of confidential material closer 
to home, if off-site services are 
required. 

 It is important for organisations 
to ensure confidential material is 
handled safely and securely from 
cradle to grave and that when 
choosing a supplier its shredding 
services, if done off site, are 
in appropriate locations with 
excellent transport links – this will 
help reduce fuel miles.
 PHS Datashred, part of PHS 
Data Solutions, operates a 
secure shredding service to BS 
EN 15713 standard, processing 
and recycling over 65,000 tonnes 
of paper a year. Operated by 
uniformed staff, either on site or 
off site, the company’s shredding 
service offers secure, efficient and 
reliable shredding of confidential 
data in the shape of paper 
documents and files, electronic 
and plastic media as well as hard 
drives.
 Once shredded, all material 
is recycled, where possible, 
according to industry 
accreditation ISO 14001. A 
Certificate of Destruction is 
issued once the shredding 

service is completed, to finalise 
the audit trail.
 The disposal of confidential 
documents must be taken 
seriously, especially in the 
public sector where personal 
information is handled on 
a daily basis. By following 
straightforward steps in the 
appointment of the right 
document shredding supplier, 
government departments and 
local authorities can not only save 
money but also have peace of 
mind that confidential information 
is securely disposed of.
 Document destruction is just 
one of PHS Data Solutions’ 
full range of data management 
services –  which can ensure a 
sole chain of custody – including 
scanning, around two million 
images are scanned and digitised 
per month, data hosting and 
record management. 

In the drive for efficiencies and cost-savings central 
government departments are relocating to offices 
across the country – a decentralisation policy that it 
is hoped will also help galvanise local economies as 

well as make the decision-making in public services 
more accountable to the people and businesses in 
the communities that depend on them, such as the 
Northern Powerhouse covering the North West.
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The water management and 
irrigation specialist, based in 
Ford, West Sussex, received the 
award after achieving the highest 
Otterbine sales figures for 2015; 
attributing the consecutive wins 
to a combination of diligence, 
team work and a fantastic support 
network. 
 Colin Clark, managing director, 
Topturf says: “There are many 
factors that have contributed 
to winning the award for 2015, 
which, as well as a hardworking 
team that works well together, 
include a highly supportive 
relationship with Reg Varney at 
Otterbine and Robert Jackson 
at Lely Turfcare [Otterbine’s UK 

distributor].”  
 Robert Jackson, Irrigation Field 
Sales Manager, Lely Turfcare, 
adds: “I think Topturf’s continuous 
success is down to a great focus 
on the Otterbine brand and 
reacting to enquiries in prompt 
and professional manner.”
 Having noted that the Gemini 
and Sunburst aerating fountains 
were popular this year, as they 
have been with previous years, 
Colin says that the company has 
also sold a lot of High Volume 
surface spray aerators; a product 
ideal for managing severe aquatic 
environments.
 Highlight installations from 2015 
include London’s Royal Parks, 

which saw six Otterbine High 
Volumes installed and Rye Golf 
Club, which welcomed three High 
Volumes.
 “Another highlight sale for us,” 
says Colin, “was the installation of 
an Otterbine Giant Fountain at the 
Wisley Golf Club, which created a 
dramatic water feature that’s both 
stunning and versatile.” 
Commenting on his hopes for the 
Topturf and Otterbine relationship 
in 2016, Robert adds: “We 
hope to continue building on the 
successes and achievements of 
the previous years and to support 
the Topturf team in achieving even 
higher sales.”

For more information on Otterbine 
aerators and aerating fountains, 
contact distributor Lely Turfcare on 
01480 226948, email otterbine.
uk@lely.com or visit 
www.otterbine.com.

O�erbine Contractor of the Year 2015 
awarded to diligent Topturf team

Having won the Otterbine Contractor of the Year Award for 2014, Topturf Irrigation – one of the UK’s leading 
irrigation companies – has once again been awarded the prestigious title for 2015. 

From laundry services to 
enterprise technology - there 
are now countless purchasing 
frameworks to meet the 
public sector’s purchasing 
needs. Take the Digital 
Marketplace, specifically 
covering technology. The 
several frameworks within it, such 
as G-Cloud, comprise numerous 
lots with each offering a variety of 
technology choices. Add to this all 
of the other buying organisations 
and their frameworks and quickly 
the options for the public sector 
buyer become complex and 
downright confusing! As an IT 
services provider included on 
frameworks such as G-Cloud 
7 and the NOECPC Hosting 
framework, at Redcentric we 
have watched frameworks 
evolve. Originally established 
to help simplify purchasing and 
bring cohesion to public sector 
procurement, there have been 
many success stories. However, 
as the number of frameworks 
grows, are frameworks still doing 
the job they set out to? 
 The conditions set by G-Cloud 
encourage fairness by ensuring a 
level of transparency. For example, 
suppliers have to publicly display 
pricing on the framework to give 
each other an accurate view of 
what they are charging, allowing 
competitors to set their rates. 
Also contracts don’t exceed two 

years, so buyers aren’t stuck with 
suppliers for an excessive length of 
time, allowing them to evolve.
 But these benefits and adoption 
do not resonate across many 
other frameworks. Some place a 
cap on the number of suppliers 
effectively creating monopolies 
dominated by big players who 
have the resources to apply. These 
caps fail to properly harness 
competitiveness and do little to 
encourage them to innovate. 
Some framework contracts are 
set for as much as four years, 
tying organisations into long 
relationships that may go beyond 
their requirements.
 The increase in volume of 
frameworks is also a problem. This 
rise is partly due to the fact that 
any public or not-for-profit sector 
organisation has the authority to 
establish a framework - provided 
they comply with EU law, 
allowing them to benefit from the 
commercial gains and incentives 
such as commission. 
 So let’s consider, does the 
current framework landscape meet 
its goal: to make public sector 
buying easier and more cohesive? 
The answer is complex - in some 
cases yes, in many cases no.
 Speaking from a supplier 
perspective, the sheer volume of 
frameworks that exists creates 
pressure to apply for a place 
on them all in order to avoid 
missing out on potential business 
and smaller suppliers who lack 
resources can be pushed out. 
Once again this means that larger 
suppliers are likely to capitalise, 
reducing the ability of frameworks 
to deliver a level playing field and 
impacting innovation. As the 
choice of suppliers diminishes so 
too does the choice of innovative 
and cutting-edge solutions from 
start-ups.
 As technology frameworks 
have increased in public sector 
procurement, there has been a 
rise in the level of subcontracting 

used to deliver the requirements. 
However, this goes against the 
transparency that frameworks 
are meant to provide. Naturally 
for simplicity, IT managers tend 
to prefer a single supplier to meet 
all of the organisation’s needs, 
meaning that many IT suppliers 
have to outsource to deliver the full 
service. But this too favours the 
big suppliers, as they can afford to 
win a place on the framework, but 
then subcontract most of the work 
to smaller companies who can 
only be on a framework via their 
contractee. 
 Public sector buyers are already 
faced with complexities. While the 
frameworks aim to support buyers 
by undertaking compliance checks 
of suppliers, there can still be a 
burden on the buyer as regulations 
change or are updated. While it’s 
down to suppliers to review and 
ensure they’re compliant, it’s often 
a non-procurement professional, 
such as an IT manager, who is 
the one making a technology 
purchasing decision with limited 
knowledge of regulations.  
 So how can the situation be 
improved? Firstly a holistic review 
of all frameworks in operation 
across the public sector would 
help to show duplications and if 
there is an opportunity to pool 
multiple framework operators and 
buying organisations. Frameworks 
need to deliver on forging better 
deals and consistency across 
public sector organisations as 
well as provisioning being more 
regulated.
 In recent years we’ve seen 
the framework market grow in 
complexity rather than simplify 
purchasing. With large companies 
still dominating, and many lacking 
transparency with regards to 
sub-contracting, it’s possible 
the market could end up being 
counter-productive. 
 While the amount of 
frameworks may baffle public 
sector buyers, service providers 

can step in to help reduce the 
confusion. Redcentric offers 
a free consultation service in 
line with the ‘Cloud First’ goal. 
Our service establishes how 
Cloud and hybrid options can 
help public sector organisations 
achieve their objectives, and 
determines what digital services 
they will benefit from. The benefit 
of Cloud, including flexibility and 
remote working, are too plentiful 
not to adopt. And a successful 
implementation starts with a 
consultation to see how it can best 
suit the individual organisation.

To discover how Redcentric keeps 
it simple - providing efficient, 
secure and flexible Cloud solutions 
for the UK public sector contact 
us on:
Call: 0808 164 3515
Visit: http://www.redcentricplc.
com/public-sector
Email: sayhello@redcentricplc.
com 

Frameworks: a victim of their own success? 
By Mark Hall, public sector director at Redcentric and Peter Nailer, senior bid manager at Redcentric

Mark Hall

Maintaining high water quality is 
an essential part of successful 
golf course management all year 
round, but, as greenkeepers will 
know, both the light and heat 
generated by the spring/summer 
sun can quickly lead to severe 
problems in lakes and ponds. 
 The resultant warmer water and 
excess nutrients, combined with 
low oxygen levels and minimal 
circulation, prematurely ages water 
and throws the natural ecosystem 
out of balance. This can lead to 
algae, aquatic weeds and odours, 
as well as sludge build up and 
even dead fish.
 In order to avoid this, a proper 
water management system 
should be put in place as soon 

as possible. Robert Jackson, 
Irrigation Manager at Lely Turfcare, 
Otterbine’s UK distributor, explains 
why it’s vital to act now rather than 
later.  
 “Waiting until symptoms 
of poor water quality appear 
before implementing good water 
management could be detrimental 
to both the environment and 
greenkeepers’ budgets,” he 
warns. 
 “These unwanted symptoms 
impact on the golfer’s experience 
and the golf club’s reputation, and 
may also require costly fixative 
programmes. Once a lake has 
lost its ecological balance, it goes 
into crisis, at which point the 
cost of restoring it dramatically 

rises. As well as often being more 
expensive to implement, reactive 
solutions tend to be less friendly 
to the environment too,” Robert 
explains.
 To prevent or eliminate stagnant 
water in a pond or lake, the most 
natural water quality management 
solution is to introduce aeration; 
which is where Otterbine’s aeration 
systems can help.
 With solutions suitable for small 
ponds to vast lakes, Otterbine’s 
wide range of aeration systems 
comprise aerating fountains, 
industrial aerators and diffused 
air systems. Each has unique 
features that work to increase 
oxygen levels and circulate oxygen 
rich water, keeping water quality 

high, and inhibiting algae, aquatic 
weeds and odours.

For more information on Otterbine 
aerators and aerating fountains, 
contact distributor Lely Turfcare on 
01480 226948, email otterbine.
uk@lely.com or visit 
www.otterbine.com.

“British Summer Time is here, it’s time 
to oxygenate,” advises O�erbine 

With a warm British Summer Time in full swing, water management specialist Otterbine is advising 
greenkeepers to aerate water hazards now, before oxygen depletion or stress situations occur. 

Colin Clark, managing director of Topturf 
Irrigation, on the left, collects his award 
from Lely Turfcare’s Robert Jackson. 

Ensure clear waters with Otterbine’s 
range of aeration systems.
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New V-Flex Valve System 
brings greater control to 
District Heating Schemes 
One of the UK’s leading 
providers of district heating 
scheme pipe networks, 
Flexenergy, is rolling out 
a unique pre-insulated 
valve system – V-Flex – that 
will introduce new levels 
of control to district and 
community heating schemes.

Flexenergy has been 
working alongside consulting 
engineers, energy managers 
and contractors for over 30 
years, helping to optimise the 
efficiency of pre-insulated pipe 
networks serving heating and 
hot and chilled water distribution 
systems.
 Its position as the sole 
distributor in the UK and Ireland 
of Flexalen pre-insulated pipe 
technology, manufactured by 
Thermaflex, makes the company 
a valued partner for designers 
and specifiers focused on system 
performance, environmental 
impact and return on investment.
 Flexenergy’s low carbon 
polybutene Flexalen pipe 
technology delivers heat loss 
benefits and energy efficiency 
gains to district heating schemes 
and to sustainable energy 
projects, such as biomass CHP, 
geothermal and heat recovery 
networks.
 The first project which involved 
the installation of the new 
V-Flex valve system has been 
undertaken for Barratt London, 
who selected Flexenergy’s 
Flexalen pre-insulated pipe work 
as the most appropriate product 
for a new District Heating 
Network installed to service 
164 new homes being built on 
Camden Road in London. This 
project also clearly highlights how 
the properties of the Flexalen 
pipe work helped to facilitate the 
installation of the District Heating 

Network when faced with a 
number of challenges.
 The homes comprise of a 
mix of one, two, three and four 
bedroom apartments of which 
50% are available for private 
purchase and 50% are being 
offered as affordable housing.
 A complex building layout and 
a constrained site presented 
the project team with multiple 
challenges and put the 
installation of below ground 
infrastructure on a critical path 
for the entire project.
 Working with Barratt London, 
Flexenergy was able to offer 
advice and solutions to meet 
the demanding construction 
programme and to reduce 
potential installation issues.
 The phenomenal flexibility 
of Flexenergy’s Flexalen pre-
insulated pipe helped to speed 
up the installation process and 
allowed for a reduction in the 
amount of joints required. In 
addition, the superior jointing 
technique of fusion welding 
enabled the pipework to be 
moved around the site without 
fear of joints breaking or leaking 
once buried in the ground. 
 Storage space on site was 
at a premium so the project 
had to be broken down into 
phases, with each phase being 
carefully coordinated for delivery 
alongside the continually moving 
programme of works. This also 
meant that fabrications and 
fittings had to be changed or 
amended at short notice as 
obstacles to the planned route 
appeared.
 Flexenergy’s proactive 
approach to the project 
by visiting the site as the 
programme progressed to 
review and ensure that the pipe 
installations were fitted according 
to plan and on schedule paid 

dividends as the project was 
delivered on time.
 The installation of the new 
V-Flex valve system will enable 
operators to close down all 
or part of the District Heating 
Network for either routine 
maintenance or to resolve 
any issues that may arise in 
the future; it also facilitates 
any possible future network 
extensions that may be required.
 “V-Flex transforms the 
ability of operators to control 
and service PB networks by 
delivering zonal control via pre-
insulated valve technology that 
can be fusion welded directly 
to the main network,” explained 
Sandy Fairley, Sales Director at 
Flexenergy. 
 “The valve innovation includes 
a key-operated steel ball valve 
inside a polyethylene casing, 
insulated by PUR foam, and 
incorporates PB tails for a 
fully welded connection to a 
Polybutene pipe network.”
 This is the first such pre-
insulated valve system to 
be available for plastic pipe 
systems and will be welcomed 
by DHS designers for providing 
much greater control over heat 
networks. In effect, it means 
that the valves can be used 
to shut down entire networks 
or to isolate individual streets/ 
properties making network 
maintenance and extensions 
much easier.
 The valves can be specified for 
single or twin pipe applications 
and come in a number of 
chamber sizes (to accommodate 
depth variation) in order to 
provide flexibility in network or 
zonal control. Each chamber 
provides easy access to the 
valve and includes a lockable lid 
as an option.

CCube Solutions announces 
today the next generation of 
its award-winning electronic 
document management 
software (EDMS). In what is 
a major new release, version 
4  has been completely re-
architected to offer clients 
a single product family with 
the software configurable per 
installation based on business 
needs. This will facilitate faster 
implementations and easier 
support. 

CCube Solutions is a provider of 
enterprise content management 
solutions including EDMS, 
workflow, electronic forms 
(eForms) and portal applications.  
With an ability to deliver based on 
two decades of expertise and an 
established track record of project 
success, CCube Solutions works 
extensive with private and public 
sector organisations including the 
police, local government and the 
NHS.  Today, its EDMS software 
is used at 28 hospitals around the 
country.  

A shift from customisation 
to configurability

Historically, CCube Solutions’ 
strategy as a company was 

to develop and deploy highly 
customised versions of its 
software for each client.  This 
was a great way to win new 
business - particularly in the NHS 
where requirements vary so much 
per organisation - but difficult to 
manage long term. The approach 
resulted in lots of different versions 
of the software being installed in 
the customer base all of which 
had to be maintained. For a 
small software firm, this meant a 
large and growing overhead on 
technical support.
 Vijay Magon, CCube Solutions’ 
managing director, says, “We’ve 
gone back to being a single 
product family. Once a customer 
has purchased a licence from us, 
they get the full suite of software 
with all functionality made available 
which they can configure and turn 
on as they like.  This enhances our 
ability to deliver solutions quickly 
based on a customer’s particular 
business requirements. It means 
we can be nimble and really 
responsive to them.”
 The availability of version 4 will 
also enable CCube Solutions to 
adopt an agile methodology when 
it comes to software design and 
development, with knowledge now 
shared more effectively among its 
software engineers.  Version 4 has 

been written from the ‘ground-up’ 
using Microsoft’s scalable ASP.
NET MVC framework.

Innovation in the National 
Health Service

CCube Solutions has been a 
true innovator in helping the 
NHS grapple with paper medical 
records and shift Trusts to working 
digitally so they are paper free at 
the point of care.  
 Its customers have been 
pioneers in this area guided by 
CCube Solutions’ consultants and 
software engineers, as below:
•	 St	Helens	and	Whiston	
 Hospitals were the first to go 
 paperless with patient records 
in
  2010; 
•	 Aintree	Hospital	was	the	first	to		
 use forms recognition, including 
  OCR, to read medical 
 paperwork as it is scanned to 
 automate the process given 
 95% of medical forms are the 
 same; 
•	 Papworth	Hospital	was	first	to	
 introduce an e-referrals system 
 to route paperwork around the 
 trust using workflow; 
•	 Aneurin	Bevan	Health	Board	
 was the first to take children’s 
 growth records data - which 

 

charts height, weight and 
 head circumference - and make 
 available online so that GPs, 
 nurses as well as hospital staff 
 can log in and all input data.   

Key features of version 4

The new version of CCube 
Solutions’ EDMS software adds 
the following key features:
•	 Introduces	support	for	mobile	
 apps and access to the EDMS  
 by smartphones and tablets; 
•	 Offers	enhanced	content	
 searching allowing the extracting  
 and searching of all the data 
 from a document not just 
 the meta-data generated after 
 scanning; 
•	 Removes	the	requirement	for	
 software to be installed on each 
 client PC. Version 4 is a 
 completely web-based 
 application. This means 
 implementation times are far 
 faster and maintenance easier; 
•	 Delivers	integrated	eForms	
 capability.  The new version has 
 eForms ‘built in’ with customers 
 just having to switch on this 
 functionality when required 
 rather than engineers write it for 
 them. 
•	 Introduces	standard	APIs	
 to make integration and 
 interoperability between systems 
 straightforward. This is 
 particularly important in the NHS 
 where EDMS solutions are 
 typically integrated with EPR, 
 PAS and other clinical systems. 
The launch of version 4 has 
allowed CCube Solutions to 
be accredited by COMPTia 
for software development and 
to meet the Department of 
Health’s Information Governance 
Compliance policies and 
standards.  

CCube Solutions announces major new 
release of its EDMS so�ware to add mobile 
capability, speed up implementation times 
and simplify support
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Reducing overheads is a top 
priority for any business or 
organisation, with energy 
consumption being one of 
the biggest. But looking for 
the best deals can be time 
consuming, not knowing where 
to start looking and who to 
trust. 

Many SMEs, in particular 
manufacturing companies, lack 
the resources and time to source 
the best deals on their energy 
usage and end up paying over the 
odds without realising it.
 Orchard Energy teamed up 
with Calderdale Council in West 
Yorkshire last year to launch ‘6C 
Energy’, a unique energy initiative 
to help such businesses in the 
borough of Calderdale, as well as 
schools and colleges, to pool their 
resources with other companies 
in the area; benefit from specialist 
energy support and save 
thousands on their energy bills.
 It’s the first of its kind in the 
UK where the private and public 
sectors are successfully working 
together to help businesses that 
want to reduce their overheads 
and play an important part in 
improving their local environment. 
 Using our knowledge of the 
local area and proficiency of 
energy markets, the scheme 
also complements Calderdale 
Council’s vision of a low carbon 
economy which supports the local 
landscape and its communities. 
The region has a bold and diverse 
enterprise culture among the 
business community, with a high 
population of manufacturing 
businesses that are heavy energy 
users.

So how does it work? 
The scheme simply brings 
together local businesses that 
pool their resources and benefit 
from greater energy buying power 
and significant savings on their 
energy bills – the bigger the hub, 
the bigger the savings – as well as 
long-term stability with their energy 
prices.
  Members of the scheme have 
access to a dedicated energy 
consultant who works closely 
with each business to create 
long-term strategies. Members 
can also take advantage of a wide 
range of services including energy 
purchasing, water management, 
bureau services, audits, energy 
solutions, help with environmental 
policies and ensuring compliance 
with energy certificates (DECs) and 
energy performance certificates 
(EPCs).
 The advantage of joining 
forces means that the Council 
and Orchard Energy are able to 
purchase directly from energy 
companies to provide business 
users some of the lowest priced 
energy in the UK. 

Flexible v fixed 
To accommodate businesses of 
all shapes and sizes, the scheme 
offers a number of options 
to adapt to each individual 
businesses’ needs, from flexible to 
traditional fixed contracts. 
 Choosing the flexible option 
is risky, but businesses willing to 
take the plunge can profit from 
huge savings. Businesses can 
maintain their individuality by 
being able to manage their own 
trades, but also benefit from 
the micromanagement of costs 
through their account manager, 

who can also advise on the best 
time to purchase. Credit issues 
can also be absorbed by the 
whole group, as well as third party 
costs, which can either be passed 
through or fixed. 
 Smaller businesses usually opt 
for the safer option, the fixed term 
contract, where businesses can 
secure a future fixed price billed 
rate and a price guarantee, even 
if the market should fall before 
the contract goes live. Small 
businesses get access to high 
volume benefits for low energy 
consumption, there is no complex 
market analysis and third party 
costs can also be passed through.

How can other LAs 
replicate 6C Energy?
It’s a simple blueprint that can 
be adapted across other LAs. 
It’s all about understanding the 
local business community and 
adapting the benefits to suit their 
requirements, as well as ensuring 
that the initial processes are 
simple and easy to understand to 
increase sign up. 
 Already businesses that have 
signed up to 6C in Calderdale 
are reaping the rewards.  Local 
manufacturer Metaldyne, part of 
a global supplier of parts to the 
automotive industry, was spending 
approximately £520k per year on 
its electricity and gas bills, but 
since joining the 6C scheme will 
benefit from a 22% reduction in 
energy costs per annum. 
 Matthew Sykes, maintenance 
leader and EHS coordinator at 
Metaldyne, said: “The 6C scheme 
appealed to us because we were 
able to enter into a cooperative 
with other like-minded local 
businesses. Even though we’re 

part of a global business, we 
look after our own utility bills 
at our Halifax site and through 
the 6C scheme we can benefit 
in a number of ways including 
automatic entry into the Council’s 
environmental business awards 
scheme.”
 By replicating a scheme such as 
6C LAs can benefit greatly, from 
achieving carbon reduction targets 
through expert energy auditing 
and data collection, to being more 
engaged with local businesses, 
and giving them access to 
previously out of reach buying 
powers.
 6C Energy is a perfect example 
of how the public and private 
sector can work in harmony 
and the 6C process can be 
completely tailored to fit the needs 
of individual council areas and to 
work alongside existing activities. 
Employing the expertise of an 
external company can strengthen 
a local authority’s business 
support offering, which in turn 
reinforces the regeneration of the 
local economy. 

Contact:
www.orchardenergy.co.uk
0844 581 0844

Successful public and private sector 
collaboration: How Calderdale Council and 
Orchard Energy are working together to help 
local businesses reduce overheads 
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Lucia	Harney-Dey,	Associate	Director	at	Orchard	Energy	

Gareth Henderson, Managing 
Director of Orchard Energy, 
Cllr Barry Collin

Spending a small amount of time 
thinking through how well an IT 
environment’s configuration and 
security controls may support a 
forensics exercise, in the event 
that an organisation suffers a 
breach, can have a significant 
impact on the cost and disruption 
experienced when one does 
occur. Being prepared could 
be the deciding factor for the 
subsequent longevity of an 
organisation or individuals within it.
 Both physical and digital 
forensics have the same 
fundamental goal - to prove 
exactly what happened during a 
given event period, to attribute 
actions to a specific individual, 
allowing effective and appropriate 
response. They rely on the 
acquisition and analysis of data in 
a timely fashion and that allows 
the provenance of the data to be 
confirmed. 
 The many methodologies 
for digital forensics can be 
condensed into the same five 
steps;  

Gather human intelligence

Clarify	the	time	and	date	
boundaries
A modern network generates 
thousands of events every minute, 
which means before undertaking 
investigative action, it is important 
to narrow down where to look.

Find	out	who	is	involved
The crux of any investigation 
requires detailed questioning of 
those who reported the event; 
“When did you first spot it; how 
long was it a problem/did it go 
on for; is it still happening; who is 
involved?” 

Ascertain	which	machines	are	
affected
You can identify from the users 
which machines have been 
affected. However, this may not 
be the only area to investigate – 
remain open minded.            

Identify what actions have been 
taken since the discovery
In any investigation, once you 
interact with the environment it 
automatically changes and the 
evidence is altered. It is important 
to understand what actions 
people have taken (or tried to 
take) and work from that point. 
 Be prepared to eliminate ‘false 
positives’. Disproving facts with 
evidence is as useful as proving a 
theory.

Plan your approach

Prioritise	your	targets
In a digital environment events 
happen very quickly. Identify 
and prioritise the areas where 
you can get valuable evidence; 
working from the most volatile 
environment, to the most stable.

Keep	it	legal
Ensure that legal guidelines are 
followed. If you don’t follow 
procedure, evidence may be 
inadmissible in a court of law.

Allocate	resources	and	skillsets 
Ascertain whether you have 
the right people to conduct 
the investigation. You will 
need experts in hardware and 
software configurations to ensure 
that valuable evidence is not 
inadvertently compromised. 
External agents could provide an 
unbiased alternative.

Balance	value	against	cost
There is a cost associated with 
any work, and so a sanity check 
is vital. Balancing the proportional 
effort, cost and risk to the 
business is essential.

Obtain evidence

Document	and	sign	your	
evidence
Everything that is captured 
must be documented exactly, 
dated and signed. As evidence 
is touched, it is immediately 
changed and this ensures that a 
clear audit path. 

Capturing	the	data	
Any work performed on data 
should be on copies, preserving 
the integrity of the original data. 
Keeping a strong chain of custody 
ensures that the master copy 
is kept intact and remains the 
ultimate reference point. 

Use	cryptographically	verifiable	
data
When data is captured and 
recorded it will always have a 
‘hash’ - its unique identification 
number. Copies will also have the 
same hash reference.

Analyse the evidence

Make	a	timeline	of	events	
Data from multiple sources may 
have different time stamps, 
compiling the data together builds 

a complete picture. Matching the 
evidence over the time period 
helps to identify corroborating 
evidence. 

Analyse	the	data
From the timeline of events it is 
important to work systematically, 
hypothesising and running tests 
to prove/disprove any theories. 
Additional corroborating evidence 
may be required. 

Report on your findings

At the end of the investigation your 
report must be understandable 
and contain only defensible data. 
It will need to explain findings 
that make sense to non-technical 
people. The report must be 
factual, presenting data, dates 
and events that have happened, 
and be impartial. 
 As well as the summary report 
it is also important that relevant 
data is compiled in an additional 
appendix. For serious cases, 
investigative experts will need to 
review the data to corroborate the 
facts that you have presented.
 By following these five steps 
your digital forensic investigation 
and subsequent report is more 
likely to meet the stringent 
requirements of courts and 
industrial tribunals, and provide 
valuable information to the 
business and people affected. 

Digital forensics & incident 
response preparedness - 
�ve key steps  
Chris	Cassell,	IA	Consultant,	Becrypt

The significance of activities such as Incident 
Response planning and Digital Forensics may seem 
only relevant for organisations that work in the most 
security conscious sectors. However, at Becrypt 
we believe that a rounded appreciation of good 
cyber security practices is valuable, if not critical, 
for all organisations.  It is important that, for any 
organisation, if a security incident occurs, those 
charged with responding and investigating follow a 
structured, effective and informed process. 
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His entrepreneurial temper has 
then led him to create, at the 
age of 20, ALPIKIX, a start-up 
that imports in the UK beautiful 
sustainable outdoor equipment for 
local authorities. 
 Among the wide range of 
products offered by ALPIKIX, 
the EVO and Volt-Point solutions 
definitely stand out. 
 These flexible installations 
consist indeed in hybrid charging 
stations for either cars or bikes, 
allowing the consumer to be 
100 % eco-friendly!  Not only do 
they choose a green mode of 
transport, but they also charge it 
thanks to a renewable source of 
energy. 
 It is a fact that, further to the 
success of hybrid cars, there 
has been an increasing craze 
for electric vehicles in the United 
Kingdom for the last five years: 
monthly figures published by the 
Society of Motor Manufacturers 
and Traders (SMMT) show that 
electric car sales in the UK have 
risen dramatically during the past 
12 months. 
 While only around 500 electric 
cars were registered per month 
at the start of 2014, this has 
now risen to an average of 
around 2,400 per month during 
2015 - with 2016 significantly 
outperforming the previous 
year so far. As a percentage of 
new car registrations, electric 
cars now represent just over 
1% of the total new car market 
in the UK. Moreover, major 
car manufacturers like Renault 
- Nissan, BMW or Tesla are 
investing hugely in this field and 
show statistics according to which 
an electric vehicle is bought every 

three minutes in the world. Last 
but not least, TFL has confirmed 
that every new London black cabs 
was to run electric as of 2018. 
 Electric bikes arrived in Europe 
a decade ago. Nowadays, 25 
000 are sold in the UK each year, 
which represents the fastest 
growing sale in the British cycling 
sector. Commuters and elderly 
people are opting indeed for a 
sustainable way of travelling that 
allows them to do some exercise 
with less exertion. 
 It is no wonder then that 
the EVO & Volt-Point solutions 
are ALPIKIX’s most successful 
product! No more wishful thinking, 
it is time to take action and live the 
world of tomorrow. 
 Both functional and aesthetic, 
the EVO & Volt-Point solutions can 
also be tailored to your needs, 
according to the required number 
of plugs and painted with your 
company colours. 
 Furthermore, they can be 
installed for either a simple energy 
supply or a rental system.

More technical information can be 
found on www.alpikix.com
Prices on request.

ALPIKIX
Smart and sustainable outdoor 
equipment
Damien de Vernon, a French student in Birmingham since 2013, is not only young and clever, he is also 
extremely aware of the world around him. Since a very young age, he has been wondering how he could make 
it better for himself and for the others.

Chosen by facilities management 
company Acacia and supplied 
by irrigation specialists Aquaturf 
Solutions, the 3HP surface spray 
aerator was favoured for its dual 
ability to circulate the water, which 
was at risk of becoming stagnant 
when the previous 12-year old 
fountain broke, and provide a 
striking feature for the canteen 
diners overlooking the lake on the 
business park to enjoy.
 Gavin Osborne, facilities 
engineer at Acacia who had the 
job of researching and finding the 
perfect fountain, says: “We’d been 
looking into the right fountain for 
three to four months before we 
were recommended the Gemini 
by a colleague who’d recently 
installed one at a local golf club. 
With the reference and photos he 
provided it was looking good that 
we’d found the one to fit the bill.” 
 According to Gavin the Gemini 
ticked all the boxes: “It was 
important we found something 
with a practical purpose to 
maintain a clean and clear lake 
and provide an attractive focal 
point in the commercial landscape 
of the business park.”
 As functional as it is beautiful, 
the power of the Gemini, which 
was installed by Aquaturf 
Solutions, allows it to move over 
three times more water than 
decorative pattern fountains, yet 
its simple beauty provides an 
appealing aesthetic.
 “The level of power and spray 
were exactly what we were 
looking for,” says Gavin. “The 
water is kept aerated and healthy 
and the 1.5m vertical spray 
pattern is really striking.”

And with that Gavin perfectly 
summed up the Gemini, for with 
it you do not have to sacrifice the 
pretty for the practical. 

For more information on Otterbine 
aerators and aerating fountains, 
contact distributor Lely Turfcare 
on 01480 226948, 
email otterbine.uk@lely.com or 
visit www.otterbine.com.

O�erbine’s 
Gemini adds striking focal point to 
Xerox Lake in Dublin
A Gemini aerating fountain from water specialist Otterbine has transformed a lake at the Ballycoolin branch of 
digital printing company Xerox in Dublin.

Charging	point

Charging	point

Ebike	charging	point

Solar	and	wind	
charging	shelter

Solar	and	
wind	

charging	
shelter

Charging	point
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Lancashire Care NHS Foundation 
Trust (LCFT), provider of health 
and wellbeing services for a 
population of around 1.4 million 
people, uses Datix software 
to drive consistently excellent 
standards of care and patient 
safety across the organisation.  
Since implementing Datix, LCFT 
has successfully recorded an 
average of 25,000 incidents a year 
and almost tripled the number 
of risks reported since 2012.  At 
the same time, it has created a 
highly flexible framework that aids 
regulatory compliance and inspires 
confidence in commissioners who 
have commended the trust for its 
effective management of serious 
incidents.  
 LCFT has expanded the original 
Datix system to encompass 
Incidents, Claims, Risk Register, 
Customer Care, Safety Alerts as 
well as Dashboards and Hotspots 
modules.   Datix was initially 
selected for its flexibility and high 
levels of configurability. 

 Matthew Joyes, Associate 
Director of Safety and Quality 
Governance at LCFT said, “Datix 
is a key safety and quality solution 
that is highly flexible, allowing 
us to use it for much more than 
reporting data. It has become 
a highly valuable, strategic tool 
that enables us to ensure our 
healthcare environment is run 
efficiently in a very visible way, 
essential in today’s demanding 
regulatory and ever-changing NHS 
landscape.”
 Three additional healthcare 
organisations merged with 
Lancashire Care NHS Foundation 
Trust in 2011. LCFT set up the 
Quality SEEL framework (Safety, 
Effectiveness, Experience 
& Leadership), a quality 
improvement and assurance 
framework designed to track the 
performance of its four new clinical 
networks against the Care Quality 
Commission (CQC) standards. The 
Safety and Quality Governance 
Department then trained staff to 

ensure any gaps were recorded 
on the Datix Risk Register. The 
new programme and associated 
training has been so successful 
that the number of risks recorded 
has risen dramatically from 685 
in 2012 to 1,699 to date in 2015, 
nearly a three-fold increase in as 
many years.  
 The Datix system has achieved 
widespread adoption across the 
Trust because staff recognise the 
benefits of using it. 
 Eileen Stokes, Risk Manager 
at Lancashire Care NHS 
Foundation Trust, explained, 
“Staff have embraced the 
Datix Dashboards module for 
its easy-to-use functionality, 
versatility and graphical displays. 
It is has helped to transform 
our approach to incident 
management and dramatically 
fostered an environment of 
greater collaboration across 
the organisation and with 
commissioners.” 

  Staff also use the Datix 
Hotspots module and have 
the ability to highlight potential 
problem areas, such as self-
harming, where a ‘hotspot’ limit is 
set so that the issue is escalated 
to management should a certain 
number of self-harming incidents 
occur.  This provides the evidence 
necessary to make meaningful 
changes.
 Jonathan Hazan, Director at 
Datix concluded, “Changes in 
healthcare guidelines, policies and 
regulation are all designed to make 
a better health service for the 
population.  However, they can put 
constant pressure on healthcare 
organisations to deliver excellent 
patient care safely and on budget.  
Datix is a proven patient safety 
and risk management solution 
with a long track record of helping 
healthcare managers make fast 
and effective decisions based on 
data and shared learning to help 
keep patients safe from harm.”

Lancashire Care NHS Foundation Trust 
implements Datix patient safety so�ware 
for safety and quality 

The crucial question that central 
and local government have to face 
is whether they want to change 
driver behaviour over the longer 
term or just apply a short sharp fix 
that catches offenders temporarily 
before they revert back to their old 
habits.  

Is there a short term 
approach?
Mobile enforcement vehicles, 
equipped with automatic number 
plate recognition (ANPR) cameras 
to capture offenders, can provide 
a solution can only be deployed 
in one place at one time and are 
expensive in terms of initial capital 
and operating costs including 
manpower resources.  In fact, 
these costs can easily exceed 
£300k over a five-year period. 
 Alternatively, additional teams 
of on-street civil enforcement 
officers (CEOs) can be recruited 
and mobilised with cameras 
outside schools during drop off 
and pick up times. But how many 
additional CEOs will be needed 
to provide a presence outside 
every school where parking issues 
are causing problems and what 
will be the cost over the longer 
term?  Will these new CEOs be 
part-time or full-time employees 
and what will they do for the rest 
of the day when children are in 
school?  How effective will this 
enforcement be and might there 

be increased safety concerns for 
CEO’s patrolling outside schools?
 Other suggestions have 
included asking teachers to 
enforce these parking regulations 
despite the fact that this could 
strain the relations between 
teachers and parents. 

Intelligent CCTV solution
Councils are now deploying fixed 
digital CCTV systems which 
provide a more financially viable 
way of achieving higher levels of 
driver compliance.  Videalert has 
developed an innovative solution 
that automates the enforcement 
of parking contraventions on keep 
clears and enables councils to 
promote a serious commitment to 
reducing the number of accidents 
involving children.  The system 
is currently being deployed by a 
number of councils, including the 
London Boroughs of Barnet and 
Bromley, with others planning to 
follow suit during 2016.  
 This new solution automates 
the capture of video evidence 
and number plates of vehicles 
stopping in these zones without 
any manual intervention.  It 
combines video analytics and 
ANPR to continuously monitor 
restricted areas and only capture 
the drivers that actually commit 
an offence by being stationary 
in a defined ‘watch area’ and 
exceed the ’watch time’.  Video 

evidence packs are automatically 
generated and transmitted to 
the council for review before 
any PCNs are processed or 
generated.   Optionally a second 
static camera can be deployed for 
24x7 recording to provide a record 
of incidents of interest which can 
be subsequently reviewed and 
appropriate actions taken.
 Automating the enforcement 
process ensures that the 
system delivers higher levels of 
productivity at a lower cost than 
manually operated systems that 
require an operator to monitor 
each camera location to identify 
contraventions and construct 
evidence packs or a CEO to 
be present at the school.  In 
addition, this digital video platform 
approach delivers higher levels 
of future-proofing as it supports 
multiple civil traffic enforcement, 
traffic management, Police ANPR 
and improved community safety 
applications simultaneously using 
the same infrastructure.  Indeed 
several councils are now using the 
same platform to improve safety 
outside schools and enforce 
moving traffic contraventions 
enabling them to self-fund their 
school safety programmes. This 
flexibility is simply not available 
with other enforcement systems
 Several commercial models 
are available from standard 
CapEx to a fully hosted on-

demand managed service 
offering (CEaaS) which provides 
councils with significant flexibility 
in how they purchase and fund 
the deployment of this system 
to achieve their compliance 
objectives. The system can 
be rapidly deployed at one or 
more problem locations without 
expensive procurement tendering 
processes and the involvement 
of their internal ICT teams. 
This means the system can be 
enforcing in weeks as opposed to 
several months. 
 CEaaS provides a new way for 
Councils to address school safety 
problems by delivering CCTV as a 
utility, wherever and whenever it is 
needed with the ability to switch it 
on or off as required. It also greatly 
accelerates council deployment 
timeframes.
 The Videalert approach shows 
that when deployed correctly, 
CCTV can provide cost effective 
and continuous enforcement 
that will change the behaviour 
of drivers and have a significant 
impact on increasing road safety 
outside schools over the longer 
term.

For more information, please 
contact Videalert at:
Telephone: 0800 612 8612
Email: info@videalert.com
Website: www.videalert.com 

Using Intelligent CCTV to 
improve children’s safety outside 
schools
More than 1,000 children a month are being injured 
on local roads around our schools, a number that is 
currently rising despite the zig-zag road markings that 

were designed to provide drivers with greater visibility 
of possible dangers as well as giving pedestrians a 
better view of the road in both directions.  

By	Tim	Daniels	of	Videalert	Ltd

Integration	of	
incident	and	risk	
management	
raises	the	bar	
with	nearly	300%	
increase	in	risk	
reporting	in	just	
three years 



37GOVERNMENT AND PUBLIC SECTOR JOURNAL SPRING 201636

GPSJGPSJ YOTTAALTIUS

While it’s good to see that the 
Government is supporting 
local highway authorities 
in addressing maintenance 
issues, the latest news about 
the allocation of the Pothole 
Action Fund raises more 
questions than it answers. Not 
only is the money insignificant 
compared to overall needs but 
as amounts will be based solely 
on road length, they won’t 
necessarily be in proportion to 
what is required.
Besides, there are broader 

issues at play here. When the 
Department for Transport (DfT) 
announced its six-year funding 
plan for highway maintenance, 
it stated that there would be 
no further funding streams or 
pothole funds. Providing additional 
funding to tackle potholes sends 
conflicting messages regarding 
the development of asset 
management functions. In a 
sense, it disincentivises them from 
adopting a long-term approach 
and reduces their motivation to 
implement longer-term strategic 
maintenance plans and rise up 
the Government’s tiering levels to 
become a Band Three authority.
 Branding funding as ‘pothole’ 
places the emphasis on short-
term reactive repairs when it 
should instead be on developing 
the kind of long-term asset 
management plans that the 
Incentive Fund supports.  There’s 

no encouragement towards best 
practice.
 Ultimately, an approach based 
on reactively repairing potholes 
identified by the public and 
defending insurance claims just 
offers a short-term fix to the 
asset management problem and 
despite the funding it’s costly to 
implement. In comparison to this, 
a long-term asset management 
strategy, backed by the latest 
high-quality software solutions 
offers councils a wide array of 
benefits. 

Step-by-step Approach

In terms of highways surface 
maintenance, the key is being 
able to explore a range of different 
scenarios and agree on a plan 
moving forward. That means using 
surveying to explore the highways 
network and capture good quality 
data on where the assets are and 
the condition they are in, but it 
also means using the latest asset 
management software to assess 
all of the available options. 
 Moving to this kind of long-
term asset management strategy  
enables councils to gain greater 
visibility into how all aspects of 
their highways infrastructure are 
likely to perform in the future, 
where performance is likely to fall 
away and how much it will cost to 
address any issues arising. 
 Critically too, it also gives 
them the opportunity to build 

engagement with key stakeholders 
and present different options to 
local members, councillors and 
road users to discuss all of the 
options and to obtain buy-in. So, 
in a sense this is not just about 
the ability to plan more effectively, 
it’s also just as much to do with 
being able to build greater visibility 
across the network and generally 
to be more transparent.  That 
means, for example, that the 
public can be kept informed about 
future maintenance plans, even 
if for the time being the current 

approach on a particular stretch of 
road is still to patch and fill holes 
reactively.
 Ultimately though, having a 
comprehensive forward looking 
approach in place for road 
surfacing will allow the local 
authority to achieve a much 
longer lifespan for its highways 
assets. Councils that are 
consistently having to react to 
public complaints or claims, risk 
turning the highways network 
into an ‘extended patchwork 
quilt’, with multiple joins left in 
the road, ultimately providing an 
‘opportunity’ for the surface to fail.  
 Using asset management 
software proactively gives the 
agency the chance not only 
to carry out a comprehensive 
resurfacing job on the highest 
priority roads, it also enables the  
agency to predict the lifespan of 
the asset concerned and measure 

its performance over time. 
 This in turn provides the agency 
with insight into when it needs to 
resurface or otherwise treat its 
asset in order to ensure it lasts 
throughout its projected lifespan. 
It can monitor the performance of 
the road surface over a 20-year 
span, for example, and treat it as 
and when required. It’s the same 
principle a householder would 
apply to ensuring maximising 
the life of his or her windows by 
painting, or otherwise treating 
them, at regular intervals whenever 

they require maintenance. 
 This kind of carefully planned 
strategic approach to asset 
management has to make more 
sense than simply using as pot 
of money to reactively address 
problems as they arise. While 
any highways asset maintenance 
funding is welcome, of course, 
the Government’s Pothole Action 
Fund is essentially an example 
of spinning the story to grab 
headlines. Ultimately, a more 
concerted effort behind a long 
term approach to maintenance 
funding is what’s needed to 
encourage best practice and to 
help safeguard the future of the 
UK’s roads.

For smart, innovative infrastructure 
asset management solutions, 
please contact Yotta: 
w: www.yotta.co.uk 
t: 01926 319 600

“Taking the Long View” - a proactive 
approach to Highways Asset Management 
	by	Chris	Dyer,	Head	of	Professional	Services,	Yotta

e: contactus@yotta.co.uk 

With squeezed budgets and 
dwindling manpower, public 
sector organisations are more 
reliant than ever on external 
suppliers. 

Supply chains provide rich 
assets, such as consumables, 
components, raw materials, 
machinery, assemblies, expertise 
and services that can reduce 
cost, boost efficiency and improve 
quality.  The flip side, however, is 
that they can also bring liability 
in the guise of delays, problems, 
waste, extra cost and adverse PR. 
 Managing performance and 
minimising risk is key to success. 
 After choosing a supplier 
to carry out the work you 
require, your attention should 
shift towards the contract, and 
what can be done to ensure it 
is properly executed. Between 
you and the supplier, you should 
ensure you both fulfil your mutual 
expectations, identify and manage 
risk, and deliver continuous 
improvement and learning.
 To do this, key performance 
indicators (KPIs) should be 
identified at the start, and 
monitored regularly. This will 
ensure that the supplier is 
performing to the standard you 
require. Of course, the KPIs 
will differ depending upon the 
supplier’s work, but eight KPIs you 
should always consider include:

1.  Delivery time and 
completion
For suppliers who will deliver 
goods, how often are deliveries 
made on time? How many of 
these deliveries result in issues, 
damaged or incorrect goods? 
The supplier should take the 
lead in assessing these KPIs on 
a frequent basis, making sure 
information and performance are 
shared in regular meetings.

2.  Level of non-
conformance
Whether they’re delivering a 
product or service, how many 
times, or percentage of times, has 
the supplier’s work not met your 
standards. As well as recording the 
incidences, you should focus on 
what went wrong, and how it can 
be eradicated in the future.
Non-conformance can also be 
attached to the controls and 
restraints you put in place as part 
of managing your suppliers. For 
example, if you’ve expressed that 
an electrician should not enter the 
second floor of the building, this 
should be recorded and fed back 
to the supplier’s operational team.

3. Invoice accuracy
Delays in invoicing, as well as 
inaccuracies in the amounts, 
can lead to disruption across 
your organisation, so this is an 
important KPI. It is especially 
important in avoiding chaos at the 
end of the financial year and to 
provide information for budgeting.

4.  Project milestones
One-off or infrequent suppliers 
would find project milestones more 
useful. No matter what the project, 
time and cost are always two of 
the biggest KPIs that managers 
need to keep track of.
There’s always going to be 
incidences that increase the 
money or time spent on a project, 
but by clearly planning and talking 
through the project with your 
suppliers, you can hold them 
accountable too.

5. Complaints/returns
Probably one of the biggest 
frustrations for a manager is 
discovering that a service user/
customer has complained about 
the quality of product or service 
from one of your suppliers. 
As well as feeling let down by 
your supplier, the fact that your 

organisation is the ‘face’ of 
the purchase makes it doubly 
unacceptable.

6. Flexibility
Can your supplier meet your two-
week deadline change? Are they 
flexible enough to change their 
logistics 24 hours later? Whatever 
your requirements, flexibility may 
be a KPI that suits you and some 
suppliers.

7.  Levels of waste
You may have high standards of 
corporate social responsibility, 
but what about your suppliers?  
Recycling, landfill disposal, and 
carbon footprint are just some of 
the areas that you may wish to 
track and monitor.

8.  Communication and 
compliance
As well as attending monthly 
meetings, or updating you on the 
latest project, you could monitor 
your suppliers based on their 
compliance feedback. Have you 
got proof that their insurance is up 
to date? How long do they take to 
get back to you on your 

compliance questions? Do they 
still hold the industry certifications 
they need to undertake work?
If your suppliers don’t keep you 
continually updated on their 
compliance information, you 
could be exposed to risk. This 
is why continual improvement, 
communication and relationships 
with your suppliers are important.

The right KPIs for the right 
suppliers
While you will always expect that 
suppliers will perform at 100% all 
of the time, this is unsustainable. 
Appropriate target KPIs should 
be set between the two of you to 
meet the specific requirements of 
the contract and deliver a quality 
service, while giving room for 
continuous improvement.
To find out more about KPIs and 
how they can help to increase 
supplier performance and mitigate 
risk in your supply chain, download 
our free guide, ‘Introduction to 
Supply Chain Compliance Best 
Practice’.

Further information 
www.altiusva.com

Eight critical KPIs for assessing supplier 
performance in the public sector
By	Gary	Plant,	Managing	Director	of	supplier	assessment	and	compliance	specialist	Altius

Gary	Plant
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Imperago has recently 
published a paper outlining the 
importance of taking staff fatigue 
into account when devising 
staff working patterns. Major 
companies convicted of corporate 
manslaughter that have a turnover 
of £50m or more could now face 
fines of up to £20m according 
to guidelines by the Sentencing 
Council that were announced 
recently. While there are many 
lifestyle factors that can cause 
fatigue, so too can work related 
factors such as time of working 
and resting periods, length and 
number of consecutive work 
duties and intensity of work 
demands. 
 Rob Ayers, Group Customer 
Account Manager at Imperago 
explained; “Many organisations 
with complex 24/7 shift and 
rostering operations have built 
up work patterns over the years.  
Rarely do these working patterns 
get reviewed to ensure that they 
are meeting the requirements of 
the business today, if they are the 
most efficient, and crucially, if they 
safeguard against staff fatigue.”
 Fatigue increases the likelihood 
of errors and adversely affects 
performance (HSE booklet 
HSG256, Managing shift work 
– health and safety guidance) 
especially in tasks requiring 
vigilance and monitoring, decision 
making, fast reaction time, and 
memory. Fatigued staff often don’t 
adequately perceive risk and may 
tolerate risks they would usually 
find unacceptable. 
 Ayers continues; “While many 
software systems can devise the 
most mathematically efficient shift 

patterns, they do not take account 
of staff fatigue, compliance 
regulations or unions. It takes 
considerable skill to balance 
meeting the requirements of the 
business without upsetting the 
unions or compromising staff 
wellbeing.
 “However, introducing staff 
friendly shifts and work patterns 
that give weekends off as often 
as possible, ensure that rest 
days aren’t split and that ensure 
adequate breaks from work is  
a great bargaining chip when 
looking to make changes.”
 Examining what hours are 
required to meet the needs of 
the demands of the business can 
also provide significant savings. 
One organisation that Imperago 
worked with had a peak hour in 
one shift where everyone simply 
did an extra hour of overtime to 
cover. By moving to a rotating shift 
pattern the business requirements 
were met each day, with no 
overtime and no over-rostering, 
saving the organisation £140,000. 
The staff also benefited from a 
better work/rest ratio. 
 “While complying with working 
time legislation and negotiating 
with unions may put many 
companies off re-examining their 
working patterns, the new heavier 
fines for Corporate Manslaughter 
should serve as a wake-up call. 
Staff fatigue is an important issue 
that should be tackled, and in 
so doing, most organisations will 
actually benefit in terms of more 
efficient operations and a more 
engaged workforce.”

Firms must guard against Sta� Fatigue 
as �nes for Corporate Manslaughter 
escalate to £20m, says Imperago  
New sentencing guidelines means that large companies need to be even more 
careful about staff fatigue

Rob	Ayers

Austen Adams, divisional 
managing director of Avingtrans 
plc’s Energy & Medical division, 
explains how LAES works, 
detailing how the company’s 
Stainless Metalcraft business has 
been integral to the project by 
manufacturing the thermal vessels 
used for storing the energy. 
 LAES technology stores liquid 
air in insulated tanks at low 
pressure before discharging it 
as electricity when required. The 
design has been brought to life 
in the form of a pre-commercial 
demonstration plant, by Highview 
Power Storage along with its 
project partner, Viridor, backed 
by £8m in funding from the 
Department of Energy and Climate 
Change.
 LAES technology comprises 
three primary elements which 
can be scaled independently to 
optimise the system for different 
applications across the public 
sector - making it an incredibly 
versatile solution. The differences 
continue further as unlike other 
large scale energy storage 
solutions, LAES does not require 
mountains or caverns to operate 
and uses no scarce materials.
 Matthew Barnett, Head of 
Business Development, for 
Highview Power explained:
  “The process involves taking 
excess or off peak electricity 
from the grid and using it to turn 
air into liquid by refrigerating it 
to -196 degrees and storing it 
in insulated vessels at very large 
scale. When power is required, 
liquid air is drawn from the tanks 
and pumped to high pressure. 
Stored heat from the air liquefier 

is applied to the liquid air via heat 
exchangers and an intermediate 
heat transfer fluid. This produces 
a high-pressure gas that is then 
used to drive the turbine and 
create electricity.”

Manufacturing the 
technology

A key element of LAES technology 
is the insulated vessels which 
store the liquid air. Avingtrans’ 
Stainless Metalcraft business in 
Cambridgeshire, has a long track 
record of working with companies 
to bring new concepts to life 
and specialises in manufacturing 
pressure vessels in a range of 
sizes and materials, so the project 
was a great fit for the business. 
 While the pre-commercial 
demonstration plant is 
appropriately sized to 
demonstrate grid scale storage, 
the supply chain is equipped to 
provide components that are 
highly scalable.
 The vessels used in the pre-
commercial project are nearly 
12 and a half metres high and 
three metres in diameter with a 
shell thickness of 13mm. With 
an empty weight of 16,230kg, 
working on vessels this size and 
bigger gives rise to a range of 
manufacturing challenges, not 
least of which is finding production 
facilities large enough to house 
the vessels and their protective 
scaffolding as they’re produced.
 Making use of the specialist 
welding skills available at 
Metalcraft, the vessels were 
manufactured from carbon 
steel and were tested in the 

manufacturer’s on-site testing 
facility, where the vessels were 
exposed to radiograph techniques 
in order to certify the high integral 
welds as non-destructive. 
 Everyone involved in this project 
is excited by the potential LAES 
offers the energy industry and, 
considering the scalability of the 
technology using readily available 
equipment, liquid air looks set to 
become a very compelling solution 
for a developing market.

Bringing thermal energy 
store vessels to life
Liquid Air Energy Storage (LAES) is taking centre stage as an innovative large-
scale, long duration energy storage solution, capable of delivering a consistent 
supply to help balance the electricity grid and smooth intermittent renewables. 
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Initially, given the length of 
time that passed between the 
announcement of this legislation 
and its implementation, there was 
ample time for those who use 
NPS to stockpile large quantities 
of the drugs. This has been further 
intensified by a number of retailers 
offering deals for those purchasing 
any NPS, enabling them to shift 
their stocks before the ban came 
into force. It is therefore important 
that the government takes 
steps to prevent this leading to 
substance binges which would 
put undue pressure on the health 
services.
 The legislation defines a 
psychoactive effect as affecting 
mental function or emotional state 
by stimulation or depression of the 
central nervous system. A number 
of substances are presently 
excluded from this definition, 
notably alcohol, caffeine, tobacco 
and poppers. However, there have 
been worries that other, presently 
licit substances could be placed 
under this definition, including 
incense for example.
 Indeed, Home Office guidance 
has noted the difficulties in 
interpreting the law, stating “it 

may be difficult for conventional 
retailers to know if a substance 
is affected by the act or not”. It 
goes on to state that the Home 
Office will continue to monitor the 
situation as more psychoactive 
substances become known. 
Retailers will have a responsibility 
to ensure that “products are only 
sold for legitimate usage and not 
for consumption for psychoactive 
effect”.
 This highlights the difficulties 
of legislating against everything 
with a psychoactive effect, and it 
is entirely possible this legislation 
will go on to be a drain on Home 
Office resources that could be 
better utilised elsewhere.
 Furthermore, it has been argued 
by the Scottish Government 
and numerous experts that 
prosecutions are likely to be very 
difficult to achieve. Each a case 
would require medical experts 
to independently verify that each 
NPS actually was psychoactive, 
given the myriad of chemically 
varied substances available, 
and it has been argued that it is 
likely to be difficult to prove to 
the standards of the court that 
a substance had psychoactive 

effect.
 It has been noted by users of 
NPS in Ireland that, since a 2010 
ban, it has been made easier to 
acquire the drugs as distribution 
has moved online and onto 
the streets. Experts generally 
agree that this will also be the 
case in the UK. This will push 
users of NPS towards criminal 
drug dealers, who will have little 
compunction regarding selling 
more dangerous, Class A drugs 
to users who may never have 
considered their use before.
 Users may also be driven 
towards the dark web in continued 
pursuit of legal highs. This adds 
further complications, with many 
of the websites available also 
being used for the selling of other 
illegal items, including firearms 
and other dangerous weapons. 
As such, though supply may be 
limited, it will both criminalise 
dedicated NPS users while also 
pushing them towards further 
criminal activities.
 The law follows the traditional 
governmental reaction to drugs: 
criminalisation. This ignores the 
underlying, deeply entrenched, 
social issues of drug use, instead 

focusing on a perceived ‘quick 
fix’. As has been seen by the 
so-called ‘war on drugs’, this 
approach does nothing to tackle 
the actual issue, instead simply 
populating the prison system. 
Governments need to consider 
abandoning headline grabbing 
initiatives in favour of more careful 
consideration and expert advice.
 This can be further seen in the 
outcome of the recent United 
National General Assembly 
Special Session (UNGASS) on 
Drugs. In spite of clamouring 
by experts, and a number of 
politicians in South America, for 
a reassessment of global drug 
policy, the focus continues to be 
on criminalisation.
 As it is, people will continue to 
die from using these substances. 
Dealers will ensure that NPS 
continue to flow into prisons, 
putting both inmates and staff 
in great danger. In spite of this 
however, action was required 
to deal with the proliferation of 
NPS, and implementing the law 
to reduce easy availability to the 
public is clearly preferable to 
simply continuing with the status 
quo.

Legal Highs - �e Psychoactive 
Substances Act
The Psychoactive Substances Act became law earlier this year, and was 
finally implemented today. Amid fears that the law would be unenforceable, 
the government decided to postpone enforcement from the initial 6th April 
date. While the law has been broadly welcomed as a way to tackle rising 
use of new psychoactive substances (NPS), there are a number of pitfalls.

The APMP recently held an 
event at Portcullis House 
where over 70 representatives 
from across the bidding 
and procurement spectrum 
participated in a panel 
discussion. The title of the 
event was: “Opening Up the 
Procurement Dialogue” and 
we covered a number of 
topics such as how bidders 
can build better relationships 
with procurement teams; 
the challenges of electronic 
tendering; and the importance 
of credentials versus price.

One key theme that came out of 
the session was that the majority 
of attendees on the bidding side 
were adamant that, given the 
choice, they would choose not to 
be part of a tender in which they 
were the incumbent supplier. The 
response follows ‘Attitudes to 
Incumbents’ research* (Rebidding 
Solutions 2014) which found that 
whilst in the commercial sector the 
incumbent supplier is frequently 
successful in tenders, in the public 
sector incumbent wins are less 
predictable. 
 This might come as a surprise 
for many people not involved in 
public sector bidding. Surely an 
incumbent must have a huge 
advantage in terms of relationships 
and inside knowledge, not 
to mention the fact that they 
have a proven track record and 
capability? According to the 
research over 70% of respondents 
felt that ‘knowledge of our 
strategic priorities’ was an aspect 
of an incumbent’s bid that should 
be superior to a new competitor’s 
bid.  So surely it should be a 
straightforward process?
 Is it possible, however, to know 
too much? One of our members 
recently raised the dilemma of how 
to address any wrong assumptions 
that have been made in the 
tender document. For example, 

as an incumbent, do you actually 
cost an element that you know 
is not possible under the current 
operation, bearing in mind that 
the other bidders will – resulting 
in a situation where procurement 
teams may not be comparing 
like for like? Are you viewed 
as being helpful or disruptive? 
This is increasingly an issue on 
electronic tenders where there is 
no opportunity to discuss queries 
and any deviation from answering 
the exact question is discouraged.
 In some cases there is, perhaps, 
a temptation to pitch for what you 
are currently delivering rather than 
what is in the tender document, 
which is a real mistake. It is also 
very hard to propose any new 
and innovative ideas without 
risking questions as to why you 
haven’t proposed them before. 
You are also aware of what works 
and what doesn’t, as you have 
probably evaluated many options. 
Examine any such observations 
carefully before including them 
in your bid, as resulting initiatives 
may come at a higher cost and 
even create a perception that 
you are either arrogant or not 
really interested. This was also 
highlighted in the research with 
respondents stating ‘complacency 
is a killer’ and that bidders need to 
treat the rebid as seriously as any 
new bid.
 At our London event a senior 
procurement executive from one 
of the local authorities said that in 
his experience incumbent teams 
look back while newcomers look 
forward and that a successful 
bid should be able to do both.  
Whilst he recommended bringing 
in some fresh eyes he also said 
that he had seen cases where 
a new bid team, parachuted 
in with no prior knowledge of 
the operation, has neglected 
to speak to the people actually 
operating the contract. As a result 
they have thrown out everything 

achieved during the contract 
period – both good and bad. This, 
to me, is incomprehensible and 
certainly does not meet any of the 
standards and best practice to 
which our membership adheres. 
 There is no doubt that being 
the incumbent brings its own 
challenges. I would recommend 
starting the process as soon as 
possible and perhaps even trying 
to influence the thinking of the 
procurement team by sharing 
your unique experience and 
understanding of the contract. 
 A good bid team must be able 
to apply its privileged supplier 
insights intelligently and carefully, 
for example, not overpricing rebids 
because of their knowledge of the 
reality of the contract.

Why bidding as an incumbent can put 
you between a rock and a hard place
By	Isabel	Moritz,	Events	Director	at	APMP	UK

Isabel	Moritz

Yasmin	Batliwala	Chair	of	WDP
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£2.5milion defence contract for 
Briggs Equipment 

The five-year contract has 
been awarded to Briggs DLS, 
the Defence Logistic Support 
division of Briggs Equipment, 
by Landmarc Support Services 
Limited.  
 Since 2003 Landmarc has 
enjoyed a highly successful 
partnership with the Ministry 
of Defence (MOD), delivering 
sustainable, cost-effective training 
and infrastructure solutions for the 
Armed Services.  These include 
explosives handling, built and 
rural estate management, design, 
operation and management of 
ranges and training areas and 
specialist environmental and 
conservation services. 

 The new contract with 
Briggs DLS has come about 
after Landmarc was awarded a 
£322million government contract 
to provide services that support 
the vital training needed to 
prepare Britain’s Armed Forces for 
operational success. 
 Within the scope of the contract 
Briggs DLS will be responsible for 
1,000 machines located across 
156 sites in the UK.  The fleet 
includes ground care equipment, 
generators and auxiliary power 
units, tractors, road-going and 
agricultural trailers, construction 
equipment, excavators, road 
rollers fuel bowsers and small 
power tools.  

Briggs DLS won the Landmarc 
contract by adopting an asset 
management approach to the 
challenge, backed by a high 
level service delivery through its 
engineering capability and flexible 
Truckcare programme.  Servicing 
and maintenance requirements will 
be assessed and then Briggs DLS 
will schedule a plan of support 
throughout the year to keep the 
vehicles moving. 
 Alex Russett, Commercial 
Manager at Briggs DLS, says: “We 
are delighted to be working with 
Landmarc, which has an enviable 
reputation for ensuring that the 
MOD’s training facilities are safe, 

effective and sustainable. 
 “This important new contract 
will see us co-ordinating 
activities through our national 
team of 600 multi-skilled skilled 
engineers to ensure the assets 
are well-managed and to keep 
the equipment operating at peak 
performance.”
 Briggs DLS provides global 
supply and support to the Ministry 
of Defence and in 2013 was 
awarded an £87million contract 
to supply, manage and maintain a 
mixed fleet of materials handling 
equipment.

Materials handling and engineering services specialist Briggs Equipment has 
secured a £2.5milion deal with one of the UK’s prime defence and infrastructure 
contractors.

In proposals under consideration 
by Lincolnshire Fire and Rescue 
Service, Lincoln South fire station 
that currently operates 24/7 could 
be downgraded to only operate 
during the day. The Fire Brigades 
Union (FBU) in Lincolnshire 
has said the move would put 
members of the public in danger 
with firefighters taking longer to 
get to an emergency.
 Ben Selby, FBU chair 
in Lincolnshire, said: “The 
suggestion that our service needs 
to be cut back further because 
of the declining number of fires 
is dangerous and misleading. 
Firefighters are responding to 
a greater array of emergencies 

in Lincolnshire such as flooding 
and medical rescues. Even more 
worrying is the fact that response 
times to fires nationally are at a 20 
year high.
 “In an emergency every 
second counts. A five minute 
increase in response times 
may sound minimal but it can 
be the difference between life 
and death. It is irresponsible to 
take any action that could raise 
response times by that much. 
These proposals will leave a trail of 
devastation for public safety in our 
county.”
 A petition has been set up by 
local firefighters calling for Lincoln 
South fire station to be saved. 

 As part of Lincolnshire Fire and 
Rescue Service’s Integrated Risk 
Management Plan (IRMP) the 
downgrade of the fire station will 
also be accompanied by cuts to 
specialist equipment around the 
county.
 The aerial ladder platform 
based in Skegness will be moved 
to Boston leaving the famous 
holiday resort without any high rise 
rescue equipment. Two rescue 
support units, frequently used to 
extricate victims from vehicles, will 
be axed from Grantham which is 
at particular risk of rail incidents 
and road traffic collisions.
 Firefighters are dealing more 
often with the effects of flooding. 

Earlier this month the Environment 
Agency issued two flood warnings 
and 12 alerts in Lincolnshire owing 
to heavy rainfall.
 Tory Lincoln councillor Mark 
Jones provoked the ire of local 
firefighters recently when he 
suggested on a local radio show 
that the reduction in house fires 
meant it was less important for 
fire crews to arrive quickly to 
other emergencies. The FBU said 
his comments should “disqualify 
him from ever having a say in the 
fire service” owing to his absurd 
statement.

Lincolnshire �re�ghters say 999 response 
times to rise if station is downgraded

Lincolnshire firefighters have warned that 999 response times to emergencies could rise by 
as much as five minutes if plans are given the go ahead to downgrade a local fire station.

North Wales fire authority looks 
set to cut £1m from its 2019/2020 
budget following a meeting last 
week. The move, which also 
includes the removal of one of 
two fire engines at Wrexham 
fire station, has led to calls for 
an independent review into the 
service before any more cuts are 
made, in order to maintain the 
same level of public safety.
 Shane Price, secretary of the 
FBU in North Wales, said: “I 
understand the financial position 
the service are in, however losing 
a further 24 full time posts within a 
small service like North Wales will 
be a devastating loss. We have 
already suffered huge cuts over 
the past few years with one in five 

frontline firefighter jobs being cut. 
It is simply inconceivable that we 
can take more of this and deliver 
the same level of service to the 
public.
 “Wrexham will be hit especially 
hard by these cuts at a time when 
the area is facing what the former 
police and crime commissioner, 
Winston Roddick, described as 
an epidemic of arsons. Last year 
alone, firefighters from Wrexham 
dealt with 55 arson attacks at the 
Caia Park housing estate.”
 Grant Mayos, FBU executive 
council member for Wales, said: 
“Following the recent construction 
and opening of the new £15m 
joint fire and ambulance station 
in Wrexham, the first of its kind 

in Wales, and having been three 
years in development, to almost 
instantaneously axe our second 
fire engine and reduce essential 
fire cover by half at a busy station 
such as Wrexham is beyond 
irresponsible.”
 Figures published last year by 

the FBU revealed that North Wales 
Fire and Rescue Service had cut 
the number of frontline firefighters 
by almost 20% since 2010. 
The engines based at Wrexham 
support outlying fire stations at 
Johnstown, Chirk and Llangollen.

‘Brutal’ cuts to Wrexham �re services 
could see up to 24 frontline posts axed

The number of firefighters at the busiest station in North Wales could be slashed by up to 
24 posts, in a move the Fire Brigades Union (FBU) has called ‘brutal’ for public safety. 
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The Heat-Project has been 
relaunched by its creator, energy 
efficiency industry stalwart Adrian 
Wright, following a major interest 
by local authorities wanting to help 
residents reduce heating bills.
 At its height, the Heat Project, 
which enabled local authorities to 
provide a self-funding one-stop-
shop for local residents to reduce 
energy consumption, was one 
of the largest ever local authority 
home energy saving campaigns, 
promoted to over 15 million 
homes annually.
 Now Adrian says proposed 
changes to ECO has created 
significant interest from local 
authorities, wanting a 2016 
version of the service, with 
enhanced features such as 
renewable energy technologies, 
boiler upgrades and energy 
switching.
 “The catalyst to relaunch the 
HEAT Project has been driven by 
local authorities approaching us,” 
said Adrian. “The exciting potential 
development in ECO is talk that 
from 2017 energy suppliers may 
be able to allocate a percentage of 
their budgets to local authorities, 
allowing them to directly identify 
and help fuel poor residents. 
 “There is also likely to be a 
shift of budgets away from the 
able-to-pay customers towards 
fuel-poor customers and we could 
also see moves encouraging 
upgrades to non-gas homes 
through Affordable Warmth which 
has traditionally concentrated on 
gas boilers. Insulation will continue 
to play a part as the Government 

has committed to insulate a million 
homes by 2020 and some form of 
solid wall insulation minima is also 
likely to be retained,” said Adrian.
 The new Heat Project will 
again offer local authorities a 
completely free one-stop-shop for 
local residents.  Through a simple 
non-exclusive memorandum of 
understanding, Happy Energy will 
run a dedicated local-authority 
endorsed service, providing a free 
phone line for customers to call 
for energy advice and to receive 
free or discounted energy saving 
works through ECO.  
 Happy Energy will fund all costs 
for running the service including 
a proactive marketing campaign, 
including a mailer to every home in 
the district.  Local authorities will 
receive full access to information 
about the enquiries received 
through the service and details of 
all works and savings achieved 
through the work undertaken.  
 To find out more about 
the Heat Project go to www.
happyenergy.co.uk/heatproject 
where a full list can be found 
of the local authorities who 
previously endorsed the service.  
Alternatively contact Adrian direct 
by emailing Adrian@happyenergy.
co.uk to arrange a meeting to 
discuss the Heat Project in more 
detail.

For more information please call:
0800 0246 234.
www,happyenergy.co.uk

Britain’s largest Local Authority 
energy saving campaign returns…
due to popular demand
An award-winning, UK-wide energy saving project 
that helped over 120 local authorities deliver ‘no cost 
to the authority’ energy saving measures to over 

300,000 properties between 1997 and 2011 has 
been re-launched following a resurgence in interest 
from local authorities.

Adrian Wright
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Is your organisation equipped to combat this?

Randox Testing Services offers a comprehensive workplace Drug and Alcohol Testing Service, 

designed to help combat substance misuse and its related issues within the workplace. 

Randox’s revolutionary Biochip Array Technology is used to bring you a technologically 

advanced, efficient and cost effective testing service.

Create a safe working environment for you and your employees today.

70% of substance 
abusers are in full 
time employment 
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The start of an extensive rollout 
of new fire engines for London 
has begun with the first appliance 
being unveiled at a special event 
in Scotland attended by The Duke 
of Rothesay.
 Babcock International Group 
(Babcock) has worked jointly with 
London Fire Brigade in the design 
of the new fleet, the first since 
2007, and has commissioned 
Cumnock-based manufacturer, 
Emergency One UK Ltd (E1), to 
build them.
 The first was unveiled at 
Dumfries House on 29 April at 
the event attended by His Royal 
Highness, Babcock employees, 
E1 employees, apprentices 
and London Fire Brigade 
Commissioner, Ron Dobson. The 
appliances have been designed 
with several major technical 
changes in comparison to the 
2007 model and are expected to 
have a life of around 12 years. 
 Babcock has long term 
contracts to manage and maintain 
London Fire Brigade’s fleet of 
vehicles and equipment and 
design and deliver training for its 
firefighters. Under the project the 
first appliance will be rolled out in 
May, with a further 52 rolled out 
as part of the first tranche until the 
end of 2017.  
 The new fleet will all be based 
on a Mercedes chassis cab, 
similar to the 2007 version, before 
being driven down to Magirus 
GmbH in Germany where the 
crew cab will be fitted and then 
driven to E1 to be built into a 
complete fire appliance. E1  is 
the primary contractor of several 
suppliers used for the build of the 
fleet and was responsible for the 

body structure, completion fit out 
and fire engineering.
 Babcock cast its research 
across the European marketplace 
for the best supplier before 
commissioning the East 
Ayrshire company to be its key 
manufacturer of the appliances. In 
turn, E1 which is the largest local 
employer in the area, gave its local 
apprentices, many of whom are 
also with The Prince’s Trust, the 
chance to be an integral part in 
the build programme. 
 Paul Wilkins, Babcock’s Director 
of Resilience and Emergency 
Services, said: “Being an 
international engineering company 
we recognise how important it 
is to encourage and develop the 
next generation of engineers not 
just for our company, but for our 
economy as a whole. 
 “This is a major investment 
and effort for everyone involved 
but this has also been a 
great way to celebrate young 
engineering talent, Babcock’s 
long term partnership with 
London Fire Brigade and the 
work of E1. We know that we 
have chosen a company that 
can deliver to the high standards 
Babcock recognises but also the 
importance it places in its young 
apprenticeships and we are 
delighted to have them working on 
the project.”
 E1’s Stuart Harrison supervised 
the build of the appliance 
and started his career as an 
engineering apprentice 26 years 
ago before rising through the 
ranks. He said: “Working with a 
company such as Babcock in 
this prestigious project is hugely 
exciting and a real honour for the 

whole company. 
 “It’s given our young 
apprentices an amazing 
opportunity to be part of 
something that will positively 
impact not only those of us here in 
the Cumnock community but also 
the people of London.”
 Around 15 E1 staff were 
involved in the build team ranging 
from apprentices to senior skilled 
staff deployed across a variety 
of disciplines including welding, 
coach building, electrical and 
mechanical engineering.

   London Fire Brigade 
Commissioner Ron Dobson said: 
“It was an honour to be able 
to show the prototype to His 
Royal Highness and I am looking 
forward to the new designs going 
into service later in the year.”
 E1 Managing Director, Mike 
Madsen, has been with the 
company for 20 years. He added: 
“We are proud to have over a 
90% track record of retaining all 
members of our team and Stuart 
and I are testament to that!   
 We place particular emphasis 

on regular training and refresher 
courses for all of our employees 
and the majority of the apprentices 
are retained to ensure continuity 
of the excellent engineering 
programme we have. It has been 
a privilege to hold this event at 
Dumfries House, as The Prince 
has long championed apprentices 
and STEM careers for young 
people.” 
 Paul Wilkins of Babcock 
said the project was something 
everyone could be proud of. “It’s 
been nearly 10 years since the last 

LFB appliances were built and we 
feel this new fleet includes some 
exciting developments that will 
serve our customer and London 
firefighters well.”
   The new ergonomically 
designed appliances will all be 
compliant with Euro 6 legislation 
meaning lower levels of overall 
emissions, and the breathing 
apparatus is being moved away 
from behind the crew cab to 
elsewhere in the appliance, which 
will improve firefighter comfort on 
journeys. 

Babcock chooses Sco�ish supplier 
Emergency One to support build of 
London’s new �re appliances 
His Royal Highness the Duke of Rothesay met representatives from Babcock, 
Emergency One and apprentices who worked on the fire appliances at a special 
event at Dumfries House. 

London Fire Brigade LFB appliances were built and we 

His	Royal	Highness	the	Duke	of	Rothesay	shakes	hands	with	London	
Fire	Brigade	Commissioner	Ron	Dobson.



Does your CCTV Enforcement System
pass the ‘intelligence test’?

www.videalert.com

✓ Fully digital unattended solution supporting 
latest ONVIF standards

✓ Single platform running multiple civil 
traffi c enforcement, traffi c management, 
school safety and Police ANPR applications 
simultaneously

✓ Flexible deployment options - LAN Server, 
WAN RDS and CCTV Vehicle

✓ Reduced infrastructure costs

✓ Sharing of data between multiple 
stakeholders - Parking, Highways & Police

✓ Combined ANPR and sophisticated analytics

✓ Higher and more accurate capture rate of 
contraventions in busy traffi c conditions

✓ Support for attended operations

✓ Fully hosted solution available with no 
hardware or software installed on client 
premises

Videalert’s Digital Video Platform does – it provides:

Videalert Ltd
Canada House, 272 Field End Road, 
Eastcote, Middlesex, HA4 9NA
Tel: 0800 612 8612
Email: info@videalert.com
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