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Police officers receive GPSJ award 
for actions ‘above and beyond’ duty 
during floods
Officers from Greater 
Manchester Police have been 
presented with awards for their 
actions whilst on duty during 
a night of severe flooding in 
2016. 

The officers, from the Greater 
Manchester Police Oldham 
District, were unanimously voted 
winners of the Government & 
Public Sector Journal’s ‘Above 
& Beyond’ Awards by our 
independent panel. 
 The flooding, in Saddleworth 
near Oldham, caused extensive 
damage to many homes and 
businesses in the area as well as 
major disruption transport and 
local services.
 The GMP officers worked 
throughout the night helping 

residents with a major clean-up 
operation, sometimes using their 
bare hands as well as brushes 
and shovels to remove huge 
amounts of debris. The officers 
also assisted homeowners by 
moving their furniture and other 
personal items to safety. 
 The certificates were presented 
by Bryn Hughes, father of PC 
Nicola Hughes who was killed 
on duty in Manchester, and GMP 
Chief Superintendent Neil Evans.
The award winners were Sgt 
2282 Toby Knight, PC 15570 
Liam Rasch (no longer with 
GMP), PC 15361 Blair Patterson, 
PC 1315 Jordan Heaton, PC 
15355 Julian Maynard, PC 15574 
Donna Youngjohns, PC 15677 
Mark Foster, PCSO 66103 Lee 
Lockwood and PCSO 62643 

Wayne Turley.
 Speaking after the awards 
ceremony in Oldham on 
Wednesday 8 November, Chief 
Superintendent Neil Evans told 
GPSJ: “Sometimes police officers 
come in for criticism for various 
reasons, but as seen here with 
the GPSJ awards today the work 
they do for the community is truly 
amazing.
 “In this case the police officers 
and PCSOs have shown just how 
much they care and have definitely 
surpassed what was required of 
them on the night. 
 “It’s also good to see these 
types of awards that recognise 
these actions that are above and 
beyond duty, I congratulate all 
those involved.” 
 Bryn Hughes said: “I am proud 

to be giving these awards out 
today and I know Nicola would 
also be the first to commend 
these officers’ actions, such a 
well-deserved award.”
 The GPSJ awards are judged 
on merit by an independent panel 
of journalists, broadcasters and 
politicians, the panel members 
are; Andy Carter, Cleland Thom, 
Debbie Abrahams MP, Donal 
MacIntyre, John Stapleton, Nigel 
Pivaro and Steve Nolan.
 The presentation was made 
at the Odeon Cinema in The Old 
Town Hall, Parliament Square, 
Oldham.

Oldham officers are presented with their GPSJ Above 
& Beyond Awards certificates. Pictured left to right: 
PCSO 66103 Lee Lockwood, PCSO 62643 Wayne 
Turley, PC 15574 Donna Youngjohns, PC 1315 Jordan 
Heaton, Sgt 2282 Toby Knight, Bryn Hughes and Chief 
Superintendent Neil Evans.  
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The Council believes that, by 
utilising the location element 
at the heart of its Customer 
Engagement Strategy, it can 
increase citizen engagement and 
transactional services through 
new apps and services built on a 
new Oxfordshire Digital platform 
which includes Esri UK’s ArcGIS 
software.
 “By using more agile and 
modern technologies we can 
genuinely transform the public’s 
access to better services and 
improve their quality of life, while 
reducing the cost to do so,” 
commented Anne Kearsley, Acting 
GIS Management Consultant, 
Oxfordshire County Council.   
“Furthermore, by halving the data 
processing time with the ArcGIS 
platform, we can become a more 
efficient and responsive digital 
team.” 
 A more time-efficient Council 
workforce will also be driven by 
access to new, interactive mobile 

technology. For example workers 
in the Communities teams will be 
able to receive new assignments 
on their mobiles.  They can then 
report their progress and any 
findings, including photos, directly 
back to the office through a simple 
online form, without having to 
resort to pen and paper.  
 Public facing web apps will 
allow more citizens to engage with 
the council and access a wider 
range of services available in their 
locality, from recycling, to school 
catchment areas and transport 
services.  Residents will also 
be able to report problems and 
track progress at a time of their 
choosing.  These technologies 
with digital map-based tools will 
lead to a reduction in contact 
volume, driving further cost 
efficiencies while offering a better 
service to citizens. 
  “Location based data underpins 
a large number of services 
delivered by the public sector,” 

added David Downing, Local 
Government Manager, Esri UK. 
“Many local authorities and public 
bodies are now realising that 
understanding and utilising the 
concept of ‘location’ allows for 
better decision-making, at both 
a strategic and operational level.  
In turn, this delivers enhanced 
services for citizens and further 
cost savings.”
 Esri UK was awarded a 
multi-year contract to provide 
a corporate GIS infrastructure 
to Oxfordshire County Council 
through the CCS LASA 
framework, using a competitive 
tender approach.  Esri’s ArcGIS 
platform will replace a number 
of legacy GIS applications in the 
council, consolidating legacy 
mapping systems to a single GIS 
platform. 

About Esri UK 
Esri is the global leader in spatial 
analytics technology and our 
geographic information system 
(GIS) software platform, ArcGIS, 
helps customers unlock the full 
potential of data, to improve 
operational and business results.  
Esri UK has the UK’s largest 
team of GIS professionals able 
to provide customers with fully 
integrated GIS solutions.  We have 
been offering GIS solutions to 
leading brands and a wide range 
of markets including Government, 
Defence, Utilities and tech 
start-ups for over twenty years. 
Customers include the Ministry 
of Defence, Birmingham City 
Council, Defra, the Environment 
Agency, Metropolitan Police 
Service, Ordnance Survey, RSA 
Group, Scottish Power and The 
Crown Estate.

Please visit their website at: 
www.esriuk.com

Oxfordshire County Council looks to 
GIS to transform service delivery  

Oxfordshire County Council, committed to delivering 
top quality services and value for money on behalf 
of the country’s 600,000 plus residents, is investing 
in a new GIS (Geographic Information System) 
to help transform service delivery.  The council is 

aiming to increase the number of digital tools it uses, 
based on location, to transform its service delivery 
while making savings in the cost of delivering those 
services. 
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Modernising the Business 
Environment in Albania

Albania’s foreign trade regime 
has been liberalized since 1990 
by its Government and is now 
in compliance with guidelines 
set by the European Union (EU) 
and World Trade Organisation 
(member since 2000) (1). To this 
end, the Albania Government 
has signed several Free Trade 
Agreements (FTAs) with key 
markets - EU, Turkey, Central 
European Free Trade Association 
(CEFTA) and European Free Trade 
Association countries (EFTA); 
these offer customs free access 
to a huge number of consumers. 
The Albanian Government has 
also signed 43 bilateral treaties 
for the promotion and protection 
of investments and 41 bilateral 
treaties for the avoidance of 
double taxation and fiscal evasion. 
In June 2014, Albania was 
awarded candidate status by the 
EU.
 The Government has also 
invested in transport infrastructure. 
Albania has ports in four main 
cities - Durres, Vlora, Saranda and 
Shengjini and there are plans to 

expand these. Tirana International 
Airport is named after Mother 
Theresa, who was Albanian by 
birth (2). There are a number 
of road improvement projects 
ongoing in the country, as well as 
a comprehensive railway network 
which is being upgraded.
 Foreign Direct Investment 
annual inflows in Albania have 
increased substantially since 
2008, averaging close to USD 
1 billion per year for the period 
2008-2015 (1). The largest 
recipients of investment are the 
mining sector (primarily oil and 
gas), telecommunication, financial 
service, wholesale and retail sales. 
At the end of 2015, there were 
around 10,500 foreign companies 
operating in the country (3).
 The Government of Albania is 
currently focussing on promoting 
and attracting foreign investment 
in the renewable energy, tourism, 
agriculture, infrastructure, 
manufacturing and service sectors 
(1).

Improving the Legal 
Environment for Investing 
in Albania

The new “Strategic Investment 
Law” has strengthened the 
contractual and judicial security of 
foreign enterprises and provides 
a fast track route for investment 
projects (1). Strategic investments 
are classified as all private, public, 
or public-private investments in 
the energy and mining sectors, 
transport, telecommunications, 
infrastructure and urban 
waste, tourism, agriculture and 
fisheries, economic zones and 
priority development areas. The 
investment values based on these 
strategic sectors varies from $1m 
Euro to $50m Euro.
 The new “Tourism Law” offers 
incentives to investors in the 
tourism industry, with a view to 
improving quality and raising 
standards (3). According to the 
Albanian Government’s fiscal 
package for 2017, all companies 
that invest in building 4-5 star 
hotels and resorts will benefit from 
tax free status for the next 10 
years of their activity. 
 The new Strategic Investments 
Committee, chaired by the Prime 
Minister of the Albania, is the 
competent authority for prioritising 
investment projects (1). The 

Albanian Investment Development 
Agency (AIDA) is responsible for 
supporting investors through a 
one stop shop model. 
 Two types of Strategic Status 
have been created for investments 
in Albania – Assisted Status and 
Special Status (1).  In the former, 
the investor may benefit from: 
Application and support through 
AIDA, priority treatment, fast track 
procedures, land consolidation 
and access to immovable state 
properties.  In the latter, the 
investor may also benefit from 
expropriation of immovable 
properties, private properties and 
investment contract endorsement 
by the Albanian Parliament. 
 The Law on “Foreign 
Investments” creates a 
hospitable investment climate 
(1). This provides guarantees 
to all foreigners (either physical 
or judicial persons) investing 
in Albania and stipulates the 
following: No prior government 
authorization is needed and 
no sector is closed to foreign 
investment; There is no limit on 
the share of foreign participation 
in companies (100% foreign 
ownership is possible); Foreign 
investors have the right to 
expatriate all funds and 
contributions in kind of their 
investment; The tax system 
does not distinguish between 
foreign and domestic investors; 
Foreign investments may not 
be expropriated or nationalized 
directly or indirectly and will not 
be subject to any measure or 
similar action, except for public 
purposes determined by law; 
Foreign investments will be treated 
in a non-discriminatory manner. 
There are some limited exceptions 
to this liberal investment regime, 
most of which apply to the 
purchase of real estate. There are 
no restrictions on the purchase 
of private residential property. 
However, agricultural land cannot 
be bought by foreigners and 
foreign entities, but may be rented 
for up to 99 years. Commercial 
property may be purchased, but 
only if the proposed investment is 
worth three times the price of the 
land. 

Benefits of Investing in 
Albania

There are many good reasons 

to invest in Albania apart from a 
liberal and reformist investment 
climate and free access to large 
markets due to the FTAs that 
Albanian has negotiated (1). 
These include: Competitive labour 
cost - the average wage is one 
of the most competitive in the 
region; Young and well educated 
population - 57% of Albania’s 
population is under the age of 35 
years; Competitive taxation and 
incentives; Optimal geographic 
location – the country’s vicinity to 
major European markets; Strong 
growth potential - export-oriented, 
with 21% annual growth rate 
for the past 5 years; The Law 
on “Free Economic Zones” has 
created a competitive environment 
for economic and technological 
development areas; Albania 
benefits from the Generalized 
System of Preferences with USA, 
Australia, Japan, New Zealand, 
Russian Federation, Belarus, 
Kazakhstan; Macroeconomic 
stability - Albania is characterized 
by stable prices, low inflation and 
solid exchange rates.
 In summary, Albania is a 
country of great economic 
potential because of its 
geographical location, natural 
resources and young and highly 
educated population. According 
to the Albanian Government, the 
country’s business philosophy 
is characterized by “minimal 
governmental intervention, 
transparency and zero 
bureaucracy.” (1). High priority has 
been given to foreign investment 
through the creation of a liberal 
and competitive business 
environment. This is a great time 
to invest in Albania.

For more information on 
investment opportunities in 
Albania, contact the Albanian 
Embassy in the UK, London, on 
+44(0) 20 7828 8897.

References:
(1) Albanian Investment Development 
Agency (AIDA): Albania Calls: A 
Country of Opportunities 01. 
(2) Albanian Investment Development 
Agency (AIDA): Albanian Calls: A 
Country of Opportunities 02 
(3) Albanian Embassy in the UK. 
Investing in Albania. http://www.
ambasadat.gov.al/united-kingdom/en/
investing-albania

How the Albanian Government has 
created the optimum conditions for 
business investment in the country 
Professor Rob Atenstaedt, on behalf of the Albanian Embassy in the UK

When you hear the word Albania, what do you think of? A communist 
country where Norman Wisdom’s films were the only Western ones 
which were allowed to be shown as its leadership believed that the 
movies, in which Pitkin “got one over” his bosses, were a socialist 
parable on class warfare? Or a modern Western parliamentary 
democracy which has one of the fastest growing economies in the 
Balkans? By the end of this article, I am sure that you will have been 
persuaded of the latter.
 Albania is located in south-eastern Europe, bordering the Adriatic 
and Ionian Seas to the west, Greece to the south and Kosovo and 

Montenegro to the north (1). The country has a population of about 3 
million, about the size of Wales; its capital Tirana has around 800,000 
inhabitants.
 Albania is a nation rich in natural resources (1). These include 
petroleum, gas, bauxite, chromium, copper, iron ore, nickel, salt 
and timber. It also has a large capacity for the production of 
sustainable energy such as hydro, wind and solar. Albania has a 
strong manufacturing sector, especially in the clothing and footwear 
industries (2).
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The industry has grown by 
78% since 2014 and is now 
worth £1.6 billion a year. At the 
higher end, these productions 
are spending up to £100,000 
a day in accommodation, 
catering, transport, and buying 
out businesses and homes for 
filming. All that spend is going 
directly into local pockets. When 
big productions choose locations 
in your area, it’s a huge cash 
injection to the local economy.
 Good technology enables local 
councils to access their share of 
the spend. This was discussed 
at the Public Sector Show in 
Manchester on November 21st. 
Andrew Pavord, founder and 
CEO of Apply4 explained at the 
show how developing practical, 
affordable technology has 
helped dozens of local councils 
participate in the film industry. 
 Filming Hollywood blockbusters 
is becoming the norm in London 
streets. In just the last couple of 
months we’ve seen the premiere 
of Wonder Woman, American 
Assassin, Kingsman: The Golden 
Circle, The Hitman’s Bodyguard, 
Transformers: The Last Knight, 
War Machine, The Mummy, the list 
goes on. Paddington 2 is another 
brilliant example, which opened in 
November. All these productions 
used Apply4 Technology software 
and all engaged with local 
residents and businesses.
 Why is good technology 
essential for local councils to 
service the film industry’s need? 
Because the industry is flexible 
and mobile. If there’s a chance 
that permits might not be 
processed on time, the production 
will simply relocate the shoot to 
a borough that can turn permits 
around to deadline.
 A production might change its 
mind many times before finalising 
a shoot – so only good technology 
can handle the complex detail 
required, along with frequent 
changes.
 And it’s worth it. The spend we 
are referring to on local streets 
is all below the line – budget 

spent directly on the day at the 
location. It’s not including above 
the line spend on talent, writing 
or marketing. That’s a far higher 
number – often three quarters of 
total spend is above the line.
 That’s also not factoring in the 
“feel-good” factor – the economic 
impact of increased tourism, and 
attracting more businesses to 
your area because of its enhanced 
reputation. “Brand London” is very 
much experiencing a renaissance 
thanks to its increased presence 
in the global imagination through 
big budget films and TV shows.
 In addition to its production 
spend, most filmmakers are also 
generously donating to local 
charities to thank residents when 
they have filmed in their streets. 
 One resident group alone in 
Bromley bought bicycles for 
their local policemen, improved 
a children’s play area, the cricket 
green and pavilion. They’ve built 
two benches beside the cricket 
green and repaired another bench 
by the bus stop. 
 They bought Christmas lights 
for Orpington High Street, and 
supported the air ambulance. 
 Donations in other areas go 
toward street parties to bring the 
community together, planting 
in local squares and communal 
gardens, free concert, supporting 
community centres, libraries and 
activities.
 Even more importantly, 
productions are offering local 
young people a leg up in the 
business, providing work 
experience and entry-level job 
opportunities. This has become 
the norm and we’ve seen it with 
productions from James Bond: 
Spectre, American Assassin, 
Criminal, Our Loved Boy, The 
Durrells and Guerrilla, just to name 
a few.
 So, it’s a great opportunity for 
residents.
 The fact is though that many 
councils aren’t proactively 
engaging in this opportunity 
and even less are aware of the 
required codes of practice. This 

was my experience when I first 
took on the Film Officer role at 
Southwark Council in 2004.
 Apply4 Tech’s flagship product 
FilmApp was designed specifically 
in response to this, to help local 
councils ensure they are attracting 
their share of the film business 

into their areas, managing its rapid 
growth in a transparent fashion, 
ensuring that it benefits residents 
as much as possible and remains 
sustainable.
 And it’s not just available to 
councils. Anybody wishing to 
offer its location space to the film 
industry benefits from FilmApp. 
Southbank Centre, Canal and 
River Trust, Peabody Estates, 
Potters Field Park, Butlers Wharf, 
are on our client list.
 Because it was developed in 
collaboration with many different 
London local authorities, the 
first product not only worked, 
it provided seamless permitting 
across an important swathe of 
the capital to film makers. Until 
then, Hollywood-style productions 
found the rules and requirements 
changed sometimes from street to 
street. This was far more ideal.
 In addition, the product could 
be sold directly to those officers 
who would be using it, with their 

budget holders’ approval. The 
first product’s cost fell below the 
procurement guidelines’ threshold 
and could be installed and 
updated without the help of the 
councils’ IT department.
 Another point to make is that 
digital transformation does not 

mean providing the same old 
forms as pdfs. It’s an opportunity 
to change the permitting process 
altogether to make it more 
efficient.
 Filmmakers working with 
next-level CGI expect more than 
incomprehensible paper forms 
that need to be posted back. They 
need to work in modern online 
systems that can handle secure 
digital payments.
  And removing the drudgery of 
complex processes for officers 
means they spend more time 
on efficient activities such as 
marketing, for example. 
  Digital transformation has to 
deliver improved productivity, as 
well as better services, at lower 
costs.

To speak to Andrew Pavord for 
further details please contact Lise 
Colyer, lise@filmfixer.co.uk, on 
07896 503 804. 
www.filmfixer.co.uk

How innovative technology is helping 
councils access their share of the UK’s 
£1.6bn film industry - which spends 
up £100,000 a day in local streets 

While public sector bodies up and down the 
country are managing cuts, tax incentives (known 
as UK film tax relief) and local talent have led to a 
huge increase in filming on our local streets.

Andrew Pavord of 
Apply4 Technology



According to the survey by the 
LoveRhyl campaign, more than 
two-thirds (70%) of adults living 
in UK cities would consider 
moving to a seaside town, 
including 71% of 25-34 year 
olds and 73% of 35-44 year 
olds, dispelling myths that 
British towns in coastal regions 
predominantly appeal to older 
age groups.
 When asked which factors 
were important in deciding 
where to buy a house, 81% of 
respondents stated that having 
a good work / life balance was 
important or very important, 
while 59% believed being close 
to rural amenities (such as open 
countryside, national parks and 
open coastline) was a key factor. 
 While 91% of respondents 
claimed that value for money 
was important in choosing a 
location for a new property, 
people are looking further afield 
to find this. The majority (56%) 
said they were encouraged 
to invest in a British seaside 
property as a result of recent 
market trends, including 59% of 
25-34 year olds. 
 According to the LoveRhyl 
campaign, the findings suggest 
a shift in the mentality of urban 
first time buyers and young 

families, who are looking beyond 
city living towards a lifestyle 
that offers greater access to the 
outdoors and time with family 
during the working week.
 On behalf of the Love 
Rhyl campaign, Rebecca 
Maxwell, Corporate Director at 
Denbighshire County Council, 
said, “These findings show 
that there has been a tangible 
shift in attitude towards the 
quality of life in seaside towns. 
Whereas a decade ago 
younger generations may have 
considered these places to be 
neglected and disconnected, 
now, a combination of changes 
to lifestyles and priorities 
and impressive regeneration 
initiatives means first time-
buyers and young families are 
increasingly viewing seaside 
towns as great places to enjoy 
true work / life balance with a 
vibrant life by the sea. 
 “Classic coastal towns like 
Rhyl in North Wales are now 
reaching a tipping in their 
regeneration, providing residents 
with innovative housing projects, 
quality education infrastructure 
and a vibrant, forward-thinking 
community, all with areas of 
outstanding natural beauty on 
the doorstep.”

We DO like to live beside  the seaside Urbanites yearn for a better quality of life 
by the coast, study by LoveRhyl campaign 
reveals:

• 70% of city-dwellers would consider   
 moving to a seaside town
• 81% consider work / life balance to be an  
 important factor in deciding where to buy  
 a property
• Half of respondents (50%) believe coastal  
 towns offer a better quality of life than  
 cities, and 59% say being close to the  
 great outdoors is important when deciding  
 where to buy a house

First time buyers and young families are packing their 
bags and heading to the coast in search of a better 
work / life balance, according to new research.

CASE STUDIES:

Simon Jones, ProKiteSurfing, 
Rhyl, North Wales: 

Originally from Birmingham, 
Simon moved to the North Wales 
town of Rhyl in 2014 to set up his 
kitesurfing school on the town’s 
sea front, one of the largest in 
the UK and the training arm of 
a successful retail operation in 
Birmingham. 
 He spent four years travelling 
the world teaching kite surfing, 
but believes Rhyl’s three-mile 
long beach and rock-free waters 
provides the perfect setting for 
sport – which he is helping to 
push to become a recognised 
Olympic sport. His ambition is to 
deliver the ideal training ground in 
Rhyl for future stars at the 2020 
Olympics and beyond.
 Simon is available for interviews 
to discuss his experiences of 
moving to and living in a coastal 
town. 
 For more information please 
contact the love Rhyl Press Office: 
manwswrhyl@corp.ipgnetwork.
com  / 0161 238 9400.

Katie Todd, 25, Rhyl:

Lancashire-born Katie moved 
to Rhyl four years ago to take 
up a role as a Seal Trainer at 
the SeaQuarium in Rhyl. After 
struggling to find a way to own 
her own home, she recently 
purchased a brand new two-
bed property in a family-friendly 
housing development on Gronant 
Street. Based around a new 
green space in West Rhyl, the 
new homes are an integral part 
of the town’s multi-million pound 
regeneration investment and have 
been developed by a partnership 
of the Pennaf Housing Group, 
the Welsh Government and 
Denbighshire County Council. 
Katie said:
 “Living by the sea is really 
special, and I love being part of 
something which gives people of 
all ages a better understanding of 
and connection with life within the 
ocean. Rhyl’s a great place to live 
and work, and my daily commute 
is a 5 minute walk along the 
seafront. How cool is that!
 “There’s a lot of new building 
work and investment in Rhyl 
at the moment, and you can 
really see the difference that it’s 
making. The SeaQuarium is a 
major attraction in the town and 
with work on the new waterpark, 
hotels and revamped theatre 
progressing, we’ll be looking 
forward to welcoming more 
visitors in the future.”

Photos courtesy of
@loverhyl
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With the increasing pressure 
on budgets, local authorities 
must find ways to reduce 
overhead costs and increase 
efficiency without impacting 
on the delivery of public 
services.  CCTV enforcement 
is not exempt from this 
challenge.  In order to achieve 
this, local authorities can take 
some practical steps towards 
extracting greater value from 
their limited resources by 
utilising existing assets more 
effectively.

Using a single, multi-tasking 
digital video platform, such as that 
developed by Videalert, will reduce 
costs when compared to legacy, 
single point product solutions.  
It also delivers higher levels of 
future proofing as it supports 
multiple civil traffic enforcement, 
traffic management, parking, 
crime prevention and improved 
community safety applications 

simultaneously using the same 
infrastructure.  
 These centralised digital video 
platforms also facilitate the sharing 
of data to multiple stakeholders, 
including the police, transport 
and highways teams, car parking 
operators and community safety 
partnerships.  This enables 
available budgets to be leveraged, 
provides extended coverage at a 
lower cost and increases the value 
of the information captured.  
 Videalert’s DfT Manufacturer 
Certified hosted solution is 
easy to install and enables 

additional enforcement activities 
to be procured on demand 
with installations taking place in 
weeks rather than months. It can 
be delivered through a variety 
of flexible commercial models 
to improve efficiency, increase 
income and enable greater control 
over costs.  
 This approach will be of 
particular interest to local 

authorities investigating how 
to cost effectively enforce the 
introduction of Clean Air Zones 
(CAZ) and Low Emission Zones 
(LEZ) to reduce pollution in city 
centres and encourage the take-
up of modern, cleaner vehicles.  
Videalert’s hosted platform 
automates the management 
and enforcement of these zones 
with real-time identification of 
vehicles including make, model, 
colour, gross weight, engine type, 
Euro rating and CO² emission 
band.  This enables the system 
to determine whether an offence 

has been committed and/or 
whether the correct tariff has been 
paid for entry into the restricted 
zone.  It can also provide real-
time intelligence to determine the 
extent of contraventions in any 
target location.  
 The challenge of encouraging 
behavioural change to clean up 
the air in our cities highlights 
the importance of using proven 

technologies in a more connected 
way.  This is the rationale behind a 
new partnership between Videalert 
and Imperial Civil Enforcement 
Solutions, one of the largest and 
most experienced providers of 
parking, environmental and traffic 
management services.  This 
collaboration has resulted in an 
end-to-end solution that includes 
a virtual emission based permit 
system that can use differential 
pricing structures to reflect the 
specific characteristics of different 
vehicle types.  Being self-serve, 
it automatically calculates the 
specific vehicle pricing band 
during the online application 
process and provides a wealth 
of back office data and real-time 
information to ensure effective 
permit enforcement which is 
carried out using Videalert’s 
technology as detailed above.  
Imperial also provides a tried 
and tested back office permit 
management system. 
 What is particularly significant is 
that this new approach is founded 
on well proven, approved and 
fully integrated technologies, so 
there are no risks or unknowns.  
This type of collaboration is 
made possible through the use 
of open architecture platforms 
enabling easy integration with third 
party applications and Videalert 
expects to announce further such 
partnerships in the future.

Contacts:
Email: info@videalert.com
Tel: 020 3931 6556
Website: www.videalert.com

How a single data platform can drive 
multiple traffic management applications 
including clean air zones 
By Tim Daniels, Sales & Marketing Director, Videalert Limited

Profectus is a central processing 
board that allows school signs 
and Vehicle-Activated Signs 
(VAS), to be monitored and 
programmed to meet a specific 
need. It has been created for 
local school systems, to make 
the area around the school safer 
during term time. It allows local 
authorities to monitor whether a 
school sign is activating from a 
simple web browser, equipped 
with a zoom pan map showing 
the exact location of each sign. 
Fault notifications are sent via 
web browser, SMS or email, to 
reduce the possibility of a broken 
sign going unnoticed, and energy 
consumption and temperature 
can also be evaluated. 

 Through the Profectus browser 
interface, bespoke timetables 
can be set up, giving schools 
the freedom to initiate Profectus 
as and when they need it. The 
timetable also features ‘special 
days’, which send different 
messages or alerts on weekends 
and off-peak times. Profectus has 
a single range of 300m, but the 
additional of an external radio can 
carry the signal up to 6km, with 
additional ‘dummy’ signs to target 
longer distances.  
 Zephyr is a new cloud-based 
system that allows authorities 
full flexibility over their assets, 
including Variable Message Signs 
and Trailer VMS, Car Parking 
Signs, VAS and School Warning 

Signs. A web-based user interface 
enables users to quickly and easily 
edit message and pictogram 
displays at the touch of a button, 
as well as being able upload new 
text and graphics as required.  
 The interface also comes 
with a TSRGD (The Traffic 
Signs Regulations and General 
Directions 2016) rule checker, 
to ensure that any free-hand 
messages comply with the 
appropriate industry regulations. 
 Designed very much with the 
user in mind, Zephyr features 
easy drag and drop windows, 
and the ability to ‘dock’ certain 
assets so that they remain in view. 
Key features include pan/zoom 
maps, enabling each of the assets 

to be easily located and their 
status monitored. This includes 
the current messages displayed, 
schedules for any changes that 
are due, and red flags for any 
faults or errors that could impact 
the signs’ operation. The software 
also enables the segmentation 
of data to include traffic count or 
car park occupancy that can be 
detailed in a separate report.
 Andrew Walker, Business 
Development Manager of 
SWARCO Traffic, says these two 
innovations demonstrate the 
company’s ability to develop new 
solutions to traditional problems: 
“It means intelligent transport 
solutions are easier to manage 
than ever before,” he adds.

SWARCO Traffic promotes two new 
innovations at Road Expo Scotland 
to put Local Authorities in control

SWARCO Traffic Ltd, the traffic technology specialist, 
is to showcase two new innovations at Road Expo 
Scotland: Profectus, a new central control technology for 

School Warning Signs; and Zephyr, a new cloud-based 
management software to provide local authorities with 
total control over their traffic sign assets and strategy. 
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A new Concierge and 
Physical Security Information 
Management (PSIM) solution 
from Intergrated Security 
Manufacturing (ISM) is 
protecting two tower blocks in 
Haringey, enabling authorised 
council employees to control 
door access and manage fire 
and security systems from 
anywhere within the council’s 
estate.

Newbury House, Finsbury 
House, John Keats House and 
Thomas Hardy House in Wood 
Green, London, already feature 
four of ISM’s state-of-the-art 
Ultimate door entry systems as 
well as another two, third-party 
technology systems (Elizabeth 
Blackwell and George Lansbury) 
from Entrotec, utilising its Apex 
Dual path speech technology. 
Thanks to the Genesys PSIM from 
ISM, multiple technologies can 
be controlled, regardless of the 
manufacturer, providing enhanced 
security to residents in 510 flats 
across the six towers. 
 This delivers greater flexibility 
and control, eliminates the 
potential disruption caused by 
installing new equipment, and 
protects the council’s legacy 

investment. It also means that 
further buildings with existing ISM 
or Entrotec systems can be added 
as required with only minimal 
additional investment. 
 Genesys allows the integration 
not just of door entry systems, 
but also multiple systems from 
multiple manufacturers – all from 
one holistic integrated security 
system. Every electronic security 
or fire safety device from CCTV 
and Intruder Alarms to Electronic 
Locking and Public Address can 
be monitored and controlled from 
a single platform. 
 Most importantly, it features 
Migrating 3+ technology, a 
patented automatic failover 
technology that adds higher 
levels of automatic configurable 
redundancy and power. Control 
is effectively distributed across 
multiple workstations.
 Len Fevrier at Homes for 
Haringey has been impressed 
with the system and how it has 
performed so far: “We have 
used the ISM Ultimate door entry 
products and its Genesys 2 
control room software platform 
extensively in the Borough over 
many years and have enjoyed 
excellent product reliability and 
technical support.

 “To improve our efficiency 
and give faster responses to our 
residents we needed to provide 
concierge services to all our 
estates,” he says.
 “The development of the 
Entrotec integration into the 
Genesys platform, allowed 
Haringey to combine technology, 
including CCTV and fire, without 
going to the expense of replacing 
legacy door entry equipment 
unnecessarily. This delivers a 
much-needed saving during these 
challenging economic times for 
local councils, and we plan to roll 
this system out across the rest 
of the Broadwater Farm Estate 
and potentially other sites in the 
borough.”
 Managing Director of ISM, 
Stephen Smith, says this project is 
a perfect example of the flexibility 
of Genesys and its door entry 
system range: “Genesys is a ‘true’ 
PSIM system built around intuitive 
software that combines a range 
of industry leading features and 
benefits including an enhanced 
graphical user experience and 3-D 
modeling and a comprehensive 
event management database. 
Events and alarms from any 
integrated security application are 
presented to the operator clearly 

as and when they happen.”
 The PSIM software operates 
as a standalone platform over 
LAN or WAN networks for remote 
and local sites with workstations 
that can be transferred to any 
operating security control room on 
the network. This offers the end 
user flexibility when closing down 
sites or buildings for off-peak or 
out of normal working hours or in 
the unlikely event of any system 
failures.
 Ultimate is a fully addressable 
digital telephone entry system 
that is robust in design and easy 
to install. Unlike other door entry 
systems on the market it has multi 
speech paths that allow numerous 
conversations to be had at one 
time 
 Such was the complexity of 
the project, that from initial design 
of the system to completing the 
installation took around two years 
to complete. Fire alarms, access 
control and CCTV can all now 
be controlled from one computer 
from any of the Council’s network.

Concierge system from ISM 
integrates legacy systems to 
control door entry, 
CCTV and more

Video surveillance can be a 
divisive subject when it comes 
to our public highways and 
byways. On the one hand, 
there is the sheer number 
of cameras now in place – 
estimates suggest there is 
one CCTV camera for every 11 
people in this country – making 
us one of the most ‘watched’ 
nations in the world. On the 
other hand, properly monitored 
and utilised, video surveillance 
can help local authorities and 
government with real time 
traffic monitoring, enforcing 
rules and regulations on the 
roads, and supporting the 
efficient running and operation 
of Britain’s road and rail 
networks. 
 

The problem here is in the ‘proper 
monitoring’ and effective use of 
video footage. The majority of 
the video surveillance carried 
out for police, transport and 
local authority operators is 
done by humans, making it 
time-consuming, expensive and 
largely inefficient. Considerations 
have to be made for operator 
effectiveness and the risk of error 
as they view huge quantities 
of video data hours at a time, 

which leads to fatigue, loss of 
concentration and mistakes at a 
time when video surveillance has 
never been more critical.
  In a traffic scenario, this could 
delay reactions to a serious 
incident on a motorway or a major 
route into a city centre due to a 
break down. Video surveillance 
has been around a long time, in 
use since the 1960s, but times are 
changing and technology behind it 
is changing too.
  Take machine learning, 
which is assisting with real-time 
transportation data analytics, 
traffic prediction and flow 
control as well as transportation 
network simulation and modeling, 
optimisation of public transport 

routes and more. We are 
beginning to see the use of 
more advanced data analytics 
technology that is able to 
keep roads flowing safety and 
smoothly with smart predictions 
and decision-making, helping 
to eliminate peak-time traffic 
congestion, for instance, and 
increase preventative and real-
time safety.
  In simple terms, machine 
learning is an automated process 

that enables software-based 
systems to analyse huge data 
sets and recognise patterns. 
In today’s ‘big data’ world, this 
technology can be a huge asset 
to human operatives and as an 
aid to monitoring teams. It doesn’t 
suffer from fatigue, distraction, 
boredom or has to take breaks 
when analysing video images, and 
always has the capacity to give 
a ‘heads up’ notification when a 
detection is made to investigate.
  As the saying goes, a picture is 
worth a thousand words, so the 
ability to collect a variety of data 
from video images is priceless 
and powerful. Machine learning 
platforms can deliver counting, 
classification, tracking, speed 
estimations and identify anomalies 
– 24x7 – without getting tired.  
This means the human operator 
can be effective in taking action on 
the actual notification.
  But machine learning is not 
magic. It has to be taught what 
to do, what to look for and what 
to report on. It has to be taught 
what is normal and what is not in 
order to identify the transgression. 
A planned and patient approach 
to implementing a system – 
viewing content and correcting 
observations - can yield dividends 
in the long term. However, it is 
not just the machine that needs 
to be taught. The user has to 
understand the requirements 
of the machine learning – clear 
camera angles help but occlusion 
can occur, which may impact 
accuracy.
  Built on state of the art AI 
technology, Calipsa is a machine 
learning platform that collects 
data from video content to 
deliver observations, insights 
and statistics. It is designed to 
continually learn based on what it 
sees, while human operators can 
“teach” it using a simple point and 

click interface thereby automating 
repetitive parts of their jobs. These 
corrections help to improve the 
quality of detections, which in 
turn makes the platform more 
productive and more effective.
  It can process and analyse 
hours of video feeds to provide 
real time alerts and detailed 
reports for applications including 
traffic enforcement, traffic 
incidents, public disorder and 
monitoring of a range of situations. 
Designed to work with any 
existing camera or video source, 
the technology can be deployed 
via the cloud or on-premise, with 
no retrofit required. It is highly 
adaptable to all weather and 
lighting conditions, with 95% 
accuracy.
  As local authorities and 
governments start to design and 
implement intelligent transport 
systems and smart cities, artificial 
intelligence and machine learning 
based technology will become a 
key driver to making this happen. 
With smart devices becoming 
more prevalent and analytics 
increasingly able to crunch data 
faster and more efficiently, the 
potential for improving our road 
and transport systems and for 
better public safety through the 
intelligent use of video surveillance 
technology has never been 
greater.
 
Calipsa: 
http://calipsa.io  
Tel: +44 20 7484 5007 
Email: info@calipsa.io
@Calipsa_io  

How Machine Learning technology can 
help deliver smarter video surveillance in 
the public sector Anthony Fulgoni, Chief Revenue Officer, Calipsa

Anthony 
Fulgoni 



19GOVERNMENT AND PUBLIC SECTOR JOURNAL AUTUMN 201718 GOVERNMENT AND PUBLIC SECTOR JOURNAL AUTUMN 2017

GPSJCHILD PROTECTION FEATURE CHILD PROTECTION FEATURE GPSJGPSJ

The school population is changing 
year on year and all schools - 
mainstream, special and pupil 
referral units - are all finding 
that the children who enter their 
schools often have more complex 
needs than children from five 
or ten years ago. At Yiewsley 
Grange an increasing number 
are either non-verbal or have 
minimal verbal skills so staff have 
to find alternative ways of eliciting 
information, communicating with 
the children and making sure that 
they understand.
 Everybody who comes in 
contact with pupils has a duty 
to protect them from abuse and 
maltreatment, to prevent harm to 
their health or development and 
to ensure they are safe and well 
cared for. 
 All settings should ensure 
their staff should be aware that 
they can make a referral to 
social services, but they should 
also inform the Designated 
Safeguarding Lead as soon 
as possible if unable to do so 
beforehand.  
 Early warning systems are vital 
when dealing with young children 
at risk.  There is a danger that if 
responsibility/accountability is in 
too few hands time can be lost.
 Every member of staff has 
a duty to report and record 
concerns so systems must 
be robust, easy to use, and 
understood by all. This is essential 
if there are many stakeholders 
or staff are working with children 
from different local authorities 
who may have different ways of 
working. 
 Crucial paperwork must be 
visible and easily identifiable. At 
Yiewsley Grange all Cause For 
Concerns are recorded on a bright 
yellow sheet. If I am on the phone 

and someone comes in with a 
yellow paper I know it is urgent. 
 Recording needs to be 
routine and not just used in 
a crisis. Where children with 
communication difficulties are 
concerned there should be 
weekly safeguarding meetings 
registering individual causes for 
concern. Often these will be below 
the social services’ threshold for 
intervention but they still need to 
be recorded as they can form part 
of the evidence for a case in the 
future.
 Good communication increases 
the chances of early interventions 
and changes lives. Use whatever 
works best for the child – speech, 
signing systems such as Makaton, 
symbols such as Symbolstix, 
PECs, writing or drawings and 
whatever system comes with 
the specialist Alternative and 
Augmentative Communication 
devices (AAC) that a child is using. 
 There are now many symbol-
supported communication apps 
such as Proloquo2Go where 
children select symbols from 
vocabulary sets and the software 
reads them out loud and acts 
as the child’s voice. Apps are 
a real breakthrough because 
they extend the range of people 
that non-verbal children can 
communicate with. In the past 
they either had very specialist 
systems and were left without a 
voice if the system broke down, 
communication boards where 
the child looked at letters or 
symbols and blinked to indicate 
their choice or Makaton which 
could only be understood by other 
Makaton users.  While concepts 
or skills need to be taught a 
little at a time, this generation of 
children has grown up with new 
technology. Many have iPads or 

phones and are used to dealing 
with icons avatars and symbols at 
different levels. 
 It can be hard to find the 
right time to ask important 
safeguarding questions. It can’t 
be when a child is over-excited 
or hyperactive or distressed. Staff 
may need to revisit the same 
question several times over on 
different days, repeating and 
checking the questions. It may 
take several weeks to gather 
information for the Annual Review 
process and then to compare their 
responses with staff observations, 
looking for patterns of behaviour, 
past history, triggers and 
antecedents. 
 Questions need to be simple 
for children with communication 
needs to understand but 
sometimes they can be too 
simplistic. Yes / No answers, 
leading questions or a Happy / 
Sad face do not quite express the 
complexities of a safeguarding 
situation. It is important to 
identify and record the context 
for behaviour or other possible 
signs of abuse. A child may have 
bruises as a result of coordination 
difficulties, or perhaps a parent 
has physically restrained them for 
their own safety.  Staff need to 
phrase questions very carefully 
not present them with leading 
questions.
 There may be different reasons 
for a child’s behaviour. Being 
withdrawn can be a warning sign 

that abuse may be occurring but 
it is also a common behaviour 
for children with autism or with 
depression. Many children 
now present with anxiety but it 
may be a reaction to sensory 
over-stimulation and not a sign 
or bullying. This is why it is so 
important to train staff and 
encourage a culture where 
everyone sees the necessity 
of recording and reporting all 
concerns – big or small. That way 
everyone contributes to the big 
picture and helps to keep the child 
safe and well. 

Further information 
Yiewsley Grange School is part of 
Outcomes First Group, a leader 
in the provision of outcomes-led 
learning, life skills, and therapeutic 
care for children and adults with 
autism, complex and Social 
Emotional and Mental Health 
needs (SEMH).  It operates 
a national network of award-
winning DfE registered special 
schools: 93% of its services are 
rated Good, Outstanding or Fully 
Compliant with the respective 
registering body.

Safeguarding vulnerable young people 
with communication difficulties
Ciaran Walsh, headteacher at Hillingdon Manor School -Yiewsley Grange -  part 
of Outcomes First Group, a leader in the provision of outcomes-led learning, 
life skills, and therapeutic care for children and adults with autism, complex 
and Social Emotional and Mental Health needs (SEMH) - provides guidance on 
safeguarding for vulnerable young children with communication needs. 

Ciaran Walsh, headteacher 
at Hillingdon Manor School 
-Yiewsley Grange

www.outcomesfirstgroup.co.uk

NSPCC: Getting on the case for a safer 
online world for children
Every week the news seems 
to be littered with examples of 
how children’s online safety 
is being compromised and 
placed under threat. From 
concerns about YouTube’s 
processes for flagging 
inappropriate content and 
messages to videos of school 
bullying shared across social 
media, the list grows longer 
and longer. Tragically there are 
also a growing number of cases 
where young people have been 
groomed over the internet and 
abused, or persuaded to commit 
horrendous sexual acts on others.  
The conclusions we can draw 
from these media clippings are 
supported by statistical evidence 
from a range of sectors. The 
number of online child sexual 
offences recorded by police hit 
a record high this year while 
the NSPCC’s Childline had over 
20,000 calls about online abuse, 
bullying and sexual exploitation. 
Alarmingly new Swansea 
University research found that it 
can now take paedophiles as little 
as 20 minutes to groom a child 
online to the point where they are 
compliant to their demands.
 So what can we do to keep 
our children safe when they 
go online? The first thing to 
recognise is that the internet is 
here to stay and that the good it 
brings outweighs the bad. The 
opportunities to create, explore, 
and discover online are endless 
and are now as an integral part of 
growing up as the bedtime story. 
As a result trying to stop your own 
child from accessing the internet 
has the potential to backfire and 
drive a wedge between you, as 
does closely monitoring every 
search they make and every new 
conversation they strike up. At the 
NSPCC we recommend having 
regular and open conversations 
about what your child is doing 
online, just as you do about what 
they got up to at school. And if 

you find it difficult to understand 
how a new game or app works 
and whether there are any 
dangers attached for you son 
or daughter there is a dedicated 
website (www.Net-Aware.org.uk), 
produced and run in partnership 
by the NSPCC and O2, to provide 
the very latest guidance and 
advice. 
 However, parental involvement 
and engagement in children’s 
online world is only one part 
of the solution. To really get to 
grips with this problem requires 
Government to deliver an 
ambitious package of proposals 
that hold the online companies 
to account and delivers a step 
change on protections. This 
week consultation closes on the 
Government’s Internet Safety 
Strategy. We really hope the 
Department for Culture, Media 
and Sport will now listen to what 
children themselves want – Net 
Aware research shows that 80% 
think social media companies 
should do more to protect them 
- and revise and toughen up their 
proposals. Only then will they 
seriously be able to claim that they 
are on the way to making the UK 
the safest place in the world to be 
online. In practice 

this means developing an Internet 
Safety Strategy that includes the 
following:
• Establishing a Social Media  
 Code of Practice on a 
 statutory basis, underpinned 
 by an independent regulator. 
 A decade of self-regulation 
 has clearly failed to protect 
 children from inappropriate or 
 illegal content and behaviours, 
 and if children are to be suitably 
 protected this requires the 
 consistent and robust adoption 
 of a set of minimum standards.  
• Companies must also be 
 required to be more transparent
 about their processes to keep 
 children safe: we welcome the 
 proposals to make companies 
 contribute towards an annual 
 transparency report, but it will 
 be important that the 
 Government develops a clear, 
 consistent reporting process 
 with a focus on key areas 
 including bullying and grooming. 
• Although we recognise the 
 importance of ensuring that the 
 internet is safe for all users, this  
 must not come at the expense 
 of a core focus on the 
 risks faced by children. If the 
 Government continues with its
 proposals to restructure the 

 UK Council for Child Internet 
 Safety (UKCCIS) it should 
 ensure that a children’s working 
 group is created and remains at
 the heart of UKCICS’s mission.
 In addition the NSPCC believes 
that social networks should 
be compelled to create Safe 
Accounts for under-18s with 
high privacy settings as default, 
location settings locked off and 
accounts not public or searchable. 
Included in the Safe Accounts 
should be grooming and bully 
alerts which automatically flag 
harmful behaviour such as erratic 
befriending patterns and a high 
rejection rate of adults’ friends 
requests to under-18s. Finally we 
want to see every social media 
company hiring dedicated child 
safety moderators and disclosing 
the number of reports they 
receive. 
 No longer can we have social 
media companies being left 
to mark their own homework. 
Instead we must have a 
Government that is committed 
to creating the right regulatory 
environment and delivering a truly 
comprehensive and ambitious 
strategy to create an online world 
that is as safe as possible for our 
young people to inhabit.  
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15 bus stops along the main 
service route from Douglas 
to Ramsey have been fitted 
with Zeta Specialist Lighting’s 
Solar Shelter Lighting Kit. 
The rollout is part of a three-
year plan that will see a total 
of 50 bus stops across the 
island benefiting from solar-
powered illumination, an 
initiative designed to enhance 
passenger comfort and safety. 
 
With a low population density 
and few built-up areas, the Isle of 
Man has very low levels of light 
pollution. This island is a centre 
for star gazing and has the largest 
concentration of Dark Skies sites 
in the British Isles. Some areas 
don’t have street lighting and 
in many locations where bus 
stops are sited, there is no mains 
connection, all of which pointed to 
a non-light polluting solar-powered 
system as the best solution.

Enhance passenger 
comfort and safety

The Department of Infrastructure’s 
public transport division was 
looking for a solution to provide 
illumination to enhance passenger 
comfort and safety, and as 
bus stops across the island 

are response stops, they also 
wanted to minimise the risk that 
bus drivers would miss waiting 
passengers in an unlit shelter 
during the hours of darkness.
 Phase one was for 15 bus 
stops along the main service route 
from Douglas to Ramsey, phase 
two will see the rollout along 
the high commuter Douglas to 
Castletown route, and the final 
phase will see shelters from Peel 
to Ramsey, being fitted with Zeta’s 
solar solution.

Solar Shelter Lighting Kits

Zeta’s Solar Shelter Lighting Kits 
had been fitted on shelters in the 
bus station in Douglas two years 
previously and had proven to be 
an effective, maintenance free 
solution, which made the decision 
to utilise the same system across 
the island an easy one. 
 This bespoke solar-powered 
lighting solution for bus shelters 
features specially manufactured, 
vandal resistant, solar panels 
which are attached to the roof 
of the shelter to harness the 
sun’s energy throughout the day. 
The solar energy charges the 
in-built long-life maintenance free 
batteries and powers the high 
luminance Zeta LEDs to illuminate 

the shelter from dusk till dawn.  
To ensure reliable, year-round 
performance, Zeta’s innovative 
and unique Energy Management 
System (EMS) optimises the 
energy collection; maximising 
power to the batteries during the 
day, and regulating the amount of 
power consumed by the LEDs at 
night. 
 The 15 shelters have been 
programmed to turn on/off 
according to operational timings, 
however for the next phases, 
the Solar Shelter Lighting Kits 
will include Passive Infra-Red 
technology (PIR) sensors. The 
shelters will maintain a constant 
low level of illumination until a 
passenger enters and activates 
the sensor, the light levels will 
gently increase and remain fully 
activated until the passenger 
leaves the immediate area.
 This cost-effective and ultra-
reliable solar-powered system was 
quick and easy to install, providing 
the ability to illuminate shelters in 
largely remote areas where mains 
electricity was not available and 
where laying cabling was cost and 
time prohibitive.

Safer environment

Creating a safer environment was 

a high priority, passenger safety 
and comfort has been enhanced 
now the shelters are illuminated, 
and disabled access improved 
as kerbs etc. are visible at night. 
In addition, drivers can clearly 
identify which stops have waiting 
passengers, removing the risk of 
driving by without picking them 
up. 
 Other benefits include the fact 
that ongoing running costs are 
zero, the solution is maintenance 
free and there are no additional 
energy bills to pay. Plus, the 
overall environmental impact of 
a solar-powered system is much 
lower than one which utilises 
electricity.
 Commenting on Zeta’s solar-
powered solution, Ian Bates, 
Head of Operations, Public 
Transport Division, Department 
of Infrastructure, Isle of Man said: 
“We are delighted with Zeta’s 
easy to install, maintenance free 
solution. We are working closely 
with the island’s parish councils 
getting them involved in initiatives 
to safely illuminate their areas 
and look forward to the wider roll 
out of this solar-powered system 
across the island.”

www.zetaled.co.uk

Department of Infrastructure, Isle of Man, 
selects Zeta’s Solar Shelter Lighting Kits

Without question, mobile and 
remote working offers huge 
business benefits, but it also 
exposes organisations to 
risks that can be challenging 
to manage. Organisations are 
not only tasked with managing 
flexible working practices, but also 
faced with the need to provide 
the necessary tools and training 
to enable employees to do so 
securely. A survey conducted 
by Apricorn found that 70 per 
cent of surveyed businesses said 
that securing corporate data is 
an ongoing battle, and 53 per 
cent said that managing all of the 
technology that employees need 
and use for mobile working is too 
complex.  

The Human Element

The crux of the problem, however, 
remains with the user. Human 
beings are typically the weakest 
link when it comes to data 
security. Forty Eight per cent of 
the surveyed companies said 
employees are their biggest 
security risk, and as many as 44 
per cent expect that employees 
will lose data and expose their 
organisation to the risk of a data 
breach.
 These risks span across all 
organisations, and the public 
sector will always be a popular 
target due to the nature of the 
information they house. Earlier this 
year, the WannaCry ransomware 
attack affected more than 300,000 
computers globally, and disrupted 
the operations of many major 
organisations, including the NHS. 
Whilst this wasn’t a direct result of 
mobile workers, it was an example 
of how a lack of knowledge and 
failure to apply basic security 
practice can have detrimental 
repercussions. If public sector 
organisations want to prevent 
attacks such as this, they need to 
ensure that staff have basic cyber-
hygiene and recognise the need 

for policies and how to adhere to 
them.

Data on the Go

Many organisations are 
underestimating and neglecting 
the risks they’re exposed to from 
well-intentioned employees. For 
the first time in history, more users 
last month accessed the web from 
mobile devices than they did from 
desktops or notebooks according 
to data released by StatCounter. 
With the rise in mobile working, 
the security risks are mounting, 
and this is despite 29% of 
Apricorn surveyed organisations 
admitting they have suffered a 
data breach as a direct result of 
mobile working. 
 Even with the increasing 
emphasis on cyber security, 
many employees are neglecting 
information security practises, 
whether it’s password security 
or leaving devices on public 
transport. In 2014, Londoners left 
25,000 devices such as phones, 
tablets and USB sticks on trains, 
buses and trams, with USB 
devices numbering almost 1,500. 
Just last month an unencrypted 
USB device was found on a 
London street containing security 
details for London’s Heathrow 
International Airport, including 
security measures and travel 
details for the Queen. The security 
implications surrounding this are 
huge, and had the information 
fallen into the wrong hands, the 
repercussions don’t bare thinking 
about. 
 Device losses such as this 
merely highlight the need to have 
provisions in place to protect 
information on the move and 
ensure that our weakest link, 
employees, can become the 
strongest asset. Below are three 
steps that covers policy, people, 
and tools and encryption as a way 
of removing the risk of human 
error altogether.  

Policy

Organisations must get their 
houses in order, but this is 
not a simple process, and the 
ownership of data is often an 
issue. As part of the new General 
Data Protection Regulation 
(GDPR) requirements, businesses 
must demonstrate that they are 
controlling who is authorised 
and has access to sensitive 
information, and why. Employees 
require adequate education and 
necessary policies should be 
created and enforced to avoid 
putting company data at risk. 
 Organisations need to establish 
security policies and procedures 
that cover all types of removable 
media, mobile devices and flexible 
working if they are to effectively 
manage the risks. Since one in 
ten companies, regardless of size, 
does not have a strategy that 
covers removable media such as 
USB sticks and 23 per cent of 
organisations admitted that they 
have no way of enforcing relevant 
security strategies they have in 
place, it is clear organisations 
have a long way to go.
 Apricorn’s survey also revealed 
that 24 per cent of the surveyed 
companies were not aware of 
the impending GDPR, due to 
come into force in 2018, or its 
implications. Worryingly, 17 per 
cent of those who were aware 
had no plan for compliance. 
Organisations will benefit by 
maintaining security standards 
and keeping abreast of changing 
compliance mandates to ensure 
the security of the user, device 
and the data that it houses. 

People

Frustratingly, employees often 
see security policies as a barrier 
to productivity. When it comes to 
the mobile workforce and data 
security, employees should be 
trained on the secure use of their 

mobile and removable devices 
and the necessity to follow the 
corporate security policy at all 
times. Organisations must monitor 
how data is processed, stored, 
retrieved and deleted in order to 
remedy any shortcomings and 
ultimately avoid a costly data 
breach.

Tools and Encryption

Encrypting valuable or sensitive 
data enables organisations to 
manage their risk and is a critical 
piece of the armoury. When 
properly embedded within an 
information security plan, it will 
provide the most effective last line 
of defence.   Encryption should be 
automatic and invisible – without 
the option for users to choose to 
encrypt or not. An organisation’s 
information security policy should 
be enforced through technology 
where possible, by locking USB 
ports to only accept corporately 
approved hardware encrypted 
USB devices for example.  Data 
Encryption is an important 
element in GDPR compliance and 
helps mitigate an organisation’s 
obligations in the event of a 
breach and will be considered 
in mitigation should any fine be 
deemed necessary.
 The combination of policy 
definition and enforcement, 
employee education, and data 
encryption, will enable employees 
to take control over intellectual 
property and help protect 
themselves, and the information 
they access, from the threat of a 
breach.

Secure mobile working: Turn the 
weakest link into the strongest asset
Written by Jon Fielding, Managing Director, EMEA Apricorn 

Jon Fielding
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If it weren’t for seasons 
and the unpredictable 
British weather, life would 
certainly be much simpler 
for busy FMs. Grounds 
Maintenance (GM) 
commitments add an 
added dimension of long 
term planning to managing 
sites with outdoor spaces 
but as ever planning and 
preparation is the key to 
year round success. 

While you don’t necessarily 
need to become an expert 
horticulturalist, it is advisable to 
have some appreciation of the 
basics and an understanding 
of what is happening within 
the grounds at each phase of 
the year. For example, there’s 
little point planning a change in 
hedging at a time when birds are 
still nesting. Planning your GM in 
line with seasonal changes is as 
much about understanding the 
environment you are responsible 
for managing - and the ability to 
plan ahead of time will make the 
job a lot more straightforward. 
 To help with your planning 
process, it is worth mapping 
out the year, and identifying 
milestones and tasks appropriate 
to given periods. As a start, we 
have created two planners in this 
article that can be adapted to your 
own sites and requirements. The 
Grounds Maintenance planner 
is a useful reference for tracking 
your teams’ or contractor’s current 
work and service reports and 

what to expect in the upcoming 
months. The Landscaping planner 
provides an understanding as 
to the optimum times to make 
improvements or changes, such 
as extending beds, creating more 
naturalistic areas or planting.
 The two planners show that 
there can be considerably more 
to grounds maintenance than 
simply cutting the grass! Indeed, 
it is understandable why some 
organisations have tried their best 
to limit the workload by simplifying 
their grounds – producing dreary 
monocultures of lawn, evergreen 
and bark chips. Gladly there are 
signs that the trend is changing, 
however. A growing awareness 
of the social and environmental 
importance of diverse landscaping 
– as well as desire to maximise 
the value of a site – is encouraging 
more creative planting and useful 
spaces. 
 In many cases – for example, 
the creation of wildflower 
meadows – more creative 
approaches may not actually 
require a higher level of investment 
or ongoing maintenance, but 
realising such plans will demand 
better year round planning, and a 
greater degree of structure when 
specifying and benchmarking the 
activity of in-house GM teams or 
contractors. 
 Indeed, should you decide 
to bring external contractors on 
board, the seasonal nature of 
grounds maintenance can also 
determine the best times for the 
tendering process. 

GM PRIORITIES FOR 
MANAGERS IN THE 
SEASONS AHEAD

Autumn
At this time of year you should 
be looking to review your 
management and maintenance 
plans and specifications. It’s also 
a good time to review the previous 
year and consider how your 
grounds are actually used, how 
you can improve upon next year’s 
service and opportunities to better 
meet the organisation’s policies.  
 Consider collaborating with 
a landscape expert to develop 
a comprehensive set of output 
specifications. This should 
focus on achieving your desired 
standards rather than the 
frequency of visits. Ask your 
GM provider to show how they 
can support your organisation’s 
environmental policy and 
contribute to workplace wellbeing, 
while supporting the wider 
environment. 
 Remember to review and 
release PQQ and tender 
documentation early if procuring 
for larger contracts. 
 In terms of the physical site, 
now is the time to schedule 
site improvement works such 
as planting, tree surgery and 
arboriculture activity.  

Winter

As we head into the winter 
months ensure that any 
programmes and schedules for 
improvement works are all in 
place and that there are plenty 
of contingency plans for adverse 

weather events as these may 
delay jobs.
 Ensure that you have carefully 
selected your GM provider in a 
thorough procurement process 
well in advance of the summer 
months so they are in place by 
February at the latest. 
 Make sure that you continue to 
monitor KPIs for winter tasks and, 
if you manage an in-house team, 
ensure your staff training needs 
have been identified and training 
providers booked. 
 Make sure any of your own 
machinery has been fully 
serviced and additional resource 
requirements have been identified 
and ordered prior to mobilising in 
spring. 
 It is important to conclude 
that while the above sets out 
a very basic introduction to 
some of things you should be 
currently be thinking about, a key 
consideration is to give yourself 
enough time now to think of 
improvements and opportunities 
to make more of your assets. This 
applies equally whether you are 
using you own staff or external 
contractors.

Refreshing specifications 

You may well have an existing 
set of specifications that you 
perennially turn to but it is 
important not to let these 
become a straightjacket. Provide 
opportunities for local team 
members to be more empowered. 
After all, their input can help to 
develop more interesting/useful 
spaces for your staff. And if you 
do use contractors, you should 

in most cases expect the same 
level of engagement and creative 
input. Indeed, at GRITIT we 
enjoy taking on such challenges 
and many grounds maintenance 
experts will also relish the 
opportunity to collaborate with 
their customers, offer more 
insight and share a greater 
sense of ownership. Ultimately, 
better, more sustainable grounds 
maintenance is all about building 
better connections – between 
those responsible for sites, those 
carrying out the work and the 
people that enjoy these spaces 
year round. 

Taking the mystery out 
of seasonal planting
Grounds Maintenance firm GRITIT GM offers a valuable 
insight into seasonal planning for the FM

Contact us to subscribe to 
regular content for ongoing 
GM tips and planning 
throughout the year. 

GRITIT Grounds Maintenance 
0800 0432 911, or 
email info@gritit.com
www.gritit.com/grounds-
maintenance

About GRITIT Grounds 
Maintenance 
GRITIT GM provides Commercial 
Landscape Maintenance & 
Management delivered from our 
strategic hubs across the UK. 
We can work to your exacting 
specification or create a solution 
tailor-made to your requirements.

We work across a variety of sites 
and locations - from varying 
multisite property portfolios 
to stand alone single sites 
with minimal requirements. 
We can work to your exacting 
specification or create a solution 
tailor-made to your requirements.
 
Commercial Landscaping
We design, develop, plan and 
maintain all landscape features 
including hedges, shrub beds, 
herbaceous borders, tress and 
lawns and our experienced 
team is dedicated to creating an 
environment that will impress you, 
your staff, customers and visitors.
 
360° Real-time Reporting 
Our bespoke control and reporting 
technology gives you full and 
unprecedented access as well 
as real-time visibility to what our 
teams are doing day or night.

August to October  
Review landscape assets
September to November  
Create specification 
November to February   
Tender works

January to February  
Appoint contractor
February to March  
Mobilise contract

Key diary dates for specifying and managing GM contracts
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Serving a catchment area of 
about 1 million patients, laboratory 
medicine[1] in the Norfolk and 
Waveney area is managed by 
the Eastern Pathology Alliance 
Network (EPA) – a joint venture 
established in 2012 between 
Norfolk & Norwich University 
Hospital, the James Paget 
University Hospital and the Queen 
Elizabeth Hospital Kings Lynn.  
Employing 4o0 staff, the EPA runs 
laboratories on the three hospital 
sites with procurement centralised 
for all.  
 Dianne Gibson, Eastern 
Pathology Alliance Network 
Manager, explains, “The goal of 
the EPA is to provide a common 
pathology service across the 
network to deliver greater 
efficiency and cost benefits in 
response to Lord Carter of Coles’ 
recommendation that Pathology 
expenditure should be reduced 
by between 10 and 20%.  Our 
focus is to achieve this without 
comprising the quality of care for 
patients.”

A new managed services 
contact for pathology offering 
total flexibility 

Genmed will provide a managed 
service which continues to 
offer a centralised method for 

procurement including running 
mini tenders yet allows the EPA to 
choose best of breed technology 
from any pathology supplier it 
wishes to select without the 
tender and contractual process 
constraining this.
 Furthermore, Genmed will 
work on the EPA’s behalf to drive 
costs down further to achieve 
greater value for money, as well as 
improving administrative efficiency 
while maintaining quality of 
service. 
 Gibson says, “Our previous 
managed service contract for 
pathology was signed in 2006 
for a ten-year period and only 
covered clinical biochemistry 
and haematology. It was quite 
restrictive given we could only 
source equipment or services that 
we had specified in the original 
tender offer.  It lacked the flexibility 
we wanted.”
 The new umbrella agreement 
with Genmed is the reverse and 
enables the EPA to incorporate 
any pathology requirement under 
a managed service contract.  
This means the scope will 
now be broadened to not only 
include clinical biochemistry and 
haematology but microbiology 
and cellular pathology which 
will include in the region of 40 
suppliers or more. 

 The type of equipment which 
will be procured by Genmed 
for the EPA covers clinical 
biochemistry and haematology 
analysers, toxicology analytical 
equipment such as tandem mass 
spectrometers, microtitre plate 
washers and readers, point of care 
devices such as glucose monitors, 
as well as all consumables needed 
like assay kits, tubes, cups, 
pipettes, diluents and so on. 

Genmed managed services 
allow VAT recovery and better 
forecasting 

The benefits to the EPA have been 
immediate as Genmed’s managed 
services are HMRC compliant 
for VAT recovery.  While it is early 
days in the relationship with 
Genmed, five sub contracts have 
already been signed for equipment 
which will result in a projected 
£264,000 cost saving in the first 
year  on reduced consumables 
prices and VAT recovery with 
Genmed also negotiating better 
pricing for the EPA for these 
contracts. 
 Gibson says, “Genmed is 
providing the financing up front 
for pathology equipment and 
understand that we need to work 
within existing budgets plus make 
savings where possible. That’s 

why we’re adding in new areas 
like microbiology and cellular 
pathology into a managed service 
to benefit from the value Genmed 
provides and from the associated 
benefit of VAT recovery.”
 All Genmed managed service 
costs are ‘smoothed’ with no big 
upfront investment required by 
the EPA.  Billing is done quarterly 
which also helps the finance 
department with its forecasting. 
 Robin Modak, Genmed’s 
chief executive officer, says, 
“The trouble with pathology is 
it’s seasonal with peaks and 
troughs of activity. We’ve agreed 
a quarterly billing cycle so the EPA 
avoids over or under spending 
during any given month which 
helps with their cash flow, plus we 
manage all the ordering, invoicing 
and reconciliation which reduces 
their administrative overhead.”
 Gibson concludes, “Pathology 
is a specialist area and so having 
a managed services partner who 
understands all the nuances is 
very helpful.  Our relationship with 
Genmed is new but I’m happy 
with what they’re offering, how the 
contracts are working and their 
consultative approach such that I 
would certainly recommend other 
Trusts give them a go.”

Norfolk and Norwich University 
Hospitals selects Genmed as its 
vendor neutral managed services 
provider for laboratory medicine 
Genmed announces today 
that it has been selected by 
Norfolk and Norwich University 
Hospitals NHS Foundation 
Trust as its preferred vendor 
neutral managed services 
provider for laboratory 
managed services including 
the procurement of pathology 
equipment and consumables.

With figures pointing to increasing 
numbers of EVs attention is 
turning to the state of the UK’s 
public charging network. To a 
certain extent this attention is 
being responded to. We have now 
supplied over 5,000 commercial 
charge points throughout the 
UK, with more than 220 Rapid 
chargers installed. These figures 
will keep on rising  – and fast too.
 At the end of October 2017 
there were almost 121,000 plug-
in cars registered in the UK so 
questions about the state of the 
UK’s public charging network do 
not just concern the quantity of 
charge points available, they also 
highlight issues around power 
supply and the demand on the 
national grid.
 We know that drivers converting 
to EVs want an easily accessible 
and convenient charging network 
that can, in the most part, provide 
the quickest possible charge to 
the highest battery percentage. 
Does the national grid have the 
capability to meet these demands 
and allow high numbers of 
simultaneous charging across the 
grid, particularly at peak times?
 At present, the short answer is 
no, probably not.
 Our national grid is under ever 
increasing stress. The Government 
is actively encouraging the uptake 
of EVs through initiatives like Go 
Ultra Low, as well as its about 
turn on diesel cars. The increasing 
number of EVs on the road needs 
a growing charging infrastructure 
that keeps pace. But the focus 
should not simply be on giving 
people access to more chargers 
that only compounds the pressure 
on the grid. 
 We need to adopt more 
complex and technological ways 

to reduce the impact and better 
manage the flow of power to 
ensure an overload of demand 
does not have catastrophic 
consequences. 

Load Distribution

Technologies are being developed 
and integrated into charging 
solutions. For example, most of 
our dual or tri-socket charging 
units have load distribution 
technology built into them. 
Furthermore, where multiple single 
or dual outlet units are installed in 
one place, a server that connects 
to all installed chargers is able 
to manage the flow of power for 
even distribution. Added to this 
load distribution technology, is 
the ability to re-distribute power 
when an EV reaches full charge, 
enabling all the connected EVs to 
achieve full charge in the fastest 
possible time.
 This technology is concerned 
with the management of 
available power, giving power 
grid operators more autonomy to 
allocate specific power quantities 
to certain ‘areas’ or ‘micro-grids’ 
during particular times of the 
day. The development of smart-
charging solutions is also helping 
to achieve this.
 Smart chargers are readily 
available, and we are currently 
involved in providing our Smart 
e-Home charge points to the 
Electric Nation trial, which is 
seeking to find a smart charging 
solution to better manage peak 
time power distribution at a local 
level. Being smart, these chargers 
are connected to the internet 
and report information back to 
grid operators. Half of the trial’s 
participants are being supplied an 

eVolt e-Home smart charger, and 
the data created from charging is 
being used to develop a smart-
algorithm that would enable 
the power grid to automatically 
communicate with each charging 
unit to control the total volume of 
power. This is particularly helpful 
during peak times and helps 
local power networks to manage 
and control supply and demand 
sustainably.

Storing Energy

Peak Shaving is the process 
of reducing the amount of 
energy drawn from the utility 
company during peak hours 
when the network is under the 
most pressure. To achieve this, 
an effective storage solution is 
imperative, especially at an EV 
charging hub, but in the near 
future this will be true for any site 
that has multiple charge points 
offering fast charging. Some 
storage solutions are already 
demonstrating how innovators 
in the EV charging sector are 
proactively addressing the future 
concerns around consumption.
 Dundee City Council, for 
example, is a Go Ultra Low City 
embarking on the first phase of its 
initiative to encourage more use of 
EVs. One of its major ideas 

is the opening of new charging 
‘hubs’ in the city that will provide 
links across Tayside for plug-in 
vehicle drivers. These hubs will be 
dedicated areas for EV charging, 
equipped with Rapid and Fast 
charging units that can charge 
two EVs simultaneously to 80% 
battery life within 30 minutes and 
an hour respectively. Crucially, 
each hub will see a mix of green 
energy and energy storage. The 
energy storage solution, which 
harnesses the power of second 
life EV and hybrid batteries, will 
store solar and off peak energy, in 
order to increase capacity at each 
site and reduce the heavy demand 
placed on the power grid.
 These measures and 
technologies are all imperative 
for effective EV charging that is 
managed sustainably through 
the national grid. Power is 
the big worry, but with the 
network operators working in 
conjunction with EV businesses 
new technologies are quickly 
being developed to ensure 
marginal gains and better power 
management is occurring. 
Collectively, these marginal gains 
will help to remove stress and 
ensure that our infrastructure is 
ready.

What will the EV charging infrastructure 
of the future look like?
Justin Meyer, General Manager of eVolt UK, the SWARCO Group’s eMobility 
brand and supplier of electric vehicle (EV) charge points, discusses what the 
charging infrastructure of tomorrow will look like.

John Finlay
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The NHS has provided expert 
care by dedicated staff since its 
inception in 1948. But times have 
changed since the days of nurses 
with clipboards and matrons ruling 
wards with a rod of iron. Today the 
NHS has to be a finely tuned data 
machine in order to keep up with 
the demand for its services and to 
respond in the most effective way 
to a vast array of diverse clinical 
needs.
 Medical personnel, with their 

unquestionable expertise, are 
still at the core of the NHS, but 
it could be argued that the new 
linchpin of the whole organisation 
is data. Decisions about patient 
care, efficiency at the point of 
service and throughput of patients 
are all intrinsically linked to the 
way in which data is managed, 
stored and retrieved. This is why 
the Government launched its 
NHS IT strategy encouraging total 
digitisation of healthcare facilities 

in order to create a paperless and 
joined up NHS by 2020.
 The triple aim of the overall 
strategy is to achieve: better 
health for the British population, 
better care for patients and 
lower costs i.e. do more with 
the funding available. In creating 
this IT strategy, the Government 
is seeking to achieve some key 
deliverables. Namely: to empower 
the person, to support clinicians, 
to integrate services across health 

and care systems, to manage the 
health system and to create the 
future by using machine learning 
to push forward the boundaries of 
medical science.
 Some leading NHS Trust 
hospitals are well on their way to 
meeting the Government’s 2020 
paperless aims, and one shining 
example of this is the Royal 
Liverpool & Broadgreen University 
Hospitals NHS Trust. With a 
population of around 1.2 million 

people, and one of the most 
complex health systems outside 
London, the North Mersey region 
is now firmly on the digital map 
thanks to its recent programme of 
patient record digitisation.

Leading-edge Digitisation

The Royal Liverpool, nominated 
as one of the country’s 12 global 
exemplar trusts, has proven itself 
to be a real front runner in the way 
it has harnessed digital technology 
to transform the speed at which 
its care can be delivered. Having 
just won the 2017 EHI Award 
for Best Global Digital Exemplar 
and with plans to move into new 
premises designed around a 
totally paperless environment in 
the near future, the hospital 

owes much of its leading-edge 
digitisation success to strategic 
partnerships that it has formed 
with third party suppliers.
 One of its greatest challenges 
and priorities was to digitise its 
medical paper records so that 
they were in an electronic format 
ready for import into the Trust’s 
Electronic Document Management 
System (EDMS).  With a need 
to manage over 1,000 requests 
for medical records per day, the 

hospital decided to award the 
digitisation contract to document 
management experts Restore 
Scan.
 Restore Scan was chosen 
to provide a secure document 
scanning solution able to digitise 
and index over 100 million pages 
of active medical records for 
import into the hospital’s EDMS. 
As Restore Scan had many years 
of experience in working with 
healthcare organisations, the 
professional support that it was 
able to bring to the project made it 
an easy choice.

Sensitive Data

Medical records, by their very 
nature, contain large amounts of 
data classified as sensitive data. 

Given that security breaches 
are a constant threat to hospital 
systems and patients, it was 
crucial that Restore Scan had 
already met the standards of IG 
Toolkit compliance and ISO27001. 
The secure medical scanning, 
archiving, indexing and retrieval 
processes offered by Restore 
Scan assured the hospital that its 
documents would be secure at 
all times.
 By using a third-party supplier 

like Restore Scan, the hospital 
achieved a service which provided 
full management of its patient 
record end-to-end process; from 
file preparation and scanning 
to confidential and secure 
destruction of records. The 
project went live in mid-October 
2016 and by the end of 2016 
had already delivered over 10 
million images scanned. The Chief 
Executive of the Royal Liverpool 
University Hospital, Aidan Kehoe, 
commented: “There is a strong 
sense of collaboration between 
Restore and the staff at the Royal. 
The output and productivity 
are impressive. It will make a 
fundamental difference to how we 
deliver patient care.”
 Better healthcare for the people 
in the North Mersey region has 
always been at the centre of 
the digitisation aims. Some 
discernible benefits already 
include: a decrease in the time 
required to administer patient 
records, reduced incidence of 
lost or misfiled records, instant 
access to records for clinicians, 
reduction of storage space 
needed for record holding and 
increased record security - due 
to records being more resilient 
and secure and being stored in 
an access-controlled and audited 
environment.

Speed and Accuracy

A key area which has seen big 
improvements since the start 
of the digitisation programme 
is the speed and accuracy of 
information retrieval. With digitised 
records comes a standard 
presentation making navigation 
around them easier. In addition to 
this, the fact that the physical file 
no longer has to be delivered by 
hand to the right location at the 
right time means that clinicians 
are able to access critical patient 
information quickly and securely. 
 Restore Scan’s input, which has 
saved the hospital from employing 
its own staff and buying the 
state-of-the art scanners required 
to meet its needs, means that 
clinicians are now able to access 
live files and make updates as 
they go along in an efficient and 
hygienic way. The files cannot 
be physically damaged nor will 
they pass through many hands 

before they end up in front of the 
healthcare provider and decision-
maker. The knock-on effects 
send a ripple through the system. 
Not only are clinicians able to 
capitalise on the efficiency benefits 
to their own workload but they 
are able to spend more patient 
facing time while having a greater 
throughput of patients. 
 The hospital found that having a 
trusted third-party involved in the 
digitisation process also reduced 
the running costs associated with 
traditional document management 
processes. As well as streamlining 
the record management system, 
it has reduced the chances of 
duplications, has lowered storage 
costs and cut out the need to 
employ someone to move the 
records around physically. 

High Security

Restore Scan’s high security 
premises, which are also used to 
archive the physical records after 
scanning, has the advantage of 
quick and easy same-day retrieval 
of original documentation should 
the hospital need it. 
 As well as helping the Royal 
Liverpool to meet the key aims of 
the Government’s IT strategy, the 
work undertaken by Restore Scan 
has boosted the organisation’s 
ability to have its data ready for 
compliance with the General 
Data Protection Regulations 
(GDPR) coming into effect from 
25th May next year. The record 
management service provided 
by Restore Scan is already 
GDPR compliant and comes with 
enhanced security assured by 
having IG Toolkit compliance.1
 In conclusion, NHS England 
should be reassured that one of 
its leading global exemplar trusts 
is so far along its path to patient 
record digitisation and set to meet 
the triple aims of its IT strategy. 
Due to the Royal Liverpool’s 
astute partnerships not only are 
the people of North Merseyside 
going to experience fast, efficient 
healthcare delivered in state-of-
the-art premises but crucially will 
have total peace of mind that their 
personal data is in the safest of 
hands. 

www.restore.co.uk

Digitisation’s triple WOW:
hospital records ready to meet NHS aims 
of better health, better care and lower cost 
Paul Moonan, Managing Director at Restore Scan and Aidan Kehoe, Chief 
Executive, Royal Liverpool and Broadgreen University Hospitals NHS Trust, reveal 
in this jointly authored article, how a partnership between Restore Scan and the 
Royal Liverpool is supporting the key aims of the NHS’s IT strategy.

Restore’s Manchester 
scanning centre

Paul Moonan
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Key facts
• Location: Manchester, UK
• Industry: Healthcare
• Employees: 5000 +
 
Challenges
• Encourage adoption of new   
 technology 
• Increase clinicians’ time with  
 patients
• Simplify login process without  
 compromising security
 
Results
• Fast, secure access to systems  
 supporting security best 
 practice
• Reduced login times
• Fast set-up of new users 
 providing everyone with the 
 same User Experience 
 
Greater Manchester Mental Health 
NHS Foundation Trust (GMMH) 
provides inpatient and community-
based mental health and social 
care for people living in Bolton, the 
city of Manchester, Salford, and 
Trafford, and offers a wide range 
of specialist mental health and 
substance misuse services across 
Greater Manchester, the north 
west of England and beyond. 
 The Trust employs around 
4,750 members of staff, who 
deliver services from more than 
130 locations to around 53,000 
service users in a 12-month 
period.

Business challenge

GMMH was formed on 1 January 
2017 and brings together Greater 
Manchester West Mental Health 
NHS Foundation Trust (GMW) and 
Manchester Mental Health and 
Social Care Trust. Before GMMH 
was formed, GMW underwent a 
project of digital transformation, 
strengthening its technology 
infrastructure by implementing 

a new patient administration 
system (Paris) and a new patient 
flow and bed occupancy solution 
(Extramed). 
 As none of the new systems 
interfaced to Active Directory, 
the Trust also decided to look 
for a single sign-on (SSO) and 
authentication management 
solution to remove the need 
for staff to repeatedly enter 
usernames and passwords for 
access to applications and patient 
information. 
 The new solution had to deliver 
quick and secure access and 
provide the required integration 
with Active Directory, which the 
trust uses to authenticate all users 
and computers in their Windows 
domain network. 

Speed and simplicity

Following a recommendation by 
the supplier who was deploying 
one of the new systems, the IT 
Development Team requested 
a demo of Imprivata OneSign® 
Single Sign-on and Authentication 
Management. 
 Mike Birtwistle, Development 
Manager at GMMH comments, 
“During the demo, what instantly 
struck us was the ease with which 
new application profiles could be 
created and implemented. There 
was no need for complex coding; 
the GUI-based Application Profile 
Generator tool created application 
SSO profiles quickly and easily. “
 Imprivata OneSign was 
deployed alongside the new 
patient administration system, the 
bed management solution and as 
a mobile solution, enabling those 
staff that work in the community 
to access systems remotely.
 Birtwistle comments, “We 
deployed the new systems 
alongside Imprivata OneSign and 
very quickly saw the benefits. 

Our users embraced having just 
one username and password 
to quickly and securely access 
applications, from any location. 
Typically, when implementing any 
new system, we would expect a 
spike in calls to the IT service desk 
whilst people become familiar with 
the system – but on this occasion 
we didn’t have that issue. The vast 
majority of our users successfully 
logged into the system on the first 
day and haven’t experienced a 
problem since.”
 Today, 3,700 staff at GMMH 
use Imprivata OneSign, with the 
remainder of staff expected to 
be live by September 2018. The 
solution conducts over 22,000 
SSO logins per week for the main 
Paris system. Imprivata OneSign is 
used on desktop PCs and laptops 
across the Trust and a specific 
configuration was developed for 
Surface tablets which have an 
onscreen keyboard.

Business benefits

• Enhanced user experience – 
 Imprivata OneSign has 
 simplified the login process 
 for clinicians and administrators
  across the Trust including those 
 that work in the community 
 or at remote locations, which 
 has delivered demonstrable 
 daily benefits to users 
 through faster, secure access to 
 applications.
• Increased productivity – 
 Logging into the main systems
 multiple times each day took 
 time and often users forgot the 

 complex passwords they had 
 to remember. Now, with   
 Imprivata OneSign, significant  
 amounts of time are redirected  
 back to patient care and IT   
 support staff are able to focus  
 on more proactive tasks.
• Security best practice – With  
 Imprivata OneSign, employees  
 need remember just one   
 username and password for the  
 critical systems they use daily  
 and with less risk of password  
 fatigue, are likely to select a   
 stronger password. 

The way forward

The move towards integrated 
health and care models as laid 
out in the Five Year Forward View, 
commissioned by NHS England’s 
Chief Executive Simon Stevens, 
has shone a spotlight on the role 
of technology in provisioning new 
models of care. 
 Birtwistle concludes, “Deploying 
Imprivata OneSign has been 
an enabler of change, as part 
of a larger project allowing us 
to upgrade old administration 
systems. Imprivata OneSign 
streamlined workflows for users 
and the deployment was seamless 
– it has enabled us to culturally 
shift the perceptions of staff who 
now see the positive benefits of 
technology supporting business 
and clinical process change. In 
addition, we are able to roll out 
the solution across our extended 
community to include staff from 
across the Greater Manchester 
Mental Health NHS Trust.”

Imprivata OneSign drives a culture shift 
in technology acceptance, increasing 
productivity and improving security

Sevenoaks Leisure Centre 
is set to benefit from a £1 
million investment, which 
will see a complete redesign 
of the fitness facilities over 
two floors, including the 
transformation of a large, 
underused toddler pool into 
a 104 sq m dry side multi 
purpose room, new members 
changing and a new look 
reception and cafe area.

The redevelopment is being 
carried out by leisure design and 
build expert, Createability, which 
has a long-standing relationship 
with Sencio, the company 
managing the leisure centre on 
be-half of Sevenoaks District 
Council. Createability assisted 
Sencio in developing the designs 
and specifications as well as 
carrying out construction of the 
new facilities. The work is due to 
complete in Spring 2018. 
 The glass-sided toddler pool 
hall currently sits within the 
centre’s wet side, so significant 
work is needed to modify the 
area for dry side use.  This 

includes solar-reflective film for the 
windows to keep the area cool, as 
well as creating a false ceiling to 
house air conditioning.  Structural 
alterations have facilitated a 
walkway being created to access 
the existing studio, new free 
weights area, fitness studio and 
new dedicated fitness changing. 
Engineers have also punched a 
new wet side walkway through 
from the changing village to the 
learner pool and through into the 
main pool to ensure access to wet 
and dry facilities are separated.
 Improvements are also being 
made to the layout of the first floor 
gym, which will increase space 
to 302sq m on the first floor, to 
include a functional training area, 
and allow for an enhanced free 
weights section on the ground 
floor.  All new TechnoGym 
equipment will be in-stalled 
throughout.  The existing dance 
studio will also be refurbished.  
On the ground floor, old dry side 
changing along with a disused 
spa will be stripped out to make 
room for new be-spoke male and 
female changing for the fitness 

facilities.
 “Sevenoaks Leisure Centre is 
major hub within our community 
and is very well used.  But the feel 
good factor was starting to wane 
as all our classes get fully booked 
up and the gym is often packed,” 
said Jane Parish, CEO of Sencio 
Community Leisure.  “The old 
fashioned layout of the facilities 
meant the flow of members wasn’t 
working well, particularly for our 
female users, so we had to find a 
way to increase space within our 
existing four walls. Createability 
came up with some fantastic 
concepts.  We have worked with 
the team on a number of projects, 
including a smaller redevelopment 
of the fitness facilities at 
Sevenoaks about ten years ago 
and redevelopments of White Oak 
and Edenbridge Leisure Centres in 
2005, so we are ex-cited they are 
back to help us make this dream 
for first-class fitness facilities at 
Sevenoaks a reality.”
 “We really have thought about 
every aspect of the design from 
a user’s point of view,” said Ian 
Cotgrave, Managing Director 

of Createability.  “For instance, 
we’ve included a low level screen 
between the female changing 
exit and the free weights area, 
so ladies don’t walk out of their 
changing area directly into the 
free weights section, but can go 
straight to the main studio, multi-
use studio or up the stairs to the 
main gym.
 “We are also carrying out 
changes to make the building 
work more efficiently, including the 
installation of doors from the main 
pool area into the gym to stop the 
escape of both heat and moisture, 
which over the years has led to 
paint peeling and wood rotting 
in the corridor, as well as letting 
heat escape from the pool, which 
meant the air conditioning units 
struggled to work in the gym.”
 The reception area will also 
be remodelled to create a large 
315 sq m, modern, welcoming 
environment with cafe area, 
and the entire site will also be 
redecorated to reflect the Sencio 
brand colours.

£1m transformation for 
Sevenoaks Leisure Centre
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IGEL, a world leader in 
endpoint management 
software for the secure 
enterprise, today announced 
that Lewisham Homes has 
completed a project to install 
multimedia UD3 terminals and 
its UDC software throughout 
its head office as part of 
a significant ‘ground up’ 
investment in class-leading 
enterprise IT to support the 
organization and its work in the 
community. 

Employing 500 staff, Lewisham 
Homes is an arms length 
management organization (ALMO) 
set up to improve social housing in 
the London Borough of Lewisham 
– the third largest borough in the 
capital – working in partnership 
with the local council. 
 Today, it manages 18,000 
properties and provides other 
community services to support 
residents such as back to work 
clubs, apprenticeships and 
graduate schemes.  Lewisham 
Homes is investing £95 million to 
update the housing stock and is 
the Council’s development partner 
to build 500 new council homes 
– the first constructed in the 
borough in a generation. 
 Manni Etsetowaghan, Lewisham 
Homes’ head of IT, says, “New 
IT infrastructure was required as 
we consolidated office space 
to improve collaboration and 
separate out housing services 
from the Council’s own IT systems. 
It meant starting from scratch with 
a blank sheet of paper so we’ve 
purchased IT that is flexible, future 
proof, supports the green agenda 
and allows us to deliver services 

efficiently to offer value for money.”
 To achieve this, Lewisham 
Homes has adopted VMware 
for server virtualization, Citrix’s 
XenApp for VDI[1], created 
a private cloud solution for 
application and data storage, and 
then linked everything together 
using a secure MPLS network.  
Furthermore, it is using voice over 
IP for telephony and installed a 
SIP server so it can run Skype for 
Business.  Staff access a range of 
applications through Citrix such 
as a social housing management 
system from Capita, Microsoft 
Office, Microsoft SharePoint, along 
with online training tools, financial, 
asset and resource management 
software. 
 Furthermore, this approach 
to IT management means 
that Lewisham Homes can be 
responsive and agile and roll 
out new IT-based services cost 
effectively should there be a 
requirement.

IGEL thin clients are 
multimedia ready and easy to 
manage 
Around 250 IGEL UD3 terminals 
were purchased as they are 
optimized for voice and video and 
support the use of IP telephony 
and video-based training over the 
desktop. IGEL’s Universal Desktop 
Convertor (UD3) software has also 
been installed to convert existing 
x86-based Intel devices into 
universally deployable IGEL Linux-
based thin clients.
 Odina Ifeoma, Lewisham 
Homes’ service desk manager, 
explains, “We’ve been able to 
recycle and transform about 20 
older laptops for use in meeting 

rooms and reception areas rather 
than throwing them away.  Clearly 
this saves budget which can be 
used for front line services.”
 Given a desire to install end-to-
end solutions, Lewisham Homes 
worked with IT partner, CloudDNA, 
to assist. Etsetowaghan explains, 
“CloudDNA helped with our 
requirements gathering and 
analysis, offered consultancy 
about Citrix and how best to 
deploy it, advised about the thin 
client selection, as well as audited 
our environment at the end. We 
needed some-one with deep 
knowledge of Citrix, networking 
and VDI delivery to get the most 
out of our investment. That’s 
exactly what CloudDNA has 
provided. “ 
 Jo Wright, cloudDNA Co-
founder, explained, “Like many 
organisations, Lewisham Homes 
are constantly looking for ways to 
improve IT efficiency and give their 
end users a better experience. We 
introduced IGEL to the Lewisham 
team, highlighting the ease of 
management which in turn, offered 
the potential to improve service 
stability for the growing user 
base.”
 The IGEL terminals start up 
quickly, are competitively priced 
and straightforward to install and 
configure using IGEL’s UMS[2] 
endpoint management software.  
Ifeoma explains, “The ease of 
rollout is what I’m most proud 
about.  It’s much easier to do 
compared to traditional PCs and 
we’ve been able to adjust settings 
per user, remotely deliver updates 
and set the devices to power 
up and down at certain times 
of the day to reduce electricity 

consumption.”
 Currently each member of staff 
has desk space allocated with 
an IGEL terminal but Lewisham 
Homes is now considering how to 
capitalize on its IT investment and 
possibly shift to a ‘hot desk’ model 
at its headquarters to reduce the 
amount of floor space required 
and costs associated.  Staff would 
login using a standard Internet 
Browser and access systems 
remotely.
 Etsetowaghan says, “This 
supports our strategy of the three 
‘anys’ – access to systems from 
anywhere, any device and at any 
time.  It’s important as a lot of our 
staff don’t actually come into the 
office much as they’re out looking 
after the needs of residents.  It 
makes sense to go down this 
route especially as our data and 
applications are centrally managed 
and not tied to any device.”
 Furthermore, this type of 
approach means staff can port 
their profiles and jump from one 
machine to another if they have 
to change meeting rooms for 
example.
 Ainsley Brooks, IGEL’s UK & 
Ireland country manager, says, 
“Where you have a mix of staff 
some who are office based and 
others working in the field, your 
IT solution has to fit both which is 
precisely what Lewisham Homes 
has achieved. VDI with browser-
based access combined with 
centrally controlled thin clients 
makes so much commercial, IT 
and operational sense because of 
the simplicity of management and 
guaranteed security and business 
continuity benefits.”
 www.igel.com

To underpin the organization and 
its future development, Lewisham 
Homes invests in cloud, server 
virtualization, VDI and IGEL thin 
client technology 

Have you ever started a 
specification or tender process 
based on the premise of let’s 
go for a poor quality product?  
No, of course not.  Most 
people want a certain level of 
quality in the product they are 
installing; when it comes to 
life saving devices, including 
Smoke and Carbon Monoxide 
(CO) Alarms, that quality bar 
needs to be set high.  

But how do you actually identify 
quality in an alarm?  

Setting Standards

When trying to identify if an alarm 
is high quality, the standards 
speak for themselves.  Domestic 
alarms sold in the UK should 
be tested and approved (i.e. 
Kitemarked) to BS EN 14604 for 
Smoke Alarms, BS 5446-2 for 
Heat Alarms and BS EN 50292 for 
CO Alarms.  The Kitemark is vital 
as it confirms the alarm has been 
third party tested to the standard.
 However, there are some 
major differences in the build and 
quality of alarms, mostly as a 
result of manufacturing costs.  For 
example, a good quality alarm 
will have careful circuit design 
that incorporates components to 
smooth out ‘transients’ which are 
often the cause of intermittent, 
random beeping and can even 
trigger fully fledged nuisance 
alarms.  Another example of 
quality is the design and build of 
the sensor chamber and the use 
of an insect mesh to protect the 
chamber from insects and fibres 
that are the most common cause 
of false alarms.

Test and Test Again

Look for a manufacturer that tests 
every single alarm that leaves 
their premises.  It’s a major task 
that has an impact on the price 
of the product but when you’re 
dealing with a life saving device 
we believe it’s essential.  At our 
factory in Shannon, Ireland, 
testing procedures are extremely 
rigorous with tests carried out on 
every alarm at three stages of the 
manufacturing process to ensure 
the alarm that you receive is fully 
functional.  Avoid products that 
are batch tested.

Power Supply

Mains powered alarms with 
rechargeable Lithium cell back 
up is the best option as it doesn’t 
require battery changes and will 
continue to function as normal 
even in the event of a power 
failure.  Furthermore the Lithium 
cells cannot be removed and, in 
any case, are not suitable for use 
in other devices.  

Features of Note

A quality, well designed alarm also 
comes with many features.  
 Top of this list has to be 
the ability to interconnect the 
alarms wirelessly.  Fire Alarm 
interconnection is a requirement of 
BS 5839-6 and Building

 Regulations.  When an alarm 
system is installed using traditional 
hard-wired interconnection, 
the disruption and cosmetic 
damage to property is significant.  
Therefore, ensure an alarm has 
the ability to do this wirelessly, 
through the use of Radio 
Frequency (RF) signals; it’s faster, 
cost-effective and flexible.
 RF technology has given rise to 
the ability to readily interconnect 
a Fire / CO Alarm system to other 
systems; the most common being 
Telecare/Warden Call systems, 
Sprinkler systems and BS5839 
Part 1 panel based Fire Alarm 
systems.  
 Data extraction directly from an 
alarm in situ is another really useful 
alarm feature and a key indicator 
of quality.  Smoke and CO Alarms 
have the potential to provide 
genuinely useful information such 
as battery back-up or battery life, 
alarm sensor status, number of 
times tested and removed and 
alarm activation details.  More 
recently, this data extraction has 
extended to cover whole systems.

Accessories

The better quality alarm systems 
on the market now come with a 
choice of accessories and system 
add ons.  Some of the most 
beneficial, in my opinion, are those 
that provide an added element of 
control to the alarm 

system, such as Test, Silence and 
Locate switches.  These allow the 
resident to test and silence all the 
alarms on the system from the 
one conveniently placed switch 
as well as allowing for quick 
identification of the unit that has 
caused the alarm.  

Getting the Support you Need

Lastly, I think we should mention 
the level of support you receive 
from the manufacturer as a vital 
part of the overall quality indicator.  
That support should feature 
both centralised and regional, 
specification and technical 
support across the breadth of the 
UK and cover easy to understand 
product information in both print 
and digital formats, plus training.  
 It’s fair to say that quality 
comes at a premium.  With fire 
and CO detection equipment 
you really do get what you pay 
for and spending less can mean 
a noticeable effect on alarm 
performance, providing a false 
economy.  

A wholly owned subsidiary of Ei 
Electronics, Aico is the market 
leader in residential fire and CO 
protection in the UK.  All alarms 
are designed and built in Ireland 
specifically to meet the UK 
standards and regulations.  
www.aico.co.uk 

Smoke and CO alarm quality; 
what’s in a word?
Martyn Walley, National Technical Manager at Aico Ltd
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The first Trust in the UK to stop 
using paper medical records, 
St Helens & Knowsley Teaching 
Hospitals NHS Trust, has 
upgraded to the latest version 
of CCube Solutions’ electronic 
document management 
software (EDMS) as it 
continues its journey of shifting 
from paper light to paper free 
processes.

Utilising a completely re-
architected version of CCube 
Solutions’ software, version 4 will 
introduce support for mobile and 
tablet devices, introduce additional 
workflow, OCR and eForms 
capabilities, and enable closer 
integration with the Trust’s other 
IT systems including a brand-new 
PAS.[1]
 In 2010, St Helens & Knowsley 
Teaching Hospitals NHS Trust 
pioneered the use of a scan-on-
demand[2] approach to digitising 
medical records and serving them 
electronically to clinical staff in 
what was then a landmark and 
award-winning initiative well ahead 
of its time.[3]
 Using a customised version of 
CCube Solutions’ EDMS software 
and a bespoke portal – created for 
the first time in the NHS further to 
close collaboration with clinicians 
and other key stakeholders – the 
Trust migrated away from a labour 
intensive and unsustainable paper 
process which involved moving 
7,000 records each week between 
its two hospital sites – St Helens 
and Whiston. Around 130,000 
medical records were digitised – 
some 41 million pages – which 
has saved the Trust £1.4 million 
annually further to an initial £1.2 
million investment. 

 The digital system implemented 
mirrored the old paper medical 
file and displays information such 
as patient name, appointment 
time, last doctor’s letter, and has a 
range of links – so-called chapters 
- so that clinicians can quickly and 
easily delve into a patient’s medical 
history.  Over 500 doctors and 130 
medical secretaries were trained 
with the implementation gradually 
rolled out over 22 months. 
 Karl McIntyre, St Helens & 
Knowsley Health Informatics 
Services’ Assistant Director 
for Innovation, says, “We set 
the agenda for other NHS 
organisations to follow. Many 
Trusts  have visited St Helens & 
Knowsley to see how we solved 
our paper problems. We’ve  
practically become the digital 
blueprint for modern medical 
records delivery.”

New version of CCube 
Solutions’ EDMS allows the 
Trust to build on its success
Now completely deployed and 
live, the introduction of version 4 
of CCube Solutions’ EDMS will 
allow the Trust to capitalize on the 
work and success made to date to 
digitally transform.
 The rollout is an enabler to do 
as follows:
• Offer mobile access to the 
EDMS. Based on Microsoft’s 
scalalable ASP.Net MVC 
framework, version 4 is ‘web 
friendly’ and will enable the Trust 
to provide access to the EDMS 
for authorised staff using devices 
such as smartphones and tablets 
given the software now has a 
HTML-based front end. Whilst 
mobile access has yet to happen, 
the underlying IT infrastructure 

is in place to do this when the 
organisation decides to ‘turn on’ 
this capability; 
• Enhance the workflow in the 
administrative function to speed 
up the process of letters being 
drafted by medical secretaries, 
consultants then approving 
and signing them and the 
correspondence finally being sent 
to GPs or patients themselves; 
• Continue to remove and absorb 
paper which comes into the Trust 
such as mail and referral forms 
and make this available at the 
point of care via the EDMS. The 
use of eForms – a module in the 
CCube Solutions suite – is being 
piloted; 
• Review how technologies 
like OCR and forms recognition 
technologies can help make 
the searching and finding of 
information even faster than it is 
today; 
• Provide remote access to EDMS 
for clinicians working in St Helens 
& Knowsley’s broader health 
economy. For example, the Trust 
runs satellite clinics across  20 
different sites stretching as far as 
North Wales.  Role-based access 
is being provided to clinicians 
when they are off the main St 
Helens and Whiston hospitals 
sites.  
• Link EDMS with other key IT 
systems like the Trust’s electronic 
observation system and the new 
Medway patient administration 
system from System C. 
 McIntyre says, ”We’ll be 
integrating EDMS with the 
Medway solution so that when 
you’re in the PAS, you’ll be able 
to click on a button and launch 
EDMS to view the scanned paper 
record of a patient.  Currently 

clinicians have to flick between the 
two systems.”
 St Helens & Knowsley Health 
Informatics Service has also 
shifted the CCube EDMS onto 
a VMware virtualised server 
environment running Windows 
Server 2012. All patient data – 
around 15 TB worth - is stored 
onsite securely on EMC Isilon and 
VNX storage arrays and managed 
by the Trust itself.
 Typically, the Trust has around 
400 concurrent users of EDMS. 
During the upgrade project, the 
whole CCube EDMS platform was 
performance tested to ensure 
scalability.
 McIntyre says, “During the 
migration phase some bottleneck 
issues arose when usage 
increased. Minor infrastructure 
changes were made and code 
altered and we stress tested 
EDMS with up to 750 staff and the 
performance was linear. This gives 
us the absolute confidence that 
we can scale and take on three 
times the number of users if our 
workload increases.”
 Vijay Magon, CCube Solutions’ 
managing director, says, “Clinical 
and administrative processes 
in hospitals change all the 
time.  You cannot successfully 
introduce EDMS if you expect an 
organisation to have to bend to 
the way the software operates.  It 
has to support the way clinicians 
want to work and be configurable 
and flexible.  That’s what we have 
achieved at St Helens &Knowsley 
along with all our other NHS trust 
customers and is why we get such 
wide scale clinical acceptance and 
buy-in.”

www.ccubesolutions.com

Medical records pioneer, St Helens 
& Knowsley Teaching Hospitals, 
moves to new version of CCube 
Solutions’ EDMS to enhance paper 
free processes

Kodak Alaris Information 
Management and long-
standing partner Insight, 
have successfully tendered to 
provide University Hospitals 
Birmingham NHS Foundation 
Trust (UHB), one of 16 Global 
Digital Exemplar (GDE) acute 
trusts, with a fast and efficient 
scanning solution embedded 
within the Trust’s existing line 
of business application.

As part of its goal to exploit the 
potential of digital technologies 
to better engage with patients 
and enhance care quality, UHB 
selected Kodak Alaris to assist 
them in driving internal efficiencies 
by improving the quality and 
accessibility of patient health 
records to clinicians. 
 Kodak Alaris evaluated the 
Trust’s existing processes for 
scanning patient referrals into its 
content management platform, 
and proposed a solution that 
would enable front-line medical 
staff to capture and file relevant 

content at their desktop.
 Kodak Alaris recommended 
integrating the capture function 
within line of business systems to 
remove complexity. With the new 
solution, instead of passing hard 
copy documents onto a third-
party for scanning and filing in the 
correct place, a process which 
typically has a 24-48 hour lead 
time, the clinician can now capture 
and file in real-time.
 The solution is powered by an 
Info Input scan button app within 
the UHB’s existing IBM Coach 
Web portal that is connected to 
the Trust’s current mixed vendor 
fleet of scanners that includes 
Kodak i2400 and i40 mid-volume 
production models. Alaris Info 
Input Solution is a web-based and 
mobile capture application that is 
easy for workers to implement and 
use. 
 Using the embedded scan 
button and a connected scanner, 
staff have the ability to digitise 
paper documents and upload 
the digital records into its legacy 

EMC Documentum content 
management system right at 
the beginning of the patient’s 
journey. The Info Input software 
determines the document type for 
correct processing after scanning 
and converts all scanned digital 
uploads to a bi-tonal searchable 
PDF file format. Furthermore, 
document images and 
subsequent metadata input via the 
Trust’s IBM Coach application is 
stored in the relevant patient folder 
located in the UHB’s 7.1 EMC 
Documentum system.  
 Steve Clarke, Healthcare 
Solutions Manager at Kodak Alaris 
Information Management said: 
“Clinicians faced with a myriad 
of hard copy documents from 
referral letters, medical history, 
test results to medical charts, are 
in many instances reliant on the 
back-office scanning function to 
capture the information and file 
it in the correct place, a process 
which inevitably takes time and 
can potentially be error-prone. 
Embedding capture technology 

within UHB’s line of business 
application will improve efficiency 
around patient onboarding and 
registration, assisting the Trust in 
their journey to digitise healthcare 
records and improve patient care, 
by making information available 
faster.” 
 Kodak Alaris will project 
manage the roll-out, ensure end-
user interfaces meet requirements 
in terms of usability and 
accessibility, as well as provide 
technical support and training to 
The Trust’s technical staff that will 
include managing the scan applet 
within the existing IT infrastructure 
and configuring the scanners, 
ensuring the smooth operation of 
the solution across the contract 
term.

For more information please visit: 
www.kodakalaris.co.uk/go/
IMnews

Kodak Alaris wins tender to support 
UHB’s drive for digital excellence
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The first of the GSHPA’s launches: 
The new realtime CO2 calculator 
is an app displaying the realtime 
carbon intensity of the UK 
electricity grid. This value is used 
to calculate CO2 emissions from 
Ground Source Heat Pumps 
(GSHPs) using power at that 
moment. It is updated every half 
an hour and clearly illustrates how 
much lower carbon emissions 
are from ground source systems 
compared to burning fossil fuels. 
The CO2 issued by a GSHP 
powered solely from green 
electricity is, of course, zero. 
This CO2 emissions calculator, 
sponsored by Geoscience, shows 
the CO2 issued if your GSHP 
uses grid electricity. The values for 
GSHPs using grid electricity have 
fallen rapidly as grid electricity 
generation from coal has been 
largely replaced by gas and 
generation from renewable power 
technologies. 
 The second of GSHPA’s 
launches: The Environmental 
Good Practice Guide for Ground 
Source Heating and Cooling. 
The original version was first 
published in 2011 by the 
Environment Agency to provide 
information, advice and guidance 
to prospective users of ground 
source energy, their consultants 
and contractors. This has now 
been significantly updated by the 
GSHPA and focuses on good 
practice for open and closed loop 
GSHP systems. A copy may be 
obtained by contacting info@
gshp.org.uk. 

 The Ground Source Energy 
Expo 2017, hosted by the Ground 
Source Heat Pump Association 
(GSHPA), provided a fantastic 
platform to educate, promote and 
raise awareness of the significant 
benefits of ground source heating 
and cooling. This year’s Ground 
Source Energy Expo welcomed 
key players in the sector including 
the Environment Agency and was 
sponsored by MGS and Iftech. 
The Expo comprised a series 
of informative presentations by 
key individuals including the 
Environment Agency, followed by 
industry specific advice clinics by 
Ofgem E-Serve and Procure Plus, 
as well as, workshops to allow 
for discussions around practical 
issues, as well as, tailored 
‘Question and Answer’ sessions. 
The event covered a wide range 
of subjects, as well as, highlighting 
recent developments in the 
industry and what makes ground 
source heating and cooling, both 
a beneficial and viable, contender 
when considering heating and 
cooling alternatives. GSHPA 
would also like to thank our main 
sponsors Dragon Drilling, Vaillant 
and Teckna Group.
 John Findlay, Chairman of the 
GSHPA, comments:
 “The Expo was a resounding 
success – both an invaluable day 
of learning, but also a testament 
to the huge knowledge and 
passion of the GSHPA members. 
The real-time CO2 Calculator is a 
sophisticated and insightful tool 
which brings to life exactly 

how much of a difference using 
GSHPs can make in contrast 
to burning fossil fuels. GSHPs 
are a low-carbon heating and 
cooling technology and becoming 
rapidly lower all the time. Raising 
awareness of this can only be 
positive news for us all! Similarly, 
the GSHPA, felt that it was 
important to update the Good 
Practice Guide to create a user-
friendly document promoting 
good practice across closed and 
open loop GSHP systems. In that 
last 12 months, we have seen a 
significant increase in the 

uptake of this technology, which 
signals changing times, greater 
awareness of the advantages 
of renewable technologies and 
underlines GSHPs as the best 
available means to obtain efficient, 
long-lived renewable heating and 
cooling.”

www.gshp.org.uk

GSHPA launch realtime CO2 Calculator 
and Good Practice Guide at Ground 
Source Energy Expo 2017
The Ground Source Heat Pump Association 
(GSHPA) are delighted to have launched two new 
tools at this year’s Ground Source Energy Expo 
2017 recently held in Stone: the first being a ground-
breaking and unique realtime CO2 calculator; the 
second, a revised and user-friendly Environmental 

Good Practice Guide for Ground Source Heating 
and Cooling. Prior to the opening of the Expo, 
the GSHPA held their AGM and are delighted to 
welcome Mark Burton from Vaillant and David Jones 
from Hafod Renewables as newly-elected Council 
Members.  

John Finlay

As the public sector 
progresses beyond digital 
implementation to evolution, 
Idox shares its views on how 
a people-centred approach 
to digitisation can help 
organisations get more from 
their investments, as well 
as support the creation of 
effective end-to-end digital 
journeys.

The implementation of innovative 
technology to support smarter 
working, service transformation, 
and improved engagement has 
been a strategy adopted by the 
public sector for some time. 
However, just a few years ago, 
the notion of digitisation was still 
in its infancy – in 2015, a Deloitte 
global public sector survey 
showed that it was viewed as just 
‘an opportunity’ for 82% of public 
sector organisations, with 88% 
still hoping to improve customer 
experience as a result of digital 
transformation.
 Fast forward two years and 
a large proportion of public 
sector organisations are already 
in the next phase of digital 
transformation – teams are 
looking beyond implementation 
to evolution, and how they can 
develop their strategies further to 
meet ever-increasing customer 
demand and expectation. 
 With the first wave of digital 
implementation tried and tested, 
we know that such technologies 
present significant opportunities 
for improvements and savings in 
the public sector; we know that 
there’s always room for digital to 

grow and evolve; and we know 
that the capacity to embed digital 
into everyday practices – from 
booking an MOT to paying for 
council tax online – is now the 
norm.
 But, how can organisations 
accelerate digital progression and 
get more from their investments? 

Digital in the second stage
With the spotlight on public sector 
organisations to drive digital, 
there are many commentators 
calling for the sector to do more 
– to move faster, to transform 
quicker. And with the Government 
reaffirming its commitment to 
harnessing digital in its 2017-
2020 Transformation Strategy, 
and funding to support Artificial 
Intelligence, 5G and digital skills 
in the Autumn Budget 2017, the 
pressure to progress is likely to 
intensify. Digital is about to hit its 
second stage.
 As a partner to over 750 
public sector organisations, Idox 
has developed a ‘ground-up’ 
approach to digital that takes into 
account not only the technology 
driving the processes, but also the 
culture of each organisation, along 
with its employee and customer 
needs. This focus on putting the 
human element back at the heart 
of digital was echoed in a previous 
podcast from Mike Bracken, 
former head of the GDS, who 
noted ‘everything we do is based 
on users and user-testing’. 
 Overall, there is now 
recognition that public services 
should be determined not by 
the organisational and legal 

constraints of government 
departments, but by the needs of 
people. 

Beyond digital transformation?
According to the 2017 Digital 
Business Study by MIT Sloan 
Management Review and Deloitte, 
there is still progress to be made 
across sectors to enhance digital 
maturity. Of the respondents 
surveyed, only 22% claimed to 
be working for a company that 
cultivates a digital culture and 
strives for experimentation, agility, 
risk-taking and collaboration. Yet 
appetite to continue investing is 
strong, with 61% reporting their 
organisation has plans for digital 
investment in the next 12-18 
months.
 Ultimately, understanding 
the two ‘faces’ of digital 
transformation – the organisational 
and the citizen perspective – 
and identifying technology that 
simultaneously caters to both, is 
pivotal for successful evolution, 
and ensuring technological 
investments stand the test of time.

‘Two-faced’ digital planning
To truly facilitate progression, 
investments should focus on 
creating meaningful, end-to-end 
journeys for the two ‘faces’ of 
digital. On the citizen side, every 
process, action and engagement 
needs to be simple, quick, 
consistent and informative; for 
organisations, the focus needs to 
be on meeting this demand but 
in a more coordinated, efficient, 
productive and cost-effective way 
than before.

 Consider an online planning 
proposal – a local authority may 
have the right technology in place 
to allow citizens to submit an 
application online, automate the 
storage of this data and trigger 
a site visit. However, if it lacks 
the digital capabilities to offer an 
online payment facility or automate 
progress updates, the ‘journey’ – 
on both sides – becomes broken.
 By planning circular journeys 
that support a continuous flow 
of digital actions, public sector 
organisations can achieve tangible 
outcomes that not only deliver 
cost savings, but also serve as a 
solid foundation for future growth.

Digitising for the future
Although digitisation is now a 
reality for the public sector – not 
just an ‘opportunity’ waiting 
to be had – reaching beyond 
transformation to maintenance 
and evolution requires more than 
just technology. People, culture 
and mindset need to have equal 
weighting to help organisations 
stand out from the crowd and 
meet their own expectations, as 
well as those of their customers. 
 We talk about end-to-end 
transformation as the goal 
but in reality, it’s a continuous, 
transformative process that never 
stops learning.

To talk to us about our views on 
digital transformation and how 
they can help you, email the team 
at marketing@idoxgroup.com 
or visit www.idoxgroup.com. 

The two faces of digital transformation
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hfx, a long established provider 
of workforce time management 
solutions, has announced that 
South Ayrshire Council is using 
its latest flexitime workforce 
management system. The Council 
replaced its previous flexitime 
system (also from hfx) with the 
latest workforce management 
platform, providing more features 
and flexibility to manage working 
hours. Using hfx, the Council 
now manages flexitime for 1250 
employees across a wide-
range of departments including 
health and social care, legal 
department, senior managers, 
trading standards, planning and 
environmental health services. 
 The staff log their working 
hours between the hours of 8am 
and 6pm using booking terminals 
in the main office buildings. 
The Council can also offer staff 
the option of flexitime for those 

working from home or in the 
smaller offices, as they can log in 
via their computers or browser on 
their smartphone.
 Councillor Peter Henderson, 
South Ayrshire Council’s Portfolio 
Holder for Resources and 
Performance said the upgrade 
was working well, “We’re very 
pleased with the new system, 
which is adaptable, intuitive 
and easier to use for staff and 
management. 
 “Managers can configure 
controls to enable employee 
access to certain building and 
office areas at set times of the day 
and week using card readers. 
 “The system requires less input 
and administration and is more 
streamlined. It gives more control 
to the employee for their working 
hours and managers understand 
what they’re doing.” 
 Nick Whiteley, MD of hfx 

commented; “The latest hfx 
solution has been designed 
in close collaboration with our 
customers – people who know 
what they need from a time 
recording, absence planning and 
personnel management system. 
For South Ayrshire Council it 
provides an efficient system to 
manage staff flexitime, improving 
staff wellbeing and it enables easy 
integration with all other major HR 
systems should it be required in 
the future.” 

For a copy of the case study on 
how South Ayrshire is reducing 
the administration associated with 
managing working hours across 
diverse departments visit:  
http://hfx.co.uk/news/south-
ayrshire-council-uses-hfx-
solution-manage-flexitime-
1000-staff/ 

South Ayrshire Council uses hfx solution 
to manage flexitime for over 1000 staff
Council sees reduced administration using hfx flagship system to manage 
working hours across diverse departments.

The UK trade body dedicated 
to the UK Invasive species 
industry INNSA (Invasive Non-
native Specialists Association) 
has launched a new Code 
of Practice for managing 
Japanese Knotweed, 
which has been welcomed 
by national remediation 
specialists.

The new Code of Practice 
replaces the third edition of the 
Environment Agency document 
“Managing Japanese Knotweed 
on development sites” also 
known as “the knotweed code of 
practice”, which was withdrawn 
in 2016 and passed to INNSA 
for on-going management and 
updates.
 Claimed to be the most 
downloaded document in the 
history of the Environment 
Agency, the new Code of Practice 
represents the highest shared 
standards of best practice within 
the industry; written, enhanced 

and refined by the Association’s 
senior representatives.
 The code provides a clear 
understanding of what is required 
and recommended when dealing 
with Japanese Knotweed 
remediation works. 
 The Invasive Non-Native 
Specialists Association (INNSA) is 
a not-for-profit industry body for 
companies involved in controlling 
and eradicating invasive non-
native species in the UK.
 INNSA aims to improve 
standards within the industry 
through providing advice, services 
and support to its members and 
influencing the EU and UK policy 
agenda and guidance on non-
native invasive species.   
 James Sherwood-Rogers, 
Chairman of INNSA said: 
“Expected to be a go-to 
document for all developers, 
planners and contractors who 
may encounter Japanese 
Knotweed in the course of their 
work, the new Code of Practice 

will provide a clear understanding 
of what is required and 
recommended when managing 
infested land in an appropriate 
way.”
 The invasive and resilient nature 
of Japanese knotweed means 
that it has the capacity to cause 
extensive damage to properties, 
road verges, rail infrastructure, 
flood defences, retaining walls and 
external works. 
 With it now incumbent on any 
property valuation surveyor to 
identify and report any Japanese 
knotweed on the inspected 
or adjacent properties, the 
possibility of claims being made is 
increasing.  
 This potential for claims was 
brought in to sharp focus during 
a landmark court case earlier this 
year in South Wales. Network Rail 
was forced to pay compensation 
to residents after they claimed 
the encroachment of Japanese 
knotweed from the Government 
body’s adjacent land had 

damaged their homes and in turn 
reduced their value.  
 James Sherwood-Rogers, 
Chairman of INNSA, said:  
 “Japanese Knotweed presents 
continual challenges for all 
segments of the development 
ecosystem; including local 
authorities, planners, architects, 
developers, contractors, 
consultants and housing 
providers.
 “Any organisation concerned 
about Japanese Knotweed 
would be well advised to consult 
the new Code of Practice as a 
starting point, before seeking 
expert advice to ensure that any 
treatments are both thorough and 
effective in the long term.”

More information about INNSA’s 
‘Code of Practice – Managing 
Japanese Knotweed’ and how 
to obtain a copy can be found at 
www.innsa.org.

Industry welcomes new Japanese 
Knotweed Code of Practice
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In preparation for building the new 
control room, OSS was asked by 
Stockport Homes to recommend 
an upgrade its current fibre 
optic cable-based network 
infrastructure which was used to 
link CCTV cameras installed in 22 
residential tower blocks. 
 According to Matthew Platt, 
Asset Manager at Stockport 
Homes: “We were already working 
with OpenView Security Solutions, 
which was providing an efficient 
maintenance support service for 
our existing security infrastructure 
and had high levels of confidence 
in the company’s ability to deliver 
a cost effective solution to 
meet our evolving infrastructure 
requirements.”
 OSS recommended the 
installation of a high level carrier 

grade Wireless Ethernet network 
which not only provided higher 
capacity but also eliminated the 
high ongoing costs of rented 
fibre optic circuits. The company 
then scoped and designed a dual 
Ethernet ring topology that would 
provide a resilient, high speed 
1GB wireless network based on 
Bridgewave equipment with the 
ability to upgrade to 3GB in the 
future if required. OSS upgraded 
the main equipment at the tower 
blocks with Layer 3 Cisco 3850 
network switches that offered 
high levels of bandwidth and the 
network intelligence to provide the 
greatest control into the future.
 Prior to moving the control 
room facilities to its new location, 
OSS also upgraded the CCTV 
platform with the latest Dallmeier 

NVR (network video recorder) 
and software platform to allow all 
existing equipment to be migrated 
to the new network.
 “This installation demonstrates 
our ability to deliver and support 
large-scale LAN/WAN-based IT 
infrastructures that support the 
provision of the highest level of 
services to tenants across wide 
geographical areas,” added Andy 
Ward, Sales Director of OpenView 
Security Solutions.
 About OpenView Security 
Solutions Limited
OpenView Security Solutions 
(OSS) is the UK’S largest privately 
owned independent security 
company with over 28 years’ 
experience. The company is 
a leading provider of security 
solutions and IT infrastructure 

solutions to the public sector 
and employs over 300 people 
via a national branch network 
comprising six strategically 
located offices with a turnover 
in excess of £35 million. OSS 
provides complete turnkey 
solutions including the design, 
installation and maintenance 
of the latest, fully compliant fire 
and electrical services with a 
comprehensive portfolio of skills 
including specialist network skills 
and IP convergence.  

OpenView Security Solutions
Tel: 0845 071 9110
sales@openviewgroup.com 
www.openviewgroup.com.

Stockport Homes, the organisation responsible for 
managing housing stock on behalf of Stockport 
Metropolitan Borough Council, has unveiled a new 
control room at Cornerstone, its recently opened 
head office. Designed and built by OpenView 

Security Solutions (OSS), the leading provider of 
CCTV and IT infrastructure solutions to the public 
sector, it will enable the delivery of an efficient 
concierge and security service to over 2000 
properties across Stockport.

Openview Security Solutions upgrades 
CCTV control room and wireless 

infrastructure for Stockport Homes
Warrington Borough Council 
is developing a name as an 
entrepreneurial public body with a 
growing reputation for innovation. 
The town has seen the transfer 
of its housing stock to Golden 
Gates, an award-winning housing 
association, which is now part 
of the Torus Group. Warrington 
has also seen the establishment 
of Livewire, a leisure and arts 
community interest company 
(CIC), as well as Warrington & Co, 
the town’s urban regeneration 
partnership. 
 Sitting alongside these new 
businesses is Catalyst Choices, 
another CIC, which was set up in 
2015 to deliver adult social care 
services to around 700 customers 
across Warrington. Formerly 
Warrington Borough Council’s 
in-house care provider, the 
independent social enterprise has 
an annual turnover of £8.5 million 
and employs 350 staff.

The challenge

Catalyst Choices was set up to 
meet four challenges: 
• Warrington’s increasing ageing  
 population
• Ongoing pressure on public   
 resources, especially around  
 care and health
• Come up with innovative ways  
 to meet the demands of its   
 client base 
• To expand its resource base by  
 growing the business 
 
 Catalyst Choices inherited a 
traditional business structure 
with fixed resource patterns. Its 
new CEO David Osborne felt that 
modernising business practises 
and operations was the key to 
responding to these challenges. 
Osborne identified a number of 
areas which had to be tackled if 
Catalyst was to become a leading 
care provider. 

David Osborne said: “I knew we 
had to look at our employment 
practices, skills sets and support 
services including HR, financial 
services, payroll, administrative 
systems, productivity, 
performance information and 
technology base. I felt that we 
could get more from our existing 
resources as the basis for growing 
and modernising our business.” 
 Osborne knew Housing 
Support Pro had a track record of 
delivering similar transformation 
programmes within the public 
sector. Housing Support Pro 
was engaged to help transform 
existing technology infrastructure 
and systems, to reduce operating 
costs, as well as identifying and 
implementing innovative business 
solutions. 

The strategy

Housing Support Pro began by 
carrying out a detailed review 
of the existing IT infrastructure. 
This review provided a basis for 
reducing support service costs, a 
platform for engaging remote sites 
and employees, establishing a 
business partnership model using 
new ICT infrastructure platforms.
 Housing Support Pro provided 
Catalyst Choices with a fully 
managed, integrated IT service, 
covering software, hardware 
and support. Using its market 
insight and procurement 
expertise, Housing Support Pro 
has identified systems that meet 
Catalysts requirements and make 
financial savings. 
 In 2016, Housing Support 
Pro helped Catalyst Choices to 
migrate payroll from Warrington 
Borough Council’s system onto a 
new account management system 
with Sage 200, then Sage HR. 
 Housing Support Pro enabled 
the full Sage HR package to be 
embedded from April 2017, with 
the next step being migration 

into Sage CRM, assisting with 
managing Catalyst Choices’ entire 
contact base in one place.
 Housing Support Pro also 
enabled the internal sharing 
of documents to become 
more effective by introducing 
a SharePoint intranet, which 
integrates with Office 365.
 This is linked to putting all 
manual records online to improve 
workflow efficiencies and reduce 
administration costs. 
 Reducing support costs means 
that Catalyst has been able to 
appoint a business development 
director to lead on growing 
Catalyst Choices.

The results

With the introduction of these new 
IT systems, Catalyst Choices has 
brought a number of services in-
house. For example, absenteeism 
can be reported to the board and 
the business development director 
now has more detail to provide 
a more commercial approach to 
customer enquiries.
 Catalyst Choices is examining 
new ways that technology can 
continue to support its business. 
For example, iHome247 monitors, 
which enable independent 
living, have been piloted by 
Catalyst Choices as a well-being 
monitoring solution for supporting 
domiciliary or home care.
 By March 2018, Catalyst 
Choices will be self-sufficient 
with ICT business process 
functionality: 
• The care provider was also able
  to redeploy three administration 
 staff, with an improved 
 productivity rate for staff from 
 

80% to up to 90%
• With the introduction of 
 smartphones and iPads, staff 
 can now access online forms
 from any location, reducing 
 strain on admin services by 
 10% and enabling them to visit 
 more customers per day
• Implementing Sage 200 finance 
 means that Catalyst Choices is 
 on target to make 20%   
 efficiency gains
• New state-of-the-art systems 
 and accurate, comprehensive  
 management information  
 means Catalyst Choices 
 can provide greater assurance 
 against the Care Quality 
 Commission ratings

David Osborne said: “Our IT 
journey with Housing Support 
Pro has been about taking back 
control from Warrington Borough 
Council and making our IT 
systems work better to match our 
aims. We’ve achieved what we 
set out to do. 
 “Housing Support Pro’s 
solutions offer tangible financial 
benefits; the biggest saving 
has been in improved systems, 
productivity and effectiveness as 
we no longer have to go through a 
third party to resolve any issues.”
 Peter Fitzhenry, of Housing 
Support Pro, added: “We’ve 
enjoyed the challenge of helping 
David and his team deliver 
business transformation. By 
reducing business and operation 
costs, we can help Catalyst meet 
the emerging needs of the people 
of Warrington.”

For more details visit: 
www.housingsupportpro.co.uk

Housing Support Pro gains business 
control for Catalyst Choices 
Catalyst Choices’ partnership with Housing Support Pro means they are well on 
the way to realising 20% efficiency gains from its support services. 
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A leading electrical and 
mechanical organisation is 
celebrating success after 
picking up a top accolade at 
a national awards ceremony. 
 
Wolverhampton-based Orton 
Group was announced as 
the winner of the coveted 
Contractor of the Year (Over 
£5m) category on Thursday 
26th October at the prestigious 
Electrical Awards in London, 
which recognises the 
achievements of organisations 
working in and serving the 
sector.  
  The awards ceremony, which 
is marking its 25th year, was 
held at the Royal Garden Hotel 
and recognised the contribution 
of individuals, projects, 
organisations and technologies 
that have excelled in the use, 
development and installation of 
electrical products in the past 
12 months. 
  “We’re absolutely over the 
moon to have won this award,” 
explained Andrew Lowe, 
Managing Director of Orton 
Group. “We’ve just come to 
the end of celebrating our 25th 
anniversary in business, so this 
is truly the icing on the cake for 
what has been a fantastic year.” 
  The judges commented that 
Orton Group sounded like a 
great company to work for, 
and recognised its positive 

contribution to the community, 
having recently raised £25,000 
for worthwhile charities chosen 
by its team, including Motor 
Neurone Disease (MND) 
Association, Guide Dogs for the 
Blind, Peter Pan Nursery and 
the Cystic Fibrosis Trust. 
  “Over the past year we’ve 
secured new contracts and 
have continued to work with 
some or our longest-standing 
clients on a variety of projects, 
from redevelopment of the 
UK’s rail infrastructure, to large 
housing and accommodation 
refurbishments,” Andrew 
added. “From a personal point 
of view, I’m extremely humbled, 
having set up the business 
aged just 21 and seeing it grow 
to become one of the biggest 
local employers, and a market 
leader in the field.”   
  The award win wasn’t the 
company’s only recognition on 
the night though, with one of 
its apprentices, Jordan Yates, 
being highly commended after 
being selected as a finalist in 
the Electrical Apprentice of the 
Year category.
  Over 450 finalists and their 
guests attended the ceremony 
to celebrate the best in the 
industry, from trade and lighting 
products of the year categories, 
through to mobile applications 
and marketing initiatives. 

Orton’s expertise is recognised with 
prestigious national award

Case Study
 
CLIENT: Wolverhampton Homes
PROJECT: Heath Town VALUE: £2.8million
 
The Challenge
As part of a 20-year housing refurbishment programme for 
Wolverhampton Homes, we were required to complete the electrical and 
mechanical infrastructure works of over 2,500 properties, involving the 
installation of new mains distribution and upgrading of district heating 
across all stipulated properties. This phase of the project started in 2014 
and is due for completion in February 2022.
As well as the sheer volume of works, significant consideration had to be 
given to all existing tenants and surrounding residencies.
The specific challenges across the life of the entire project include:
•  Sequencing of works with the main contractor and other parties, and  
 delivery of works within agreed budgets and timescales  
•  Maintaining vital tenant utility services throughout completion of the  
 works including Virgin media, electrical and heating supplies, security  
 and automatic door entry, CCTV, and communal services
•  Undertaking the works whilst causing minimal disruption to residents,  
 visitors, employees and security personnel 
•  Adhering to the most stringent health and safety practices, in specific  
 regards to asbestos management 
•  Operational and delivery of materials with low-rise restrictions  
 
The Solution 
Internal replacement and upgrading of electrical and mechanical services 
in occupied dwellings, including the comprehensive replacement of 
electrical infrastructure for landlords and homeowners as highlighted 
above. In addition, we are working in close collaboration with main 
contractors whose works include aesthetically-pleasing upgrades 
including the complete replacement of apartment frontages. 
 
We have a team of 15 skilled electrical and mechanical engineers on-site 
to deliver the services in-line with the health and safety, and timeframe 
and budget requirements specified by the client. With the challenges 
associated with a project of this size and scope, we implemented best 
practice health and safety and operational procedures to minimise any 
possible risk. This includes:
•  Managing our workflow against that of the main contractor by working  
 closely with design and construction teams 
•  Enforcing a team of highly-skilled individuals with in-depth experience  
 and technical knowledge, including dedicated site teams and 
 supervisors 
•  Employing a local team with on-the-ground knowledge of wider  
 environmental considerations including traffic and accessibility 
•  Sequencing works in line with the construction programme and  
 timescales

The Client’s View
“On behalf of United Living Wolverhampton, may I take this opportunity 
to thank you and your teams for all of your good work and support 
throughout.”
Tony Tyson Phillips

The Orton Group team picking up the award for Contractor of the 
Year - over £5m

From Easter to September, the 
65 acre gardens are open to the 
public and with footfall increasing 
so too are the horticultural 
standards.
 Jim Handley, head gardener, 
explains: “One of my main 
challenges after accepting the 
position at Grimsthorpe was to 
raise the horticultural standards 
of the gardens. Our expansive 
lawns are a major attraction for 
our visitors, especially those 
with young families, and it’s my 
responsibility to provide them with 
the best turf possible to enjoy their 
visit.
 “Soon after arriving at 
Grimsthorpe I realised that 
with our heavy clay soil, time 
constraints and natural mix of 
turf species, our cylinder mower 
was struggling to keep the turf 
in good condition. With little to 

no seasonal lawn maintenance 
being carried out previously, I 
have been formulating plans to 
begin rejuvenating our turf over 
a number of years. The first step 
was to replace our cylinder with 
a rotary mower to help alleviate 
some of the problems we were 
having.”
 With it established that a rotary 
mower was needed to help with 
the regeneration and improvement 
of the turf, why a Toro? Jim says: 
“This is our first Toro mower, 
chosen simply because out of all 
the machines we looked at, the 
Groundsmaster 4300-D was the 
most suited. Its performance and 
comfort was unsurpassed and 
the ease of height adjustment and 
back up service presented was 
very good and sealed the deal.”
 A rotary mower is favoured for 
its ability to tackle longer, thicker 

grass and terrain with contours 
and undulations with ease. Jim 
says: “By switching to a rotary 
mower we have eliminated some 
of the previous issues we were 
having. It’s comfortable with the 
conditions of the ground and even 
if we miss a day cutting, it handles 
the longer grass easily, cutting it 
right back down again with no 
problem. Under those conditions 
the cylinder mower tended to roll 
the grass, which wasn’t helping 
the plant’s health or appearance. 
The rotary is helping regenerate 
our turf, ensuring a good quality 
cut, resulting with lush and green 
lawns.” 
 The GM4300-D is, says 
Reesink Turfcare’s Stewart Jeffs, 
incredibly productive with a 
mowing capacity of 5.4 acres an 
hour, but its lightweight design 
means less compaction. This is an 

especially important consideration 
for clay soil which is prone to 
compact.
 Jim who has been working 
at the castle for five years and 
has a team of four gardeners 
and groundsman, says the job 
of raising the standard of the 
gardens has been made easier 
since the arrival of the Toro 
GM4300-D. “We have a lengthy 
programme of rejuvenation and 
ongoing maintenance to get 
our lawns to a good standard, 
the Toro is a fine addition to 
our armoury to help make this 
happen.”
 And we’re delighted to hear it’s 
in good time for the castle which 
for the first time will be opening in 
October half-term for visitors to 
enjoy. 

Toro improves condition and 
appearance of turf at Grimsthorpe 
Castle
First time Toro customer, Grimsthorpe Castle in 
Lincolnshire, has purchased a Groundsmaster 
4300-D rotary mower to tend the formal gardens. 

An improvement in the condition and appearance of 
the turf within the gardens of the 3000-acre estate is 
already evident.

Grimsthorpe Castle’s head 
gardener, right, with Reesink 
Turfcare’s Stewart Jeffs and the 
GM4300-D which is improving the 
appearance of the formal gardens.
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New to Reesink’s product line and 
in the spotlight at SALTEX 2017, 
is a machine that revolutionises 
clipping clear up and elevates 
productivity to new levels. 
 With a 41L fuel tank and 810L 
capacity hopper, plus the ability to 
change the height of cut without 
stopping, Reesink Turfcare says 
productivity is at an all-time high 
with this machine.
 Jeff Anguige, national sales 
manager at Reesink, says: “This 
new launch will appeal to councils 
and landscape contractors 
looking for minimum downtime. 
The fuel tank is large enough to 
power a full day’s work, while the 
increase in the hopper’s capacity 
is accompanied by a sensor 
which alerts the operator when 
the hopper is full. That prevents 
unnecessary stopping to check 
and empty. Changing the height 
of cut is intuitive and quick with 
adjustments made possible from 
the operator’s seat.”
 The new machine will be 
revealed on stand H010.
 As well as this exciting new 
product launch, Reesink Turfcare 

returns in full force to SALTEX, 
with all of its brands in tow. 
Bringing for the second year 
running, a full line-up, including 
the latest popular products 
from Toro turfcare machinery, 
Toro irrigation controllers and 
sprinklers, Otterbine lake and 
pond aeration systems and TYM 
compact tractors. 
 Products on stand from the 
Toro groundscare range include 
the highly versatile heavy-duty 
Toro LT-F3000 triple with its 
two-in-one machine cylinder 
attachment option, for switching 
between long or short grass; the 
Groundsmaster 360 Quad Steer 
zero-turn mower for ultimate 
manoeuvrability; the hard-wearing 
Groundsmaster 7210 zero-turn 
rotary mower for the toughest 
of groundscare jobs, and the 
Groundsmaster 4000-D with 
SmartPower, which alters engine 
speed according to the contours 
for optimal blade power. 
 Concluding the line-up 
from Toro is myTurf, a fleet 
management programme which 
offers automatic log recording 

of all machines in operation and 
instant ordering of replacement 
parts when due. Preventative 
maintenance, repairs and parts 
are all tracked online as part 
of myTurf, allowing for a more 
accurate calculation for cost of 
ownership. 
 Representing Toro’s irrigation 
range is the Lynx Central 
Control system, with its intuitive 
technology, and Infinity 55 
sprinklers with Smart Access, 
the perfect pair for maximising 
performance and efficiency. Also 
on stand are the TS90 and T7 
sprinklers with TurfCup, a feature 
for hidden infield irrigation and for 
seamless-looking turf, as well as 
the Flex 55 sprinklers. 
 For optimising oxygen levels 
to keep water healthy, Otterbine 
offers a range of versatile and 
cost-effective aerating systems 
and fountains that improve water 
quality and enhance aesthetics. 
The brand’s best-selling Fractional 
five-in-one aerator delivers the 
highest performance rate of any 
fractional aerator on the market 
and is joined by the Concept 3, 

the aerating fountain that perfectly 
illustrates how industrial aerators 
can give the best of both worlds 
offering function and beauty. 
 This year is also the first 
year that Reesink will have two 
stands – H080 will be entirely 
dedicated to TYM Tractors, with 
the new T393 with the option of 
a factory-fitted air-conditioned 
cabin and the TS25 coming to 
represent the compact tractor 
range built purposely for mid-duty 
groundscare applications. The 
BH120 rotary tiller and TE145 flail 
mower from the recently launched 
range of attachments from Sicma 
completes the line up from 
Reesink.”
 Reesink Turfcare’s marketing 
manager Holly, comments: 
“There’s lots to be excited about 
this year. SALTEX is the perfect 
platform for our new launch and 
it’s great to have representation 
from all brands at the show. 
We look forward to welcoming 
everyone to our stands to see 
the line-up and share invaluable 
advice from our specialist 
groundscare machinery team.”

Reesink Turfcare launches Toro 
groundscare mower at SALTEX 
New Toro rotary mower is designed to improve productivity and go longer between stops 

Come along to Reesink’s stand 
H010 to find out about the new 
Toro groundscare mower to hit 
the UK.

Lambert Smith Hampton, 
the professional services 
organisation, has praised 
EssentialSkillz for its easy-to-
use software which has given 
them automated compliance 
on its business-critical policies.

Lambert Smith Hampton employs 
1,300 people across 34 offices. It 
required a new policy and training 
software. The system had to 
provide an audit trail and verify if 
employees had read and agreed 
to policies. The software needed 
to cut cost.
 The company had used the 
O-LAS Learning Management 
System from EssentialSkillz for 
several years. It extended its use 
to WorkWize, the compliance 
software which automates the roll-
out of policies, procedures and risk 
assessments to employees. Initially 
it was planned to be used for its 
IT policy only. But having been so 
impressed with the functionality, 
the organisation now plans to 
use WorkWize for all its policies. 
These include Health & Safety and 
policies addressing broader issues 
such as Anti-Corruption, Anti-
Bribery and Money Laundering.

 WorkWize provides digital audit 
trails, so it’s easy to manage 
compliance across the business 
and quickly address gaps in 
understanding and acceptance. 
Certificates are sent to everyone 
and archived online. A record of 
which version of the policy has 
been signed off and when is kept.
 Christine Robertson, Associate 
Director at Lambert Smith 
Hampton, said: “WorkWize is really 
easy to use and I love that I can 
quickly edit and create content, 
which is something some other 
systems weren’t able to do when 
we were comparing providers.
 “It’s all very well having policies, 
but you need verification to be 
compliant. Policies were previously 
on the intranet and employees 
were advised to read them, but 
there was no way to be certain 
they did. If someone doesn’t 
comply, we may be required to 
take disciplinary action and we 
can’t move forward without an 
audit trail.”
 O-LAS is a powerful learning 
management system that handles 
training, provides extensive 
reporting functionality and 
automated training reminders for 

new and existing staff. Training 
reminders can be sent on an 
individual basis or by grouping 
employees based on their job 
role or office. eLearning courses 
from the extensive EssentialSkillz 
library can be edited using O-LAS, 
so every business can shape the 
training to suit them. 
 Christine continues: “As 
WorkWize and O-LAS can be 
accessed anywhere on any device, 
it’s perfect for our busy staff, who 
can complete policy acceptance 
or training at any time, which is a 
huge benefit for us, as the more 
employees can be engaged, the 
better understanding they’ll have. 
We’re also able to keep track of 
CPD, which saves us so much 
time and resource.
 “EssentialSkillz has the appetite 
to keep improving and updating 
content, which is great for us and 
offers everything we want. We are 
very happy with how it has slotted 
into our systems and processes 
and the customer support we’ve 
received has been brilliant.”

Find out more about 
EssentialSkillz: 
www.EssentialSkillz.com 

Lambert Smith Hampton guarantees 
policy compliance with WorkWize
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Lockdown, according to the 
National Counter Terror Security 
Office (NaCTSO), is a procedure 
designed to quickly restrict access 
and egress to a site or building (or 
part of) through physical measures 
in response to threat, either 
external or internal. 
  The lockdown system is 
designed so that the gates, 
situated at the school’s entrance, 
integrate with the existing access 
control and fob system. This 
enables school staff and visitors 
to access the site, but can be 
overridden and shutdown by 
authorised school personnel if site 
lockdown is required. Lockdown 
is activated through a button 
situated in the school’s reception, 
at which point an alarm is also 
raised.

  Redbridge council has asked 
that all schools in the area put 
lockdown systems in place, and 
Woodbridge High School is one 
of the first in the area to have 
mobilised its system. 
  The gates are fitted with a 
CAME Stylo automation, which 
is ideal for pedestrian gates. It 
features a highly-robust 24V self-
locking motor, that will stand up 
against intensive use. 
  Frank Gordon, School Business 
Manager At Woodbridge High 
School, says in today’s climate 
security in schools in paramount:
  “No one enters the school 
without authorisation at the 
perimeter, and registration at 
reception. Each year we build 
further layers of security, and in 
today’s climate it is especially 

important to ensure our perimeter 
is as secure as possible,” he 
explains. 
  Delta Security has been 
working with Woodbridge High 
School for approximately ten 
years and so Frank approached 
the company to help mobilise a 
lockdown procedure: 
  “Delta Security is a supplier 
we know and trust to provide 
a first-class service,” he says. 
“Dave Mundy has extensive 
security knowledge and listens 
to our needs. He was therefore 
able to advise the best solution 
for us, and install within the 
school-holiday period to ensure 
minimal disruption. I would always 
recommend Delta Security to 
other schools.”
  Dave Mundy, Operations 

Director at Delta Security, says 
lockdown procedures are 
becoming increasingly prevalent 
in schools: “We have seen 
increased interest from central 
London schools, especially 
around transport hubs such as St 
Pancras and Liverpool Street for 
a while now, and more recently 
in schools further out from the 
City centre. It is an area that I am 
particularly interested in, and give 
talks to schools on options and 
best practice.”
  Woodbridge High School 
is a co-educational 11-18 
comprehensive school, with 
c.1,650 pupils and 170 staff. Its 
large site accommodates a total 
of seven buildings.

Delta Security helps Woodbridge High 
School achieve ‘lockdown’
Delta Security, the CCTV and access control specialist, 
has helped Essex-based Woodbridge High School to 
further enhance the safety of its pupils and staff, with the 

installation of new swing gates that automatically close 
and restrict access in the event of a lockdown situation.  

COUNTER TERRORISM FEATUREGPSJ

The exercise was held on the 
disused Jubilee Line platforms at 
Charing Cross station.
 The scenario was based on 
a Tube carriage derailing and 
striking the tunnel walls as it 
departed the station. This resulted 
in passengers being trapped in the 
tunnel as well as mass passenger 
casualties. 
 Specialist crews from British 
Transport Police joined colleagues 
from London Fire Brigade, London 
Ambulance Service, Metropolitan 
Police Service, City of London 
Police, Transport for London and 
the British Red Cross. 
 Inspector Stuart Downs from 
British Transport Police, said: 

“This was an immersive exercise, 
testing of London’s emergency 
services to an incident on the 
London Underground network. 
With more than 100 volunteers 
acting as passengers and injured 
passengers, it was a complex 
and challenging environment they 
faced.” 
 As part of the exercise, 
crews had to evacuate injured 
passengers from the train down 
the adjacent tunnel. Significant 
effort was made to ensure the 
safety of all passengers, but to 
also ensure those injured received 
prompt treatment. 
 Inspector Downs added: 
“Amongst the crews which 

attended the exercise was our 
team of highly trained Network 
Incident Response Team and 
Emergency Response Unit 
officers. This partnership sees 
a bespoke team of officers 
trained with advanced medic 
capabilities, working along London 
Underground’s operational 
managers. Every day they’re 
responding to incidents on the 
network and this exercise is a 
great way to prepare them for any 
potentially major incident. 
 “Fortunately, incidents such as 
this are extremely rare. However, 
by testing our capabilities it 
ensures that we are prepared for 
every eventuality. I would like to 

thank Transport for London for 
allowing us to use their station and 
train for this exercise. Hopefully 
everyone who took part learned 
some new skills and benefited 
taking part in the day.”
  Richard Jones, London 
Underground’s Head of Network 
Delivery, said: “The safety of our 
customers and staff is our top 
priority. We work closely with the 
police, emergency services and 
the government to make sure 
our trains and stations, and the 
processes we use, are safe and 
secure.”

Multi-agency exercise tests London’s 
emergency services 

Emergency services in London have recently tested their response to a major 
incident on the London Underground network. 



FibreGrid is the UK’s leading 
supplier of affordable GRP 
(glass reinforced plastic) anti 
slip flooring, decking, stair 
tread covers and grating. 
Its SlipGrip product range 
will now include a standard 
degreaser, a heavy-duty 
degreaser and a tool wash.
 

SlipGrip Standard Degreaser 
removes grease and grime from a 
surface before painting or applying 
anti slip. Suitable for domestic and 
commercial applications, it can 
be used on any surface, including  
tools and machinery
£25.00 ex VAT

SlipGrip Heavy Duty Degreaser 
is an extremely powerful 
emulsifying solvent based anti-
bacterial cleaner for the removal 
of grease, oil, wax, bitumen 
and some types of paint from 
concrete and a wide range of 
other surfaces. As it emulsifies oil 
and grease it can be flushed away 
with water, is easily applied to 
vertical surfaces and is suitable for 
industrial applications.
£35.00 ex VAT

SlipGrip Tool Wash 1L 
is an extremely powerful solvent 
based anti-bacterial cleaner for 
the removal of grease, oil, wax, 
bitumen and some types of paint 
from concrete and a wide range of 
other surfaces.
£4.95 ex VAT

These products are ideal for 
preparing your substrate before 
applying SlipGrip Paints and Block 
Paving Sealer products.

FibreGrid is pleased to announce the 
launch of three new products to its 
extensive range of anti-slip products.
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The highways design and 
maintenance team within 
Gateshead Council have specified 
Signstr8 for all of its steel post 
sign installations where strength 
capacity allows. As opposed to 
the ‘standard’ round poles, the 
76mm diameter steel Signstr8 
pole has a 30mm flat face to 
prevent the sign from being mis-
aligned or rotated.
 The design avoids the need for 
costly call-outs to ensure signs 
are correctly orientated, and helps 
the council to correctly enforce 
highways and parking restrictions 
and prevent unnecessary and 
costly disputes as the signs are 

always facing the right way.
 Trevor Waggett, Engineering 
Manager at Gateshead Council, 
says that the team previously 
used to purchase two different 
types of poles (tubular and 
square) for different applications: 
“With Signstr8, however, 
multiple applications can be 
accommodated, thus simplifying 
and streamlining the procurement 
process, reducing order times 
and prevent stocking issues,” he 
explains.
 He also approves of the 
Signstr8 design and performance: 
“The design of the posts is 
aesthetically pleasing, fitting in well 

with other highways furniture and 
equipment,” he says. “They also 
prevent signs from being turned 
and rotated around, an issue that 
is expensive and time-consuming 
to address.”
 Matt Wilks, Northern Sales 
Manager at SignPost Solutions, 
says that Trevor’s team is pleased 
with the service levels and 
product performance: “Since 
using Signstr8, the council hasn’t 
had to go out to a sign installed 
on Signstr8 to re-orientate 
it,” he adds. “This means that 
maintenance crews can be better 
deployed across their highways 
network, saving time and money.”

 The patented Signstr8 anti-
rotational sign post accepts 
standard clips, base plates and 
external caps, and is deemed 
to comply with relevant passive 
safety standards, as the moment 
capacity is significantly lower than 
that of a standard 89mm x 3.2mm 
S355 grade steel post. Designed 
to BS EN 12899 and Precision 
rolled to EN 10305-3, the posts 
are available as galvanised (to 
ISO 1461), PVC coated (grey or 
black), painted and more recently 
in aluminum 76mm and 89mm 
diameters.

SignPost Solutions helps Gateshead 
Council steer a straight path to reducing 
costs and improving the customer journey 

SignPost Solutions, part of the SWARCO Group, is helping a major council in 
the north east to significantly reduce service and maintenance costs, simplify 
the procurement process, and improve the customer journey thanks to the 
installation of innovative Signstr8 anti-rotational sign posts.

FIBREGRIDGPSJ
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Julian Roberts, CEO of 
EssentialSkillz, a global leader 
in eLearning content and 
compliance software, gives a 
rundown of his top 10 tips for 
getting ready for the 25 May 
2018. 
 All organisations in the UK need 
to adhere to the EU’s updated 
GDPR legal framework when 
it comes to personal data they 
hold and how it’s used. It’s a very 
complex topic with some hefty 
penalties, so it’s something that 
organisations should start to 
understand and be well equipped 
for ahead of the deadline – 
and this includes training all 
employees. 
 If businesses fail to recognise 
the regulations and comply, they 
face penalties of up to 4% of 
an organisation’s global annual 
turnover or £17 million, so it is 
something all organisations should 
take seriously, as this size of fine 
could the end of a business. 
 When it comes to training 
employees, there are a few main 
things organisations should 
know about GDPR and what to 
consider as part of the training 
and compliance process:
1. Get to grips with GDPR –   
 everyone in the organisation  
 needs to know the basic   
 principles of GDPR, as well as  
 how it differs from the UK Data  

 Protection Act and the EU Data  
 Protection Directive. 
2. Know who GDPR applies   
 to – GDPR applies directly and  
 should reduce the level of  
 national data protection   
 variation across member   
 states of the EU. It applies to  
 organisations based in the EU  
 and those outside the EU if 
 they process the personal data 
 of EU residents. 
3. Know the penalties – 4% of the
  global turnover or £17 million –
  whichever value is the greatest. 
4. Stress everyone’s responsibility
 – it’s important to trickle down 
 the responsibility to each 
 and every employee, as anyone 
 working with personal data of  
 any kind needs to be compliant  
 with the changes coming into  
 effect.
5. Know what’s classified as 
 personal data – it includes 
 anything from data on location  
 and gender to online identifiers. 
6. Ensure consent of the data – 
 any personal data an 
 organisation holds should 
 have appropriate and explicit 
 consent given by the owner 
 for the desired use. The 
 consent must be informed, 
 specific and unambiguous.
7. Understand the data 
 processing principles - the 
 GDPR framework outlines   

 these principles, which includes
  a new accountability principle 
 for data controllers and 
 processers whereby they 
 must be able to demonstrate 
 compliance. 
8. Know their rights – individuals 
 have the right to obtain 
 information from the data 
 controller on how and where 
 their data is being used.
9. Be prepared to provide 
 individual data – the data 
 controller must provide 
 individual data upon request 
 free of charge. If rights are 
 infringed, individuals can 
 take legal action against data 
 controllers and data 
 processors. 
10.Train you staff – although 
 it might seem a lot to digest, 
 with the right training on all 
 of the above, it’s manageable if 
 organisations start training all 
 staff soon to ensure 
 organisation-wide compliance. 

 GDPR is a complicated 
subject, which is why it’s vital 
that businesses start to get to 
grips with the principles and 
practicalities well ahead of the 
deadline. It may seem daunting, 
but with the right training, 
organisations can be safe in 
the knowledge that all staff are 
educated and the business is 

moving towards compliance.
 EssentialSkillz has launched a 
course aimed at employees at all 
levels to start their preparations for 
GDPR. The 50-minute course is 
ideal for all employees to provide 
an understanding of GDPR from 
every angle so that they can apply 
the learning and be confident in 
achieving compliance. Find out 
more about EssentialSkillz and its 
GDPR course. 
 EssentialSkillz is listed as a 
supplier on Crown Commercial 
Service’s database of cloud 
computing services, G-Cloud 9. 
This means that it can offer its 
compliance solutions to public 
sector organisations looking to 
streamline their online training, risk 
assessment processes and policy 
enforcement.
 EssentialSkillz provides 
eLearning content on over 40 
of the critical topics, covering all 
major areas of Health and Safety 
and Business Protection. It also 
provides organisations with online 
DSE Risk Assessment software 
to effectively identify risks, a 
learning management system to 
enable quick implementation of 
online training and compliance 
assurance software to automate 
the rollout and audit trail of 
policies, procedures and risk 
assessments. 

GDPR training explained
Following recent news revealing that only 6% of 
FTSE 350 companies are properly prepared for the 
changes to the General Data Protection Regulation 

(GDPR), the CEO of EssentialSkillz shares his advice 
on how organisations prepare well ahead of next 
May’s deadline. 

ABB electric vehicle charging 
technology has been installed for 
the City of Edinburgh Council at 
two strategic points on Scotland’s 
road network. Two ABB Terra 53 
CJG multi standard rapid chargers 
rated at 50 kW and a 22 kW 
AC (alternating current) charge 
point supplied by ICU have been 
installed at South Queensferry and 
Ingliston as an extension of the 
nationwide ChargePlace Scotland 
network of electric vehicle charge 
points.

 The City of Edinburgh 
Council selected ABB and ICU 
technologies for their proven 
reliability and value. The Terra 53 
CJG rapid chargers will also play a 
role in future-proofing the council’s 
infrastructure. Not only does 
the Terra family meet the latest 
technology and safety standards 
but it has been developed 
in partnership with leading 
automotive brands to take future 
requirements of electric vehicles 
and batteries into account.
 Michael Kellett, of The City of 
Edinburgh Council’s Sustainable 
Development team said: “We 
are really pleased with the ABB 
multi-standard rapid chargers and 
the ICU alternating current charge 
point that are all now fully installed 
and operational. Initial feedback 
from EV owners is extremely 
positive about the quality of 
the chargers. The council was 
very impressed with the service 
provided by ABB and electrical 
installers BMM Energy Solutions. 
It was a pleasure to work with 
them, an extremely professional 
outfit and easily one of the best 
installers we have encountered.”
 The council was keen to ensure 
that its EV charging infrastructure 
will deliver maximum benefit for 
road users. In practice this means 
the ability to charge more cars 
safely and quickly over a long life 
with high reliability. ABB’s Terra 
fast chargers achieve this through 
continuous charging, certification 
with the CHAdeMO v1.0 and 
European electromagnetic 
compatibility standards, and 
connectivity to a cloud platform 
to support payment systems and 
online service support, as part 
of the ABB Ability™ portfolio of 
digital offerings.
 The chargers add to ABB’s 
installed base of fast chargers. 
Having sold a total of 5,000 Terra 
units since 2010, ABB’s chargers 

have demonstrated high reliability 
with an average uptime of more 
than 99.5 percent.
 Broadly speaking there are 
two ways to charge a car: either 
using the car’s onboard charger, 
or offboard using a larger, faster 
roadside charger. Both convert 
AC, the type of electricity that 
is distributed in the electricity 
grid, to DC (direct current), 
which is used in batteries and 
electronic equipment such as 
smartphones and computers. 
Car manufacturers are keen to 
minimize the size, weight and cost 
of car components and in the 
case of the converter, this results 
in limiting the power capacity of 
the onboard charger, leading to 
longer charging times.
 ABB chargers deliver DC power 
and incorporate a converter. This 
removes the need for a converter 
in the vehicle, making the vehicle 
lighter and increasing its range. It 
also enables the converter to be 
much larger and more powerful, 
reducing charging times.
 To compare, a typical AC 
charger delivers 7 kW power 
for a charging time of 4-5 
hours, whereas DC charging 
infrastructure with 50 kW capacity 
can charge a vehicle’s battery in 
only 20 minutes.
 The chargers installed for 
The City of Edinburgh feature 
charging sockets that comply 
with DC CHAdeMO, DC CCS 
and AC Mode3 type 2 to ensure 
compatibility with current and 
future EV models.
 Martin Hale, in charge of ABB’s 
for electric vehicle charging 
infrastructure for UK and Ireland 
said: “With potential for faster 
charging and greater range, it’s 
no wonder that the automotive 
industry is turning to DC power to 
charge electric vehicles. Having 
worked in partnership with the 
major EV manufacturers, we have 

developed our roadside chargers 
to charge more cars safely with 
high reliability.”

Edinburgh turns to ABB for future-
proof electric vehicle car charging 

Industry leader ABB’s Terra 53 CJG rapid multi standard chargers have been 
selected for strategic sites on Scottish capital’s road network
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As part of a 10-year contract with 
the museum’s owner, Colchester 
Borough Council, the museum 
will store items that include bulk 
material such as pottery, animal 
bone and records and plans from 
excavations that have received 
box grant funding.
 Tom Hodgson, Colchester 
Museum’s manager, said: “We 
were aware of a regional borough 
council using DeepStore for their 
archives and we chose DeepStore 
for their reputation in the field of 
archaeological storage. DeepStore 
has given Colchester Borough 
Council an effective off-site 
solution for the long-term storage 
of archaeological material that 
needs to be retained, but is not 
consulted on a frequent basis.”
 DeepStore’s unique 
underground facilities were 
developed as an alternative use 
for the space created from mining 
millions of tons of rock salt in 
Britain’s largest salt mine – owned 
and operated by parent company, 
Compass Minerals. 
 Craig Trimby, DeepStore’s 
head of sales, said: “We are 
delighted to have been appointed 
by Colchester Museum and to 
be working in partnership with 
Tom and his team. The mine 
has consistent temperature 
and humidity levels and is also 
naturally free from ultraviolet light, 
vermin and flooding, making it the 
perfect environment for storing 
their historical documents and 
artefacts.”
 Due to the fragile nature of 
archaeological material, members 
of the DeepStore team have 
undergone specialist training in 
the handling of such material; 

as well as specialist document 
handling training with The National 
Archives.
 DeepStore, which currently 
operates an area 700 times the 
size of Wembley football pitch, 
has also recently celebrated a 
milestone – increasing the number 
of boxes it manages by 30 
percent in the last five years to 2.5 
million. 
 To accommodate the growth, it 
is expanding by an extra 32,549 
square metres of space in an 
area called Bostock 2, which is 
equivalent in size to a further eight 
football pitches. 
 Craig Trimby, added: “Achieving 
2.5 million boxes and expanding 
into this new area is a major 
milestone for DeepStore. The 
new space enables the future 
growth of the business and, with 
the continuous rock salt mining 
activity, we have the capacity for 
future expansion into an area of 
over 500 million cubic feet so we 
will never be short of space.”
 In addition to the recent 
expansion, DeepStore has also 
undertaken the development of 
other segregated bespoke areas 
for a number of high profile clients 
who demand the highest levels of 
security and confidentiality. 
 These facilities and related 
services have been tailored to 
clients’ specific requirements and 
include around-the-clock CCTV 
monitoring along with client-driven 
vetting requirements for all staff 
undertaking the safekeeping of 
material stored. 
 ADACS security systems 
are also used to access live 
monitoring services to manage 
and oversee activity within their 

own storage areas. The unit 
layouts have been specifically 
created with direct input from 
DeepStore’s clients and are 
regularly audited on an unfettered 
access basis by approved client 
personnel.
 As well as artefacts and 
historical archives, the mine’s 
consistent temperature and 
humidity levels provide the ideal 
environment for organisations to 
store their paper documents and 
files, media storage, electronic 
media and disaster recovery 
materials. Bespoke cold storage 
facilities are also available on-site 
providing refrigerated and sub-
zero environmental conditions. 
 The safeguarding of clients’ 
assets is of the utmost importance 
and the company stringently 
manages the custody chain of all 
material under its management. 
The project team plans and 
oversees the process from start to 
finish, including coordinating the 
processes of all parties involved. 
All project managers hold 
PRINCE2 certification.
 The company is committed to 
providing a total storage solution 

with over-ground facilities in 
Bromley-by-Bow, London. Clients 
of DeepStore’s same day and 
next day door-to-door nationwide 
service also benefit from 
DeepStore’s scan-on-demand 
service.
 DeepStore holds ISO 27001, 
the recognised international 
standard for information security 
management systems; and is 
ISO14001 certified, assuring 
its commitment to minimising 
its impact on the environment 
wherever possible and to 
continually improve ecological 
performance. 
 The company has more than 
1,000 security-minded public and 
private sector clients, including 
pharmaceutical, legal and financial 
organisations, as well as police 
forces and the healthcare industry. 
Along with Colchester Borough 
Council, other well-known clients 
include The National Archives, 
the Royal Society and Cambridge 
County Council.

For further information about 
DeepStore please visit 
www.deepstore.co.uk

DeepStore provides new digs for 
museum artefacts and expands space 
under its management

DeepStore, the UK’s largest underground storage 
company, has been chosen by Colchester Museum to 
house its archaeological archive.

Colchester Castle



Looking for proven  
unattended enforcement of  

parking & traffic contraventions?

Videalert’s Digital Video Platform captures the full 
range of moving traffic and parking offences including:

3   Bus lanes
3   Bus gates
3   Banned turns
3   Box junctions
3   Restricted entry areas
3   Weight limit restrictions
3   Bus stops
3   School keep clears
3   Low Emission/Clean Air Zones

3   Single platform supports multiple 
civil traffic enforcement, traffic 
management, school safety and Police 
ANPR applications simultaneously

3   Combines ANPR and sophisticated video 
analytics

3   Fully hosted solution available with no 
hardware or software installed on client 
premises

3   Compliant with latest digital industry 
standards – ONVIF

Beware – all products are not the same

Videalert Ltd
Riverside House, 87A Paines Lane,  
Pinner, Middlesex, HA5 3BY
Tel: +44 (0) 20 3931 6556 • Email: info@videalert.com

www.videalert.com

Highest productivity 
and the lowest 
operating cost


