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A SIMPLE STEP TOWARDS
GDPR COMPLIANCE

apricorn.com/gdpr

Keeping your public sector data private
There is a lot of scaremongering surrounding GDPR, yet it is really all about the implementation  

of best practices for securing data – which can only be a good thing.

If you feel unprepared or can’t see a way forward, you are not alone – a recent Apricorn survey 

revealed that 24% of the surveyed organisations were not aware of GDPR and its implications and  

of those who were,17% didn’t have a plan for ensuring compliance.

GDPR doesn’t prescribe technologies and the implementation of processes, policies and procedures  

is left to each business. However, there are some quick wins that can address your biggest liability,  

a potential fine for breach.

Article 32 requires ‘the pseudonymisation and encryption of personal data’. Article 34 notes that, 

in the event of a breach, if the data involved is encrypted, there isn’t a requirement to contact each 

individual affected, thereby avoiding the resultant administrative costs. 

To help organisations on the path to compliance, Apricorn is offering a no-cost, no-obligation 

evaluation of a device from its Aegis portfolio of hardware encrypted and software free USB and 

portable HDD that will secure you data on the move and at rest. 

To take up this offer please contact:

Call +44 161 870 6369 or Email Jon.fielding@apricornplus.com  

What have you got to lose, except for your data!
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Telford & Wrekin Council 
has extended permitted 
development rights for 
homeowners looking to extend 
or alter their property with the 
introduction of a wide-ranging 
Local Development Order.

The authority has widened the 
scope of its LDO to include the 
addition of porches, thermal 
cladding and dropped kerbs, as 
well as single storey, first floor and 
two storey rear or side extensions.
 Applications under the LDO

 will be administered by the 
newly-launched apT Group, 
which is the Midlands’ first in-
house commercial development, 
planning, and environmental 
consultancy operating in the 
public sector.
 As well as working with 
developers, residential 
homebuilders, and individual 
home owners, apT will also be 
selling its services to clients 
outside Telford and in other 
local authority areas including 
Shropshire, Cheshire and the 

wider West Midlands. 
 The LDO was introduced 
to simplify and speed up the 
development process so projects 
that meet specific criteria don’t 
have to apply for planning 
permission.
 Homeowners or agents will 
be able to apply for a Certificate 
of Compliance, which can 
be submitted with a building 
regulations application, effectively 
making one application rather than 
two. 
 For developments that meet 
the criteria, certificates could 
be issued within two weeks 
rather than the usual eight-week 
timeline of a planning application. 
Restrictions apply for properties 
that are listed or that are within 
the World Heritage Site or a 
conservation area.
 Valerie Hulme, development 
manager for apT, said the LDO 
would revolutionise the planning 
process for a large proportion of 
property owners in the borough.
 “The LDO is one of the most 
progressive in place in the UK as 
it goes further than many others 
by including dropped kerbs and 
thermal cladding to the remit 

alongside extensions.
 “The majority of people will be 
able to take advantage of these 
new streamlined regulations and 
put their home improvement 
plans into action far quicker than 
they would have been able to do 
previously. 
 “We believe the LDO will give 
a shot in the arm to small scale 
home and property improvements. 
With the simplified process and 
quicker timescale it will encourage 
more local residents and property 
owners to make the changes they 
want.”
 apT provides development 
consultancy to everyone from 
householders through to large 
international companies, along 
with small to large-scale residential 
and commercial developers, land 
agents and everything in-between. 
 It also offers more specialist 
consultancy for built heritage 
conservation, urban design, 
ecological conservation, strategic 
housing and strategic recreational 
specialists.

For more information, go to 
www.apt-group.co.uk.

Pioneering planning service to deliver 
wide-ranging LDO

GPSJ
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Intergrated Security 
Manufacturing (ISM), a leader 
in the design, development 
and manufacture of ISMS 
technology, has received 
formal notification from the 
Centre for the Protection of 
National Infrastructure (CPNI) 
that its Genesys integrated 
security management system 
(ISMS) has met the CPNI 
standard for CAPSS. 

 Genesys will be included in the 
Catalogue of Security Equipment 
(CSE) and can be advertised 
as being “Approved for UK 
Government Use, for details 
contact CPNI.”
  Steve Smith, Managing Director 
of ISM, is delighted with the 
news: “Genesys goes beyond 
PSIM to offer unparalleled scale, 
redundancy and ease of use 
for operators of National Critical 

Infrastructure sites,” he said. 
“Already in wide use across 
the world, Genesys is a proven 
solution that is leading the 
market.”            
                                            
http://www.ism-uk.com

ISM’s new Genesys enterprise 
ISMS technology meets CPNI 
standard for CAPSS

Stephen Smith

Valerie Hulme development manager, apT

Local authority leaders 
opposed to Heathrow 
expansion say that it would be 
reckless for ministers to go 
ahead with plans for a third 
runway following publication 
of a new parliamentary report 
calling for a step change in 
government policy on air 
quality.
 
The joint report published by four 
parliamentary select committees 
says that the current legislative 

framework is not doing enough 
to protect public health from 
the consequences of poor air 
quality. It calls for a new regulatory 
body and a commitment to new 
standards which are at least as 
high as equivalent standards in 
the EU.
  The report says successive 
governments have been slow 
to take action on air pollution 
even when confronted with legal 
proceedings at the EU and UK 
level.

  Cllr Ravi Govindia, Leader of 
Wandsworth Council, said: 
  “As local authorities we have a 
primary duty to protect the health 
of our residents. We have told 
ministers repeatedly that a third 
runway is undeliverable on air 
quality grounds.
  “It would be reckless for 
ministers to blindly press ahead 
with expansion when the evidence 
plainly shows it will make air 
quality worse.
  “They should be tackling the 

ill health consequences of poor 
air quality by introducing tougher 
post EU standards. If ministers 
continue to back expansion in 
the light of this report they will be 
gambling with people’s health.
  “We don’t expect Heathrow’s 
shareholders to put the health 
consequences of expansion 
first - we do expect this from our 
elected representatives.”

MPs urged to put health before wealth as 
latest air quality evidence proves expansion 
would be a disaster
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Bostik has been selected 
by commercial flooring 
contractor, Artisan Flooring, to 
provide subfloor preparation 
products as part of a £60 
million refurbishment project 
at the Singleton Park Campus 
at Swansea University.

New state-of-the-art teaching 
laboratories are being built as 
part of a multi-million pound 
investment to create a hub for the 
high quality Chemical Sciences 
research being carried out 
across the Colleges of Science, 
Engineering and Medicine. 
 Prior to work commencing, 
Bostik carried out a site survey 
across the 1000m2 flooring 
space, which revealed that the 
area had uneven floor levels. 
To alleviate the issue of uneven 
floor levels, Bostik’s technical 
team recommended the use 
of Screedmaster Deep. The 
versatility of the Screedmaster 
Deep levelling compound allows 
for application between 5mm 
to 50mm in a single step. It can 
also withstand foot traffic in as 
little as 90 minutes, meaning the 

project’s timescales would not be 
compromised.
 Nick Healings, Project Manager 
for Artisan Flooring, commented: 
“We have a long-standing 
relationship with Bostik and 
know they have a great range of 
subfloor preparation products 
that were ideal for our flooring 
installation requirements at 
Swansea University. We needed a 
product we could trust, with a fast 
curing time, that would allow for a 
50mm application in a single step 
and Screedmaster Deep ticked all 
the boxes.”
 To improve the flow and curing 
characteristics of the levelling 
compound, an even coating 
of Screedmaster Epoxy Primer 
was first applied. Epoxy Primer 
is a two part, solvent-free, water 
dispersible primer that’s ideal for 
use when applying smoothing 
compounds above 10mm in 
depth. This minimised pinholes 
and the need to rub down, saving 
both time and money. 
 Once the subfloor was primed, 
Screedmaster Deep was used 
to smooth and even out the floor 
surface ready for the installation of 

the floorcoverings.
 Nick Healings continued: “The 
fast curing time was a major factor 
for this application. Being able 
to access and walk on the floor 
within four hours meant that we 
could carry on with the project as 
quickly as possible. When you’re 
laying a compound at 50mm deep 
– that is quite an achievement.”

 For further information on 
the extensive range of subfloor 
preparation products available 
from Bostik, please visit 
www.bostik-profloor.co.uk, 
email flooring.uk@bostik.com 
or call 01785 272625.

Bostik provides the right formula for 
Swansea University chemistry labs
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Ben Still, Managing Director 
of the Combined Authority 
said: “We are urging the public 
to help the police tackle 
terrorism and save lives by 
reporting suspicious activity or 
behaviour including anything 
that seems out of place, 
unusual or just doesn’t seem 
to fit in with everyday life.

“We use our extensive CCTV 
network to monitor our Metro bus 
stations across West Yorkshire 
24 hours a day and are currently 
upgrading to a digital system, and 
while they are used by millions of 
passengers each year, antisocial 
incidents are few and far between.
“However, it’s communities who 

defeat terrorism and it is important 
that everyone plays their part in 
tackling it because actions can 
save lives. If people see something 
that concerns them I urge them 
to trust their instincts and call 
the police confidentially on 0800 
789 321 or they can report in 
confidence online at www.gov.uk/
ACT”
 The message from the Police 
is that people shouldn’t worry 
they might be wasting their time. 
No call or click will be ignored 
and what people tell them will be 
treated in the strictest confidence 
and is thoroughly researched by 
experienced officers.
 Among the things people are 
being advised to watch out for are 

who someone who travels but is 
vague about where they’re going, 
someone with passports or other 
documents in different names 
for no obvious reason, people 
receiving deliveries for unusual 
items bought online and anyone 
carrying out suspicious or unusual 
bank transactions.
 Mr Still added:
“Like any criminals, terrorists 
need to plan, they need storage 
and they need to carry out 
reconnaissance while planning an 
attack.
 “With this I mind people 
should report suspicious activity 
or behaviour and anything that 
seems out of place and doesn’t 
seem to fit in with everyday life, 

including people photographing or 
studying security arrangements or 
CCTV.
 “Action really can counter 
terrorism across West Yorkshire 
and the City Region.”

Social media channels people can 
use are:
• Twitter: @TerrorismPolice
• Facebook: Counter Terrorism  
 Police UK
• YouTube: Counter Terrorism   
 Policing UK 
 The campaign’s hashtag is 
#ActionCountersTerrorism.

West Yorkshire Combined Authority 
is backing the Government’s Action 
Counters Terrorism (ACT) campaign and is 
reminding the public and its own employees 
to report suspicious behaviour and activity

New online service launches 
to bring professionally skilled 
veterans and potential 
customers together

A new online platform has gone 
live that enables veterans of the 
armed forces and emergency 
services to offer their professional 
skills and trades to the public. 
Veterans Next Step (http://www.
veteransnextstep.co.uk/ ) is pre-
launching now to invite veterans 
to register with details of the 
professional services they offer. 
The full launch of Veterans Next 
Step will be in Spring 2018, when 
the public and local businesses 
will be able to search for the 
skilled people and services they 
need.
 Darren Melia, founder and 
operations director, explained: 
“So many of Britain’s fabulous 
armed forces and emergency 

services personnel learn skills that 
amount to more than just a job. 
For them it’s a vocation, a career 
with training to the very highest 
standards, and with experience 
gained under the most demanding 
circumstances.
 “When they leave the services, 
often with a long working life 
ahead of them, the next step 
for many is to set up their own 
businesses and offer their 
wealth of skills, knowledge and 
experience to the communities in 
which they settle. Veterans Next 
Step provides a great opportunity 
for them to showcase what 
they offer, and for their future 
customers to find them.”
 Veterans of the Army, Navy, Air 
Force, Police and Fire & Rescue 
are invited to pitch their offers 
across more than 60 business 
sectors, whether they trade as, for 
example, builders, electricians or 

mechanics, or offer such services 
as computer repairs, bookkeeping 
or physiotherapy, to name just a 
few.
 An example profile - of former 
Colour Sergeant Ste Talbot who 
now runs Lock Smart, a mobile 
locksmith business in Liverpool, 
and was part of the inspiration for 
Veterans Next Step - may be seen 
at http://www.veteransnextstep.
co.uk/example-profile-page/ .
 Darren Melia continued: 
“Veterans Next Step is a far cry 
from the standard local trades 
directory. We’re entirely free to 
customers and our veterans 
don’t pay any connection fees 
or commission. We simply put 
them in touch with each other. 
And we aren’t just there to find a 
plumber or joiner but cover a very 
wide range of skills, trades and 
services, locally and nationwide.”
 Customers will also be able 

to leave rated reviews, giving 
feedback for the veterans and 
adding to their profile and 
knowledge bank.
 Darren Melia added: “In the 
UK we’re extremely proud of our 
services veterans who give so 
much without question and place 
themselves in danger to protect 
us. As they change careers, 
Veterans Next Step lets us all 
say thank you as we support 
them in building their professional 
businesses and benefit from their 
extraordinary levels of motivation 
and commitment.”
 Veterans are invited to register 
at http://www.veteransnextstep.
co.uk/registration/ where a profile 
takes about ten minutes to 
complete. If they register before 
1 May they will pay nothing for 
their first year apart from a £5 
registration fee to cover admin 
costs.

Retiring veterans of armed forces and 
emergency services offered help with their 
Next Step

Responding to a report by 
iMPOWER analysing how the 
£2 billion announced by the 
Government for adult social 
care has been spent, Cllr Izzi 
Seccombe, Chairman of the 
Local Government Association’s 
Community Wellbeing Board, said:
“When the £2 billion for adult 
social care was announced by 
the Government in last year’s 
Spring Budget, it said this could 
be spent in three ways – meeting 
adult social care needs, reducing 
pressures on the NHS, and 
ensuring the local provider market 
was supported.
  “Councils are absolutely 
committed to tackling the 
pressures on hospitals, and 
have made significant progress 
reducing delayed transfers of care 

attributable to social care. 
  “However it is vital they are 
given the freedom and flexibility to 
spend social care money where 
they feel it can be most effective in 
local communities.
  “Councils need to be able to 
prioritise prevention work, which 
is key to reducing the pressures 
on the health service and keeping 
people out of hospital in the first 
place, so they can lead fulfilling 
and independent lives in their 
communities and close to their 
loved ones.
  “Despite the extra funding, adult 
social care services face an annual 
funding gap of more than £2 
billion by 2020. It is essential the 
Government injects new money 
right now to tackle the immediate 
pressures facing adult social 

care, and uses the upcoming 
green paper to set out how it 
proposes to deliver a long-term 
sustainable funding solution for 
adult social care that secures care 
for older and disabled people for 
generations to come.”

LGA responds to impower report on adult 
social care funding

Mannington battery-based 
electricity storage facility 
will be one of the largest 
developed in UK so far.

Swindon is set to be home to 
one of the UK’s largest battery-
based electricity storage facilities 
after Public Power Solutions, 
the wholly-owned company 
of Swindon Borough Council, 
received planning consent for the 
project.
 The battery storage scheme, 
at the former Mannington Depot 
owned by the Council, has a 
permitted capacity of up to 50 
MW making it one of the largest 
standalone batteries to be 

developed so far in the UK.
 The brownfield site, enclosed 
between the A3102, railway line 
and Mannington Retail Park, with 
a grid connection via the nearby 
substation at Toothill, was formerly 
used as a municipal depot. 
Having successfully achieved 
planning consent, PPS is now 
in discussions with developers 
seeking front of the meter battery 
storage opportunities to take on 
the funding and construction of 
the project, which benefits from a 
very low grid connection cost.
 Steve Cains, Head of Power 
Solutions, PPS, said: “The 
project has a great location 
next to a sub-station, meaning 

the grid connection cost is very 
competitive - so this is a good 
opportunity for a developer 
looking for front of the meter 
battery storage opportunities that 
will enable them to generate an 
income in a variety of different 
ways. Local authorities are in a 
unique position to benefit from 
the growing demand for electricity 
storage, with diverse property 
portfolios and high energy 
consumption. We’re making it 
work at home here in Swindon but 
this project could be replicated in 
many other parts of the country, 
helping generate an income for 
the cash-strapped public sector.”
 The project is designed to have 

a 30-year lifespan and will offer 
a long-term land rental income 
for Swindon Borough Council. It 
will be able to deliver balancing 
services for National Grid, to help 
enable the growing proportion of 
renewable generation in the UK, 
making a significant contribution 
to the future flexibility of the UK’s 
energy system and helping reduce 
costs for consumers.

Green light for Swindon council’s huge 
energy storage facility
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Saving costs

Implementing an information 
management solution will start 
to offer protection from cyber 
attacks and may even save on 
data storage and management 
costs, with as much as 30% of 
data being ‘freed up’, allowing 
better management and saving on 
storage costs.
 Cleaning data can provide 
positive results, but public 
companies cannot delete data 
randomly as there are statuary 
and legal requirements to adhere 
to. However, if there are no legal 
or business reasons for keeping 
data, it can be deleted.
 Technology is the foundation 
that will stop cyber attacks, 
educate and monitor users, plus 
support GDPR compliance. It can 
classify data into manageable 
groups, provide comprehensive 
searches to find personal data, 
implement automation to ensure 
an auditable workflow, plus 
securing and protecting sensitive 
data, ensuring it does not fall into 
the wrong hands.
 Technology, combined with 
an intelligent workflow, is the 
only approach to ensure that 
all sensitive data is protected, 
managed and secured. Work flow 
tools will not only allow personal 
data to be found in support of the 
regulation, but also, ensures an 
auditable and defensible process 
in order to understand who or 
what is accessing data.
 Finding, restricting, rectifying 
and deleting personal data will be 
the new ‘normal’ in 2018.
 Digital Pathways have 
worked with many public sector 
organisations and we break down 
the security process into three 
areas, discover, protect and audit.

Step 1: Discover

In order to provide the foundation 
for good data protection, it is 
important to understand what 
data exists, determine its value 
and to classify it. 
 Data discovery and 
classification is performed by 
scanning data sources and 
capturing high-level information 
about the files and content. 
Metadata fields, such as owner 

and Active Directory membership, 
(i.e. Legal or HR Departments), 
enables managers to determine 
if these users typically work with 
personal data.
 Additionally, metadata can 
help classify data of value versus 
data that has long outlived its 
usefulness. Using metadata fields 
such as, last accessed over three 
years ago, or, multimedia file types 
such as photos and movies, can 
help determine if the content has 
business value and hence decide 
whether to protect it or not.
 Using discovery and 
classification, content can then be 
organised into a few manageable 
categories.

A. Redundant, Obsolete or 
Trivial (ROT)
The first category can be defined 
as data that no longer has any 
business value but is clogging up 
servers and complicating GDPR 
requests. This data could include 
ROT files or simply, content 
that has not been accessed in 
more than a few years. This data 
can be defensibly deleted, so 
it will no longer ‘get in the way’ 
of any future queries or data 
requests. This process is data 
minimisation. Many organisations 
hold significant stockpiles of data, 
over decades. By organising it 
into meaningful groups, or clearing 
useless content, it becomes a 
simpler task.

B. Out-of-Scope Data 
This includes data that is out of 
scope for GDPR or, is non-
business critical. It is content 
that would not contain personal 
data or value. An example could 
be word documents, created 
by members of the Highways 
Department, which contain only 
road plans.

C. In-Scope Data 
This is content that would contain 
personal data or is of value to 
the business. In-scope data sets 
will become the target for future 
GDPR queries and requests 
or, be the focus for hackers or 
disgruntled employees. 
 Data classification will take the 
challenge of managing hundreds 
of terabytes, or even petabytes, of 
data down to a focused data 

set of in scope data that can 
amount to some 10-20% of 
the entire environment. GDPR 
provides citizens with the right to 
access, rectify, erase or restrict 
their personal data. Therefore, 
efficient search ability is core to 
meeting a subject access request. 
Once data is discovered, moved 
to secure locations and classified, 
searching becomes very easy and 
compliance ensured.

Step 2: Protect

Once personal or valuable data 
is discovered it needs to be 
managed according to the data 
owner’s request. The key to 
protecting data is to automate 
the process of discovery, 
consolidation, classifying and 
encryption into a manageable, 
streamlined process. Policies can 
be created to make most of the 
decisions, leaving high level or 
strategic verdicts to management.
A fundamental control for 
protection is access rights and, in 
particular, strong Active Directory 
management. Far too often a 
user account is not deleted or 
rights not removed from a group, 
when roles change. Such poor 
management will break protection 
in many instances and so, it is 
vital that this is closely managed, 
even ‘pushing controls down’ to 
data owners or team leaders, as 
these will be the only real groups 
who know who should be ‘seeing’ 
the data.

Step 3: Audit

Organisations will need to provide 
a defensible and auditable 
workflow when the regulators 

come to review their support of 
the GDPR or following notification 
of a breech. Implementing a fully 
integrated platform to manage 
all aspects of data protection, 
as outlined above, will ensure 
not only compliance but also a 
repeatable and reliable process.

Conclusion

Establishing valuable data 
and selectively migrating this 
content, makes for cost-effective 
management of records. The 
policies that are defined to 
support GDPR on the network 
data content can easily be 
applied to legacy tape data in 
order to streamline the migration. 
Thereafter, applying encryption 
with access control, ensures 
only the right people can view or 
control, the data.

Historically, the Public Sector 
has not always been the best at 
instigating robust data security 
systems. The GDPR may well 
prove to be its ‘saving grace’ as 
in order to comply, data will have 
to be identified and protected, 
hopefully resulting in fewer 
breeches and less fines as a result 
of internal audits. 

For Further Information please 
contact:
Colin Tankard, Digital Pathways
Tel: 0844 586 0040
www.digpath.co.uk
intouch@digitalpathways.co.uk

Finding, restricting, rectifying 
and deleting: the new ‘normal’ 
By, Colin Tankard, Managing Director, Digital Pathways

There is no doubt that the 
Public Sector is already heavily 
burdened with regulation. 
And, at a time when council 
spending is closely controlled, 
the temptation is to put robust 
data security to one side.  This 
could prove to be one of the 
most expensive decisions ever 
taken. 
Public sector bodies are 
increasingly receiving fines for 
data breeches and the imminent 
introduction of the GDPR, with 
its threat of a fine of 4% of global 
turnover, means that surely, it is 

time to allocate funds to stop data 
losses.
 In 2016, Talk Talk was fined 
£400,000 for security failings.  
This was deemed ‘big’ at the time 
but, under GDPR, the company 
could have been given a financial 
penalty equating to 70 times 
higher - a whopping £59million!
 While these potential fines 
are significant and potentially 
damaging, from both a financial 
and reputational perspective, there 
are still many uncertainties about 
exactly what organisations should 
do.

Corporate challenge

The larger the organisation, the 
larger the problem.  Consider 
how many customers and staff 
local and central government 
have, both historical and current. 
The data interconnections with 
third party agencies, the Police, 
banks and pension companies for 
example. Then, couple it with HR 
data, the recruitment of staff and 
their CV’s, which are often shared 
around departments.
 Not only is data on hard drives 
and servers, but often there can 

be hundreds of thousands of 
archived tapes as well.
 GDPR is going to have a 
dramatic effect on the Public 
Sector, before and after the 
deadline, so several key decisions 
have to be made regarding data 
discovery, how to protect data as 
well as managing who can access 
it. It will be a huge challenge to 
IT departments, especially when 
addressing legacy IT such as 
archived tape, determining what 
data is stored and its value. 

Colin Tankard
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whilst considering how data is 
protected outside of their central 
systems, both on the move and 
at rest. 
 To avoid the potential for 
human error when data is 
being transferred outside of the 
network or between systems, 
organisations need to research, 
identify and mandate a corporate-
standard encrypted mobile 
storage device. In addition, the 
use of the device should be 
enforced across the organisation 
through policies – such as locking 
down USB ports so they can 
accept only approved devices. 
These processes will then 
enable organisations to identify 
shortcomings in their technologies 
and policies and provides a simple 
step toward GDPR compliance. 
 In fact, an organisation’s 
biggest liability within GDPR is at 
the point of breach and deploying 
encryption for mobile devices is 
a simple and quick win.  GDPR 
is generally non-prescriptive in 
terms of technology and the 
implementation of processes, 
policies and procedures is left 
to each business.  However, 
Article 32 requires “the 
pseudonymisation and encryption 
of personal data”.  Article 34 notes 
that, in the event of a breach if 
the data involved is encrypted, 
there isn’t a requirement to 
contact each individual affected, 
thereby avoiding the resultant 
administrative costs.    
 Human error is one threat 
to non-compliance, but GDPR 
imposes many different standards 
for data protection and it is an 
organisation’s responsibility 
to demonstrate how they are 
complying with each of the 
principles.

Among other action points, 
organisations should prioritise the 
following in their strategy:
• Ensure up to date security  
 systems are in place, 
 particularly encryption and 
 authentication technologies. 
 This should include 
 implementing appropriate 
 monitoring and controls to 
 evidence GDPR compliance.
• Develop defined organisational 
 policies and procedures 
 covering how data is captured, 

 processed, managed and 
 disposed of, and check 
 regularly that these are 
 complied with.
• Ensure processes are in place 
 to manage the rights GDPR 
 bestows upon the citizen – the 
 right to be forgotten, the right 
 to receive data in a portable 
 format, and explicit consent and 
 understanding for the collection 
 of data, etc.
• Ensure employees receive 
 training on the cybersecurity 
 policy and when to report 
 incidents.
• Restrict access to personal 
 data only to those who need it.
 Organisations should see 
 GDPR not as a threat, but 
 instead, use it as an opportunity 
 to batten down the hatches and 
 ensure their data is secure 
 through best practices.

For more information please go to: 
www.apricorn.com/gdpr/gpsj

Human Error

Organisations are investing heavily 
in new cyber security tools, 
adopting the latest software and 
threat intelligence in order to 
comply with the new legislation 
and avoid the consequences of a 
data breach. However, even with 
the greatest security systems in 
place, one of the biggest threats 
to intellectual property comes from 
the user and the risks posed by 
human error.
 Human beings are typically the 
weakest link when it comes to 
data security. In a survey carried 
out by Apricorn, 48 per cent of 
companies said employees are 
their biggest security risk, and 
as many as 44 per cent expect 
that employees will lose data and 
expose their organisation to the 
risk of a data breach. 
 Human error and poor practice, 
such as PCs left unlocked or 
someone clicking on a malware-
infected link in an email, can all 
lead to an attack and, ultimately, 
a serious data breach. Add to 
that the increase in employees 
using personal storage devices 
– such as USB memory sticks, 
smart phones, and tablets – and 
the potential to remove or copy 
sensitive information outside the 
corporate network has become 
a growing risk. The proliferation 

of mobile and removable devices 
has blurred the corporate 
boundaries, but GDPR requires 
that organisations should be able 
to trace all personal data and 
understand where it resides and 
how it’s used.
 Organisations will need to 
document exactly what data 
collected and how it is processed, 
stored, retrieved and deleted 
through its lifecycle to pinpoint 
where data may be unprotected 
and/or at risk. Currently, 
however, 38 percent of surveyed 
organisations believe they have 
no control over where company 
data goes and where it is stored. 
This suggests a lack of policy and 
control over their data.

Policy and Education

The pivotal component of any 
organisation’s GDPR compliance 
framework is employee awareness 
and education. Employees at all 
levels must understand the critical 
importance of their organisation’s 
data and the need to comply 
with corporate security policy. 
Increased training and testing is 
key in educating employees about 
their responsibilities and their role 
in protecting sensitive information. 
 First of all, appropriate policies 
should be created and enforced. 
However, if employees do not 

recognise and understand the 
legislation and its consequences, 
the likelihood is that failings will 
ensue. 
 Corporate processes and 
policies aren’t always easy to 
implement and follow, and it’s 
impossible to secure against all 
lines of attack. Policies can be 
ignored, and advice disregarded, 
but with the right technology and 

education in place, businesses 
can reduce the potential impact 
and minimise the risks. 
 As part of the new GDPR 
requirements, organisations must 
demonstrate that authorisation 
and access to certain intellectual 
data and sensitive information 
is limited. They must be able to 
demonstrate who has access to 
information and the reasons why, 

GDPR 
Humanising Data Protection
By Jon Fielding, Managing Director, EMEA Apricorn

As the General Data Protection Regulation (GDPR) 
deadline looms, organisations are scrambling to find 
all potential vulnerabilities that could lead to sensitive 
data being lost or exploited. GDPR will ensure all 
countries comply with the same comprehensive 
controls over the personal data of European citizens, 
applying a consistent level of security and protection 

wherever it is processed. The new regulation is set to 
push organisations into taking appropriate steps to 
protect the data they house. Should a company be 
found in breach of GDPR, it could be subject to fines 
of 4 per cent of its annual global turnover or €20 
million, whichever is greater.

Jon Fielding
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Each UK police officer could 
potentially be losing up to 28 
working days a year due to 
siloed data, according to new 
research recently released by 
Dods Group PLC in partnership 
with MarkLogic Corporation. 

The study was conducted to 
explore how police forces today 
are using data and what the 
barriers are to doing so more 
effectively. Front-line and senior 
employees from 34 regional 
police forces across the UK were 
surveyed.
 Respondents were near-
unanimous (91%) in stating that 
they would save time on a daily 
basis if they could access all 
operational data through one 
single search rather than multiple 

searches as is currently the case. 
Over half (57%) of those surveyed 
said they would save up to 60 
minutes every working day, while 
more than a third (34%) stated 
they would save an hour or more. 
 Based on the survey, if an hour 
was saved every working day, 
each police officer would save 28 
working days a year*. This would 
equate to 4.2 million working 
days each year if it were true of 
the entire UK police force, which 
employs 150,000 officers.[1] 
 The research also highlighted 
further evidence of the vital 
importance of more streamlined 
access to data among police 
forces, with 95% of respondents 
stating they need to access two or 
more databases or systems when 
working on a single case. 

A quarter of those surveyed said 
they rely on access to six or more 
databases or systems.
 Imran Razzaq, Public Sector 
Lead for UK, Ireland and European 
Union at MarkLogic, said: 
“Reliance on data and information 
has never been more important to 
modern policing than it is today. 
The communities’ police forces 
serve have become more complex 
and diverse, demanding a holistic 
response in the face of threats 
ranging from safeguarding to 
cybercrime and terrorism”.
 “However, this research 
highlights that the UK’s police 
forces are facing the same 
challenges and frustrations 
experienced by numerous 
businesses today, namely that 
data stored in silos takes 

significant time to access 
and analyse. By adopting 
solutions to integrate data and 
provide 360-degree visibility, 
the impact for police forces is 
potentially enormous in terms 
of improved accuracy in clear-
up rates, increased operational 
performance, and faster, more 
accurate and earlier intervention.”
 To request the full whitepaper, 
please contact MarkLogic via 
sales@marklogic.com. 
Visit www.marklogic.com for 
more information on MarkLogic. 

[1]According to a Briefing Paper on Po-
lice Service Strength published by The 
House of Commons Library Research. 
Figures correct as of 31st March 2017. 
Available for automatic download via 
researchbriefings.files.parliament.uk/
documents/SN00634/SN00634.pdf

UK police officers at risk of losing 
up to 28 working days a year due to 
siloed data
New research reveals that ineffective data management may be 
costing police valuable time

• Organisations risk fines of 
 up to £17 million if they 
 do not have effective cyber 
 security measures
• Sector-specific regulators 
 will be appointed so 
 essential services are 
 protected
• National Cyber Security 
 Centre today publishes new 
 guidance for industry

Bosses of Britain’s most critical 
industries are being warned to 
boost cyber security or face 
hefty fines for leaving themselves 
vulnerable to attack following a 
government consultation.
 Energy, transport, water and 
health firms could be fined up to 
£17million if they fail to have the 
most robust safeguards in place 
against cyber attack.
 New regulators will be able 
to assess critical industries to 
make sure plans are as robust as 
possible.
 A simple, straightforward 
reporting system will be set up 
to make it easy to report cyber 
breaches and IT failures so they 
can be quickly identified and acted 
upon.
 This will ensure UK operators in 

electricity, transport, water, energy, 
transport, health and digital 
infrastructure are prepared to deal 
with the increasing numbers of 
cyber threats.
 It will also cover other threats 
affecting IT such as power 
outages, hardware failures and 
environmental hazards. Under 
the new measures recent cyber 
breaches such as WannaCry 
and high profile systems failures 
would be covered by the Network 
and Information Systems (NIS) 
Directive.
 These incidents would have to 
be reported to the regulator who 
would assess whether appropriate 
security measures were in place. 
The regulator will have the power 
to issue legally-binding instructions 
to improve security, and – if 
appropriate – impose financial 
penalties.
 Margot James, Minister for 
Digital and the Creative Industries, 
told GPSJ:
 “We are setting out new and 
robust cyber security measures to 
help ensure the UK is the safest 
place in the world to live and be 
online.
 “We want our essential services 
and infrastructure to be primed 

and ready to tackle cyber attacks 
and be resilient against major 
disruption to services.
 “I encourage all public and 
private operators in these essential 
sectors to take action now and 
consult NCSC’s advice on how 
they can improve their cyber 
security.”
 The National Cyber Security 
Centre (NCSC), the UK’s centre 
of cyber excellence established 
in 2017, has recently published 
detailed guidance on security 
measures to help organisations 
comply. These are based around 
14 key principles set out in the 
consultation and government 
response, and are aligned with 
existing cyber security standards.
 National Cyber Security Centre 
CEO Ciaran Martin told GPSJ:
 “Our new guidance will give 
clear advice on what organisations 
need to do to implement essential 
cyber security measures.
 “Network and information 
systems give critical support 
to everyday activities, so it is 
absolutely vital that they are as 
secure as possible.”
 The new measures follow the 
consultation held last year by the 
Department for Digital, Culture, 

Media and Sport seeking views 
from industry on how to implement 
the NIS Directive from 10 May 
2018.
 Fines would be a last resort 
and will not apply to operators 
which have assessed the risks 
adequately, taken appropriate 
security measures and engaged 
with regulators but still suffered an 
attack.
 Following the consultation, 
incident reporting arrangements 
have been simplified, with 
operators reporting to their 
Competent Authority. Penalties 
will be fixed at a maximum of £17 
million and the new legislation will 
be made clearer for companies to 
know whether they have to comply 
with the NIS Directive.
 The NIS Directive is an 
important part of the Government’s 
five-year £1.9 billion National 
Cyber Security Strategy to protect 
the nation from cyber threats and 
make the UK the safest place to 
live and work online. It will ensure 
essential service operators are 
taking the necessary action to 
protect their IT systems.

Government acts to protect essential 
services from cyber attack
Reporter: Stuart Littleford

Energy, transport, water and health firms could be fined up to £17million if 
they fail to have the most robust safeguards in place against cyber attack
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Your route to compliant products...

New members welcome - details on the REMA website or from the REMA Secretary
Telephone: 07764 882193  e-mail: info@rema.org.uk

Use the NEW REMA website to access members products, standards and regulations

www.rema.org.uk

Retrorefl ective Equipment Manufacturers Association

Ansco Signs 3
t: 0845 241 2211   e: sales@anscosigns.co.uk

Arco Limited 6
t: 01482 222522   e: sales@arco.co.uk

Armourstud Ltd 2
t: 01777 703643
e: roadstuds@henrykemp.co.uk

Bunzl Greenham 6
t: 0208 560 1244   e: national.sales@greenham.co.uk

Clearview Intelligence 2
t: 01869 362805   e: sales@astucia.co.uk

Ennis Flint Traffi c 1/2
Safety Solutions 
t: 01761 414824   e: claire.comer@ennisprismo.com

Eurosigns UK Ltd 8
t: 01934 421400   e: sales@eurosignsgb.co.uk

Freight Products Ltd 8
t: 01926 641222   e: stewart.fox@freightproducts.co.uk

Glasdon UK Ltd 4
t: 01253 694621   e: sales@glasdon-uk.co.uk

J&A (International) Ltd 6
t: 01790 752757   e: info@ja-int.co.uk

Road Cones and Cylinders

Horizontal Road Markings

Lamps & Light Emitting Signs/Signals

Barriers and Temporary Signs

High Visibility Clothing

Road Studs

Vehicle Conspicuity

Marker Posts and Street Furniture

PVL UK Ltd 8
t: 01444 258980   e: sales@pvluk.com

Quazar International Ltd 3/6
t: 01622 792222   e: sales@quazarinternational.co.uk

Refl ecting Road Studs Ltd 2
t: 01422 360208   e: sales@percyshawcatseyes.com

Rennicks (U.K.) ltd 2/3/4/8
t: 01928 579966   e: uksales@rennicks.com

Result Clothing Ltd 6
t: 01206 798131   
e: sara@resultclothing.com

Roadcraft Safety Products Ltd 2
t: 01934 825850   e: sales@roadcraft.com

Sioen (U.K.) Ltd 6
t: 01257 277244   e: sales@uk.sioen.com

Tennants UK Ltd 8
t: 0115 973 8080   e: sales@tennantsuk.com

Unipart Dorman 7
t: +44 (0)1704 518000   
e: dorman.enquiries@unipartdorman.co.uk

W.J. North 1/2
t: +44 (0)1782 381780   e: info@wjroadmarkings.com

J.S.P. Ltd 3/5/7
t: 01993 824000   e: sales@jsp.co.uk

Lakeside Films Limited 2/3/8
t: 0845 293 8062   e: info@lakesidefi lms.co.uk

Leafi eld Environmental Ltd 4
t: 01225 816522 
e: highways@leafi eld-environmental.com

Leo Textiles Ltd 6
t: 01271 378904   e: sales@leotextiles.co.uk

Lightdome Road Products 2
t: 01329 284780   e: sales@lightdome.co.uk

Melba Swintex Ltd 3/4/5
t: 0161 761 4933   e: sales@swintex.co.uk

3M United Kingdom PLC 3/4/5/6/8 
t: 01344 857950   e: sbarry1@mmm.com

Nissen UK Ltd 7
t: 020 7237 7574   e: info@nissen-uk.com

Orafol Refl ective Solutions 3/5/6/8
t: 01865 396959   
e: europe@orafol.com

Oxford Plastic Systems Ltd 3/5
t: 01608 678888   
e: paul.braddy@oxford plastics.com
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Sheffield Girls School

However, one of the most 
astonishing developments of this 
revolution is the volume of data 
that has been, and continues to 
be, created. It’s unclear just how 
much data there is in the world 
right now, but in 2013, there was 
about 4.4 zettabytes of data in 
total. With one zettabyte being 
equivalent to a trillion gigabytes, 
this was already a huge amount. 
What’s scary is that from today 
until 2020, the digital universe is 
predicted to double every two 
years.
 As always, it’s up to IT 
professionals to manage and 
analyse this ever-growing 
magnitude of data. This places 
a huge strain on IT departments, 
particularly in organisations that 
deal with exceptionally large 
amounts of data, such as the 
government. After years of 
seeing the amount of data rise, 
it’s only now that government IT 
professionals are realising they 

need to change their data-mining 
methodology to better handle 
the big data challenge more 
effectively.  
 SolarWinds research has found 
that 95 percent of government 
organisations have adopted hybrid 
IT. So when applying these new 
data mining strategies, the first 
thing government IT professionals 
need to think about is adopting an 
approach that is ideal for a hybrid 
cloud environment. At SolarWinds, 
our advice is to implement 
automated and intelligent 
decision-making solutions that are 
driven by predictive analytics. This 
not only helps with data mining 
in a hybrid environment, but also 
improves the efficiency of the 
network. 

Changing the approach 

Before the amount of stored 
data skyrocketed to its current, 
unimaginable levels, data analysis 

was largely a matter of manual 
labour—a task that could be 
accomplished by data scientists 
diving into the data to retrieve 
vital information. However, the 
speed at which data is now being 
created, combined with IoT, 
connected devices, and hybrid 
cloud environments, means this 
traditional approach would be a 
near-impossible task for even a 
small business today, let alone a 
government agency. 
 In a government organisation, 
data will not only live in numerous 
departmental silos, but will also 
be scattered across multiple IT 
environments, making it even 
harder for IT departments to keep 
track of. With the data hidden 
across the organisation, traditional 
data mining approaches also 
make it difficult to identify insights 
within the data, and even harder 
to use these insights to create a 
consistent and flawless network 
performance.
 Tools need to be implemented 
to make it easier for government 
IT professionals to monitor and 
analyse data that lives both 
on-premises and across multiple 
clouds. Having this cross-stack 
view of IT data can help the 
IT team compare disparate 
metrics and events across hybrid 
infrastructure, identify patterns 
and the root of problems, and 
analyse historical data to help 
pinpoint the causes of system 
behaviour.

What’s coming next?

The best way for government 
IT organisations to identify data 

patterns and use that insight 
for predicting and preventing 
potential network issues is to pair 
predictive analysis with automated 
data mining. Predictive analytics 
allow IT professionals to foretell 
the future states of systems 
by automatically analysing and 
acting on past trends. Historical 
performance issues can be 
assessed alongside current 
environments, which teaches 
the network to “learn” from prior 
incidents and avert future issues. 
By comparing both historical and 
recent data, predictive analytics 
can help IT professionals make 
informed predictions about the 
future.

Take it to the next level 

Government IT professionals 
could even take things a 
step further and incorporate 
prescriptive analytics and machine 
learning into their data analysis 
mix as well. While predictive 
analytics is needed to highlight 
opportunities and possible risks, 
prescriptive analytics and machine 
learning can go to the next level 
and provide recommendations 
to prevent problems. Prescriptive 
analytics will allow IT organisations 
to overcome threats and react 
appropriately to suspicious 
behaviour by establishing what 
“normal” network activity looks 
like. Government IT professionals 
need to tackle the big data 
challenge head on before they get 
too hard to manage. Implementing 
sophisticated and modern 
approaches to data mining along 
with machine learning, can help 
prevent potential issues before 
they occur. All of this will be 
invaluable for government IT 
professionals who, without a 
doubt, will see the level of data 
they deal with continue to rise. 

The rise of data and its impact on 
government IT departments

By Paul Parker, Chief Technologist – Federal & National Government, SolarWinds

Paul Parker

The past few decades have seen a digital revolution across the globe. 
Breakthroughs in technology have transformed society and day-to-day life for 
millions. The Internet of Things (IoT) and the rise of connected devices have been 
at the centre of this change, and their numbers and applications continue to 
grow. 
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RoboGrit 
and dilemmas in digitisation
Facilities management won’t 
escape the rise of the robots, 
but the experts at winter 
maintenance specialists 
GRITIT are actively working 
towards a future where 
man and machine will work 
together in harmony.

It’s a few hours before dawn on a 
crisp clear morning. The car park 
lies in low valley and, even though 
a frost hadn’t been predicted by 
the local forecast, the cold air 
coming off the surrounded hills 
has become trapped, chilling the 
road surface to below zero and 
forming a slippery layer of ice. Yet 
despite the unexpected nature of 
the frost, the GRITIT RoboGrit is 
awake, loaded up with salt and at 
work – already alerted by sensors 
embedded in the road surface 
that had detected the dropping 
ground temperatures. The robot 
systematically sweeps back and 
forth across the parking bays 
spreading grit, only briefly diverting 
from the optimised route it follows 
with centimetre accuracy to avoid 
the occasional car that’s been left 
charging overnight. 
 This isn’t quite science fiction: 
With some refinement, this is all 
possible using today’s technology. 
In fact, RoboGrit isn’t a fictional 
character either. Not quite. This 
winter we’ll be starting our first 
trials of an experimental prototype 
on real client sites. Looking like 
a hi-tech miniature dune buggy, 
GRITIT RoboGrit (the inevitable 
nickname has stuck) isn’t actually 
clearing that much ice these days. 
It is however an important testbed 
for technologies that include 
navigation, collision detection 
and spreading systems. Crucially, 
many of these technologies are 
already tried and tested from 
other industries - drawing on 
established GPS navigation tools 
and robotic systems that are 

already in use in warehouses and 
factories. Meanwhile, the machine 
vision systems and batteries being 
developed for automated and 
electrified transportation are falling 
in cost and becoming increasingly 
available. 
 As with virtually every other new 
technology today, RoboGrit is also 
being designed as part of a wider 
network of connected, data-driven 
system. It belongs to the Internet 
of Things, where smart machines 
are able to make better decisions 
with ever greater autonomy and 
efficiencies. Consequently, work 
on a gritting robot actually follows 
our earlier investments into a 
bespoke system that integrates 
forecast data to plan gritting 
runs, and in parallel with ongoing 
work to develop smart sensors 
to transmit surface temperatures 
from sites. Again, both of those 
developments applied established 
technologies to the challenge of 
taking on bad winter weather. 
 While you’re unlikely to see 
the automation of gritting any 
time soon, you can see that a 
surprising amount of progress 
has already been made. However, 
technology is only part of the 
puzzle that needs to be solved. 
Famously, the author Isaac 
Asimov invented the “Three Laws 
of Robotics” - a set of principles 
by which an imagined future 
society decided how robots 
could safely function alongside 
people. We can say right now 
with 100% certainly that it’s 
premature to worry about a robot 
gritter uprising, but even so it’s still 
important to think ahead. Look at 
the challenges being presented by 
autonomous vehicles, where the 
human dilemmas and potential 
legal pitfalls are being cautiously 
explored. To see this in action, 
consider The Moral Machine, 
a brilliant online resource from 
the Massachusetts Institute of 

Technology (http://moralmachine.
mit.edu/) where you can roleplay 
scenarios relating to the “moral 
decisions made by machine 
intelligence, such as self-driving 
cars”. For example, in the face of 
an inevitable crash, how can and 
should an autonomous machine 
choose the lesser of two evils 
between killing its two passengers 
or five pedestrians? This grisly 
illustration, shows the sort of 
heavy lifting that human operators 
can’t easily delegate. It’s a key 
reason why today’s Telsas, BMWs 
and Volvos that can technically 
drive themselves on motorways 
but still require you to keep a hand 
on the wheel. 
 In the facilities management 
context, robots such as 
automated gritters exist in 
a lawless frontier where the 
challenges are still being 
understood and the rules are 
as yet unwritten. The same 
transition can be seen in other 
areas of modern life being 
changed by technology: The 
phrase “unexpected item in 
bagging area” haunts every visit 
to a supermarket and shows the 
friction that exists where messy 
human life meets dumb, inflexible 
machine logic. While we can 
put up with a certain amount of 
chaos from an automated retail 
experience, in safety critical 
contexts such as transport, 
manufacturing, and (soon), snow 
and ice removal, AI will still need a 
human hand on the wheel. 
 For this reason, it is also 
premature to see the introduction 
of robotics into sectors like 
facilities management as a threat 
to jobs. Instead, data and robotics 
will for the foreseeable future 
be much like previous industrial 
revolutions - with technology 
serving as force multipliers that 
make human workers more 
productive and efficient. For 

example, it’s most likely that your 
first sighting of an automatic 
gritter will be as it clears larger 
areas like car parks while a 
supervising human worker tackles 
trickier areas like stairs and paths 
while monitoring the robot’s 
performance and carrying out any 
necessary maintenance. Just like 
many other industries disrupted by 
technology, gritting will continue to 
be a human industry but workers 
will increasingly swap manual 
labour for a more sophisticated 
set of skills. And it will be worth 
it: Teams using technology will 
be able to clear more locations 
each night to an even better, safer 
standard. The result will be lower 
risk to those working and visiting a 
site, with a reduction in costs and 
liability exposure for owners and 
managers. 
 Today, sophisticated bespoke 
technology is already helping 
our people deliver an award 
winning service that’s been tested 
under the toughest conditions. 
But there’s always room for 
improvement: We’re looking 
forward to welcoming you to the 
team, RoboGrit. 

For further information contact 
GRITIT on 0800 0432 911 or 
info@gritit.com
www.gritit.com
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Transport for London (TfL) has 
awarded ENGIE a contract 
to install solar panels with 
associated battery storage 
and to implement energy 
conservation measures on the 
TfL estate.

The contract, awarded under the 
RE:FIT framework will be delivered 
alongside the Mayor of London’s 
Energy for Londoners programme 
and builds on an existing strategic 
partnership between the two 
organisations, in which some 300 
ENGIE staff are already providing 
technical services to TfL. 
 The ongoing first phase of the 
programme, estimated at £5 

million, will be delivered across 24 
locations including depots, river 
piers, bus stations, train crew 
accommodation and the Acton 
Railway Engineering Workshop. 
The initiative forms part of the 
London Environment Strategy to 
be a zero-carbon city by 2050.
 The first new panels will 
be installed from early 2019, 
potentially providing 1.1 MW of 
solar generated power for TfL, 
adding to the 245kW of power 
provided by existing solar panels 
on the TfL estate. Combined, they 
are expected to cut TfL’s CO2 
emissions by around 480 tonnes a 
year.
 In parallel, ENGIE will be 

engaged in a range of other 
energy saving measures, such 
as upgrading heating and lighting 
systems. 
 Wilfrid Petrie, CEO of ENGIE 
in the UK & Ireland, said: “We 
are delighted to be extending our 
partnership with Transport for 
London with this solar PV and 
energy efficiency programme, 
which will not only lower energy 
costs and optimise the use of 
TfL’s estate but will also provide 
broader benefits to London 
inhabitants and businesses by 
improving air quality. ENGIE is 
committed to providing solutions 
for cities like London to reduce 
carbon emissions and enable 

greater efficiency.”
 Graeme Craig, Director of 
Commercial Development at TfL, 
commented: “Across TfL, we are 
committed to doing whatever we 
can to be as energy efficient as 
possible. Improving London’s air 
quality and reducing our impact 
on the environment are key 
elements of the Mayor’s Transport 
Strategy and expanding our solar 
capability across the business 
will ensure we do this in a cost 
efficient and technologically-
advanced way.”
 
www.engie.co.uk 

ENGIE to partner with Tf L to expand 
solar PV and battery energy use
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The school population is changing 
year on year and all schools - 
mainstream, special and pupil 
referral units - are all finding 
that the children who enter their 
schools often have more complex 
needs than children from five 
or ten years ago. At Yiewsley 
Grange an increasing number 
are either non-verbal or have 
minimal verbal skills so staff have 
to find alternative ways of eliciting 
information, communicating with 
the children and making sure that 
they understand.
 Everybody who comes in 
contact with pupils has a duty 
to protect them from abuse and 
maltreatment, to prevent harm to 
their health or development and 
to ensure they are safe and well 
cared for. 
 All settings should ensure 
their staff should be aware that 
they can make a referral to 
social services, but they should 
also inform the Designated 
Safeguarding Lead as soon 
as possible if unable to do so 
beforehand.  
 Early warning systems are vital 
when dealing with young children 
at risk.  There is a danger that if 
responsibility/accountability is in 
too few hands time can be lost.
 Every member of staff has 
a duty to report and record 
concerns so systems must 
be robust, easy to use, and 
understood by all. This is essential 
if there are many stakeholders 
or staff are working with children 
from different local authorities 
who may have different ways of 
working. 
 Crucial paperwork must be 
visible and easily identifiable. At 
Yiewsley Grange all Cause For 
Concerns are recorded on a bright 
yellow sheet. If I am on the phone 

and someone comes in with a 
yellow paper I know it is urgent. 
 Recording needs to be 
routine and not just used in 
a crisis. Where children with 
communication difficulties are 
concerned there should be 
weekly safeguarding meetings 
registering individual causes for 
concern. Often these will be below 
the social services’ threshold for 
intervention but they still need to 
be recorded as they can form part 
of the evidence for a case in the 
future.
 Good communication increases 
the chances of early interventions 
and changes lives. Use whatever 
works best for the child – speech, 
signing systems such as Makaton, 
symbols such as Symbolstix, 
PECs, writing or drawings and 
whatever system comes with 
the specialist Alternative and 
Augmentative Communication 
devices (AAC) that a child is using. 
 There are now many symbol-
supported communication apps 
such as Proloquo2Go where 
children select symbols from 
vocabulary sets and the software 
reads them out loud and acts 
as the child’s voice. Apps are 
a real breakthrough because 
they extend the range of people 
that non-verbal children can 
communicate with. In the past 
they either had very specialist 
systems and were left without a 
voice if the system broke down, 
communication boards where 
the child looked at letters or 
symbols and blinked to indicate 
their choice or Makaton which 
could only be understood by other 
Makaton users.  While concepts 
or skills need to be taught a 
little at a time, this generation of 
children has grown up with new 
technology. Many have iPads or 

phones and are used to dealing 
with icons avatars and symbols at 
different levels. 
 It can be hard to find the 
right time to ask important 
safeguarding questions. It can’t 
be when a child is over-excited 
or hyperactive or distressed. Staff 
may need to revisit the same 
question several times over on 
different days, repeating and 
checking the questions. It may 
take several weeks to gather 
information for the Annual Review 
process and then to compare their 
responses with staff observations, 
looking for patterns of behaviour, 
past history, triggers and 
antecedents. 
 Questions need to be simple 
for children with communication 
needs to understand but 
sometimes they can be too 
simplistic. Yes / No answers, 
leading questions or a Happy / 
Sad face do not quite express the 
complexities of a safeguarding 
situation. It is important to 
identify and record the context 
for behaviour or other possible 
signs of abuse. A child may have 
bruises as a result of coordination 
difficulties, or perhaps a parent 
has physically restrained them for 
their own safety.  Staff need to 
phrase questions very carefully 
not present them with leading 
questions.
 There may be different reasons 
for a child’s behaviour. Being 
withdrawn can be a warning sign 

that abuse may be occurring but 
it is also a common behaviour 
for children with autism or with 
depression. Many children 
now present with anxiety but it 
may be a reaction to sensory 
over-stimulation and not a sign 
or bullying. This is why it is so 
important to train staff and 
encourage a culture where 
everyone sees the necessity 
of recording and reporting all 
concerns – big or small. That way 
everyone contributes to the big 
picture and helps to keep the child 
safe and well. 

Further information 
Yiewsley Grange School is part of 
Outcomes First Group, a leader 
in the provision of outcomes-led 
learning, life skills, and therapeutic 
care for children and adults with 
autism, complex and Social 
Emotional and Mental Health 
needs (SEMH).  It operates 
a national network of award-
winning DfE registered special 
schools: 93% of its services are 
rated Good, Outstanding or Fully 
Compliant with the respective 
registering body.

Safeguarding vulnerable young people 
with communication difficulties
Ciaran Walsh, headteacher at Hillingdon Manor School -Yiewsley Grange -  part 
of Outcomes First Group, a leader in the provision of outcomes-led learning, 
life skills, and therapeutic care for children and adults with autism, complex 
and Social Emotional and Mental Health needs (SEMH) - provides guidance on 
safeguarding for vulnerable young children with communication needs. 

Ciaran Walsh, headteacher 
at Hillingdon Manor School 
-Yiewsley Grange

www.outcomesfirstgroup.co.uk

Groundbreaking new offering to boost 
health and social care productivity

Totalmobile, the leading mobile 
workforce solution provider, 
and Servelec HSC, the leading 
provider of health, social care and 
education software, today jointly 
launch an important new offering 
to deliver significantly improved 
access to patient information 
for frontline health and care 
professionals.
 The dynamic solution enables 
Servelec HSC’s electronic patient 
record and case management 
system, RiO, to integrate directly 
with Totalmobile’s mobile 
workforce enablement platform, 
which will provide significant 
tangible benefits to healthcare 
providers, patients, social care 
practitioners and their clients alike.
 The launch of the solution today 
follows the announcement last 
year that Totalmobile and Servelec 
HSC would be working together 
to develop comprehensive 
integration between their 
solutions.
 The new offering will enable 
health and care teams to be 
effectively mobilised, leading to 
improvements in how key services 
are delivered. For example, care 
professionals will now have an 
improved contextual view of a 
patient’s health records, with the 
ability to update information at the 
point of care.
 The mobile solution provides 
notable productivity gains, 
increasing capacity, reducing 
costs, enabling compliance 
and improving the quality of 
service provided. This will help 
health providers tackle some of 
the biggest challenges facing 
the NHS; such as the growing 
demand on services and the 
limited resources available to meet 
this demand. Most importantly, 
the new way of working reduces 
pressures on health and care 
professionals, enabling them to 

spend more time with patients 
and to focus on delivering the best 
standard of care possible.
 Mobile technology provides 
the opportunity to streamline 
processes, gain capacity, reduce 
cost and ultimately improve the 
standard of care patients receive.
 With mobile workforce 
management some of the 
potential outcomes include:
• 30% increase in time spent with
  patients
• Two additional patient visits per 
 staff member per day
• 60% reduction in data entry
 time
• 63% increase in staff 
 confidence to meet caseload
 Jim Darragh, CEO, Totalmobile 
said: “We’ve seen firsthand the 
transformational impact that 
effective mobile working has on 
health services. The relationship 
between Servelec HSC and 
Totalmobile will continue to help 

drive these benefits in the health 
sector and enable health providers 
to maximise the capacity of their 
workforce, operate in a more 
cost effective manner and most 
importantly provide a high quality 
service to their patients.”
 Garry McCord, Chief Operating 
Officer at Servelec HSC added; 
“At Servelec HSC we are always 
looking at ways to deliver added 
value to our health and care 
customers by providing the 
systems required to increase time 
spent with patients and improve 
levels of care. Launching our 
combined offering with Totalmobile 
offers customers the opportunity 
to provide their frontline staff with 
access to the tools required to 
deliver improved standards of 
care, outside of traditional care 
settings.”
 Parker Moss, Chief Technology 
and Transformation Officer, Virgin 
Care, discusses the benefits 

of mobile working, “We have 
provided our frontline staff with 
an improved way of working, 
that eliminates paperwork and 
gives staff the freedom to focus 
on the needs of the patient. 
We’ve seen huge benefits, 
including productivity increases of 
around 30% per annum, without 
compromising the quality of 
care. In fact, by maximising the 
time spent with our patients, our 
community nurses are able to put 
all their efforts into delivering the 
highest standard of care services. 
The integration agreement 
between Totalmobile and Servelec 
is welcome news, which presents 
an exciting opportunity to health 
and care providers across the 
UK.”

For more information please visit: 
www.totalmobile.co.uk and 
www.servelechsc.com

Totalmobile and Servelec HSC launch industry leading mobile solution to improve 
access to patient information.

Jim Darragh,
CEO Totalmobile
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Leeds Teaching Hospitals, one 
of the biggest NHS trusts in 
the UK, is using an advanced 
telematics solution from 
Ctrack, an Inseego company, 
to track vehicle usage, 
investigate complaints, protect 
staff and comply with industry 
best practice. Web-based 
Ctrack Online is enabling 
the organisation to monitor 
a mixed-use fleet of 32 vans 
that provide a wide range of 
services including staff and 
passenger transport, catering 
delivery and blood sample 
collection.

In particular, Ctrack Online 
is helping Leeds Teaching 
Hospitals achieve and retain its 
Van Excellence accreditation by 
underlining its commitment to 
operating a safer, more efficient 
and sustainable fleet. “The FTA 
certification requires fleets to 
demonstrate they are effectively 
managing driver behaviour, so 
we can show exactly how we are 
using vehicle tracking to monitor 
and investigate speeding, harsh 

driving events and road collisions,” 
explains Walter Pawinski, Facilities 
Coordinator Logistics & Transport 
at Leeds Teaching Hospitals.
 Meanwhile, the logistics and 
transport team can quickly verify 
or refute a story in the event of 
an incoming enquiry by using 
Ctrack Online’s historical reporting 
functionality. In one instance 
recently, the system was used 
to disprove a complaint that 
a passenger transport service 
was not arriving on time, while in 
another, they were quickly able 
to show that a driver was not at 
fault for a failed blood collection 
despite claims to the contrary.
 Having complete real-time 
visibility of vehicles is also enabling 
Leeds Teaching Hospitals to 
ensure the safety of drivers at 
all times and that office-based 
staff can respond quickly when 
a problem does arise. According 
to Walter Pawinski: “We were 
able to use Ctrack Online to 
immediately locate the position 
of a vehicle when a driver had 
unfortunately suffered a heart 
attack, while confirming that the 

ambulance had deployed a spare 
crew member who had driven the 
stranded vehicle back to base.”
 In addition, Leeds Teaching 
Hospitals is using Ctrack Mobi2, 
a real-time fleet management 
tool, to monitor vehicle that are 
operating out-of-hours and at 
the weekend. The logistics and 
transport team can ensure that 
vehicles are operating as required 
and that employees are safe using 
the app installed on a mobile 
device. This includes catering 
vehicles that are responsible 
seven days a week for collecting 
and delivering meals to the 
surrounding hospitals.
 “Ctrack Online has become 
an important fleet management 
tool providing added visibility 
and control over our vans,” says 
Walter Pawinski, “We operate a 
number of essential and time-
critical services, so it is important 
that we can see the whereabouts 
and status of our vehicles both 
historically and in real-time. Using 
both hardwired and self-installed 
vehicle tracking units we have 
created a flexible and functional 

tracking solution that positively 
supports our logistics and 
transport operation.”
 Ctrack has a range of 
telematics solutions – including 
both hardwired and self-installed, 
plug-and-play tracking units – 
which allow companies to take 
a mix-and-match approach to 
tracking their fleet.  All these 
systems utilise the same user-
interface, offering a seamless and 
consistent means of managing 
all types of vehicles, whether 
owned, long term hire, daily rental 
or even grey fleet. The flexibility 
of the plug-and-play units ensure 
that a business does not incur 
installation charges and are free to 
move them from vehicle to vehicle 
in a matter of seconds.

Ctrack is offering Public Sector 
readers of GPSJ a free trial of 
the fleet telematics solution. To 
arrange your trial and to find out 
more please call 0345 055 8555 
(option 1) quoting “GPSJ03.

Leeds Teaching Hospitals enhancing 
logistics and transport management with 
Ctrack

As part of a 10-year contract with 
the museum’s owner, Colchester 
Borough Council, the museum 
will store items that include bulk 
material such as pottery, animal 
bone and records and plans from 
excavations that have received 
box grant funding.
 Tom Hodgson, Colchester 
Museum’s manager, said: “We 
were aware of a regional borough 
council using DeepStore for their 
archives and we chose DeepStore 
for their reputation in the field of 
archaeological storage. DeepStore 
has given Colchester Borough 
Council an effective off-site 
solution for the long-term storage 
of archaeological material that 
needs to be retained, but is not 
consulted on a frequent basis.”
 DeepStore’s unique 
underground facilities were 
developed as an alternative use 
for the space created from mining 
millions of tons of rock salt in 
Britain’s largest salt mine – owned 
and operated by parent company, 
Compass Minerals. 
 Craig Trimby, DeepStore’s 
head of sales, said: “We are 
delighted to have been appointed 
by Colchester Museum and to 
be working in partnership with 
Tom and his team. The mine 
has consistent temperature 
and humidity levels and is also 
naturally free from ultraviolet light, 
vermin and flooding, making it the 
perfect environment for storing 
their historical documents and 
artefacts.”
 Due to the fragile nature of 
archaeological material, members 
of the DeepStore team have 
undergone specialist training in 
the handling of such material; 

as well as specialist document 
handling training with The National 
Archives.
 DeepStore, which currently 
operates an area 700 times the 
size of Wembley football pitch, 
has also recently celebrated a 
milestone – increasing the number 
of boxes it manages by 30 
percent in the last five years to 2.5 
million. 
 To accommodate the growth, it 
is expanding by an extra 32,549 
square metres of space in an 
area called Bostock 2, which is 
equivalent in size to a further eight 
football pitches. 
 Craig Trimby, added: “Achieving 
2.5 million boxes and expanding 
into this new area is a major 
milestone for DeepStore. The 
new space enables the future 
growth of the business and, with 
the continuous rock salt mining 
activity, we have the capacity for 
future expansion into an area of 
over 500 million cubic feet so we 
will never be short of space.”
 In addition to the recent 
expansion, DeepStore has also 
undertaken the development of 
other segregated bespoke areas 
for a number of high profile clients 
who demand the highest levels of 
security and confidentiality. 
 These facilities and related 
services have been tailored to 
clients’ specific requirements and 
include around-the-clock CCTV 
monitoring along with client-driven 
vetting requirements for all staff 
undertaking the safekeeping of 
material stored. 
 ADACS security systems 
are also used to access live 
monitoring services to manage 
and oversee activity within their 

own storage areas. The unit 
layouts have been specifically 
created with direct input from 
DeepStore’s clients and are 
regularly audited on an unfettered 
access basis by approved client 
personnel.
 As well as artefacts and 
historical archives, the mine’s 
consistent temperature and 
humidity levels provide the ideal 
environment for organisations to 
store their paper documents and 
files, media storage, electronic 
media and disaster recovery 
materials. Bespoke cold storage 
facilities are also available on-site 
providing refrigerated and sub-
zero environmental conditions. 
 The safeguarding of clients’ 
assets is of the utmost importance 
and the company stringently 
manages the custody chain of all 
material under its management. 
The project team plans and 
oversees the process from start to 
finish, including coordinating the 
processes of all parties involved. 
All project managers hold 
PRINCE2 certification.
 The company is committed to 
providing a total storage solution 

with over-ground facilities in 
Bromley-by-Bow, London. Clients 
of DeepStore’s same day and 
next day door-to-door nationwide 
service also benefit from 
DeepStore’s scan-on-demand 
service.
 DeepStore holds ISO 27001, 
the recognised international 
standard for information security 
management systems; and is 
ISO14001 certified, assuring 
its commitment to minimising 
its impact on the environment 
wherever possible and to 
continually improve ecological 
performance. 
 The company has more than 
1,000 security-minded public and 
private sector clients, including 
pharmaceutical, legal and financial 
organisations, as well as police 
forces and the healthcare industry. 
Along with Colchester Borough 
Council, other well-known clients 
include The National Archives, 
the Royal Society and Cambridge 
County Council.

For further information about 
DeepStore please visit 
www.deepstore.co.uk

DeepStore provides new digs for 
museum artefacts and expands space 
under its management

DeepStore, the UK’s largest underground storage 
company, has been chosen by Colchester Museum to 
house its archaeological archive.

Colchester Castle
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Chris Whitfield, assistant fleet 
manager who co-ordinated the 
purchase, says: “We were in the 
market for two cylinder mowers, 
replacing like-for-like. Recently 
we’ve been purchasing more flail 
mowers in response to the longer 
periods we have between cuts, 
but these cylinder mowers are 
intended for roadways, parks and 
open spaces; areas that require 
cutting more often, for which a 
cylinder mower is perfect.
 “We followed the usual 
procedure by putting the request 
onto ‘Yotender’ and the Toro 
LT3340 cylinder mower met our 
specification and came in with the 
most competitive price.”
 A good start, but North East 
Lincolnshire Council had never 
owned a Toro machine before 

so Chris needed a bit more to 
go on: “Jon Wright from Russell 
Group arranged for us to have the 
LT3340 on demo for a week. It 
looked great, performed well and 
the team confirmed it would be a 
good choice.”
 It was at this point that Chris 
decided to refer to colleagues 
from the ‘Yorlincs’ regional fleet 
forum, a group of fleet managers 
from over 17 local authorities and 
councils sharing best practice, 
advice and experiences. 
 “I wanted to see if anyone had 
experience of using Toro and 
specifically this machine,” says 
Chris. “Very quickly I had positive 
reviews. East Riding of Yorkshire 
Council in particular stood out, 
they had a regional fleet of 17 
Toros, including 12 LT3340 

mowers. The fleet has been in use 
for a couple of years and the team 
using them gave good feedback 
– they had no issues, in fact they 
had nothing but praise for the 
brand.”
 This is certainly feedback with 
which Reesink Turfcare, the UK 
distributor of Toro, is familiar. The 
heavy-duty, four-wheel-drive triple 
LT3340 mower is one of Toro’s 
hardest working grounds mowers, 
with Nigel Lovatt, Reesink 
regional manager, saying it is a 
machine councils and contractors 
appreciate for its durability, 
strength and performance. 
 With all that in mind, Chris 
confirms that there was no reason 
not to go with Toro!

Competitive price and 
recommendations lead North East 
Lincs Council to buy Toro for first time
North East Lincolnshire Council has purchased Toro 
for the first time, thanks to its competitive price in the 

tender process, and recommendations from other 
local authorities.

Chris Whitfield, assistant fleet manager, 
N E Lincs Council, centre, with Jon Wright, 
Russell Group, right, and Reesink’s Nigel 
Lovatt, left.

To operate effectively, public 
safety organisations must 
have the ability to capture 
all inbound and outbound 
communications. However, the 
ability to just record telephone 
and radio channels is no 
longer sufficient in today’s 
always on, connected world.  

The latest generation of interaction 
recording platforms now enable 
the capture, storage and 
processing of a wider range of 
omnichannel communications 
including email, SMS, instant 
messaging and social media along 
with video, radar and mapping 
activities.  They also provide 
screen recording to give control 
rooms a better understanding of 
how call handlers are performing 
and identify potential training 
requirements. These screen 
activities are synchronised with 
recordings to better analyse 
incident management.  Data can 
also be captured from CAD and 
GIS systems.
 As one of the industry’s 
leading innovators, Liquid Voice 
has a successful track record 
of developing and installing 
cutting-edge technologies with 
the reliability and resilience to 
meet the needs of mission-
critical applications.  One of the 
latest developments is Smart 

Evidence, a cost-effective platform 
that recreates everything that 
happened, including who did 
what, when and where during any 
given incident. 
 Event Reconstruction is a 
key functionality to consolidate, 
synchronise and contextualise 
isolated information from diverse 
multimedia sources and systems 
to recreate who did what, 
when and where during any 
given incident.  It automatically 
assembles all incident-related 
information into a quick view 
chronological reconstruction that 
provides high levels of insight into 
what actually happened.  Incident 
communications can be replayed 
using a built-in media player in 
the same synchronised sequence 
as they occurred to enhance 
the investigation, evaluation and 
training processes whilst ensuring 
compliance with all regulatory 
requirements. 
 The Liquid Voice platform 
enables recordings for any specific 
incident to be quickly identified, 
located and replayed by using a 
wide and flexible range of search 
criteria which can include date, 
time, CLI number, radio channel, 
call handler and more.   This 
is enhanced using Automated 
Speech Transcription to quickly 
locate recordings relating to 
specific incidents using any word 

or phrase and generates text 
summaries in seconds ranked 
by relevance along with text 
transcripts that can be reviewed 
significantly faster than traditional 
manual search processes.    
 Content analytics further 
enhances the process, helping 
reviewers to rapidly evaluate and 
understand the decisions that 
are made and the actions taken 
by call despatchers throughout 
incidents.
 All incident-related information 
can be securely stored or shared 
with other authorised personnel 
to enhance interoperability and 
collaboration with other public 
safety organisations. The data 
can also be securely distributed 
by DVD or online for evidential 
purposes.
 As well as providing higher 
levels of functionality, the latest 
systems are quicker, easier 
and more cost-effective to 
install.  Gone are the days when 
expensive, proprietary hardware 
was needed as the latest systems 
such as Smart Evidence can be 
fully virtualised and installed onto 
standard, industrial or rugged 
servers using Windows Server or 
Windows Embedded for the most 
critical applications.  With a simple 
and intuitive browser-based 
interface, they are easy to use 
and do not require software to be 

installed on client PCs.  They also 
offer unlimited scalability to handle 
any number of handsets, lines or 
storage capacity.
 Liquid Voice is one of 
the leading providers of 
communications recording, 
quality management and 
analytics. The company develops 
sophisticated, easy to use 
solutions that support faster, 
smarter and more streamlined 
enterprise performance using 
the latest transcription and 
analytics technologies. They can 
be fully integrated with a new 
communications recorder or 
an existing recording platform 
to generate positive business 
outcomes and transform 
organisational performance.  
Liquid Voice systems work in both 
traditional and IP environments 
and integrate with the world’s 
leading manufacturers of 
telephone systems, consoles and 
radio systems.
 Liquid Voice is a leading global 
provider of communication 
recording, quality management, 
event reconstruction and analytics 
solutions with customers in a 
broad range of sectors including 
public safety, local government 
and housing.  The company 
develops sophisticated, easy to 
use front and back office solutions 
that support faster, smarter and 
more streamlined enterprise 
performance. They incorporate the 
latest technologies that are fully 
integrated with its communication 
recording and analytics tools to 
transform service delivery.

www.liquidvoice.com
sales@liquidvoice.co.uk
Tel: 0113 200 2020

A new generation of recording solutions 
for public safety applications
By Chris Berry, Managing Director, Liquid Voice (UK)

GPSJGROUNDCARE GPSJGPSJ LIQUID VOICE 
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The wealth of experience 
contained within HS Sports 
(the company has been heavily 
involved in supplying timing 
systems for the Olympics and 
Commonwealth Games, with one 
of their partners, Seiko) provides 
the springboard from which APG 
Leisure will make a splash in the 
aquatics industry.
 APG Leisure supplies 
commercial aquatic equipment 
such as starting blocks, lane 
ropes, lifeguard chairs and 
similar items, to leisure, sports 
and swimming clubs and 
organisations. A less extensive 
range of equipment was 
previously sold by HS Sports but 
as demand increased, the need 
for a dedicated team of experts 
became apparent and APG was 
launched. 

 APG Leisure has made two 
senior appointments to help 
spearhead the company’s 
strategy for growth during 2018. 
Chris Austin has been appointed 
as Group Sales Manager and 
Scott Burge as Sales Manager. 
Both bring with them a wealth 
of experience in the sports and 
leisure industry.
 Paul Smith, founder of APG 
Leisure said, “Since my father and 
his partner established HS Sports 
over 30 years ago, the primary 
focus of the business has always 
been on providing an excellent 
standard of customer service. 
The launch of APG Leisure means 
that we now offer the market a 
dedicated team of professionals, 
able to offer tailored solutions 
to clients in need of commercial 
aquatic equipment.

 “Chris and Scott are doing 
excellent jobs and I’m pleased to 
say that APG Leisure is already 
supplying clients around the UK 
with world leading equipment, as 
well as preparing to launch some 
innovative new equipment that will 
further differentiate the company 
from the rest of the market.”
HS Sports is a Northwest 
business success story, having 
been established in 1979. After 
winning the contract to time the 
very first London Marathon, the 
business became synonymous, 
the world over, with the timing 
and scoring of sporting events. 
Now, as the exclusive UK supplier 
of Colorado Time Systems and 
having been involved in the 
Olympics and Commonwealth 
Games, the company continues to 
be an industry leader. 

Left to right: Chris Austin Group 
Sales Manager, Scott Burge, 
Sales Manager and Paul Smith 
Group Marketing Director at 
Oldham Leisure Centre

HS Sports launches sister brand 
APG Leisure
HS Sports, a world leader in the supply of sports 
industry equipment with a 30 year track record, 
recently launched the subsidiary brand APG Leisure, 
to focus solely on supplying commercial aquatic 

equipment. The new Cheshire based business was 
born as a direct result of industry demand and is 
already making an impact.

Shadow IT and GDPR; the 
Data Controller’s worst 
nightmare

Shadow IT is the growing trend 
whereby employees either 
purchase IT services themselves 
or use their own devices at work 
without the consent or knowledge 
of the IT department. It has proven 
popular in the iPhone era where 
employees increasingly want to 
use their personal devices in the 
workplace.
 The connection to the 
GDPR comes when Shadow IT 
introduces “unregistered data 
sources” to the business i.e. 
data that is unknown to the Data 
Controller. The logic here is that if 
the IT department doesn’t know 
about every piece of IT operating 
in its environment, then the Data 
Controller won’t either. Almost 
every type of IT, whether it be a 
piece of software or a device, 
stores or manipulates data in 
some way. If the Data Controller 
doesn’t know about this data then 
it is not meeting its obligations 
under the GDPR. How can the 
business honour a customer 
request to delete all its data if it is 
unaware that one of its Account 
Managers has a copy of his file on 
his personal iPad?

 It only takes one instance of 
Shadow IT to undermine GDPR 
compliance.

No Shadow IT here…

So you don’t think you have any 
Shadow IT in your organisation? 
Think again. Most software today 
is delivered via the cloud. Think 
of Salesforce, Slack, Dropbox 
etc., even Microsoft Office is 
now primarily purchased on a 
subscription model. All of this 
software can be procured by 
anyone with a credit card. Can the 
IT department confidently say that 
it knows about all instances of this 
software? If John from Accounts 
decides he wants to give Xero a 
go, he doesn’t need IT’s approval 
to do so. He just does it.
 Perhaps you’re one of the 
few organisations that is 100% 
confident in its procurement 
procedures, and you know that 
no piece of software can be 
installed without IT’s knowledge or 
consent. Good for you, that’s quite 
a feat. But can you say the same 
thing for any devices that might 
be connected to your network? 
Is every iPad and smartphone 
connected to your Wi-Fi vetted 
and managed by IT?

Most Shadow IT cannot be 
turned off

Finding all the instances of 
Shadow IT is only the first step 
in addressing the problem. The 
challenge we are finding is that 
most instances of Shadow IT are 
not peripheral, incidental pieces 
of software – they actually run the 
business. Taking one customer as 
an example, we found that 33% 
of its business-critical functions 
ran on non-core IT systems (i.e. 
Shadow IT is responsible for 1/3 
of the business). Since the Data 
Controller cannot just turn these 
systems off in its pursuit of GDPR 
compliance, plans must be made 
to manage the data in these 
systems instead.

Keeping the spotlight on 
Shadow IT

Once the Data Controller has 
found and documented all of 
the customer data residing in 
Shadow IT, it is no longer Shadow 
IT. Hooray. Crisis averted. You 
are now GDPR compliant. 
The challenge now is staying 
compliant.
 The ongoing problem with 
Shadow IT is that it tends to pop 
up all the time – by its very 

nature, no one tells IT when they 
have deployed something they 
shouldn’t have. Unregistered 
data sources can therefore pop 
up at any time. You may have 
been GDPR compliant on Friday, 
but when Sally pops a copy of 
an Excel doc onto her personal 
Dropbox account to work on it 
over the weekend, you’re non-
compliant again. This is where 
a proactive approach to IT must 
become part of the overall GDPR 
solution. 
 IT must learn to work more 
closely with business heads to 
become a business enabler, so 
that it can proactively identify 
and support business needs and 
reduce the likelihood of employees 
taking matters into their own 
hands. While this is not a simple or 
quick solution to implement, this 
change is necessary to address 
the root cause of Shadow IT in 
the first place. And with GDPR 
raising the stakes on all data held 
in Shadow IT, the impetus for such 
ambitious change has never been 
greater.

Shadow IT: 
The hidden risk to your GDPR 
compliance

On May 25th, the General Data Protection Regulation 
(GDPR) will become law across the EU. The risks 
posed by the GDPR have been well publicised. The 
headline figure of a €20 million fine for a data breach 
has been very effective at focusing the mind and 
spurring most organisations into action.
However, while most companies are doing all they 
can to prepare, many will find themselves non-

compliant in spite of these efforts. This is because of 
a little-known trend called “Shadow IT”. 
Every organisation that takes their GDPR obligations 
seriously must include an investigation into their 
Shadow IT as part of their preparations. To put it 
simply, those who ignore Shadow IT are simply not 
compliant with the GDPR.

Romy Hughes, director at Brightman
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This innovative range which 
includes the SmartScape Nano 
LED street light, SmartScape 
Heritage LED retro-fit solution for 
heritage lanterns, SmartScape 
Macro highways LED street 
light, SmartScape Solar Bollard 
wayfinding solution, and the 
Solis Nano solar-powered street 
and area light, which scooped a 
prestigious 2017 Elektra Award; 
is fast becoming the lighting 
of choice for local councils 

embarking on LED street lighting 
upgrade projects.
 Key benefits for public sector 
bodies include lower energy bills 
and less spend on maintenance, 
alongside improved lighting 
levels and reduced light pollution. 
Furthermore, Zeta’s cost and 
energy-efficient LED solutions 
provide up to 70 per cent 
reduction in CO2 emissions, 
helping councils meet carbon 
saving targets. And its solar-

powered systems provide a 
fast-fix solution to illuminate 
areas where there is no mains 
connection.

Low-energy LED street 
lights 

Following a competitive tender 
process, the Royal Borough 
of Windsor and Maidenhead 
awarded a £2 million contract for 
low-energy LED street lights to 

Zeta Specialist Lighting.
 Zeta’s SmartScape Nano LED 
street light and SmartScape 
Heritage LED retro-fit solution, 
which are manufactured at the 
firm’s UK-based production facility, 
were deemed to offer the most 
competitive and efficient solution.
 The contract win included 
approximately 13,100 
SmartScape Nano and 1,000 
SmartScape Heritage retro-fit 
street lights, as well as a number 

of other products including 
Zeta Bespoke Subway Kits and 
Zeta SignLite retro-fit kits to be 
deployed on all illuminated road 
signs. 
 The Royal Borough of Windsor 
and Maidenhead was looking to 
reduce its annual street lighting 
budget, by saving on maintenance 
costs and energy bills. Zeta’s 
solution delivered substantial cost 
savings; with energy consumption 
around 70 per cent less than 
the legacy lighting, the council 
saw lower energy bills and as 
LED technology requires minimal 
maintenance, it also achieved 
a significant reduction in annual 
maintenance costs. 
 Zeta worked alongside 
independent street lighting 
installer AA Lighting Ltd to 
project manage the roll-out which 
included conducting site 
surveys and creating lighting 

designs on a street by street 
basis. Furthermore, all lights 
and associated products were 
fitted with the Telensa control 
system which provides real-time 
reporting of the lights’ condition 
and provides the ability to dim 
or increase the lighting output if 
required.

Lambeth LED retro-fit 

The installation of energy-efficient, 

carbon saving LED lighting is 
integral to the London Borough 
of Lambeth’s commitment to be 
a more sustainable borough. As 
part of a programme of works that 
saw the council convert its street 
lighting stock from SON-T to LED, 
Bouygues Energies & Services 
selected Zeta’s SmartScape 
Heritage LED Conversion solution 
to retro-fit 645 heritage lanterns 
across the Borough.
 For Lambeth Council, retaining 
heritage-style lanterns within 
conservation areas was a key 
requirement of the LED upgrade 
initiative. Zeta’s SmartScape 
Heritage features an intelligent 
design which means that 
the integrated engine can be 
engineered to fit into a vast range 
of different heritage lantern shapes 
and sizes. Zeta provided Lambeth 
Council with three different styles, 
in a number of variants and 
shapes. 

Bespoke LED solution

Zeta operates a state-of-the-art 
production facility in its Bicester 
HQ and each year, invests heavily 
in R&D. This commitment enables 
the company to create bespoke 
LED and solar-powered solutions 
for clients nationwide.
 One recent example of this 
is a joint project with decorative 
lantern manufacturer JW-UK, to 
create a bespoke LED solution for 
eleven heritage façade mounted 
street lanterns located in Mercers 
Walk, a residential, retail and 
restaurant destination situated 
around a newly developed public 
courtyard in Covent Garden, on 
behalf of The Seven Dials Trust.
 In line with its desire to 
reduce energy consumption 
and carbon emissions and to 
deliver illumination suitable for 
conservation areas, the Trust was 
looking for an LED retro-fit solution 
to replace the 60W Cosmopolis 
lamps previously used in its 
bespoke Covent Garden Lantern. 
Designed by Trustee Paul 
Draper, the lantern, acroteria and 
bracket arm achieved Historic 
England’s desire for an authentic 
reproduction of a nineteenth 
century ‘Windsor’ lantern.
 The Trust’s aim to achieve 
a soft, welcoming, illuminated 
public realm, which met the 

needs of all of its users, had 
presented a particular engineering 
challenge that had been difficult 
to resolve to date. It conducted 
a trial, evaluating the quality of 
light and colour temperature 
of multiple LED light sources 
as well as the appearance of 
the various solutions within the 
traditional Victorian ‘sugar bowl’ 
diffuser. Following the trial, Zeta’s 
SmartScape Heritage retro-fit 
solution was favoured. 
 In order to accommodate the 
Trust’s requirement to deliver 
illumination levels in-keeping with 
the conservation area and ensure 
optimum light spread when 
utilising the traditional Victorian 
‘sugar bowl’ diffuser, Zeta 
developed a bespoke solution. 
Zeta adapted its standard 
SmartScape Heritage template 
to accommodate the client’s 
requested old style diffuser; 
incorporating an aluminium 
cylinder (which also acted as a 
heat sink) to direct the LED light 
through the ‘sugar bowl’ and 
using a specially selected lens.
 Mercer’s Walk now benefits 
from eleven strategically 
positioned ‘Windsor’ style 
nineteenth century façade 
mounted lanterns that expertly 
combine modern LED illumination 
with a traditional aesthetics. The 
nineteenth century ‘sugar bowls’ 
(historically used to enhance 
gas lighting) diffuse the light and 
reduce any glare, while the LEDs 
provide highly efficient illumination 
suitable for a historic conservation 
area, whilst achieving significant 
cost savings in energy bills.
 Set to a maximum of just 40W, 
the new heritage solution also 
utilises a DALI controllable driver, 
providing the ability to dim down 
the units remotely if required, 
further optimising the energy 
savings. 

Award-winning solar street 
light

Zeta, working in partnership with 
street lighting contractor SSE, 
delivered a unique solar-powered 
LED lighting solution that enabled 
Cornwall Council to upgrade two 
lights at either end of the island 
in the middle of South Quay 
Harbour, and replace an existing 
lantern next to the fishermens’ 

bait stores at North Quay.
 Zeta provided the Solis Nano, 
a versatile solar lighting solution 
that combines the SolisPOLE, 
an innovative system specifically 
designed to capture and store 
solar power and the SmartScape 
Nano LED street and area light. 
 As well as providing a standard 
Solis Nano to be installed at North 
Quay, Zeta created a unique 
solution for Cornwall Council, 
reworking the existing Solis Nano 
to incorporate an additional head 
unit, so that light was emitted 
on two sides. Zeta built two of 
the specially designed poles for 
installation either end of the island 
in the middle of the harbour. All 
five luminaires deliver superior 
illumination and boast intelligent 
cooling technology that ensures 
optimum heat dissipation.
 For Cornwall Council, a solar-
powered solution was the only 
viable option for a number of 
reasons. The electricity feed to 
the island was trenched through 
the sand, across the harbour and 
up the quay wall. Although it was 
protected by galvanised pipework, 
the cable had been damaged 
by boats when mooring up and 
the Council was faced with 
the prospect of digging up the 
harbour to repair it. 
 Replacing the lights was further 
complicated as the island could 
only be reached during low 
tide. In addition, due to access 
difficulties, the existing luminaire at 
North Quay had become almost 
impossible to repair and not 
received proper maintenance for 
some time, which prompted the 
Council to take the opportunity to 
reposition it to a more accessible 
area.
 The new lights were to 
be devolved to the Harbour 
Commission and another key 
driver behind choosing a solar-
powered solution that utilised 
long-life LEDs, was to remove the 
requirement to replace the lamps, 
as well as ensure there were no 
ongoing running costs. 

For further information on Zeta’s 
LED and solar-powered lighting 
systems, please visit: 
www.zetaled.co.uk

Zeta’s LED and solar-
powered solutions lighting 
up streets nationwide
One of the biggest successes for Zeta Specialist Lighting, the Bicester-based 
developer and manufacturer of LED and solar-powered lighting solutions, has 
been its innovative SmartScape range of street and area lighting solutions 

Main picture: Lambeth 
Council SmartScape Heritage 
installs.
Top right: Royal Borough 
Windsor and Maidenhead 
Basford Way before and after.

“We looked at a number of options and Zeta’s solution was by far the 
best. Custom-made and cost-efficient, it was also much more attractive 
to look at than some other systems as the solar technology is cleverly 
integrated within the pole. We are delighted that we have been able to 
give the Harbour Commission a ‘free’ solution, with no ongoing running 
costs or maintenance issues to consider.” 

Mark Vincent, ITC Operations Officer, Transport & Technology Team, Economy, 
Enterprise and Environment, Cornwall Council

Before

After

Solis Nano
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Liquid Voice, a leading provider 
of interaction recording, 
quality management and 
analytics, has announced the 
immediate availability of a new 
Payment IVR solution.  This 
innovative new solution will enable 
organisations taking personal 
information and payment details 
over the telephone to comply with 
the Payment Card Industry Data 
Security Standard (PCI DSS).  It 
will enhance customer service 
delivery and provide a self-service 
channel to accommodate the 
requirements of today’s always on, 
connected and technically aware 
consumers.
  The Liquid Voice Payment 
IVR provides an easy way to 
tackle the traditionally costly, 
complicated and time consuming 
processes required to achieve 
PCI-DSS compliance by ensuring 
that Sensitive Authentication 
Data (SAD) relating to credit 
cards and bank accounts is not 
overheard, recorded or stored 
during telephone-based CNP 
transactions.  It dramatically 
reduces the scope of PCI-DSS, 
whether agents are working on-
site or remotely
  According to Chris Berry, 
Managing Director of Liquid Voice 
(UK):  “This new Payment IVR 
solution removes customer card 
data from the process allowing 
organisations to de-scope, 
reduce auditing and achieve 
significant time and cost savings.  
Importantly, Liquid Voice also 
specialises in the provision of 
other applications including 
interaction recording, analytics 
and quality management, all of 
which are available individually or 
as part of a total solution to deliver 
unrivalled gains in operational 
performance.”
  Working seamlessly with 
existing telephone systems, the 

Liquid Voice solution can be 
installed in any organisation where 
agents need to handle customer 
card payments. It can capture 
data at agent level or utilise IVR 
to gather this information without 
agent involvement. Organisations 
have the flexibility to use both 
approaches if required.
The Liquid Voice Payment IVR 
can be deployed as a premise–
based solution. Alternatively, for 
organisations wanting an 

end-to-end service, an Attestation 
of Compliance for Onsite 
Assessments - Service Providers 
has been completed for the 
Liquid Voice hosting environment 
demonstrating its compliance with 
regulatory requirements.

For more information, please visit 
www.liquidvoice.com

Liquid Voice makes PCI compliance 
easier for contact centres with new 
payment IVR solution

This is a first-time Toro purchase 
for Countrywide Grounds 
Maintenance franchise owner 
Andrew Gilliar. Andrew explains 
that it feels like the machine 
has been perfectly designed to 
match his needs: “I’ve owned and 
operated mowers similar to this 
one for over 30 years, so there’s 
not many models in the market I 
don’t know, but it’s the first time 
I’ve demo’d the Toro LT-F3000. 
During the demonstration I was 
amazed by the versatility of the 
machine, which made it stand 
apart from any others I’ve used.” 
 He continues: “With such 
a diverse client list ranging 
from schools and councils to 
commercial estates, the LT-F3000 

is designed to meet our current 
business needs. We needed 
a machine versatile enough to 
deliver a consistently good cut 
to sites of all shapes and sizes, 
regardless of grass type, grass 
length or weather conditions. 
This is what you get from the LT-
F3000.  
 “It can deliver a 22-25mm cut 
on school playing fields and sports 
facilities and leave a nice finish 
with stripes. At the same time, 
the height of cut can be adjusted 
to suit longer rough cut grass 
sites, like council verges, industrial 
estates, or nature pathways. The 
latter can be cut on a cycle of 16 
weeks, but the LT-F3000 will still 
cut through this grass easily and 

leave a good finish.” 
 With the grounds of over 104 
schools across Suffolk and Essex 
to maintain, the machines in 
Andrew’s fleet must be able to 
keep up. The LT-F3000 certainly 
does that: it is in operation eight 
hours a day, five or six days a 
week. 
 Andrew says: “We have a 
team of three using the triple flail 
and they absolutely love it. It’s 
comfortable and easy to maintain 
thanks to accessible service 
points. One operator said that 
ever since we invested in the 
mower, it’s been even more of a 
pleasure to come to work.” 
 When it comes to customer 
experience, Andrew’s has been 

seamless: “We haven’t come 
into contact with the aftersales 
service team yet as we’ve had no 
problems. Considering how quick 
and easy it was to order spare 
parts, plus the support we’ve 
had from Danny Lake [Reesink 
sales representative], I’m sure that 
Reesink would be there to help us 
should we ever need it,” he says.  
 And with another LT-F3000 
on order it’s safe to say 
Countrywide’s Toro purchase has 
been a first rate success, with 
the LT-F3000 proving itself as 
a versatile mower – the perfect 
match for a versatile company.

Versatile Toro LT-F3000 designed for 
Countrywide mowing
Nationally respected Countrywide Grounds 
Maintenance serves thousands of customers from 
50 regional offices and has been leading the industry 
for over 25 years. With the challenge of keeping a 

vast range of environments looking their best all year 
round, the organisation has invested in the versatility 
of a Toro LT-F3000 triple flail mower. 

Countrywide Grounds Maintenance franchise owner Andrew Gilliar, 
left, with Reesink Turfcare’s Danny Lake. 
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CCTV cameras installed for 
the enforcement of civil traffic 
contraventions are springing 
up everywhere and most 
tenders specify service levels 
that must be achieved for the 
duration of the contract.  These 
service levels typically include 
capture rates, discards and 
operational up-time.  However, 
it has traditionally been a major 
challenge for local authorities 
to determine whether suppliers 
are meeting these service levels 
particularly when single point 
solutions based on proprietary 
hardware and software are 
installed.
 Using the latest digital systems, 
comprising ONVIF compliant 
cameras and off the shelf 
hardware, ensures full integration 
with third party devices and 
software can significantly improve 
the situation but still cannot 
guarantee peace of mind for users 
as they require all components 
to be working as close to 100% 

of the time as possible.  Even the 
best-designed and maintained 
systems are vulnerable to 
downtime because of a simple 
hardware fault.
 Without underlying systems 
that monitor every device, the first 
indicator of a problem occurring 
can often be when an operator 
notices that a particular site 
has not produced anything for 
a few days or monthly reports 
reveal that the capture rate in a 
particular location has failed to 
meet expected levels.  What is the 
impact in terms of lost productivity 
should a camera be non-
operational for up to four weeks?
 To maximise system availability, 
multi-level monitoring can be built 
into the core of every deployed 
system with a highly available 
datacentre acting as an all-seeing 
eye for everything out there.  It 
provides 24/7 monitoring of 
system health and availability and 
can be supplemented with the 
latest self-healing technologies 

to automatically detect, diagnose 
and recover the majority of faults 
with all rebooting and recovery 
processes taking place without 
human intervention.  
 This also enables suppliers 
to gather statistics for all 
operational systems on a central 
server.  Reports generated on 
a daily, weekly or monthly basis 
provide a detailed history of 
system performance and service 
level attainment.  The system 
alerts suppliers to investigate 
any location where automated 
capture rate trend analysis 
shows enforcement falling below 
expected levels and, if required, 
field engineers make site visits to 
carry out all necessary remedial 
work.
 Keeping your systems up to 
date and ensuring that the latest 
software is running is a tried 
and tested approach to further 
minimise downtime.  This should 
be automatically done out of 
hours by suppliers as part of 

active support contracts which 
include twice-yearly site visits 
to clean camera lenses and 
check for any issues at the pole 
including equipment connections.  
This contrasts with the “fire-up 
and forget” approach of some 
vendors, which are often part 
of larger conglomerates, that 
only carry out specific costed 
development projects when 
requested.
 Local authorities now have a 
clear choice when it comes to 
deploying CCTV-based traffic 
enforcement and management 
solutions.  They can specify 
systems that include self-
monitoring, self-diagnosing, 
self-diagnosing and self-reporting 
capabilities or alternatively buy 
something else and hope it stays 
working.

Contacts:
Email: info@videalert.com
Tel: 020 3931 6556
Website: www.videalert.com

Maximising the productivity of 
CCTV-based enforcement systems
By Tim Daniels, Sales and Marketing Director, Videalert

Cradlepoint, the global leader 
in NetCloud Service Includes 
New Ruggedised IBR1700 
Router, Combining Enterprise-
Class Management, Security 
and SD-WAN Functionality 
with Fleet Management 
Capabilities.

Cloud-delivered 4G LTE network 
solutions that provide a pathway 
to 5G, recently announced a 
solution package for its NetCloud 
service that includes the new 
IBR1700 mobile router.  The 
new NetCloud Solution Package 
for Mobile brings the benefits 
of software-defined wide-
area networking (WAN) to first 
responders, transit operators, and 
other field force and fleet-based 
organisations that rely on simple-
to-manage, reliable, and secure in-
vehicle and mobile networks with 
always-on 4G LTE connectivity.  
Today’s announcement is the 
third since Jan. 16, 2018, that 
introduces Cradlepoint NetCloud 
Solution Packages for new router 
endpoints for branch, mobile or 
IoT networking.
 First responders and related 
organisations that depend on 
distributed field forces and fleets 
to provide products and services 
need reliable and secure mobile 
networks with always-on 4G LTE 
connectivity.  Their people and 
passengers must have access 
to mission-critical applications 
and the Internet from anywhere 
– with data flowing from onboard 
telemetry, sensors, surveillance 
cameras and other devices.  
However, managing and securing 
roving communications hubs 
is a challenge for IT teams as 
traditional mobile solutions fail to 
provide enterprise-class visibility, 
security and control capabilities of 
fixed branch networks.
 “Cloud, mobile computing, 

IoT, and 4G/5G wireless 
technologies are converging to 
create new solutions that improve 
the productivity, safety, and 
management of field workforces 
and fleet operations – including 
public safety, field service, utility, 
and transportation organisations,” 
said Lee Doyle, Principal Analyst 
at Doyle Research.  “The resulting 
proliferation of mobile networks 
will stretch IT teams as they seek 
to replicate the reliability, security, 
and management attributes of 
their branch networks, making the 
wireless WAN the next frontier for 
SD-WAN technologies.”
 The new Cradlepoint NetCloud 
Solution Package features the 
company’s newest ruggedised, 
all-in-one mobile router – the 
IBR1700.  This new package, 
delivered as a service, combines 
the enterprise networking, security 
and management features that 
IT teams demand – including 
SD-WAN for LTE – with the 
Automated Vehicle Location 
(AVL) and telematics capabilities 
required by fleet managers.

Purpose-Build, All-in-One 
Mobile Solution Delivered 
As-A-Service

Designed to withstand extreme 
environments, the IBR1700 
replaces multiple standalone 
boxes with an all-in-one mobile 
networking solution ideally suited 
for installations within a wide 
range of vehicles, including police, 
fire, ambulance, and other first 
responder vehicles such school 
and metro transit buses, light-rail 
and commuter trains or mobile 
command trailers.  The IBR1700 
comes standard with the following 
networking features:
• Integrated 600Mpbs LTE   
 Advanced modem and optional,  
 field-installable modem

• Five WAN/LAN switchable   
 Gigabit Ethernet ports
• Advanced 802.11ac Wave 2  
 WiFi
 Built-in fleet management 
features enable a wide range of 
location-based and telematics 
applications, such as AVL, asset 
tracking with geofencing, safe 
driving programs and proactive 
vehicle maintenance:
• Active GPS with dead   
 reckoning
• ODB-II port connection
• Ignition-sensing
• Multiple General Purpose I/O  
 (GPIO) ports
NetCloud Perimeter is included 
in the base package and uses 
Software-defined Perimeter 
technology to provide secure 
and persistent connections for 
in-vehicle IoT devices, such as 
sensors, cameras, PoS terminals 
and digital signage.
 Cradlepoint’s all-inclusive 
NetCloud Solution Packages 
are delivered as a service and 
simplify the way customers buy, 
deploy, manage and evolve 
their edge networks, facilitating 
rapid deployment, time-to-
value and customer success.  
Each package is tailored to 
the needs of branch, mobile or 
IoT networking, and combines 
NetCloud services, purpose-

built hardware with a lifetime 
warranty, and comprehensive 
24x7 support in to a single 1-, 3-, 
or 5-year subscription.  The new 
mobile solution packages provide 
cloud management, SD-WAN 
functionality that dynamically 
steers traffic between two 
active 4G LTE cellular networks 
for optimal performance in all 
conditions, as well as unified 
Internet security with firewall, IPS/
IDS and web filtering with pricing 
starting at $1,199.   
 “For many fleet-based 
organisations, their cars, trucks, 
buses, trains, and boats are 
essentially roving branches 
that share many of the same 
IT challenges as fixed sites 
in terms of reliability, security 
and management,” said Todd 
Krautkremer, CMO at Cradlepoint.  
“Cradlepoint is the first to extend 
the benefits of SD-WAN to these 
mobile networks, making it quick 
and easy for IT teams to always 
keep their field forces connected, 
secured, and productive – and 
their fleet managers in control – 
without adding more staff or more 
hours in their day.”

To find out more, visit:
https://cradlepoint.com/
mobile-networks

Liquid Voice makes PCI compliance 
easier for contact centres with new 
payment IVR solution
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Milton Keynes University Hospital NHS 
Foundation Trust upgrades its CCube 
Solutions’ EDMS to add mobile support, 
OCR and EPR integration
CCube Solutions has recently 
announced that Milton 
Keynes University Hospital 
NHS Foundation Trust is 
upgrading to the latest version 
of its electronic document 
management software 
(EDMS) to build upon a hugely 
successful implementation 
first started seven years ago 
– a time when few trusts had 
embarked on legacy patient 
records digitisation. To date, 
the system contains in excess 
of 100 million pages and is 
used day to day by around 
4,000 staff. 

Utilising a completely re-
architected version of CCube 
Solutions’ software, version 4 
will introduce support for mobile 
devices, offer OCR capability and 
ultimately be integrated with the 
Trust’s Cerner Millennium EPR 
system. 
 Craig York, Milton Keynes  
University Hospital’s associate 
director of IT, says, “It’s hard to 
understand why some Trusts 
have yet to grapple with legacy 
records management. It’s really 
difficult to run outpatient clinics 
without patient notes especially 
as in our case demand is on 
the rise. In 2016/2017, we had 
358,045 attendances up 11% on 
the year before[1]. Our system 
has revolutionised how we work 
and we’re now in the process of 
modernising and enhancing it.”
 The introduction of version 4 of 
CCube Solutions’ EDMS will allow 
Milton Keynes University Hospital 
to implement the following:
• Offer the potential for mobile 
 access to the EDMS 
 to introduce devices like 
 smartphones and tablets 

 across the hospital which 
 allow staff to roam around 
 wards and access information 
 at the point of care. Clearly  
 this would improve efficiency,  
 effectiveness and reduce clinical 
 risk. Based on Microsoft’s  
 scalable ASP.Net MVC 
 framework, version 4 is ‘web 
 friendly’ and has a HTML-based
  front end.
• Introduce technologies like 
 Optical Character Recognition  
 (OCR) to enable people to use  
 keywords to find documentation
  quicker rather than just relying 
 on chapters within the patient 
 record. Adding OCR capability 
 also means that when patient 
 records are batched scanned, 
 the use of separation sheets[2] 
 can be reduced. These are 
 actually costly given the Trust 
 is scanning around 1 million 
 documents per month in-
 house using high performance
 production scanners. OCR 
 can automatically recognise 
 what type of form is being 
 processed with it then saved 
 into the correct chapter. 
• As the CCube EDMS has open 
 APIs[3], the plan is to closely 
 integrate it with the Cerner 
 Millennium to provide clinicians
 with a complete patient view 
 accessed from one screen – 
 both the older scanned legacy 
 records in EDMS and new 
 information contained in the 
 EPR.
 York explains, “We’re looking to 
introduce a button within Cerner 
Millennium which will seamlessly 
launch the CCube EDMS when 
you click on it so clinicians avoid 
flicking between two systems 
logging in and out – valuable 
time better spent dealing with 

patients. We welcome CCube’s 
commitment to this kind of 
interoperability and innovation.”
 Milton Keynes University 
Hospital is also transitioning 
away from a part virtual part 
physical server estate onto a fully 
virtualised environment located 
at two separate datacentres on 
the hospital campus. The Trust 
will use Microsoft HyperV running 
Windows Server 2016. CCube 
EDMS will be migrated to run on 
this which will improve resilience 
and performance of the system. 
 Ian Fabbro, Milton Keynes 
University Hospital’s IT 
programme manager, says, 
“Virtualisation means we can 
dynamically respond to the needs 
of the hospital for IT performance 
and storage and in the unlikely 
event of a server hardware failure, 
the infrastructure will immediately 
fail over such that the EDM and 
EPR systems will not be affected.”
 To transition to version 4 of 
CCube’s EDMS, a comprehensive 
work 

plan is in place with the system 
expected to be fully live by the 
end of July 2018. The IT team 
will build around 20 virtual 
servers for test, training and 
live environments, with CCube 
Solutions’ engineers then onsite 
to undertake system testing and 
the migration of the current SQL 
database to the new platform. 
This is a complex task as EDMS 
contains some 100 million 
documents along with associated 
meta-data. 
 Vijay Magon, CCube Solutions’ 
managing director, says, “Our 
EDMS is completely embedded 
into the running of Milton Keynes 
Hospital today and the clinical 
body accustomed to using it. 
Patient information is available 
at the right place and at the right 
time and the developments we’re 
working on now seek to make 
it even more user friendly and 
accessible.”

IGEL, a world leader in 
endpoint management 
software for the secure 
enterprise, announced that 
Crisis, the UK national charity 
for single homeless people, 
used its thin client terminals as 
part of the technology solution 
provided at nine Crisis at 
Christmas locations in London, 
its operational centre as well 
locations in Birmingham, 
Coventry, Newcastle and 
Edinburgh.

It is thought that around 4,700 
homeless guests were supported 
by the charity this year and last 
during the nine-day festive and 
New Year period. 
 The IGEL equipment is part 
of a total IT package provided 
to Crisis at Christmas by the 
Aimar Foundation, a charity 
founded in 2005 by IT staff from 
global financial services firm, 
Morgan Stanley, as part of its 
strong culture to give back to the 
communities it works in. 
 Simon Clark, Aimar 
Foundation’s CEO and executive 
director at Morgan Stanley says, 
“This is the tenth year we’ve 
supported Crisis at Christmas 
with technology solutions. The 
IT provided helps people to not 

only get in touch with loved ones 
at Christmas but allows them to 
work on their CVs and access 
other support and social services 
online to help turn their lives 
around.”
 Unfortunately, homelessness 
is still a major issue in society. 
According to research from Crisis, 
there are 160,000 homeless 
households in Britain today. 
 Last year, Crisis at Christmas 
centres served 32,267 nutritious 
hot meals, carried out 795 health 
screenings, repaired 605 items 
of clothing and delivered 1,463 
advisory sessions. Around 10,536 
volunteers gave up 240,960 hours 
to help. 
 This year, Crisis will provide 
around 26 services to homeless 
guests ranging from counselling, 
hairdressing, dental and eye care, 
Internet Cafes – even kennels 
for pets.  Centres are open from 
December 23 to 30, 2017.  
 
A tight window to get set up 
solved by using VDI and thin 
clients from IGEL

Crisis at Christmas used to take 
over disused buildings to locate 
its support centres but this has 
evolved with the charity now using 
schools and colleges given staff 

and students are on holiday and 
the facilities empty. Simon Clark 
explains, “The academies and 
colleges have kitchens, are heated 
and come with structured cabling 
for IT. Obviously, we have to wait 
for term to end before we can 
go into set up. This presents its 
own challenges given– on some 
sites – we literally have half a day 
to do it.”
 This is where Virtual Desktop 
Infrastructure (VDI) and thin client 
terminals come into play. The 
Aimar Foundation is providing 
Crisis at Christmas with a hosted 
desktop from Nasstar running 
Citrix XenApp.  Around 320 
powerful IGEL UD3 terminals 
have been lent to the Aimar 
Foundation which are optimized 
for multimedia applications. The 
system is secure, quick to set up 
and easy to remotely manage by 
Aimar’s core team of 15 staff and 
150 volunteers who are helping 
to install and decommission 
the solution. This year, a whole 
range of other volunteer firms are 
assisting Aimar Foundation to do 
this including Google, Microsoft, 
Credit Suisse, JP Morgan, 
the London Stock Exchange, 
Vodafone, EE, Atomwide 
Managed Services, London Grid 
for Learning, Project Fusion, 

Everything Corporate, RDC and 
MoveIT.
 Guests will be provided all 
the normal Microsoft Office 
applications, Internet browsing, 
storage and Voice over IP.  The 
latter  is being delivered for free by 
Gradwell Communications. 
 In addition, the system supports 
seven languages - English, 
Spanish, Polish, Russian, Latvian, 
Lithuanian and Romanian – and 
is configured to allow some-one 
working on a CV for example to 
then download files to a portable 
USB memory stick. 
 Clark continued, “What I love 
about our work with Crisis is that 
by using our day to day skills – be 
it technology or management - we 
can give back to the people most 
in need in society at a very critical 
time of the year.”
 Ainsley Brooks, IGEL’s UK & 
Ireland country manager, says, 
“When Aimar Foundation first 
started working with Crisis at 
Christmas, traditional ‘fat’ PCs 
were used.  This just wasn’t 
practical as they’re complex and 
time-consuming to install and 
manage in contrast to a centrally 
controlled and hosted VDI system 
with fast to deploy endpoints.”

Christmas doesn’t have to be Crisis with 
the Aimar Foundation and IGEL
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Flintshire County Council is the 
unitary local authority for the 
present-day Welsh administrative 
county of Flintshire, one of the 
administrative subdivisions 
of Wales. It is responsible for 
services such as education, 
waste management and strategic 
planning in the area.
 Like all councils operating in 
today’s economic climate, the 
council’s focus is on delivering 
its services to the community 
as efficiently as possible. It has 
recently invested in hfx’s Imperago 
solution to manage staff working 
hours for its 350 front line waste 
management and recycling 
staff. Since implementing the 
solution the council is able to 
better manage working hours for 
its remote teams, and with the 
efficiency gains the system is on 
track to deliver substantial savings 
and improved staff availability in 
the first year.

Cloud solution provides 
flexibility for remote 
workers
A long standing user of hfx’s 
working hours recording and 
management solution across 
the authority, the Council knew 
that hfx could deliver the working 
solution that it was looking for 
to record working hours for its 
employees working remotely. 

 As a modern and flexible 
Council they needed to find a time 
recording solution that better fitted 
with the requirements of the front 
line waste and recycling teams. 
They wanted a solution that was 
powerful enough to deliver the 
control needed to drive efficiency 
with remote working teams, but 
which also had as little an impact 
as possible on users who have 
minimal access to systems and 
little technology experience.
 The Council decided that 
a cloud based solution would 
provide the flexibility that it 
required to record hours for staff 
working across different locations. 
hfx’s solution has a clear, modern 
interface that is straightforward 
to use, with no training required. 
The Council was also able to 
further adapt the system to have 
an alternative PIN security feature, 
should Identity cards be lost or 
forgotten. This has facilitated built 
in reliability in the time recording 
system to accommodate workers 
who may lose their cards while 
out.
 In addition to providing control 
and flexibility, the hfx solution 
also empowers staff to access 
their information securely from 
anywhere with an internet 
connection. 

Efficiency gains translate 
into improved end user 
services
The Council uses hfx’s system to 
record hours for the staff working 
across seven locations, covering 
all the areas of Flintshire. Each site 
has the new HexOne dedicated 
touchscreen clocking terminal 
developed and built by hfx in the 
UK. Staff members are also able 
to access the portal remotely from 
home or smartphone to access 
and amend personal details, add 
notes or book leave. 
 Efficiency savings are a key 
driver for all local authorities and 
the ability to better manage and 
control remote teams is already 
delivering great improvements 
over the old manual process. 
The system is on track to deliver 
substantial savings on lost hours 
and improved staff availability in its 
first year.
 A key reason for selecting hfx 
was also the company’s proven 
experience in working with local 
authorities and knowledge of 
the sector. Flintshire Council 
chose to implement the solution 
with a phased approach to 
iron out teething problems as 
they occurred and found the 
support provided by the hfx team 
invaluable throughout the process. 
The phased implementation also 
helped users to buy in to the 

change and has given a strong 
foundation to move forward with 
future plans.

Reports ensure optimal 
working patterns and staff 
wellbeing
As well as providing improved 
management on a daily basis of 
recording staff hours, the new 
solution has provided additional 
benefits with the built in reporting 
functionality. The reports help 
managers to monitor working 
hours ensuring that they meet 
European Working Directives while 
still delivering the key front line 
services. 
 In addition, the reports from 
the hfx system help to manage 
staff sickness and absence, 
highlighting possible issues and 
ensuring fair and accurate working 
patterns, while meeting financial 
and operational demands. The 
solution can also help the Council 
to design automated rotas for 
optimal workforce planning.
 In summary, hfx’s Imperago is 
helping Flintshire Council to shape 
its service and highlight issues 
and trends through powerful and 
accurate information. Reports can 
now be quickly generated and 
distributed to highlight issues and 
ensure the Council maintains high 
standards of service delivery to 
the community.

Flintshire County Council improves service 
delivery and staff wellbeing using hfx 
solution to support remote workers 

hfx, a leading provider of 
workforce time management 
solutions, has announced that 
Shrewsbury Town Council is using 
hfx’s Flexitime® Management 
system to manage staff working 
hours. The Council is using the 
electronic system to record 
hours worked and holidays for 
all members of staff, including 
outreach youth workers. Since 
using the system the Council 
claims more efficient and accurate 
administration of staff hours, 
including recording of overtime, 
sickness and holiday entitlements 
providing a more streamlined 
approach. Shrewsbury Town 
Council chose hfx’s system for 
its easy to use interface and 
accessibility for staff from a 
range of devices provided by 
the Council, including desktop 
terminals, laptops and tablets. 
 Ruth Jones, Office Manager at 
Shrewsbury Town Council said; 
“hfx’s Flexitime Management 
system was easy and clear 
to use and matched our 
requirements. hfx stood out 
from the competitors – the team 
understood the requirements of 
our organisation and had proven 
experience of working in our 
sector.
 “Since using the system the 
recording of employee attendance 
is more streamlined and we can 
monitor holiday entitlements 
accurately. It puts our staff in 
control of their hours and frees our 
staff from manual management 
and tracking. In addition the 
reports will be invaluable in 
enabling us to identify and 
proactively manage the service 

requirement.”
 Through enabling staff to work 
more flexibly the Council has seen 
efficiency gains. hfx’s Flexitime 
Management system also 
provides organisations with the 
facility to support staff who work 
outside of the office or from home, 

to register absence and manage 
their leave allowances by clocking 
in and out remotely.
 Nick Whiteley, Managing 
Director of hfx stated: “Like all 
public services, Shrewsbury 
Town Council is challenged to 
serve its community under ever 

increasing financial pressures. 
Remote working and more 
flexible approaches to staffing 
also present increasingly complex 
management challenges. Our 
system has been designed for 
organisations like the Council to 
manage working hours and 

ensure accurate compensation 
while delivering optimum services. 
The added reporting functionality 
helps the Council to ensure staff 
wellbeing and meet employment 
legislation through proactive 
management.”
 hfx integrates with all the 

mainstream HR systems (including 
Oracle, SAP, MHR, PeopleSoft, 
Northgate and Software for 
People), enabling organisations 
to manage flexible working, 
while keeping employee data 
synchronised across HR and 
payroll systems. 

For more information please visit: 
www.hfx.co.uk

Shrewsbury Town Council chooses 
hfx Flexitime Management system 
to ensure staff wellbeing and deliver 
optimum public services 
hfx system helps enterprising town council to manage working hours and 
improve administration of staff payroll 

The Dingle, Shrewsbury

Council invests in cloud based hours management 
system to support 350 remote and front line staff in 
waste management and recycling teams
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Warrington Borough Council 
is developing a name as an 
entrepreneurial public body with a 
growing reputation for innovation. 
The town has seen the transfer 
of its housing stock to Golden 
Gates, an award-winning housing 
association, which is now part 
of the Torus Group. Warrington 
has also seen the establishment 
of Livewire, a leisure and arts 
community interest company 
(CIC), as well as Warrington & Co, 
the town’s urban regeneration 
partnership. 
 Sitting alongside these new 
businesses is Catalyst Choices, 
another CIC, which was set up in 
2015 to deliver adult social care 
services to around 700 customers 
across Warrington. Formerly 
Warrington Borough Council’s 
in-house care provider, the 
independent social enterprise has 
an annual turnover of £8.5 million 
and employs 350 staff.

The challenge

Catalyst Choices was set up to 
meet four challenges: 
• Warrington’s increasing ageing  
 population
• Ongoing pressure on public   
 resources, especially around  
 care and health
• Come up with innovative ways  
 to meet the demands of its   
 client base 
• To expand its resource base by  
 growing the business 
 
 Catalyst Choices inherited a 
traditional business structure 
with fixed resource patterns. Its 
new CEO David Osborne felt that 
modernising business practises 
and operations was the key to 
responding to these challenges. 
Osborne identified a number of 
areas which had to be tackled if 
Catalyst was to become a leading 
care provider. 

David Osborne said: “I knew we 
had to look at our employment 
practices, skills sets and support 
services including HR, financial 
services, payroll, administrative 
systems, productivity, 
performance information and 
technology base. I felt that we 
could get more from our existing 
resources as the basis for growing 
and modernising our business.” 
 Osborne knew Housing 
Support Pro had a track record of 
delivering similar transformation 
programmes within the public 
sector. Housing Support Pro 
was engaged to help transform 
existing technology infrastructure 
and systems, to reduce operating 
costs, as well as identifying and 
implementing innovative business 
solutions. 

The strategy

Housing Support Pro began by 
carrying out a detailed review 
of the existing IT infrastructure. 
This review provided a basis for 
reducing support service costs, a 
platform for engaging remote sites 
and employees, establishing a 
business partnership model using 
new ICT infrastructure platforms.
 Housing Support Pro provided 
Catalyst Choices with a fully 
managed, integrated IT service, 
covering software, hardware 
and support. Using its market 
insight and procurement 
expertise, Housing Support Pro 
has identified systems that meet 
Catalysts requirements and make 
financial savings. 
 In 2016, Housing Support 
Pro helped Catalyst Choices to 
migrate payroll from Warrington 
Borough Council’s system onto a 
new account management system 
with Sage 200, then Sage HR. 
 Housing Support Pro enabled 
the full Sage HR package to be 
embedded from April 2017, with 
the next step being migration 

into Sage CRM, assisting with 
managing Catalyst Choices’ entire 
contact base in one place.
 Housing Support Pro also 
enabled the internal sharing 
of documents to become 
more effective by introducing 
a SharePoint intranet, which 
integrates with Office 365.
 This is linked to putting all 
manual records online to improve 
workflow efficiencies and reduce 
administration costs. 
 Reducing support costs means 
that Catalyst has been able to 
appoint a business development 
director to lead on growing 
Catalyst Choices.

The results

With the introduction of these new 
IT systems, Catalyst Choices has 
brought a number of services in-
house. For example, absenteeism 
can be reported to the board and 
the business development director 
now has more detail to provide 
a more commercial approach to 
customer enquiries.
 Catalyst Choices is examining 
new ways that technology can 
continue to support its business. 
For example, iHome247 monitors, 
which enable independent 
living, have been piloted by 
Catalyst Choices as a well-being 
monitoring solution for supporting 
domiciliary or home care.
 By March 2018, Catalyst 
Choices will be self-sufficient 
with ICT business process 
functionality: 
• The care provider was also able
  to redeploy three administration 
 staff, with an improved 
 productivity rate for staff from 

 80% to up to 90%
• With the introduction of 
 smartphones and iPads, staff 
 can now access online forms
 from any location, reducing 
 strain on admin services by 
 10% and enabling them to visit 
 more customers per day
• Implementing Sage 200 finance 
 means that Catalyst Choices is 
 on target to make 20%   
 efficiency gains
• New state-of-the-art systems 
 and accurate, comprehensive  
 management information  
 means Catalyst Choices 
 can provide greater assurance 
 against the Care Quality 
 Commission ratings

David Osborne said: “Our IT 
journey with Housing Support 
Pro has been about taking back 
control from Warrington Borough 
Council and making our IT 
systems work better to match our 
aims. We’ve achieved what we set 
out to do. 
 “Housing Support Pro’s 
solutions offer tangible financial 
benefits; the biggest saving 
has been in improved systems, 
productivity and effectiveness as 
we no longer have to go through a 
third party to resolve any issues.”
 Peter Fitzhenry, of Housing 
Support Pro, added: “We’ve 
enjoyed the challenge of helping 
David and his team deliver 
business transformation. By 
reducing business and operation 
costs, we can help Catalyst meet 
the emerging needs of the people 
of Warrington.”

For more details visit: 
www.housingsupportpro.co.uk

Housing Support Pro gains business 
control for Catalyst Choices 
Catalyst Choices’ partnership with Housing Support Pro means they are well on 
the way to realising 20% efficiency gains from its support services. 

A focal point of the facility, which 
is located at Kingsbarns near 
St Andrews in Scotland, is the 
practice range which allows for 
human and robotic testing of 
equipment; the results from which 
directly affect the game of golf 
across the world. It is the two 
greens here that have benefitted 
from four Toro Infinity 35 sprinklers 
with TDC wall mount, while seven 
Toro T5 sprinklers have been 
added across two tees.
Paul Kimber from Kimber Golf, 
the golf course architect and 
contractor working with The R&A 
on the facility, says: “From its 

inception, this project has asked 
pertinent questions as to how and 
why things are done and how can 
they be improved. We applied 
some new techniques, developed 
a site-specific construction 
methodology for the greens and 
tried to create as many research 
opportunities as possible.
“I have used Toro irrigation for 
several years and found they 
provide a quality product with 
good customer service provided 
by Reesink Turfcare. This was 
considered a very important 
factor for the client, and had the 
irrigation designer, Callum, in 

agreement.”
Callum Oliphant, managing 
director of Applied Irrigation, one 
of Scotland’s leading irrigation 
specialists, recommends the 
use of Toro’s sprinklers because 
their “performance is reliable 
and consistent and the quality of 
design excellent”. 
Callum knew he and the team 
who installed the sprinklers, could 
rely on Toro to deliver the results 
a customer like The R&A would 
expect: “Each year, The R&A’s 
Equipment Standards department 
tests thousands of golf clubs and 
balls to ensure they conform to 

the equipment rules and the turf 
needs to provide a true surface, 
which means it must be in top 
condition. Irrigation is of course 
instrumental to that.” 
The turf, which the tests are 
carried out on by some of the 
leading scientists and elite golfers 
today and two cutting edge golf 
robots, need to be as near to 
perfect as it is possible to get. It’s 
easy to see therefore why Toro 
was picked to help achieve that 
goal. 

Toro irrigation sprinklers chosen for the R&A 
Infinity and T5 sprinklers installed at testing facility

Toro’s Infinity and T5 sprinklers have been chosen to irrigate the golf practice area 
at The R&A’s Equipment Testing Centre providing perfect greens and tees for the 
testing of golf equipment.
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Theresa May promoted Andrew 
to the post of Small Business 
Minister at the Department for 
Business, Energy and Industrial 
Strategy on January 9th this year. 
Prior to that he was Government 
Whip from July 2016 and has 
been the MP for Burton and 
Uttoxeter since May 2010.
 Andrew Griffiths visited Tuffa 
UK to help celebrate a quarter of 
a century at their Uttoxeter factory 
and their recent shortlisting for 
the prestigious Sentinel Business 
Innovation Award.
 Tuffa UK moved to their 
Dovefields Industrial Estate factory 
in December 1992 and have 
developed and expanded the 
unit as their business has grown. 
Tuffa has made improvements to 
the front of the site and extended 
the factory which now houses 
the plastic moulds, ovens and 
workshop, a steel fabrication 
and welding plant and a new 
mezzanine production facility for 
the manufacture of the diesel 
additive AdBlue tanks. 
 Managing Director Robert 
Shenton remembers the move 
well. “We were growing out of 
our existing workshop, and at the 
time, the Dovefields unit seemed 
enormous,” he said. “Since then, 
as our business has grown, we’ve 
extended the factory by another 
20,000 square feet” he said.
 Last month also saw Tuffa 
shortlisted for a regional Business 
Innovation Award. The panel 
of independent judges were 
impressed with new innovative 
product design and development 
that has resulted in a sharp 
increase in sales.
 Innovative products include a 
unique, patented fire-protected 
material that can be integrally 
factory-fitted to heating oil tanks. 
This enables the tanks to be

 located next to a building for 
added convenience, security and 
space saving, while still complying 
with Local Authority Building 
Control (LABC) regulations. 
Fire-protection can also be 
incorporated into Tuffa’s petrol 
and diesel tanks.
 In addition, Tuffa has developed 
a newly designed range of plastic 
fabricated tanks for the storage 
and dispensing of AdBlue®, 
the diesel cleaning additive. 
This led to a long term contract 
with a national AdBlue® garage 
forecourt supplier. Tuffa are also 
currently developing a new remote 
fuel monitoring telemetry system 
due for launch over the next 12 

months.
 Tuffa UK has recently been 
awarded BS EN ISO9001:2015 
Certification. The International 
Organisation for Standardisation 
(ISO) states that this internationally 
recognised Quality Management 
System “helps to ensure customer 
get consistent, good quality 
products and services.” 
 Recent projects include 
supplying tanks for Manchester 
Airport, the London Olympic 
complex, The National Trust and 
The Bank of England amongst 
many other commercial and 
domestic clients.

Tuffa gets going

As a result of these developments, 
Tuffa UK has enjoyed significant 
growth over the last 18 months, 
with sales up again by 25% 
halfway through the current 
financial year. In addition, they 
have created 10 new permanent 
jobs in their factory and office 
during this period.
 Part of the second generation 
of the family business, Tuffa UK 
General Manager, James Shenton, 
is excited by the company’s 
progress. He told GPSJ: “We 
have a culture of continuous re-
investment and innovative product 
development. We listen carefully 
to our customers to provide the 
best solutions for their bulk liquid 
storage,” he said, adding: “We 
also work hard to offer the highest 
levels of customer support to 
create a winning combination of 
quality and service.”
 Andrew Griffiths was delighted 
to visit Tuffa UK and was 
impressed with their recent 
progress. “Really good to meet 
the team at Tuffa and enjoyed 
a fascinating tour around the 
factory. It’s absolutely brilliant to 
hear of a local, second generation 
family business continuing to 
innovate and expand, and I wish 
them every success in their bid 
to win the Business Innovation 
award.” 
 Commenting on Andrew’s visit, 
James Shenton told us: “It was a 
real pleasure to welcome Andrew 
and we are very proud that our 
local MP is the Minister for Small 
Business. A robust manufacturing 
sector is vital to the UK economy 
and we are pleased to be playing 
our part in that.”
You can find out more about Tuffa 
UK at www.tuffa.co.uk or by 
calling on 01889 567700.

New Minister for Small Business visits 
Tuffa UK

Tuffa UK, the leading liquid storage tank manufacturer were pleased to welcome local MP 
and new Minister for Small Business, Andrew Griffiths, to their Uttoxeter factory last week.

Andrew Griffiths (right) with general manager James Shenton
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The EU Web Accessibility Directive 
is a radical overhaul of the 
structure and content of public 
bodies websites and mobile 
apps that will transform the way 
13m disabled people in Britain 
access the Internet. It requires 
“that public sector bodies take the 
necessary measures to make their 
websites and mobile applications 
more accessible by making 
them perceivable, operable, 
understandable and robust.”
 When the Directive comes into 
effect, public sector web sites and 
apps will have to meet minimum 
accessibility standards. Just as all 
government buildings must legally 
be accessible to all who wish to 
access them, so too must their 
digital gateways.
 The Directive – the first of its 
kind in Europe – emphasises that 
digital inclusion is a right, not a 
privilege.
 Organisations affected include 
the military, the police and the 
emergency services, those 
involved in public infrastructure 
(roads, power, bridges, 
power grids), education and 
healthcare bodies and central 
and local governments). Among 
those excluded are private 

organisations, broadcasters, 
schools & nurseries, NGOs and 
producers of live video or audio 
content.
 Unlike the much publicised 
GDPR Directive, it’s unknown 
whether the UK’s yet to be 
established regulatory body will 
have the power to fine or impose 
penalties. It’s down to individual 
countries to determine their 
enforcement procedures. 
 A methodology devised by the 
EU will be set up to show how to 
evaluate compliance and each 
member state will be expected 
to use this as a guideline when 
monitoring. This process must be 
in place by 23 December 2018 
and from 2021, member states 
must submit a report every three 
years describing their monitoring, 
compliance, and enforcement 
efforts.
 Although the directive is limited 
to the public sector, it‘s likely 
to have a significant impact on 
private companies. For example, 
technology providers that want 
to sell to the public sector will 
need to have their products 
compliant. Hence software 
companies like Microsoft will have 
to ensure Microsoft Office meets 

accessibility guidelines if it’s to be 
used by public servants. 
 However the rollout of the 
Directive is staggered across 
four deadlines, providing some 
breathing time for public bodies to 
prepare. And although the UK is 
on course to leave the EU by 29 
March 2019, it will still provide a 
benchmark in the UK for website 
accessibility in public services.
 The first deadline is 23 
September 2018, when each 
EU member state must put the 
Directive into law. On this day, 
public sector bodies become 
legally accountable for the 
accessibility of their web and 
mobile applications. 
 The second deadline for 
compliance comes a year later 
– on September 23 2019 – and 
covers any new websites or apps 
created after the 23 September 
2108. 
 Thirdly old websites (i.e. those 
created before 23 September 
2018) must apply the Directive by 
23rd September 2020. The final 
date to put into your diary is June 
23 2021 when the Directive must 
be applied to the mobile apps of 
public sector bodies.
 Amongst these rather confusing 

dates and deadlines, lies another 
key responsibility – every public 
body must put together an 
accessibility statement by 23 
December 2018. 
 It should include links to any 
possible alternatives, a description 
and link to a feedback mechanism 
for accessibility concerns and a 
link to the defined enforcement 
procedure being established 
under the directive where people 
can raise a formal complaint if 
they feel their feedback has not 
been respected.
 Here are a few basic steps and 
considerations along the way to 
having an inclusive accessible 
website.

(1) Audit your teams
Anyone involved in developing 
website code and content 
needs to have a base level of 
accessibility knowledge including 
the Web Content Accessibility 
Guidelines (WCAG). This needs 
to be on-going as your website 
content and contributors change.

(2) Audit your public facing 
websites.
Any of your websites that can be 
accessed by the general public 

EU Web 
Accessibility 
Directive  
emphasises that digital inclusion is a right, 
not a privilege
Most organisations have heard of the GDPR, the all-
encompassing EU regulation covering personal data 
that’s being implemented in May this year - but very 

few are aware of another highly significant directive 
due to come into effect in September. 

needs to conform to WCAG. An 
audit will provide you with an 
overview and detailed insight into 
issues affecting your accessibility 
conformance. An audit will reveal 
what needs to be fixed when 
planning your remediation efforts 
either internally or externally with 
an agency.

(3) Publish a Website 
Accessibility Statement
A Website Accessibility Statement 
outlines your organisation’s 
commitment to producing 
accessible content and delivery 
and can be used to govern 
content decision making. The 
WES needs to be endorsed and 
signed off by key stakeholders 
and is used to retain control over 
the quality and conformance of 
the organisations public facing 
websites. 

(4) Make your website as 
accessible as possible
This is the part where you need 
to implement accessibility into 
your website. The amount of time 

and cost depends on where in 
its lifecycle your website is, the 
results of the audit and what skills 
your team have to get the job 
done.

(a) Redesigning sections or 
components like a homepage, 
date picker, menu or contact form, 
provide an excellent opportunity 
for a ‘proof of concept’ to gauge 
the larger task ahead of taking on 
the whole website. 

(b) Building new websites 
or going through website 
redesigns provide the opportunity 
to get it right from the beginning. 
Accessibility is about inclusion, 
including everyone understanding 
accessibility requirements and 
factoring them into the conceptual 
designs lays the foundations for 
long lasting accessibility success.  
Tip: don’t take it for granted that 
your venders and agencies know 
about and factor in Accessibility 
in their deliverables. Ask them 
how they are going to ensure they 
deliver an accessible product.

(5) Monitor your website to 
catch conformance errors 
caused by regular changes to 
content. Monitoring software can 
detect a lot of issues automatically 
and can be used on your live site 
and on development environments 
to catch errors before your users 
do.
 If all of this has come to you as 
a surprise, you won’t be alone. 
A recent survey found that four 
in ten local government websites 
aren’t presently accessible to 
people with disabilities. 
 But the reality is the Web 
Accessibility Directive is on its 
way. 
 As more of our public services 
move online, digital inclusion has 
become more necessary than ever 
before – and an inadequate web 
accessibility offering will soon no 
longer be an option.

Please visit: 
https://siteimprove.com

Bryn Anderson, Digital Inclusion 
Consultant at Siteimprove
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Julian Roberts, CEO of 
EssentialSkillz, a global leader 
in eLearning content and 
compliance software, gives a 
rundown of his top 10 tips for 
getting ready for the 25 May 
2018. 
 All organisations in the UK need 
to adhere to the EU’s updated 
GDPR legal framework when 
it comes to personal data they 
hold and how it’s used. It’s a very 
complex topic with some hefty 
penalties, so it’s something that 
organisations should start to 
understand and be well equipped 
for ahead of the deadline – 
and this includes training all 
employees. 
 If businesses fail to recognise 
the regulations and comply, they 
face penalties of up to 4% of 
an organisation’s global annual 
turnover or £17 million, so it is 
something all organisations should 
take seriously, as this size of fine 
could the end of a business. 
 When it comes to training 
employees, there are a few main 
things organisations should 
know about GDPR and what to 
consider as part of the training 
and compliance process:
1. Get to grips with GDPR –   
 everyone in the organisation  
 needs to know the basic   
 principles of GDPR, as well as  
 how it differs from the UK Data  

 Protection Act and the EU Data  
 Protection Directive. 
2. Know who GDPR applies   
 to – GDPR applies directly and  
 should reduce the level of  
 national data protection   
 variation across member   
 states of the EU. It applies to  
 organisations based in the EU  
 and those outside the EU if 
 they process the personal data 
 of EU residents. 
3. Know the penalties – 4% of the
  global turnover or £17 million –
  whichever value is the greatest. 
4. Stress everyone’s responsibility
 – it’s important to trickle down 
 the responsibility to each 
 and every employee, as anyone 
 working with personal data of  
 any kind needs to be compliant  
 with the changes coming into  
 effect.
5. Know what’s classified as 
 personal data – it includes 
 anything from data on location  
 and gender to online identifiers. 
6. Ensure consent of the data – 
 any personal data an 
 organisation holds should 
 have appropriate and explicit 
 consent given by the owner 
 for the desired use. The 
 consent must be informed, 
 specific and unambiguous.
7. Understand the data 
 processing principles - the 
 GDPR framework outlines   

 these principles, which includes
  a new accountability principle 
 for data controllers and 
 processers whereby they 
 must be able to demonstrate 
 compliance. 
8. Know their rights – individuals 
 have the right to obtain 
 information from the data 
 controller on how and where 
 their data is being used.
9. Be prepared to provide 
 individual data – the data 
 controller must provide 
 individual data upon request 
 free of charge. If rights are 
 infringed, individuals can 
 take legal action against data 
 controllers and data 
 processors. 
10.Train you staff – although 
 it might seem a lot to digest, 
 with the right training on all 
 of the above, it’s manageable if 
 organisations start training all 
 staff soon to ensure 
 organisation-wide compliance. 

 GDPR is a complicated 
subject, which is why it’s vital 
that businesses start to get to 
grips with the principles and 
practicalities well ahead of the 
deadline. It may seem daunting, 
but with the right training, 
organisations can be safe in 
the knowledge that all staff are 
educated and the business is 

moving towards compliance.
 EssentialSkillz has launched a 
course aimed at employees at all 
levels to start their preparations for 
GDPR. The 50-minute course is 
ideal for all employees to provide 
an understanding of GDPR from 
every angle so that they can apply 
the learning and be confident in 
achieving compliance. Find out 
more about EssentialSkillz and its 
GDPR course. 
 EssentialSkillz is listed as a 
supplier on Crown Commercial 
Service’s database of cloud 
computing services, G-Cloud 9. 
This means that it can offer its 
compliance solutions to public 
sector organisations looking to 
streamline their online training, risk 
assessment processes and policy 
enforcement.
 EssentialSkillz provides 
eLearning content on over 40 
of the critical topics, covering all 
major areas of Health and Safety 
and Business Protection. It also 
provides organisations with online 
DSE Risk Assessment software 
to effectively identify risks, a 
learning management system to 
enable quick implementation of 
online training and compliance 
assurance software to automate 
the rollout and audit trail of 
policies, procedures and risk 
assessments. 

GDPR training explained
Following recent news revealing that only 6% of 
FTSE 350 companies are properly prepared for the 
changes to the General Data Protection Regulation 

(GDPR), the CEO of EssentialSkillz shares his advice 
on how organisations prepare well ahead of this 
May’s deadline. 

The internal space of the leisure 
centre, managed by Places for 
People Leisure (PfPL) on behalf 
of Test Valley Borough Council 
has been totally reconfigured by 
leisure design and build specialist, 
Createability, to create a modern, 
welcoming reception complete 
with a ‘grab and go’ refreshment 
area with a window to serve 
outdoor users, as well as a state 
of the art gym environment and 
direct access from the sports 
pitches to the outdoor changing 
rooms.  
 Before work began, the 
centre didn’t have a gym and 
simply offered a sports hall for 
badminton, an auxiliary room 
for hire and a range of outdoor 
sports courts and pitches. 
Bang up to date, the centre 
now boasts a 155 sq m gym 
offering a functional training area, 
cardiovascular equipment and free 
weights, as well as a Technogym’s 
TEAMBEATS™; a heart-rate 
driven group exercise experience, 
where participants work out to 
the beat of the music against a 
timer, with workout metrics, such 
as heart rate, moves and calorie 
burn, displayed alongside avatars 
on a large screen.
 “Knightwood is the first gym in 
Hampshire to install Technogym’s 
innovative TEAMBEATS,” said 
Brian Thompson, Commercial 
Director for Createability. “It has 
the look and feel of a high-class 
London boutique fitness studio 
and really enables the centre to 
stand out from its competitors, 
including private offerings in the 
local area.  It gives users the 
chance to take part in something 

completely different and is a 
fun, efficient workout aimed at 
improving fitness, losing weight 
and maximising performance.”
 As part of the redevelopment, 
Knightwood’s indoor changing 
rooms have also been re-
decorated and direct external 
access has been created between 
the outdoor changing rooms and 
the pitches.
 General Manager, Edd Pooley, 
said: “The newly developed 
Knightwood Leisure Centre is a 
truly impressive facility which is 
now better able to meet the needs 
of our local community. There 
really is something for everyone 
and we hope that the new facilities 
will encourage even more people 
to adopt a love of physical activity 
and come along with the whole 
family.”
 Createability’s design, which 
included structural work to remove 
two walls, has opened up the 
space to create a welcoming, 
inclusive environment. Thompson 
continued: “PfPL were really 
keen to get the build completed 
for its customers and so helped 
us along the way by minimising 
daytime activity schedules and 
maximising the evening offerings 
for centre users, so that we could 
have good access during daylight 
hours. This meant a fair amount 
of co-ordination was required to 
carry out the works in the ‘live’ 
environment, but by erecting 
hoardings and working with the 
centre staff the project ran safely 
and effectively and we were able 
to deliver a high quality, modern 
facility that is now tailored to suit 
the needs of the local community”.

 Community and Leisure 
Portfolio holder for Test Valley 
Borough Council, Councillor Tony 
Ward said: “As part of our plans 
to improve sporting and leisure 
facilities across the borough, 
we are delighted with the 
improvements to the Knightwood 
Leisure Centre. As a result of the 
work taking place, we were also 
able to fund and relocate what 
had been a temporary facility 

for a local pre-school within 
the centre to its own bespoke 
premises next door.  In turn, this 
meant increased capacity at the 
leisure centre and a more varied 
programme to encourage activity 
for local residents. This is a win 
win situation for all concerned.”

For further information please visit: 
www.createability.co.uk

High-class local offering follows 
redevelopment of Knightwood Leisure 
Centre

There’s nothing ‘local authority’ about Knightwood Leisure Centre apart from 
the pricing, following a two-month, facelift that’s seen a total transformation of 
the small community facility in Chandler’s Ford into a destination that rivals even 
the best private health club.
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Lockdown, according to the 
National Counter Terror Security 
Office (NaCTSO), is a procedure 
designed to quickly restrict access 
and egress to a site or building (or 
part of) through physical measures 
in response to threat, either 
external or internal. 
  The lockdown system is 
designed so that the gates, 
situated at the school’s entrance, 
integrate with the existing access 
control and fob system. This 
enables school staff and visitors 
to access the site, but can be 
overridden and shutdown by 
authorised school personnel if site 
lockdown is required. Lockdown 
is activated through a button 
situated in the school’s reception, 
at which point an alarm is also 
raised.

  Redbridge council has asked 
that all schools in the area put 
lockdown systems in place, and 
Woodbridge High School is one 
of the first in the area to have 
mobilised its system. 
  The gates are fitted with a 
CAME Stylo automation, which 
is ideal for pedestrian gates. It 
features a highly-robust 24V self-
locking motor, that will stand up 
against intensive use. 
  Frank Gordon, School Business 
Manager At Woodbridge High 
School, says in today’s climate 
security in schools in paramount:
  “No one enters the school 
without authorisation at the 
perimeter, and registration at 
reception. Each year we build 
further layers of security, and in 
today’s climate it is especially 

important to ensure our perimeter 
is as secure as possible,” he 
explains. 
  Delta Security has been 
working with Woodbridge High 
School for approximately ten 
years and so Frank approached 
the company to help mobilise a 
lockdown procedure: 
  “Delta Security is a supplier 
we know and trust to provide 
a first-class service,” he says. 
“Dave Mundy has extensive 
security knowledge and listens 
to our needs. He was therefore 
able to advise the best solution 
for us, and install within the 
school-holiday period to ensure 
minimal disruption. I would always 
recommend Delta Security to 
other schools.”
  Dave Mundy, Operations 

Director at Delta Security, says 
lockdown procedures are 
becoming increasingly prevalent 
in schools: “We have seen 
increased interest from central 
London schools, especially 
around transport hubs such as St 
Pancras and Liverpool Street for 
a while now, and more recently 
in schools further out from the 
City centre. It is an area that I am 
particularly interested in, and give 
talks to schools on options and 
best practice.”
  Woodbridge High School 
is a co-educational 11-18 
comprehensive school, with 
c.1,650 pupils and 170 staff. Its 
large site accommodates a total 
of seven buildings.

Delta Security helps Woodbridge High 
School achieve ‘lockdown’
Delta Security, the CCTV and access control specialist, 
has helped Essex-based Woodbridge High School to 
further enhance the safety of its pupils and staff, with the 

installation of new swing gates that automatically close 
and restrict access in the event of a lockdown situation.  

EDUCATIONGPSJ

If granted, this licence will enable 
Blackpool Council to buy water 
supply and wastewater services 
directly from United Utilities for 
its buildings and associated 
premises, but it will manage its 
own retail services for over 120 
sites across the borough.
 It is estimated that the move 
will achieve cost savings of up 
to £194,000 over three years.  In 
the first year alone, anticipated 
savings are in the region of 
£50,000, with the potential for 
further savings through additional 
cost and consumption efficiency 
projects. 
 Cllr Fred Jackson, Cabinet 
Member Responsible for the 
Environment, said: “This is 
an exciting initiative and we 
are looking forward to the 
opportunities that a self-supply 

licence offers us in managing our 
water usage responsibly, efficiently 
and cost-effectively.
 “We are the first public sector 
organisation to apply for this 
licence. There are many benefits 
such as reducing administration 
costs and cutting out the margin 
that goes to others in the supply 
chain. We will pay the price that 
retailers pay to the water company 
which will deliver significant 
savings.
 “The licence also gives us a 
voice as it offers certain rights 
such as voting rights which 
can help influence the future 
development of the water market 
and the water strategy of the 
wholesaler.” 
 To facilitate the application, 
Blackpool Council has entered 
into a partnership agreement 

with self-supply specialists, 
Waterscan. Waterscan will take on 
retail functions, help deliver cost 
savings and efficiencies direct with 
the wholesaler, provide effective 
water consumption management 
and ensure compliance with 
relevant regulatory codes.
 The company’s Managing 
Director, Neil Pendle, said: “We 
congratulate Blackpool Council 
on being the first public sector 
organisation to take a proactive 
approach to optimising efficiency 
in the open water market through 
its application to self-supply. We 
look forward to working closely 
with the council team to achieve 
its goals and to signal to other 
public sector bodies how they too 
could reduce their water footprint 
and costs.” 

Blackpool Council leads 
Public Sector towards 
water self-supply 
Blackpool Council is set to become the first local authority to 
take the innovative step towards managing its own water supply 
following its application to Ofwat for a water and sewerage licence. 
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Worcestershire Local Enterprise 
Partnership (LEP) has recently 
confirmed that the county has 
been successful in its bid for 
Government funding to test and 
explore 5G connectivity, in order 
to revolutionise the way future 
business will operate both in the 
UK and globally.
  5G is the next generation 
of mobile technology. When it 
becomes available in the UK in the 
next three years, 5G is expected 
to have a profound impact on 
the global economy and the way 
people live their lives. According to 
the GSMA, as many as 1.4 billion 
5G connections are predicted by 
2025, as well as a host of new 
technologies not yet imagined.
  From its launch next 
month, The Worcestershire 
5G Consortium will begin the 
country’s most comprehensive 
industrial 5G Testbed trial with 
a team of 5G specialists and 
business experts pioneering the 
concept of ‘Industry 4.0’. The 
consortium of partners includes 
local infrastructure providers, 
national network operators 
and research and development 
facilities. They are: Worcestershire 
County Council, 5GIC at University 
of Surrey, AWTG, Huawei, O2, BT, 
and Malvern Hills Science Park.
  The 5G Testbed will provide a 
revolutionary platform for local and 
national businesses to develop 
next-generation technology 
focused on improving the UK’s 
industrial productivity. Worcester 
Bosch and Yamazaki Mazak 
have already been selected to 
experiment with preventative 
and assisted maintenance using 

robotics, big data analytics and 
augmented reality. QinetiQ, the 
multinational defence technology 
company, will use the Test 
Bed to advance cyber security 
application, providing assurances 
on the ‘security by design’ of IoT 
technology.
  Worcestershire LEP and the 
5G Testbed consortium is already 
working to increase the pool of 
local expertise, and is welcoming 
interest from enterprises 
looking to increase industrial 
productivity. To fuel interest, the 
consortium has commissioned 
the creation of new courses at 
local academic institutions The 
University of Worcester and 
Heart of Worcestershire College. 
Entrepreneurs will also have the 
opportunity to test 5G capabilities 
in a new commercial technology 
accelerator located at the Malvern 
Hills Science Park.
  Worcestershire LEP is taking 
the lead in building a connected, 
creative, dynamic economy that 
delivers increased prosperity for all 
those who choose to live, work, 
and invest in Worcestershire. 
The LEP is now working with the 
Midlands Engine with a view to 
widening the availability of 5G 
across the region.
 The 5G Testbed consortium 
is open to exploring new 
opportunities for application and 
product development and is 
welcoming interest from the UK’s 
most innovative minds. 

To find out more or to get 
involved, people are being urged 
to contact:
enquiries@wlep.co.uk.

Government funds new 5G Testbed 
in Worcestershire to revolutionise 
productivity and pioneer the concept of 
‘Industry 4.0’
• Testbed launches next month to trial robotics, big data analytics and augmented reality  
 for industrial productivity & advanced cyber security
• Consortium partners include Huawei, O2 and BT

Mark Stansfeld, Chair of Worcestershire Local Enterprise 
Partnership and 5G lead for Midlands Engine, said: “We are 
delighted to have been successful in our bid to help businesses 
deliver greater productivity using 5G technologies. This highlights 
the huge ambition of Worcestershire’s innovative public and private 
sector.  
  “5G connectivity is set to revolutionise the way that future business 
will operate both in the UK and globally with key Worcestershire 
employers leading the way in Industry 4.0. I believe that the 
introduction of these technologies will have an extremely positive 
impact in allowing businesses to create new innovative products, 
raise productivity and improve economic growth.
  “At a time of increasing global competition for trade and 
investment, we are confident that we can act as a catalyst for 
technological innovation in the wider Midlands Engine and nationally. 
We welcome opportunities for collaboration with the UK’s most 
innovative minds.”
  
Worcestershire County Council Representative [Non-purdah], 
said: “In awarding the £4.8m grant funding to Worcestershire, 
Central Government has recognised the focus, expertise and 
commitment our partners have demonstrated to make this project 
possible. It should be acknowledged that private sector partners 
are committed, contributing their own money and resource into the 
project, approaching £3m in value.”
  
Prof Rahim Tafazolli, Director of the 5G Innovation Centre, 
Europe’s largest academic centre for 5G development said: 
“Worcestershire LEP has demonstrated very advanced vision in its 
drive to be leading centre for the use of 5G in Industry 4.0 factory 
automation, Cybersecurity Applications, Robotics and Agritech. 
The 5GIC is very pleased indeed to be a partner in this exciting 
proposal, which we believe is world class. We are particularly excited 
by the opportunity this will provide to engage the international 
telecommunications companies, which are members of 5GIC.”
  The 5G Testbed consortium is open to exploring new 
opportunities for application and product development and is 
welcoming interest from the UK’s most innovative minds. 

The bus interchange at the 
University of East Anglia (UEA), 
which was created in collaboration 
with Norfolk County Council 
using funding from the Local 
Growth Fund in a bid to boost 
the image of public transport, 
recently won The Norfolk 
Association of Architects, Design 
& Craftsmanship Award.
 The LSI Architects designed 
structure is now being seen as a 
blueprint for waiting areas across 
the university campus and further 
afield.
 The project is part of a wider 
initiative by Norfolk County 
Council designed to increase the 
use of public transport, which has 
seen more than 100 electronic 
displays installed at bus stops and 

transport interchanges across the 
county by transport information 
systems provider Nexus Alpha 
Low Power Systems (Nexus 
Alpha LPS).The county-wide 
scheme includes ultra-low power 
solar displays in hard-to-reach 
rural locations, as well as mains 
powered LCD screens with high 
resolution, high bright graphics, 
such as the one installed at the 
UEA.
 As well as providing live 
updates on how the buses 
are running, the Nexus Alpha 
LPS LCD display provides the 
UEA with the opportunity to 
promote university events and 
communicate with students 
through the use of videos and 
images.

 Jeremy Wiggin, Transport for 
Norwich Manager for Norfolk 
County Council who has 
responsibility for the county-wide 
scheme, said: “The University of 
East Anglia bus shelter stretches 
the possibilities of what public 
transport waiting areas can be. 
Overall, we’re looking to increase 
bus usage across the county and 
Nexus Alpha LPS has been key to 
ensuring we get high quality travel 
information to bus users wherever 
they are in the county, whether 
through low energy solar powered 
displays in rural locations or larger 
and brighter mains powered LCD 
systems in high footfall areas.”

Award-winning bus interchange stretches 
the boundaries of what can be achieved in 
public transport waiting areas
An award-winning bus interchange, which features swinging seats, an electronic LCD 
display and a green ‘living’ roof has been described as a potential blueprint for future 
public transport waiting areas.
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Modernising the Business 
Environment in Albania

Albania’s foreign trade regime 
has been liberalized since 1990 
by its Government and is now 
in compliance with guidelines 
set by the European Union (EU) 
and World Trade Organisation 
(member since 2000) (1). To this 
end, the Albania Government 
has signed several Free Trade 
Agreements (FTAs) with key 
markets - EU, Turkey, Central 
European Free Trade Association 
(CEFTA) and European Free Trade 
Association countries (EFTA); 
these offer customs free access 
to a huge number of consumers. 
The Albanian Government has 
also signed 43 bilateral treaties 
for the promotion and protection 
of investments and 41 bilateral 
treaties for the avoidance of 
double taxation and fiscal evasion. 
In June 2014, Albania was 
awarded candidate status by the 
EU.
 The Government has also 
invested in transport infrastructure. 
Albania has ports in four main 
cities - Durres, Vlora, Saranda and 
Shengjini and there are plans to 

expand these. Tirana International 
Airport is named after Mother 
Theresa, who was Albanian by 
birth (2). There are a number 
of road improvement projects 
ongoing in the country, as well as 
a comprehensive railway network 
which is being upgraded.
 Foreign Direct Investment 
annual inflows in Albania have 
increased substantially since 
2008, averaging close to USD 
1 billion per year for the period 
2008-2015 (1). The largest 
recipients of investment are the 
mining sector (primarily oil and 
gas), telecommunication, financial 
service, wholesale and retail sales. 
At the end of 2015, there were 
around 10,500 foreign companies 
operating in the country (3).
 The Government of Albania is 
currently focussing on promoting 
and attracting foreign investment 
in the renewable energy, tourism, 
agriculture, infrastructure, 
manufacturing and service sectors 
(1).

Improving the Legal 
Environment for Investing 
in Albania

The new “Strategic Investment 
Law” has strengthened the 
contractual and judicial security of 
foreign enterprises and provides 
a fast track route for investment 
projects (1). Strategic investments 
are classified as all private, public, 
or public-private investments in 
the energy and mining sectors, 
transport, telecommunications, 
infrastructure and urban 
waste, tourism, agriculture and 
fisheries, economic zones and 
priority development areas. The 
investment values based on these 
strategic sectors varies from $1m 
Euro to $50m Euro.
 The new “Tourism Law” offers 
incentives to investors in the 
tourism industry, with a view to 
improving quality and raising 
standards (3). According to the 
Albanian Government’s fiscal 
package for 2017, all companies 
that invest in building 4-5 star 
hotels and resorts will benefit from 
tax free status for the next 10 
years of their activity. 
 The new Strategic Investments 
Committee, chaired by the Prime 
Minister of the Albania, is the 
competent authority for prioritising 
investment projects (1). The 

Albanian Investment Development 
Agency (AIDA) is responsible for 
supporting investors through a 
one stop shop model. 
 Two types of Strategic Status 
have been created for investments 
in Albania – Assisted Status and 
Special Status (1).  In the former, 
the investor may benefit from: 
Application and support through 
AIDA, priority treatment, fast track 
procedures, land consolidation 
and access to immovable state 
properties.  In the latter, the 
investor may also benefit from 
expropriation of immovable 
properties, private properties and 
investment contract endorsement 
by the Albanian Parliament. 
 The Law on “Foreign 
Investments” creates a 
hospitable investment climate 
(1). This provides guarantees 
to all foreigners (either physical 
or judicial persons) investing 
in Albania and stipulates the 
following: No prior government 
authorization is needed and 
no sector is closed to foreign 
investment; There is no limit on 
the share of foreign participation 
in companies (100% foreign 
ownership is possible); Foreign 
investors have the right to 
expatriate all funds and 
contributions in kind of their 
investment; The tax system 
does not distinguish between 
foreign and domestic investors; 
Foreign investments may not 
be expropriated or nationalized 
directly or indirectly and will not 
be subject to any measure or 
similar action, except for public 
purposes determined by law; 
Foreign investments will be treated 
in a non-discriminatory manner. 
There are some limited exceptions 
to this liberal investment regime, 
most of which apply to the 
purchase of real estate. There are 
no restrictions on the purchase 
of private residential property. 
However, agricultural land cannot 
be bought by foreigners and 
foreign entities, but may be rented 
for up to 99 years. Commercial 
property may be purchased, but 
only if the proposed investment is 
worth three times the price of the 
land. 

Benefits of Investing in 
Albania

There are many good reasons 

to invest in Albania apart from a 
liberal and reformist investment 
climate and free access to large 
markets due to the FTAs that 
Albanian has negotiated (1). 
These include: Competitive labour 
cost - the average wage is one 
of the most competitive in the 
region; Young and well educated 
population - 57% of Albania’s 
population is under the age of 35 
years; Competitive taxation and 
incentives; Optimal geographic 
location – the country’s vicinity to 
major European markets; Strong 
growth potential - export-oriented, 
with 21% annual growth rate 
for the past 5 years; The Law 
on “Free Economic Zones” has 
created a competitive environment 
for economic and technological 
development areas; Albania 
benefits from the Generalized 
System of Preferences with USA, 
Australia, Japan, New Zealand, 
Russian Federation, Belarus, 
Kazakhstan; Macroeconomic 
stability - Albania is characterized 
by stable prices, low inflation and 
solid exchange rates.
 In summary, Albania is a 
country of great economic 
potential because of its 
geographical location, natural 
resources and young and highly 
educated population. According 
to the Albanian Government, the 
country’s business philosophy 
is characterized by “minimal 
governmental intervention, 
transparency and zero 
bureaucracy.” (1). High priority has 
been given to foreign investment 
through the creation of a liberal 
and competitive business 
environment. This is a great time 
to invest in Albania.

For more information on 
investment opportunities in 
Albania, contact the Albanian 
Embassy in the UK, London, on 
+44(0) 20 7828 8897.
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How the Albanian Government has 
created the optimum conditions for 
business investment in the country 
Professor Rob Atenstaedt, on behalf of the Albanian Embassy in the UK

When you hear the word Albania, what do you think of? A communist 
country where Norman Wisdom’s films were the only Western ones 
which were allowed to be shown as its leadership believed that the 
movies, in which Pitkin “got one over” his bosses, were a socialist 
parable on class warfare? Or a modern Western parliamentary 
democracy which has one of the fastest growing economies in the 
Balkans? By the end of this article, I am sure that you will have been 
persuaded of the latter.
 Albania is located in south-eastern Europe, bordering the Adriatic 
and Ionian Seas to the west, Greece to the south and Kosovo and 

Montenegro to the north (1). The country has a population of about 3 
million, about the size of Wales; its capital Tirana has around 800,000 
inhabitants.
 Albania is a nation rich in natural resources (1). These include 
petroleum, gas, bauxite, chromium, copper, iron ore, nickel, salt 
and timber. It also has a large capacity for the production of 
sustainable energy such as hydro, wind and solar. Albania has a 
strong manufacturing sector, especially in the clothing and footwear 
industries (2).
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CIVIL SERVICEGPSJ

Civil Servants unfairly blamed for failures 
in government policy - new report
“…The default is that we’re to 
blame for everything. We’re to 
blame for Brexit being difficult; 
if we say Brexit’s difficult, 
we’re blamed for being 
remoaners.”  
Permanent Secretary

Civil servants are being 
unfairly blamed for failures in 
government policy creation 
and delivery because of poor 
political leadership, according 
to an independent study led by 
Andrew Kakabadse, Professor of 
Governance and Leadership at 
Henley Business School.
 The year-long project, titled 
‘Is Government Fit for Purpose? 
The Kakabadse Report’ has 
been submitted as evidence to 
the Public Administration and 
Constitutional Affairs Committee’s 
Civil Service effectiveness inquiry 
(13th March 2018).
 The study features more than 

80 confidential interviews with 
ministers, secretaries of state, 
permanent secretaries, civil 
servants, departmental board 
members, senior academics, 
private sector suppliers, and 
special political advisers.
 Professor Kakabadse explains: 
“The central finding of this inquiry 
is that the ‘chemistry’ between the 
Secretary of State and Permanent 
Secretary crucially determines the 
effectiveness of policy delivery.
 “The pressure of the role 
predominantly forces ministers, 
despite their best efforts, to focus 
on a broad range of misaligned 
interests, resulting in 20% of the 
policy process effort being centred 
on creation, while 80% is devoted 
to delivery.
 “Despite this ministers are still 
seen by many civil servants, other 
secretaries of state and private 
sector suppliers as concentrating 
too much on policy creation and 

not fully appreciating the reality 
and importance of policy delivery.
 “This is an issue of neglected 
governance, partly reflecting 
the legacy and expected role 
of special political advisers and 
departmental boards.
 “This report brings concerns 
over the Civil Service’s structure 
to the surface. Programme 
prioritisation, the length of tenure 
of key experts on projects, the 
nature of relationships of arm’s 
length bodies with government, 
and the future of outsourcing are 
reviewed and discussed in detail.
 “Attention is also given to 
the future shape and nature of 
leadership development of civil 
servants. The report concludes 
by offering 12 recommendations, 
comprising 18 action points 
for improvement, particularly 
emphasising how to strengthen 
the Secretary of State role.”

Andrew Kakabadse
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