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GDPR COMPLIANCE

Keeping your public sector data private

There is a lot of scaremongering surrounding GDPR, yet it is really all about the implementation
of best practices for securing data — which can only be a good thing.

If you feel unprepared or can’t see a way forward, you are not alone — a recent Apricorn survey
revealed that 24% of the surveyed organisations were not aware of GDPR and its implications and
of those who were,17% didn’t have a plan for ensuring compliance.

GDPR doesn’t prescribe technologies and the implementation of processes, policies and procedures
is left to each business. However, there are some quick wins that can address your biggest liability,
a potential fine for breach.

Article 32 requires ‘the pseudonymisation and encryption of personal data’. Article 34 notes that,
in the event of a breach, if the data involved is encrypted, there isnt a requirement to contact each
individual affected, thereby avoiding the resultant administrative costs.

To help organisations on the path to compliance, Apricorn is offering a no-cost, no-obligation
evaluation of a device from its Aegis portfolio of hardware encrypted and software free USB and
portable HDD that will secure you data on the move and at rest.

To take up this offer please contact:
Call +44 161 870 6369 or Email Jon.fielding@apricornplus.com

What have you got to lose, except for your data!

Encrypted USB Drives | Encrypted Portable Drives | Encrypted Hard Drives | Cross Platform/Software Free

apricorn.com/gdpr
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SWARCO brings Smart Parking to
Garden Town of Taunton

k. .‘

Working closely with local
consultants, WSP, and the team
from Taunton Deane Borough
Council and West Somerset
Council, ten of the signs will be
installed at strategic locations as
an intelligent parking guidance
system and to inform drivers

of any local traffic restrictions.
SWARCO Traffic will also install
loop detectors around the park
and ride centres, providing
accurate vehicle counting to
feed-back and update the relevant

signs.

lan Timms — Assistant Director —
Business Development of Taunton
Deane Borough Council and
West Somerset Council, says the
signs will be an integral part of its
new smart parking system: “The
objective is to help to improve the
commercial opportunities for the
town and local traders by easing
congestion and enhancing the
experience for local residents and
visitors to our Borough.”

Anthony Van Geene, Project

Manager SWARCO, says that a
major advantage is that the signs
can be easily integrated with
an existing control technology:
“Control of the signs will be
managed by an existing Cloud
Amber (Idox) UTMC system,” he
explains, “which not only protects
the client’s legacy investment,
but also make the signs easier to
install.

Taunton was recently awarded
Garden Town status. As such,
the local Council is committed

to making the town even more
prosperous and sustainable with
better transport links, better
services and facilities, and
conserving its valuable green
space for future generations.

Variable Message Signs are a
key element of any dynamic traffic
management system. The signs
are designed to inform, warn, or
guide drivers around business
towns and city centres.

County Council unwraps new strategy to
reduce plastic waste

Devon County Council has
pledged to phase out its use of
the most polluting single-use
plastic products within two
years.

The move is part of a new action
plan the Council has developed to
help cut the amount of single-use
plastic waste in Devon.

The ‘Plastics Strategy’ outlines
how various single-use plastic
food and beverage packaging
and tableware (such as cutlery
and cups) will be removed from
Council work locations by 2020.

It also summarises how the
Council will use its position and

responsibility to raise awareness
of the issues surrounding single-
use plastics and encourage and
support collective action across
the county.

Announcing the news on UN
World Environment Day, Councillor
Roger Croad, Devon County
Council’s Cabinet Member for
Environmental Services, said:

“The UN's World Environment
Day theme this year is beating
plastic pollution, so | am pleased
to share our new strategy for
helping reduce plastic waste in
Devon.

“The problem of marine waste
washing up on beaches is

growing worldwide. The UK has
seen a 140% rise since 1994,
with around 5,000 items of plastic
pollution now found per mile of
beach.

“Our county boasts over 500
miles of beautiful coastline and we
must do all we can to help protect
it.

“As an employer we are
committed to carefully managing
our impact on the environment,
and are constantly working
to improve our environmental
performance.

“We have been working hard
to reduce the use of plastic in our
workplaces, for example removing
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plastic cups and replacing bottled
water with plumbed-in filtration
systems. We also make sure that
our staff have good access to
recycling facilities, and are pleased
that as a result around 80% of
waste from our County Hall and
Great Moor House offices is
recycled.

“This new strategy will build on
our efforts and focus attention on
the consumption and disposal
of single-use food and beverage
packaging and tableware. This
type of waste is most prominent in
marine litter and discouraging its
use will greatly reduce the amount
of plastics in the environment.”

NEWS 4]

Maidstone Borough Council appoints
award-winning architects to design landmark
30,000 sq ft Innovation Centre at Kent
Medical Campus

Maidstone Borough Council
has appointed award-winning
Bond Bryan Architects to
design the new 30,000 sq ft
Innovation Centre at Kent
Medical Campus.

Situated at Junction 7 of the
M20, the Innovation Centre will
deliver a collaborative space for
high-growth-potential companies
and start-up businesses in the
healthcare, medtech and life
science sectors.

Bond Bryan Architects, which
has offices in London and Kent,
has been selected to develop
designs for the Innovation
Centre. In addition, the Council
has appointed construction
consultancy CalfordSeaden to
project manage the delivery of the
development.

Designs for the new facility
will be finalised by the end of
2018 at which point a planning
application will be submitted to

Maidstone Borough Council. The
Innovation Centre is expected to
be completed by April 2020.

Located at the Kent Medical
Campus site, a 30-acre fully-
integrated centre of excellence
for health, science and education
in the South East, the Innovation
Centre will provide flexible,
serviced office accommodation
units, meeting and conferencing
space combined with extensive
onsite business support.

As part of the North Kent
Enterprise Zone, businesses
located at the Kent Medical
Campus are entitled to business
rates relief*. Maidstone Borough
Council is investing in the site
using the retained business rates
that will be generated from the site
for the next 25 years

Clir Martin Cox, Leader at
Maidstone Borough Council,
said: “The Council has been
evaluating proposals to develop
an innovation centre at the

Kent Medical Campus and we
are delighted to announce the
appointment of Bond Bryan
Architects and CalfordSeaden.

“The Innovation Centre is a
clear statement of the Council’s
commitment to support the
development of private sector
commercial premises that will
attract high-growth health and
medical related businesses and
employment opportunities to the
borough.”

Zubin Masters, Director at
Bond Bryan Architects, said: “The
Innovation Centre is a unique
opportunity to bring together
creative talent and foster an
entrepreneurial community. As
a Kent-based business, we are
delighted to be involved in this
flagship project in Maidstone
which will play a vital role in the
local and regional economy.

“Our approach will seamlessly
link the offices and work spaces
with the communal areas of the

building, to deliver a sociable
working atmosphere that fosters
partnerships and enables
businesses to share ideas.

“Internally, the building will be
flexible enough to allow the layout
to be easily adapted to suit the
rapidly-changing needs of growing
businesses, whilst externally,
the Innovation Centre will have
a distinctive and eye-catching
design that serves as a destination
point for users and visitors.”

In addition to the Innovation
Centre, Kent Medical Campus is
already home to KIMS Hospital,

a leading private hospital in Kent.
Construction is also under way
on a 64-bed hospital for Cygnet
Health Care, one of the UK’s
largest independent providers of
mental health support, following
a £1.5m investment in a new link
road.

First4Lawyers partners with Brake, the road
safety charity

First4dLawyers, experts in
personal and business law,
has joined Brake as a new
Corporate Partner, donating
towards Brake’s work
supporting people bereaved
and seriously injured in road
crashes.

Over the course of the next
12 months, First4Lawyers will be
working with Brake to support a
range of road safety projects, and
will be participating in activities
for Brake’s flagship Road Safety
Week.

Mike Bristow, senior corporate

fundraiser at Brake, says:

“We are delighted that
First4Lawyers has committed to
supporting Brake and to raise
awareness about road safety.
Their dedication to road crash
victims, and their passion for
improving road safety, should
be applauded. First4Lawyers
are a fantastic example of how
companies can work with Brake
to improve road safety and we
look forward to a long-lasting and
fruitful partnership with them.”

Andy Cullwick — Head of
Marketing at First4Lawyers, said:

“This is a great opportunity for
us to support a charity which is
right on our doorstep. Brake is an
incredibly important organisation
and do amazing work all around
the UK. Our team are already in
discussions with Brake to run

a number of major awareness
campaigns throughout the next
12 months particularly focusing
on road safety in under 18s and
we look forward to also being
heavily involved with other safety
initiatives throughout the year.”

GOVERNMENT AND PUBLIC SECTOR JOURNAL SPRING/SUMMER 2018 ]




(A NEWS

Layer 8 signs up VCW as UK distribution
partner for cyber security training solutions

Layer 8, a leading provider
of experiential cyber security
training solutions, has
appointed VCW Security as UK
distribution partner.
As one of the UK’s leading
distributors of IT security solutions
and services, this partnership
will enable VCW to expand its
portfolio of market-leading cyber
security solutions. This will allow
resellers to provide customers with
an additional layer of protection
against security breaches by
employees that are not fully aware
of all potential cyber threats.
Commenting on this new
partnership, Sarah Janes,
Managing Director at Layer 8
said: “Working with VCW has
been extremely refreshing. The
company is proactive and really
understands how to position and
sell the ‘value add’ that many talk
about but are unable to fulfil.”
Layer 8 provides a new breed of
training solutions which empowers
changes in organisational security
cultures by raising awareness that

technology alone cannot deliver
the required level of protection.
In fact, the recently published
‘Black Report’ states that 85%
of hackers said people were
the primary source of blame for
security breaches, even more
than inadequate security and
unpatched software.

Layer 8 training solutions are
delivered using a combination
of methods including immersive
workshops, peer-to-peer learning
and leadership via ‘champions’
campaigns. A smartphone app
is also available for both iOS
and Android users. The training
programmes blend security
and educational experience
to challenge the status quo,
strengthen the human factor in
security and empower leaders to
drive a culture change that will
have a real impact on stopping
cyber-attacks.

Gareth Morris, Sales Director
at VCW Security, added: “Layer
8 gives resellers a significant
competitive advantage by enabling

them to provide their customers
with a multi-layered approach to
security that recognises the role
played by employees as first line
of defence against the rising tide
of cyber threats. Activating an
effective human firewall will help

organisations to plug the gap
in existing IT security strategies
whilst providing resellers with
additional ongoing revenue
streams.”

Sarah Janes,
MD of Layer 8

Course for entertainment chaperones
launched to keep children safe

The NSPCC has launched a
new online training course for
adults who chaperone children
working in the entertainment
industry.

‘Protecting children in
entertainment: a course for
chaperones’ has been produced
in partnership with the National
Network for Children in
Employment and Entertainment
(NNCEE) and the BBC and
provides legal guidance and
covers welfare issues.

The course has been designed
for local authority-licenced
chaperones, but can also be
taken by anyone responsible for
children working in professional or

amateur entertainment industries.

Those enrolling will cover
topics such as recognising
areas of concern for child safety,
responding appropriately to these
worries and keeping an accurate
record of any incidents that take
place.

The course has an enrolment
fee of £20 and takes just 45
minutes to complete — allowing
those already working in the
industry to fit it into busy
production schedules.

Sarah Lea, who is a
professional chaperone that has
completed the course, said:

“The NSPCC has produced an
invaluable training programme
for newly qualified amateur and

professional chaperones alike that
is easy to use and very clear and
concise in its outlining what the
legislation requires of all licensed
chaperones.

“Its sections, questions and
scenarios teach, embed or
refresh your learning that will keep
even long serving chaperones
engaged.”

NSPCC Head of Knowledge
and information Karen Childs
Smith said: “Our new online
course for chaperones provides
adults with the knowledge
and skills to make them feel
comfortable looking after the
needs of children in their care.

“Chaperones who take this
course will be able to demonstrate
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to their relevant licensing body
that they are fully equipped to
take care of children in busy
entertainment settings.”

Caroline Brant, Head of Child
Protection & Safeguarding at the
BBC said: “The BBC is delighted
to have worked in partnership
with the NSPCC and NNCEE to
develop this online safeguarding
course which is designed to
equip licensed chaperones with
the required knowledge and skills
to safeguard children working in
entertainment, including within
amateur dramatics and media
productions.”

To find out more about the
course, visit the NSPCC training
website.

NEWS NH¥)

Kajima appoints head of asset management

Kajima, the leading property
developer and investor, has
strengthened its Partnerships
team with the promotion of
Kevin Hawkins to the newly
created role of Head of Asset
Management.

At Kajima, Hawkins’
responsibilities as Head of

Asset Management will include
managing the now 10-strong
Asset Management team,
promoting collaboration between
team members and the wider
company, as well as working
closely with clients and generating
new partnerships.

Specifically, Hawkins will
ensure that Kajima has robust
and consistent systems and
procedures to monitor, report
and evidence compliance
across its entire project portfolio,
guaranteeing that all projects
and providers comply fully
with contractual requirements.
Hawkins’ new role comes as
a response to the increasing
number of projects in which
Kajima invests, then manages.

Hawkins, who joined Kajima
in 2013 as an Asset Manager &
Investment Director, has worked in
PPP since 2002. Since moving to
Kajima, Hawkins had responsibility
for a number of operational
projects including Ealing Schools
and Gloucester Fire, and more
recent work has included Kajima’s
award-winning Stoke Extra Care

project. Over the past two years
at Kajima, Hawkins has worked
principally on the PF2 Priority
Schools in Hertfordshire, Luton
and Reading as well as managing
one of Kajima'’s three UK regions.
Before joining Kajima, Hawkins
gained wide PPP experience
over 11 years working for G4S
on the Nuffield Orthopaedic
Centre and Churchill Hospital
PFls, and then latterly at Amber
Infrastructure Limited working on
the Northampton Schools PFI
and Moray Schools NPD. Prior
to this Hawkins worked in vehicle
manufacturing and latterly for
service providers to that industry.
Kajima has a wealth of
experience in both developing and
managing public sector projects,
including a range of education
and healthcare projects. The
company’s PPP portfolio has
grown exponentially over the
past decade, almost doubling in
size, and covers a wide range of
project structures from PPP, PFI,
NPD and PF2 across a number of
industry sectors. The company’s
portfolio now includes 25 projects,
with a combined asset value in
excess of £1bn. Kajima is not
only an investor but also the
Management Services Provider on
all except one of these projects.
Graeme Doctor, Commercial
Director, commented:
“We are thrilled that Kevin has
taken on this new and vital role at
Kajima. Kevin’s extensive asset

management experience both at
and prior to working with Kajima
makes him an invaluable source
of advice and expertise which
will complement and enhance
our PPP work , particularly as
we develop and strengthen our
capabilities and compliance
measures to ensure that we
continue to deliver some of the
best and most exciting projects in
the industry.”

Kevin Hawkins, Head of Asset
Management, commented:

“I am excited to be taking up
this new role and look forward

to contributing to the continued
delivery and management of
some exceptional buildings, many
of which Kajima has developed
itself and for which it has a well-
deserved reputation. It is great to
work for a company that seeks to
develop genuine partnerships and
fully recognises the importance

of demonstrating and evidencing
compliance with our contractual
requirements. | look forward to
strengthening and improving our
systems in the future alongside a
fantastic team.”

Kevin Hawkins

WPD pilots mental wellbeing training

Leading electricity provider
Western Power Distribution (WPD)
is launching a pilot programme
designed to further support the
mental wellbeing of its staff.

The electricity distribution network
operator for the Midlands, South
West England and South Wales
has appointed energy and utilities
specialist Develop Training (DTL)
to deliver a bespoke programme.
Clive Lawrence-Forbes, DTL’s
Head of Corporate Management

Development, said: “WPD staff
deal with the day-to-day stresses
that affect many workers in
today’s hectic world, like incoming
emails and telephone calls, while
also operating and maintaining
a safe and reliable electricity
network for around eight million
people. It’s a job that carries many
responsibilities.”

The new training programme,
which will initially be delivered
to 36 people this spring, has a
range of objectives, including

understanding mental toughness
and resilience and the benefits
of developing those attributes.

It will also teach staff stress
management strategies and
how to recognise physical and

psychological responses to stress.

Carl Ketley-Lowe, WPD’s
Trainee Development Manager
said: “Our people are vital to our
operation and we want them to
stay fit and healthy. Good mental
health is important to all of us and
we always strive to find ways to

best support our staff.”

DTL has delivered a number of
successful training programmes
for WPD including a leadership
and management programme and
a behavioural customer service
programme for 5,500+ staff. It
has also produced a white paper
on behavioural customer service,
which is free to download at
www.developtraining.co.uk
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Policing and austerity -
coping with the cuts

In June 2010, a Conservative / Liberal Democrat Coalition government
took office. Its key objective was to reduce the budget deficit which was
implemented by cutting public spending.

In 2009, the total spending of

all criminal justice agencies
amounted to around £23 billion,
most of which came from central
government. It was thus inevitable
that the criminal justice system
would experience significant

cuts to its budget. These were
initially put forward in the 2010
Comprehensive Spending Review,
amounting to reductions of
around 23% for the Home Office
and Ministry of Justice between
2011/12 and 2014/5. For the
police service, this entailed a
20% budget cut — estimated to
be around £1.2 billion in cash
terms. Successive Conservative
governments elected in 2015
and 2016 endorsed further public
spending cuts, although the term
‘austerity’ has tended not to be
used following Brexit (2016).

New demands on policing
The 2016 / 2020 Spending
Review proposed no real-term

reductions in police budgets in
England and Wales with spending
projected to rise by £900m by
2020. But it is debateable whether
this funding is adequate to tackle
traditional crime and the new
forms that have emerged in recent
years. These include people
trafficking/modern slavery, child
sexual abuse, gun and knife crime
and terrorism. Cyber crime is of
particular importance: the Crime
Survey for England and Wales
estimated that in 2017, 5.5 million
cyber offences occurred each
year (online fraud being the largest
category). Many (especially those
connected with the ‘dark web’)
necessitate complex and costly
detective work.

Although central government
may step in with extra money to
combat these new crimes (for
example, in 2018/19, £50 million
has been additionally allocated
for counter terrorism work and
another £130m for national

priorities, such as firearms),
tackling these new problems
places a huge, additional

demand on police resources.
This consideration, coupled with
cuts made to police budgets after
2010, requires the police service
to scrutinise its operations. This
article examines the steps which
have been adopted since 2010 to
save money.

Workforce expenditure
Spending less money on the
workforce was a particularly
important consideration for the
police service as around 88%

of the police budget was spent
on staff. The obvious way to

save money on the workforce
was to employ fewer officers.
However, as redundancy is not
possible in the police service, staff
reductions have to come from
alternative ways that included
natural wastage and freezes on
recruitment (and also promotions).

GOVERNMENT AND PUBLIC SECTOR JOURNAL SPRING/SUMMER 2018

This approach succeeded in
reducing the size of the police
workforce: in May 2010 there were
142,363 police officers which had
fallen to 123,142 by March 2017.
Additionally, around 6,800 PCSO
posts were lost in this period.

In addition to employing fewer
people, other ways to save money
on the workforce have been
pursued. Two reviews conducted
by Tom Winsor in 2011 & 2012
put forward proposals to alter the
police pay structure, allowances
and conditions of service, one
consequence of which was a
lower starting salary for most new
police officers. Measures placed
under the banner of workforce
modernisation were also initiated.
These included changes to shift
patterns and making increased
use of civilians (whose are
paid less than police officers).
Enhanced use (driven by the
Police Transformation Fund) was
made of technology, especially the
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use of hand-held computers to
avoid officers frequently returning
to police stations to fill in forms
related to encounters they had
with the public.

Structure and organisation
Currently, there are 43 separate
police forces in England and
Wales and money might be
saved if this number were
reduced. A report in 2005 by

Her Majesty’s Chief Inspector of
Constabulary suggested savings
of around £70 million annually
might derive from amalgamating
police forces. However,
opposition spear-headed by chief
constables and police authorities
persuaded the government not
to pursue this reform (although

it was subsequently adopted in
Scotland). Instead, reforms to
service delivery have taken the
form of strategic alliances. This
amounts to the amalgamation

of police forces in all but name
and has occurred, for example,
in between West Mercia /
Warwickshire and Sussex / Surrey.

Collaboration
Collaboration entails joint working
arrangements. The police
service has adopted two distinct
approaches to collaboration, both
of which save money.
Collaboration may entail
arrangements concluded at
force level. These may involve
officers from two or more forces
performing discrete areas of
police work (such as major crime),
joint working with other public
sector agencies (such as local
authorities) or agreements with the
private sector to deliver services
(known as outsourcing). All of
these approaches are designed
as cost-cutting measures. In
2012, a report by Her Majesty’s
Inspectorate of Constabulary cited
figures that suggested existing
or planned collaboration projects
would produce £169 million of
savings during the 2011/12 —
2014/5 Spending Review period.
Collaboration may also involve
partnership working. This consists
of arrangements conducted below
force level that entail joint working
with other bodies. It is often
associated with crime prevention
initiatives such as Community
Safety Partnerships (which
originated in the 1998 Crime and

Disorder Act) and Multi Agency
Risk Assessment Conferences
(MARAC) (which are used in
connection with severe domestic
abuse). Partnership work saves
money: in 2014, the charity
Safelives estimated that the direct
cost savings to taxpayers by
MARACSs was around £2.4 billion
per year.

Police funding

The dependency of the police
service on central government
money (around £8.6 billion in
2018/19, mainly in the form of
the Police Grant Report) can be
reduced if other ways to finance
policing are found.

One alternative is to provide
additional funds out of local
Council Tax which in 2018/19
amounts to around 30% of a
force’s funding (£3.6 billion). In
order to boost local funding of
police forces for the 2018/19
tax year, Police and Crime
Commissioners were given the

power to raise the portion of
Council Tax which went towards
policing by up to £12 per
household on a Band D bill. It was
estimated that this would raise
around £270 million.

Volunteering

Volunteering is an important
aspect of contemporary policing,
involving, for example, the Special
Constabulary, Neighbourhood
Watch schemes and Street
Pastors. The use of the social
media (in which communities can
set up Facebook pages to alert
participants about local crime)
may provide elements of a ‘self-
policing society’ and offset the
need for traditionally-delivered
police services.

Conclusion

The above discussion has
identified some of the ways
through which police forces

have sought to respond to the
challenges posed by new forms of

crime and spending cuts. These
pressures will inevitably be to the
detriment of local policing which
will become reactive rather than
preventive in nature and delivered
by a range of bodies working
alongside (or replacing) uniformed
police officers. Partnership work
is likely to be developed into

the integration of local services,
especially in places where elected
mayors have replaced Police

and Crime Commissioners.
Additionally, the public are likely to
play a greater part in policing their
own communities, a development
that leads to concerns regarding
vigilantism and mob rule.

It is certain that spending cuts
have caused and will continue to
exert an important, and lasting,
impact on the future face of
policing.

Peter Joyce is Visiting Professor
of Criminology at Glyndwr
University.
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Digital transformation
in Government must be
holistic and practical

Let’s start with the basics:

the government does not exist to provide
or sell IT services. It’s easy to forget this
when we’re talking about public sector
digital transformation, especially when
current IT strategy focuses on investment
in infrastructure, ROI, and innovation.
That said, it’s imperative for government
leaders and policy makers to keep top

of mind the fact that the function of IT
services in public sector is to support each
organisation in delivering real services

to real people, whether that be in the
healthcare, protection, or civic services
space.
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Bearing this in mind, it’'s no
surprise that confusion surrounds
digital transformation in the
public sector. Broadly defined as
the change associated with the
application of digital technology to
all aspects of how the organisation
functions, certain recent statistics
reflect how much more difficult
this can be than it sounds.

For example, while the NHS
has a Five Year Forward View,
and has invested £4 billion in NHS
digital transformation, nearly a fifth
(17%) of NHS trusts and Clinical
Commissioning Groups (CCGs)
have no digital transformation
strategy in place. A further 24%
have only just begun to develop
a strategy. Similarly, the Cloud
First policy is low in uptake —less
than a third (30%) of NHS trusts
surveyed as part of an FOI request
and under two-thirds (61%) of
central government departments
have adopted any level of public
cloud in their organisation.

Governance

This highlights one of the big
differences between the U.K. and
the U.S. that | have experienced:
policies with clear enforcement
strategies. For example,
FedRAMP in the U.S. provides a
clear benchmark for U.S. federal
organisations—you need to

shift from insecure IT to secure,
nimble, and quick IT. In addition,
it provides a list of accredited
vendors and partners that can
help organisations achieve this. In
the U.K., the Cloud First policy is
comparatively vague. While it sets
a strong intention that the public
sector should favour public cloud
ahead of all other IT solutions,
there are no clear ‘teeth’ to the
directive, and no regimented
exceptions system.

At a policy level, clearer
processes are required to better
define what systems need to
be transformed, what should
be moved to the cloud, and the
rationale behind the change.
Simultaneously, there needs to
be consequences for trusts that
choose not to comply, with the
overseeing body taking a “trust
but verify” approach to ensure the
policy is being implemented. To
support this, a clear “exception”
process is needed for public
sector organisations to clearly
demonstrate their reasoning if they

chose, for any reason, to opt for a
different tactic to the public-cloud-
led approach prescribed by the
Cloud First policy.

Leadership

Then, at the organisational
level, leaders need to think
about the rationale behind their
digital transformation strategy.
IT investment, especially in the
government, can’t be about
having the shiniest toy. It has to be
about serving the organisation’s
core function, whether that's
saving lives in the NHS or
provisioning welfare benefits for
citizens.

From a strategy perspective,
leaders should consider what
tools and services they need
to better support their service
function, as opposed to what
technology they want to adopt.
For example, is this technology
or service something that will
eventually save on maintenance
costs and allow us to improve
this offering for our public? If it
doesn’t meet these two criteria,
it may be worth considering if
this really is the strategic priority
it first seemed. This is especially
important when looking at trends
such as Al or blockchain. While
these both hold considerable
promise for security, efficiency,
and RO, it’s important to
implement these for a specific use
case and business need, rather
than ‘just because’ it’s on trend or
another trust is deploying it.

When it comes to implementing
that strategy, there is huge
benefit for an organisation in
leadership going that one step
further—asking their team ‘what
do you need from me to achieve
this objective?’ By opening a
dialogue with the IT teams actually
executing the plan, leaders can
ensure that the approach is
feasible, affordable, and in line
with organisation objectives.

Implementation

For the IT teams on the ground,
it’s important to ensure that

the leadership strategy is
realised in a scalable, agile,
sustainable way. One of the most
staggering observations for me
is the number of IT professionals
working retroactively to keep
systems updated. Considering
that downtime is impossible
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with critical services, it’s about
embedding redundancy so that
[T practitioners have no need
to service systems on the go,
especially when it’s a reactive
response.

Over half (58%) of public sector
respondents to the SolarWinds IT
Trends 2018 survey say that their
IT systems are not performing
at optimum levels, while three-
quarters (73%) of public sector
[T professionals spend more
than 25% of their time reactively
working to optimise performance.
This is crazy—it’s like trying to fix
up a car as you drive it down the
highway. You can’t effectively fix
the bodywork, change the oil, or
inspect the brakes while hurtling
down the road at 70 mph.

In IT terms, these are tasks
like patch management, system
updates, updated policies, and
security protocols. While they
seem mundane and ‘small
potatoes’ compared to the
excitement around Al, the impact

of not properly maintaining them
is significant. The WannaCry
disaster in 2017 is a case in point.
Overlooking basic IT hygiene
can have serious implications for
patient care, service delivery, and
citizen trust in public entities.
Pressure to achieve “digital
transformation” with limited
budgets, an unclear strategy,
and ageing infrastructure is
unfortunately paralysing public
sector IT teams. As technology
offerings mature and develop at
a previously unheard of rate, it's
essential that we take a step back
at a governance, leadership, and
practitioner level to make sure
our approach to public sector IT
is really grounded in helping us
deliver real services to real people.

Paul Parker, Chief Technologist —
Federal and National Government,
SolarWinds
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Electric vehicle transition offers golden
opportunity for Local Authorities to

improve air quality

By Matthew Boulton, COO of Pivot Power

When the London Borough of Wandsworth’s Parking
Operations Team wanted to introduce unattended
CCTV traffic enforcement cameras at a number of
“problem” locations it undertook competitive trials

of all major suppliers. As part of the shared parking
service’s drive to improve operational efficiency

and achieve savings, the trials would help identify
which system would provide best value in terms of
performance and running costs.

According to Adam Westwood,
based in Wandsworth’s Parking
Operations Team, now part of
the Richmond and Wandsworth
shared parking service: “We
continuously challenge ourselves
to provide the best services at the
lowest cost. Our goal is always
resident satisfaction at a price
taxpayers can afford to pay.”

Highest Productivity

After benchmarking the
technologies and performance for
each system, Videalert came out
on top with consistently higher
capture rates, particularly in busy
traffic conditions and complex
moving traffic contravention
scenarios. This is because the
system combines ANPR with the
latest video analytics algorithms to
improve data accuracy and ensure
the delivery of industry-leading
capture rates.

Other factors that contributed
to delivering the highest
productivity included;
® The system’s superior evidence
quality captured using the latest
ONFIV-compliant digital cameras
with the potential to reduce the
number of appeals
¢ Videalert’s automated evidence
pack review suite which allows
contraventions to be reviewed
and validated in seconds before

processing them through to the
Back Office..

Lowest Infrastructure Costs
Another key factor in the decision-
making process included the
flexibility of the system to capture
multiple traffic contraventions
from a single WAN unit to reduce
infrastructure costs.

In fact, the Videalert Digital
Video Platform supports multiple
civil traffic enforcement, traffic
management, community safety
and crime prevention applications
from a single CCTV infrastructure
simultaneously without requiring
specific equipment for every
point application. With an open
architecture, it integrates into
any environment and provides
significant cost savings and
high levels of future proofing by
allowing additional applications
to be quickly and easily added as
required.

Maximum System Uptime

To ensure that system uptime is
as close as possible to 100%,
Videalert uses multi-level, 24/7
monitoring to optimise system
health and maximise availability.
This is supplemented with the
latest self-healing technologies
to automatically detect, diagnose
and recover the majority of faults

with all rebooting and recovery
processes taking place without
human intervention.

Steve Cull, Assistant Head
of Shared Parking Services for
Richmond and Wandsworth,
commented: “The trials
demonstrated that the use of
unattended cameras was justified
in terms of effectiveness, efficiency
and compliance. Deploying
Videalert’s unique Digital Video
Platform allows additional
camera assets and enforcement
applications to be cost effectively
added, providing a future-
proofed investment for civil traffic
enforcement.”

As a direct result of the trials,
Videalert cameras have already
been installed at an initial four
locations. Wandsworth will
continue to transition from its
current attended system with
further installations based
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on expected efficiency and
productivity gains.

Tim Daniels, Sales and
Marketing Director of Videalert
added: “We offer a radically
different way of using CCTV
for traffic management and
civil enforcement for today and
tomorrow. Using sophisticated
ANPR and video analytics,
Videalert delivers the highest
productivity whilst minimising
equipment infrastructure and
communication costs at every
target enforcement location.”

www.videalert.com
Tel: 020 3931 6556

videalert

The public sector is grappling with the emerging public

health crisis that is being caused by poor air quality
in cities, resulting in an estimated 40,000 premature
deaths each year in the UK. The electrification of

transport is a powerful lever for reducing local pollution

levels, whilst also contributing to our national climate
change targets, and offers opportunities for Local

Authority investment in infrastructure assets which can

provide healthy and growing long-term revenues.

But vehicle electrification is
not easy.

Price and range of available
models have been key barriers,
but the landscape is changing
fast. All the main manufacturers
have announced new electric
models in their line-ups, and the
rapid cost decline of underlying
battery technology means that
analysts such as Bloomberg
predict EVs will be getting close
to cost parity with fossil-fuel cars
by 2022.

The number one barrier to
new car buyers switching to
EVs is range anxiety - the fear
of running out of charge at the
wrong time. To decarbonise our
transport system, people need
to feel confident that there are
public rapid-charging options
available when it isn’t convenient
or possible to rely on a slow
overnight charge at home. And
rapid charging of cars is a power
problem. The newest rapid
chargers can take 350 kW of
power — as much power as an
entire supermarket, just for one
car. And it’s no good turning up
at a rapid charger and finding
yourself in a queue. To guarantee
availability in a world full of EVs,
you need to have clusters of rapid
chargers, and that requires an

enormous amount of power.

Pivot Power has been
established to decarbonise both
our energy and our transport
systems. We will be connecting
huge lithium-ion batteries directly
to National Grid substations in
45 locations across England
and Wales. These batteries wil
enable the grid to accommodate
increasing amounts of wind and
solar, helping to smooth out
fluctuations in their supply, so that
the grid can be kept in balance
on a second-by-second basis as
we continue to reduce the carbon
emissions related to electricity
generation.

We have selected substations
which are also close to key
national roads and on the edges
of big towns. In each location we
will have access to 60 megawatts
of power — the equivalent of
supply to 30,000 homes. As well
as using these connections for
the batteries, Pivot Power will
be taking power from each site
to create intense clusters of EV
charging capacity.

At the centre of each of these
clusters will be a ‘superhub’ — a
100-bay (or more) centre for rapid
recharging. At the superhub,
passing drivers will be able to
pause for a rest, maybe a bite to
eat, maybe a quick catch up on

phone calls and emails. They will
have a range of rapid chargers
at their disposal, able to top the
car back up in anything from 5
to 45 minutes, depending on
the traveller’s requirements and
vehicle’s capabilities.

But there are opportunities
to do more with that power. We
can take it to nearby locations
where there is potential for
installing additional mass charging
capability: bus depots, Park &
Rides, retail car parks, corporate
HQs and logistics fleet hubs. By
creating a pocket of intense EV
capacity in one area, we want to
act as a catalyst for EV uptake
right across the town — making
residents feel confident that there
is a range of convenient and
available public charging options
available.

How can a local authority play
a part in this revolution?

As a planning authority — Whether
it is for the initial ‘battery on the
substation’ application, or for
the superhub at the motorway
junction and the cable connecting
the two, the Local Authority will
always have a key role to play in
the statutory processes assessing
those applications. We will be
studying local development plans
and engaging proactively with
you to try and make sure these
developments fit into your local
strategy and objectives.

As a land owner — We will be
looking for land to locate the
new superhubs. If the Local
Authority has suitable land for
this purpose, or for the creation
of new fleet-charging locations
(bus depots, Park & Rides), these
could become valuable sources of
revenue.

As a public service provider
— A Local Authority may wish to
lead the local push to transport
electrification, converting its own
vehicle fleets (cars, vans, refuse
trucks) and creating the charging
infrastructure it requires.

As a policy maker — Once it
has established a strong network
of local EV charging, the Local
Authority can push harder on
zero emission zones for the city
centres, and mandate a quicker
transition to electric buses and
taxis.

As an investor — Pivot Power
will be building core, strategic
assets for the country’s future.
Whether or not these are located
on Local Authority land, there will
be opportunities for co-investment
in both the batteries and the EV
chargers as a means of securing
long-term revenues into the public
purse.

Pivot Power is trying to
accelerate the EV revolution,
and is looking to collaborate with
Local Authorities who want to
grab the opportunity to shape
the impact that revolution has
locally, designing and installing
appropriate infrastructure which
catalyses local EV uptake,
improves local air quality targets
and establishes reliable future
revenue streams, setting an
example for other towns to follow.
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Organisations struggling with cyber
security should learn from NHS
guidance, suggests Databarracks

Parliamentary findings and government reports provide free and easy to adopt advice for SMEs

Organisations struggling to
improve cyber security defences,
should take note of the
recommendations proposed by a
select committee report into last
year’s WannaCry ransomware
epidemic. This is according to
Peter Groucutt, managing director
of Databarracks.

During the months which
followed the WannaCry
ransomware attack, the House
of Commons’ influential Public
Accounts Committee (PAC) issued
a report outlining 22 clear and
concise recommendations for the
NHS to undertake to improve its
cyber security practices. While it
has recently been reported that
the NHS is yet to implement a
single recommendation, Groucutt
believes that other organisations,
notably small businesses, can use
the findings to improve their own
cyber defences:

“The NHS’s failure to implement
any of the recommendations
provided by the select committee,
is indicative of wider struggles
which still exist amongst

organisations, when it comes to
good cyber security.

“Recently, the Government
published findings from its Cyber
Security Breaches Survey 2018.
The data revealed that a lot
of organisations remain in the
dark when it comes to finding
trusted advice for improving
cyber security. This was further
emphasised by the fact that
from a sample of over 1,500
businesses, only nine per cent
were aware of initiatives such as
the Cyber Essentials Scheme.
It’s imperative that firms take
advantage of these free and
easily-accessible resources to
improve their cyber security.”

The select committee report
into the WannaCry attack is an
excellent source of information
and advice, for firms wanting
to improve their cyber security
defences. Looking at these
findings, Groucutt has picked out
several key recommendations
which firms can and should act
on:

“The report highlighted that

the NHS was not prepared for
WannaCry and that there is a
long way to go before agreed,
prioritised and costed plans for
improving cyber security are put
in place. For smaller businesses,
however, this can often be a much
easier exercise. When it comes to
prioritising and costing your plan,
this should include preventative
measures and technologies such
as anti-spam / anti-virus software,
patching and software upgrades,
user awareness training, and a
backup and recovery plan that

is fit to protect against modern
threats, such as ransomware.

If you’re unsure about your
priorities, testing — carried out

by an external, third party — can
identify where weak spots within
the business lie.”

Groucutt continues: “Arguably,
one of the biggest concerns
highlighted by the select
committee, was the NHS’ use of
legacy software. As far back as
April 2014, NHS trusts had been
warned to migrate over from old
software such as Windows XP.
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Yet at the time of WannaCry, five
per cent of the NHS IT estate
was still using Windows XP. There
were further warnings in 2016
and even in March and April
2017, just before the attack, as
NHS Digital issued warnings to
trusts to secure their Windows
operating systems. While it is
easy for organisations to become
confused by the choice of security
options available, it’s vital to not
neglect the basics. This starts with
reviewing and auditing existing
[T infrastructures and updating
software accordingly.

“Finally, the report detailed
that communication during the
attack was not co-ordinated, with
no alternative communication
methods in place after email
was switched off. This is a
common issue faced by SMEs
— the key though, is to plan
ahead. Emergency or Mass
Communication plans do not
have to be complex but do
require thought and planning
to make sure that you have
determined an alternative method
to communicate and also provide
alternative contact information.
For firms looking to do this on a
budget, we have actually created
a guide to address this very
issue.”

Groucutt concludes: “A lot
of organisations do not get the
opportunity to have a complete
review undertaken of their security
practices. While the NHS has
come under scrutiny for not
making the necessary reforms
needed to its cyber security
practices, that’s not to say that
others can’t. This is an incredibly
detailed report — and for those
struggling with cyber security, a lot
of useful advice can be taken and
applied to their own businesses.”
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Building a defence against the Dark Side

of the Web

By Patryk Pilat, Head of Pre-Sales Engineering at Blueliv

We often talk about the issues
facing organisations posed by
the web, but that often only
covers the challenges we face
from the public web. What about
those threats that come from the
dark web? Researchers found
that fifty seven percent of the
sites designed for Tor, facilitate
criminal activity, including drugs,
illicit finance, and extreme
pornography (according to the
Blueliv Credential Theft Ecosystem
report, June 2018), and one of the
main ways criminals enable these
activities is by stolen credentials
from organisations.

Different kinds of credentials
are used by billions daily to
authenticate themselves in their
physical and digital lives. From
physical keys to tokens and cards,
to digital private keys, session
cookies, digital certificates, to
cryptocurrency wallets, login and
password combinations. All of
which are vulnerable to attack.
Depending on the type of attack,
these credentials may end up
in an underground marketplace
waiting to be sold and used by
other cybercriminals.

Government and public sector
companies hold sensitive data
that is very attractive to these
hackers. On the black market,
stolen banking and social network
credentials are the most widely-
used, followed by email and web
service providers, retailers and
e-commerce. Even empty bank
accounts are not safe - each
account can be sold on the
underground for approximately
$4. It might not seem like a lot
when we think about a single
account, but if you had a list of
thousands, a cybercriminal could
make a significant amount of
money.

The reason these credentials
are so valuable on the dark web
is due to the ability to modify the

victim’s address and request a
new credit card, which can then
be used to buy goods, withdraw
money from ATMs and other
operations. If cashing out is
possible then the compromised
account may be used as a money
mule for laundering purposes.

Interestingly, the techniques
for stealing credentials are not
as sophisticated as one might
think. Malware and phishing
remain the top means of
attack to hit organisations, with
vulnerabilities in networks and
[T systems coming in third in the
aforementioned report. Credentials
can be harvested by phishing,
a technique which requires little
resource. Furthermore, a single
compromised credential can lead
to lateral movement and massive
data breaches.

It’s clear that the threat that
organisations face from the
dark web is a very real one so
what can they do to strengthen
their defence? The following
three practices can enable
organisations to reduce the risks
posed by the dark web:

Prevention
As with many aspects of
cybersecurity, education is
key to mitigating attacks.
Do all your employees know
how to recognise a phishing
email, for example? Under no
circumstances should an IT
security team be the only group
within a company that knows how
to identify potentially malicious
activity. The ability to recognise
when credentials might be
compromised can save a huge
amount of pain and financial loss.
Enterprises must build deep
defences with multiple layers for
protection, detection, and reaction
— before, during, and after an
attack, and as with many aspects
of cybersecurity, collaboration and

education are key.
Actionable intelligence enables
organisations to block potential
intrusions at the firewall level.
It helps to plug holes before
an attacker can get in. This
continuous cyber-hygiene within
an organisation prevents attacks
and mitigates the impact of an
attack when one happens. It
forces IT security teams to locate
sources of breach and patch
vulnerabilities in good time, with
ongoing penetration testing, red
teaming exercises and the like.
While preventing attacks is not
always possible, organisations
should still seek to train their
employees and employ strict
security policies. Where
credentials have already been
exfiltrated, visibility after the event
is just as important.

Reaction
In the event of a breach or
suspected breach, the first thing
to do is also the most obvious:
change your credentials! In
fact, this action should be done
regularly anyway, along with
reminders never to share them.
However, before changing the
password it is critical in making
sure the system is no longer
compromised.

If you know the machine
from which the credentials were
stolen, you can start forensic
investigations, see how the threat
actor got into your infrastructure,
analyse any malware used, and
warn employees to prevent
attacks in the future.

Threat Intelligence

You can find stolen credentials
in underground marketplaces,
and often cybercriminals will
simply buy and sell them online.
Detecting them using threat
intelligence services can not only
prevent additional breaches but

force IT security teams to locate
the sources of the initial attacks
and patch vulnerabilities so it
cannot occur again through that
vector.

Good cyber threat intelligence
is crucial to feeding back
information to build stronger
defences around the business. A
network of crawlers and sensors
can alert organisations when their
credentials have been exfiltrated
to the dark web — if you know
what’s been stolen, it's easier to
block and mitigate damage.

Credential theft is a multi-million
euro industry for cybercriminals,
earning money through their
sale on underground markets.
However, the real impact is on
individuals and organisations.
This is why it is imperative that
the government and public
sector take the necessary steps
to protect credentials, otherwise
more could be at stake than
just financial losses, especially
in the wake of the General Data
Protection Regulation.

Patryk Pilat
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Secure L'T. Environments Hands Over
New Glan Clwyd Hospital Data Centre

Another Secure I. 1. Environment project delivered on time and within budget

Secure L.T. Environments

Ltd, one of the UK’s leading
design and build companies
of modular data centres,
containerised data centres
and refurbishment of existing
data centres, has announced
today the completion of a
new 41m2 secondary data
centre at the Ysbyty Glan
Clwyd Hospital, part of the
Betsi Cadwaladr University
Health Board(BCUHB), the
largest health organisation in
Wales, providing a full range
of primary, community, mental
health and acute hospital
services for around 676,000
people.

The hospital is currently
undergoing a major
redevelopment programme to
generally modernise its existing
buildings. This work included the
need to establish a new energy
efficient secondary data centre
within the hospital building.
Working in close conjunction with
the onsite redevelopment principal
contractor Laing O’Rourke,
Secure I.T. Environments
designed, supplied and installed
this new facility.

Sion Jones, Head of Information
& Communication Technology
for the Health Board said of the
project “With an ever increasing
reliance on ICT underpinning
the Health Board’s wide-ranging
clinical and business activity, it
is strategically essential that we
maintain fit-for-purpose data
centre facilities to host the many
and varied systems that exist in a
modern NHS ICT infrastructure.
From procurement through to
completion, SITE proved to be
an excellent partner, working
closely at every stage with our
lead engineers. Having dealt
with many ICT suppliers over the
years, working with SITE revealed
a refreshing experience and
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approach to customer satisfaction
and equally, pride in what they
deliver.”

The new data centre has been
designed to meet the Class 2
requirements defined in BSEN
50600, parts one and two.

The room comprises 16 x 19”
cabinets, raised access flooring,
overhead busbar power supply
system, Novec fire suppression
and VESDA detection system,
DCiM environmental monitoring

of the room and infrastructure,
access control and CCTV.

Cooling and environmental
controls are achieved through

a chilled water system with a
capacity of 160Kw. Secondary
piping supports additional chillers
to achieve a Class 4 rated system.
N+1 in-row air conditioning was
installed in a hot aisle containment
configuration.

UPS systems and batteries
were installed in a separate nearby
room, derived from separate
A&B power supply streams,
to ensure the resilience and
redundancy necessary in hospital
environments, where systems
must be always available, to
ensure patients are not put at risk.

Chris Wellfair, Projects Director
at Secure |.T. Environments,
added “Hospital projects have
become a speciality for Secure I.T.
Environments over the years, yet
each presents its own challenges.
Our expert team was able to
work closely with the hospital and
primary contractor to ensure the
data centre was delivered on time
and in budget. We are thrilled
to have also been awarded the
maintenance contract for the
new data centre, recognising our
commitment to excellent service
and value.”

Chris Wellfair, Projects Director at
Secure L.T. Environments
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As workloads digitalise, data breaches escalate.
With the Cloud, Bring Your Own Device, (BYOD)
and an increase in remote working, the way the UK
public sector operates is becoming more diverse,
dynamic and complex. But while this sector is taking
advantage of innovations such as these, reports of
government data breaches constantly crowd the
headlines. With vast amounts of confidential data
held by the public sector, IT security has become a

highly charged topic.

ARM vyourself

before it’s too late

When data security breaches
occur, organisations can now
face crippling fines due to the
introduction of the General Data
Protection Regulation (GDPR).
The Information Commissioner’s
Office (ICO) has increased powers
to penalize organisations for
violations and could result in fines
of up to €20 million or four percent
of turnover (whichever is greater).
Government organisations not
only risk monetary penalties, they
also suffer the loss of productivity,
lost revenue and a profound

loss of business reputation and
customer trust.

While many believe that the
majority of these breaches are
caused by hackers or external
malicious attacks, data breaches
are committed invariably more
often from within an organisation.
Accidental data loss, a lack of
staff awareness of data protection,
or more sinister insider attacks
from disgruntled employees,
now mean that it’s fundamental
that appropriate access rights
management is addressed,
especially as the UK’s public
employs around 5.36 million
people.

Access Rights Management
has traditionally been deployed to
help with an organisation’s Active
Directory, which brings together
different parts of a network.

But as organisations grow and
expand, they also need to control

access to their File Server,
SharePoint, and Exchange.
Previously solutions have lacked
the innovation and sophistication
to deal with data security, and only
really been used by IT Helpdesks,
CISOs or ClOs. However,
information governance is the
responsibility of every employee
and any member of staff who
manages the authorisation of IT
permissions, data security and
compliance. This can include,

but not limited to, HR managers,
security officers and senior
management.

So what steps do organisations
need to take to get their access
rights management in order?

Most importantly, organisations
need to stay on top of
permissions. A job for life is now
a thing of the past, as employees
move around departments or
move companies. But just as
permissions need to be given
for access to all platforms and
systems, they also need to be
taken away when they’re no
longer needed. Without deploying
a specific solution, the process
can become complicated and
time-consuming, as well as
leaving a business liable as
nobody knows who has access
to what. Without an access rights
management solution, it can be
impossible for an organisation to
truly secure its sensitive data or
meet governance and compliance

requirements. Under the GDPR,
this will not be accepted.

A good access rights
management solution should
make it easy for an employee to
request access to something, it
should be easy and quick for
administrators to understand the
validity of a request and grant or
deny the access, and it should
offer easy-to-digest reports for

senior management. Any solution

should also be able to act in
real-time, with errors corrected
immediately and with few steps.
As public sector services
continue to undergo a digital
transformation, all organisations

providing them must also undergo

Without having the adequate
technology in place, they will soon
find themselves vulnerable to
more attacks and fines.
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Key Centric Access

Managemen‘

highest possi

The challenge of securing
public buildings, which are
particularly vulnerable to
terrorism, vandalism or slack
utilisation and where access is
required by a variety of people,
has never been greater than it
is today.

Businesses need their property,
assets, staff, service providers and
customers to operate in a safe
and secure environment, backed
up by a robust and traceable
access control solution. The next
generation of security devices

vle levels o

: provides the

must therefore reach ever-higher
standards of system intelligence,
flexibility and security, while also
delivering value for money.

Nick Dooley, managing director
of LOCKEN UK, a leading
developer of unique key-centric
access
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control solutions, explains the
importance of having software at
the heart of the solution, in order
to provide the highest possible
levels of security and efficiency.
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The solution

Based on unique technology,
key-centric access management
is built with the user in mind, it is
based around three elements, a
smart key, electronic cylinders and
a unique software suite, providing
robust and traceable access
control.

Each smart key is unique,
impossible to duplicate and
reprogrammable, enabling it to
open one or all access points and
in the event of loss or theft it can
quickly be disabled.

An electronic access control
solution holds authorisation
information for any number of
sites, including approval based on
time, date and location.

The most surprising thing about
this solution is that no cables
are needed, giving it unrivalled
reliability. The lock (also known
as the cylinder) does not require
electrical power or batteries,
much less a connection to send
information, which means that
it can be installed on any door
as you would a mechanical
lock without maintenance
requirements. The secret is in the
key, with permissions stored within
it. If you have authorisation for that
lock, it will open. If you don’t, you
won't be allowed to enter and all
of the activity carried out by the
key will be recorded.

Why is traceability
important?

With high volumes of people
entering and exiting different
areas of a public building, it is
important to be able to trace who
has been where, when and for
how long. Advanced software
suites can provide access to all
operations performed by users,
including a complete audit trail.
This information is often used by
business owners or managers
for audits, improvements or
compliance.

How does it work?
Security managers can update
permissions from a computer or,
even more conveniently, using
an app on a mobile phone at the
time of access, which will update
a key’s permissions via Bluetooth.
This delivers increased flexibility
and higher levels of security.
Access rights can be set at
any time and on any day, and can

allow access on just one specific
occasion. The rules for granting
permissions are infinite and easily
customisable, and the system

is very efficient when they are
applied; as a result, the system is
highly flexible and adapted to suit
any number of different business
models and infrastructures, not
just hotels and public spaces.

What makes this solution really
smart, is what’s behind all of this,
the software, LOCKEN Smart
Access - that manages access.

It can be used from a powerful,
but simple web-based access
manager or through personalised
software that is integrated within
a company’s existing software
solution, to automatically include
information. In some businesses,
the access management system
will help to further improve service
levels by integrating it with the
customer information system,
allowing to link it for instance with
alarm or intrusion managers.

150 000 sites are equipped
with this solution in Europe and
we take great pride in offering a
robust and reliable access control
solution to industries that are
vulnerable to risks.

Case Study: France’s High
Court entrusts its access
solutions to LOCKEN

LOCKEN has entered the Palais
Royal... in other words, the
seat of the country’s highest
administrative jurisdiction, the
equivalent of the British High
Court, which owes its name of
Council of State to its other role
of advising the government on
the drafting of legal texts. It is
a complex institution, fulfilling
multiple tasks, with ever more
stringent demands due to the
difficult security situation which
has arisen in recent years.
However, the challenges for
LOCKEN do not stop there.
Because the Palais Royal is also
a monument steeped in history,
as its name indicates, a reminder
of the time when the infant Louis
XIV preferred it to the empty and
freezing galleries of the nearby
Louvre. New constraints and a
new challenge for LOCKEN.

Let’s take a closer look at
how the European leader of
the electronic key market
responded.

Firstly, through its easy
installation. LOCKEN cylinders
do not require any cable or
adjustment of the doors, enabling
the solution to seamlessly fit
into the unique setting of the
Palais Royal, without altering its
character or the integrity of the
doors and their fittings.

The LOCKEN solution also
stands out for its ease of use. The
cylinders installed in the Council of
State can be opened with a single
electronic key, which is assigned
with specific access rights. When
an authorised user inserts a key; it
instantly transmits the information
needed to open the lock.

The cornerstone of the
LOCKEN solution lies in its
software program, LOCKEN
Smart access, which permits
precise access management.
With its optimised architecture
and graphic design, it offers a
superior user experience and can
accommodate new services.

The access rights management
software makes it possible to
restrict access to any part of the
premises of the Council of State,

and to limit the duration, in the
case, for example, of a service
provider turning up on a specific
assignment.

The head of the Council of
State’s security unit says: “With
the LOCKEN solution, energy
and intelligence are in the key. By
eliminating the access incidents
that we previously encountered
with battery-powered electronic
cylinders, we were able to reduce
our maintenance interventions
on the doors and refocus on the
core of our mission, namely to
make the approximately 2,500
daily accesses and 50,000
monthly accesses more fluid
while strengthening security. The
Council of State being established
on 2 sites, its employees and
service providers can move
around on both using the same
key; similarly, managers can
consult the software program and
set up access rights from either
site. The installation in 2017 of the
new LSA software program, which
is more ergonomic with more
advanced features, made our
tasks even easier.”
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The Internet is still OK ... sometimes

The Government Digital Service gave its blessing to using the Internet instead
of the Public Services Network in January 2017. But there’s danger in
letting the solution define the requirements, says Justin Day of 6point6 Cloud

Gateway.

In early 2017, the Government
Digital Service (GDS) published a
blog called “The Internet is ok”. It
outlined the public sector digital
and technology leaders’ position
on the Public Services Network
and concluded that it was clear
that everyone agreed we could
just use the Internet.

This was a big moment. Up to
this point, some decision makers
were wary of the Internet. The
blog was an important advisory
piece which highlighted that if you
follow the guidelines, everything
will be OK.

The very next thing that the
author did was to clarify that the
Internet is ok for the vast majority
of the work that the public sector
does, but not all. “But from
today,” it said, “new services
should be made available on the
Internet and secured appropriately
using the best available
standards-based approaches.
When we’re updating or changing
services, we should take the
opportunity to move them to the
Internet.” Internet by default.

Eighteen months on, where are
we? Is the Internet still ok and
was it ever ok?

A long time ago, | was given
some advice that we don’t sell
technology; we sell a service level
agreement. In the context of what
Government departments provide
to the general public — access to
services — this advice holds true.
What the public wants is access
to services. When looking at
solution options, procurers must
ask themselves what service level
guarantees are on offer.

The first issue with the Internet
is that its service levels cannot
be guaranteed: if a service relies
on the Internet, then it is difficult
to say who one can call when
network performance inexplicably
degrades, or connectivity is lost
altogether. This by itself may
make the Internet an inadequate
choice of solution for some critical

services, and that's without
going into a discussion about
which services, then, should be
considered critical. This factor is
not yet given sufficient weight by
decision makers.

This brings us to a second
issue: why are the limitations
of the Internet given insufficient
weight, despite the caveat of the
original post? To understand
why, we need to understand the
decision makers who, broadly
speaking, fall into one of two
camps: digital enthusiast or digital
moderate.

Broadly speaking, enthusiasts
believe that everything should be
in the cloud and that the Internet
is the route to delivering it. The
moderates still believe in each
case on its merits. So, why are
the enthusiasts winning?

The first reason is the advice
itself: it's easier to win an
argument when the official advice
supports your position. The digital
resistance is often on a hiding to
nothing.

Secondly, the sheer numbers
of digital enthusiasts; they are
now the norm. Perhaps it's
because the current generation
has effectively grown up with
accessible IT: they expect services
and apps to exist powered by
the Internet, using a device
we all carry, our mobile phone.
Therefore, the Internet is the right
way to go.

Finally, even if all other factors
were deadlocked, enthusiasts
usually get the green light simply
because few decision-makers
want to be labelled a hindrance to
progress.

My instinct honed from time
spent around several Government
departments is that the Internet
is ok, but that it is not the answer
to everything. People need to
be more thorough, and to revert
to the discipline of examining
properly, whether cloud services
and the Internet is the right thing

for what they’re doing. At a
technical level, you can certainly
look at things like latency, or
quality of service. But they are
the easy ones to look at. From
the client perspective: are they
getting the SLA that meets their
needs? Do | want to have that
extra layer of security encryption
or otherwise?

Holistically, it's about
recognising that there is a
multitude of options, not just one.
This leads me to my overarching
point: about the hybrid network,
the hybrid cloud, which | think will
win out within the next two years.
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There will be a layer of early
adopters which have been
burned. Those following behind
will have done more research
and will know that the right thing
to do is work on a case by case
basis. Being flexible, digital and
agile means applying the right
technologies from the huge range
available that works best for the
end consumer, the business and
everyone in the chain. It doesn’t
matter what that is.

That, to me, is digital and that,
to me, is what being agile means.

CLOUD

GATEWAY

SALTEX STAND OUT

HTS Group Ltd invests in Toro after
impressing at show

At SALTEX 2017, Toro’s LT-F3000 triple flail mower
stood out from the crowd to Harlow Council-founded
facilities management company, HTS Group Limited.

As Andrew Bradley, landscapes
manager at HTS Group, explains:
“The LT-F3000 not only stood out
with its signature Toro red, but for
looking professional and robust.
After making some enquiries, it
was clear that it would tick all of
our boxes, too.

“Post-show, | got in touch
with our local Reesink Turfcare
representative, Danny Lake, who
took me on a tour around the
Spellbrook Toro Factory in Bishop
Stortford. Seeing machines hand
built before my eyes convinced me
that for quality and robustness,
Toro was the way to go.”

Two LT-F3000 flail mowers join

HTS Group’s two LT-F3000 flail
mowers make light work of long
grass, leaving a“beautiful striped
finish.”

HTS Group’s fleet of 19 grounds
machines and replace a 12-year-
old cylinder mower to maintain
medium-sized open spaces
across the Essex district too small
for a tractor-drawn mower and too
large for a rotary.

Another box ticked for Andrew
is that the LT-F3000 is road legal.
He says: “With most sites six miles
away, and their proximity to busy
roads making parking a nightmare,
being able to drive our machines
to jobs is a must. A bonus with
Toro’s triple flail is that it has a
good road speed of 15.5mph.”

And the machines are proving
their worth in action too, meaning

In fact the company, which deals with grass cutting
and landscape maintenance for the postcode, was
S0 impressed it promptly invested in two machines.

Andrew’s show instincts were
well-founded: “The wet spring has
made grass grow like mad, but the
flail mowers are chewing through it
effortlessly. This would have been
too much for our cylinder mower,”
he says.

“The Toros, however, make light
work of the grass and even leave
a beautiful striped finish to really
top it all off,” Andrew concludes.

To find out more about Reesink’s
groundscare range, tailored to the
needs of the UK groundsman,
visit: reesinkturfcare.co.uk.

TORO LA}
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Government leads the way in boosting
Al innovation and research in the UK

By Rahul Powar, CEO, Red Sift

It hasn’t come as any great
surprise that The Economist
declared 2018 as the landmark
year for Artificial Intelligence
(Al). In 2017, the UK
government made investment
promises of over £100 million
to the further development of
artificial intelligence research
and associated technologies.
To view the surge of Al

as anything other than a
generation-defining event
would be a mistake.

As our daily lives have become
more digitised we’re producing
more data than ever before.
Furthermore, the reality facing

a world filled with internet-
connected devices is that there
is an equal if not higher risk of
related cybersecurity attacks. As
the threat intensifies, organisations
and individuals need to ensure
appropriate defences are in place
to protect all of this precious
data. However, today, skilled
professionals defending against
these types of attacks can no
longer keep up with the pace of
these threats, hence the need

for automated solutions. Al, in its
many guises, including Machine
Learning (ML) and Natural
Language Processing (NLP), is the
only solution geared up to handle
this vast volume of data.

The Government announced
its Al Sector Deal in April of this
year, a move that underlined the
UK’s drive to lead the revolution
in Al technology by investing in
research, people, places and
infrastructure. In the launch
statement, Matt Hancock, the
then secretary of state for Digital,
Culture, Media and Sport, said the
Government wanted to see the
UK at the forefront of innovation
and emerging technologies,
and as the co-founder of a
cybersecurity startup in the UK,

| share this vision.

Al has the power to transform
the processing speeds of
otherwise arduous or near
impossible tasks for individuals
to manage alone, and it is by
pushing these technological
boundaries that we can make
the greatest positive impact
on society. Utilising Al for
cybersecurity defences enables us
to change the economics of the
current state of play — we can get
ahead of cybercriminals looking
to use Al for their own nefarious
purposes and combat the threat
with superior Al knowledge. Al has
the power to make us safer online.

With the dawn of these
new technological possibilities
comes years of research and
testing, but the Government’s
sector deal will help to reduce
the time required to move from
R&D to commercial solutions by
accelerating projects with human
and financial investment. We work
in an industry where we all need
to research, develop and test and
for that reason, we feel it's our
responsibility to assist Al projects
in these early phases.

Two years ago we began
funding a PhD research project
that looks to tackle the challenges
faced within the analysis of digital
communication data, in particular
the challenges due to the sheer
amount of information and the
unstructured, ‘noisy’ nature of this
data.

This project will develop a
framework where the cognitive
and creative capabilities of human
experts can complement the
computational power of advanced
algorithms to empower those
people working with such data.
This will help us to develop
our email security solutions by
making sense of large collections
of emails in more informed and
efficient ways, and in identifying

key information more effectively in

order to gain much deeper insight

into the ‘stories’ told by the data.
We're are also working on

a second project to better

understand how analysts can

use Al to perform visualisation-

empowered data analysis. Our

plan is to develop techniques

to make multifaceted data sets

more accessible via chatbots that

can harness the more expressive

nature of the human language.
Industry-backed research is

essential to fuel this drive for

the UK to lead the way in Al

technology innovation. We

acknowledge that the innovation
of today is built on the foundation
of yesterday’s research, and the
UK has a strong legacy of turning
academic vision into commercial
reality, the challenge is how
quickly we can do that — this is
why it's important for the whole
industry to play a role in funding
and supporting research. We're
all too aware that Al can’t just be
developed in a lab. To harness
the technology’s benefits requires
industry players and government
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agencies to work together on real-
world test cases to ensure that
we're getting Al right as well as
using it to maximum advantage.
Today, some of the hottest
startups are benefitting from
the commoditisation of the
technological advances, only
made possible through this
cutting-edge research. As an
organisation that shares the
government’s appetite to drive
Al innovation, we applaud this
sector deal and look forward to
helping create the technologies of
tomorrow.
Red Sift is a data-driven

Rahul Powar

cybersecurity platform that is
using ML to develop security

solutions that use behavioural
analysis to help users detect

email-based threats.

Contact:
info@redsift.com
@redsift
www.redsift.com

KED SIFT

Sigma energy
management software;
better decisions, quicker

Sigma energy management software enables businesses to
optimise their energy management strategy with a structured,
co-ordinated and integrated approach to managing energy.

The Sigma Energy Intelligence
module turns traditional energy
reporting on its head, allowing
users to interact with their energy
data, how they want, when they
want.

Make energy an integral part
of running your organisation

with Sigma energy management

software:

e Comprehensive data
management to help manage
and monitor energy estates and
sustain carbon reduction

¢ Multi-dimensional analysis
to support proactive energy
management and improve
efficiency

* Report collaboration and
distribution to increase
stakeholder engagement and
management agility

* Maximise cost recoveries with
query management functions
and KPI tracking

e Produce advanced energy and
emissions reports suitable for
UK regulations

Sigma Energy Management
software has a modernised,
refreshed look and feel plus a
revolutionary reporting tool.

Sigma Energy Intelligence,
better known as Sigma El is
a modern, clean and intuitive
business intelligence and analytics
module with several innovative
capabilities, all made possible
by the integration of Yellowfin.
Yellowfin provides a Business
Intelligence and analytics platform
aimed at solving real enterprise
analytics challenges and helping
business people understand not
only what happened, but why.
Yellowfin were selected by TEAM

for their third-party referrals from
Gartner and Forrester, two of

the leading and most influential
research and advisory firms in the
world.

Sigma El puts data at the
heart of energy reporting; helping
organisations become insights-
driven.

Bring energy data to life

Sigma El’s self-serve reporting
feature is a responsive, easy to
use drag and drop report builder
which brings energy data to life
with interactive visualisations. A
perfect report with energy related
data is available in seconds. These
reports can be modified and
customised multiple times; offering
energy management agility

and will help energy managers
communicate appropriate and
engaging information to a variety
of business stakeholders.

Proactive energy management
Sigma El's multi-dimensional
analysis supports proactive energy
management. Through Advanced
Analytics users can get to the
“why” faster; adding greater value
to understanding data and how

it is being used. Controlling

data through Sigma El reduces
the occurrence of unforeseen
surprises.

Sigma’s machine learning
creates a Predictive Analysis
feature where users can tap
into intelligent answers to inform
their decision making; making
recommendations and predictions
about an energy estate’s future
and guide projects relating to
energy saving.

Quantify your energy savings
The KPI tracking feature within
Sigma gives ultimate flexibility for
staying on track by categorising
and grouping energy data to suit
an organisation’s needs within
set time periods. Results can

be instantly reviewed against
business objectives and savings
can be quantified.

Information realised by using
the KPI tracking in Sigma can
influence and support the ongoing
delivery of an organisation’s M&T
strategy and help benchmark
performance using key metrics,
such as floor area or production
figures, identify performance
trends and review historical
performance.

Shared energy insights
Sigma can improve operational
efficiency by managing report
delivery, distribution and
collaboration.

Sigma El is an end-to-end
energy collaboration platform
and “in-application” discussions,
accommodating annotations,
attachments, link sharing and
comments, facilitates shared
insights that are accessible to
numerous stakeholders from
anywhere.

Presentation and storyboarding
tools enables the creation of slide
shows of the reports with added
features such as text, images
and videos. This produces live,
fully immersive and data-rich
presentations in place of a one-
dimensional end of month report
or business case.

Reports can be automated and
scheduled for distribution

ENERGY = GPSJ

to stakeholders on pre-defined
dates. The broadcasting feature
saves time for businesses,
provides a full audit trail, and
alleviates the need to manually
generate management reports.

Self-serve reporting is
enhanced with mapping and
location intelligence which adds
geographical context to energy
data. This extra layer of analytics
allows discovery of location-based
insights and can assist in business
planning where location is a key
factor.

Display data

Sigma El has been designed to be
intuitive and easy for users to fulfil
their needs quickly. Dashboards
can evolve in line with the
business and energy management
needs and user’s changing
requirements.

Customisable and interactive
can be published outside of Sigma
through an organisations intranet
or on the internet to disseminate
information and increase
stakeholder engagement.

The spectrum of features
continues and includes; alerting —
notifications when key metrics fall
outside predefined thresholds; a
library of over 50 graphs types to
help users communicate complex
information; report configurability
with SQL; data column filtering to
shape the data according to the
business needs; and numerous
export formats.

Take control of your energy data
today and visit teamenergy.com/
sigma or call us on 01908 041263
today to speak to one of our team.
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The temporary staff recruitment model

is broken - time to fix it!

TRAINING B4 <-Yi

West Yorkshire organisation launches
sex trafficking awareness training

The public sector relies heavily on temps, yet finding
and hiring the right staff can be a major challenge, and
more than a little frustrating. But don’t worry, help is
here in the form of a temporary recruitment technology
revolution, says TempRocket’s Andrew Johnston

Although the growth of job

sites has taken recruitment
online, the industry has hardly
been transformed by the digital
revolution. Sites like TotalJobs,
Monster — and even LinkedIn to
some extent — have added to the
market rather than changing it. As
a recruiter, you still pay to access
potential candidates, and even if it
is less than you’d be charged by
an agency, you are less certain of
being successful. No one’s come
in and really shaken things up in
favour of the hirers.

So where are the disruptors like
those that have been throwing
other sectors into chaos, like
travel, transport, property and
retail?

The temporary side of the
recruitment market is particularly
inefficient. Temps are the life-blood
of the public sector, especially in
education and healthcare. Yet the
current temp process is frustrating
for both hirers and contractors.

If you need temporary staff,
your requirement is usually pretty
urgent. Either you’ve just lost an

employee in an important position
who needs to be replaced as
quickly as possible, or you're
responding to a spike in demand.
Either way, time is of the essence.
Essentially, you need a top class
temporary replacement — and
fast — or your organisation
suffers. Likewise, contractors and
freelancers can’t afford to be out
of work for long, plus they need
to plan and control their schedule,
which can be tough to balance
against their work demands.
Currently, the best solution for
both parties is a temp agency, but
there are lots in the marketplace,
so which do you choose? Often
both hirers and contractors take
time and effort registering with
several, then try to keep tabs on
them all. Beyond the time this
takes, which delays the whole
process, hirers are also charged a
significant amount for the service.
In particular the public sector
tends to get stung financially, with
schools and hospitals frequently
having to pay a premium — which
is ultimately passed on to the

taxpayer.

Under these circumstances,
agencies hold all the cards — and
quite rightly. But they too would
gain from a more joined up
process, where they get a broader
view of the whole UK — or even
global — market in one place, from
hirers to candidates. This would
potentially enable them to reduce
their overheads, while also allow
them to promote their services to
a bigger audience. And it goes
without saying that contractors
would also benefit. They’d be
able to find and book work across
a wide range of sectors within
seconds, meaning they’d gain
greater control of their schedule
without complications.

Hirers ultimately pay the market
rate for temporary staff, but
sometimes the amounts they are
charged might suggest that there
is a temp shortage. The reality is,
however, that the UK is booming
with contract workers, with 46%
of HR professionals expecting at
least one in five of their workforce
to be contract or temporary
workers by 2022 [PwC]. So the
problem is not one of supply and
demand, but rather the way the
industry works — or doesn’t de-
pending on your perspective.
Essentially, hirers need
more choice both in terms of
direct access to temporary
)

gk

Andrew Johnston is founder of

candidates and with respect

to agencies. What'’s more, this
needs to be delivered quickly,
with the necessary details at
hirers’ fingertips to ensure they
can make the best possible
appointment. If they feel that an
agency is charging too much for
a candidate, they should be able
to challenge the cost, and another
agency should be able to come in
with a keener offer. This would be
proper market forces at work.

A solution delivering all these
benefits would require digital
technology, and the good news
is that an online platform is
now available that connects
contractors, agencies and hirers
24/7 — and no doubt there will be
others hitting the market soon.
These disruptors aim to streamline
the temporary recruitment process
for the benefit of all parties and
transform the sector in a way that
has yet to occur in the permanent
side of the industry.

As a public sector organisation,
you’ll be able to recruit those
essential temporary workers for
more quickly and cost-efficiently
whenever you need them, keeping
your service levels up and your
costs to a minimum.

online temporary recruitment
platform TempRocket.

Following an extensive rebrand, West Yorkshire-

based sexual exploitation awareness initiative Invisible

Traffick GB (ITGB) has launched a “trauma training”
programme for local statutory services.

Established in 2014 by former
nurse Alison Ellis — as an
extension of the Northern Ireland
charity Invisible Traffick — the
Huddersfield organisation became
a Community Interest Company
(CIC) three years ago, working

to highlight the scale of sex
trafficking and provide support to
its victims.

Having formerly run a safehouse
for women and girls who have
endured sexual exploitation
through human trafficking,

ITGB identified a distinct lack of
awareness surrounding the issue
within government services. The
company therefore altered its
direction and has begun delivering
training sessions to local groups.

Aimed primarily at statutory
agencies — including police
divisions, health services,
education specialists,
safeguarding teams, local
councils, prison staff and
community outreach groups —

the programme is designed to
increase understanding of sex
trafficking and how to support its
victims. By educating individuals
who are likely to come into
contact with survivors, the
company is seeking to improve
the care available and reduce
stigma surrounding those
affected.

Although often deemed a
distant issue, domestic sex
trafficking within the UK is
prevalent. According to statistics
from the National Referral
Mechanism (NRM) for the last
quarter of 2017, of the 400 cases
reported in England of trafficking
for the purpose of sexual
exploitation, 106 of these related
to individuals from the UK.

ITGB is therefore aiming
to improve widespread
understanding and empathy
surrounding the issue of internal
trafficking, as well as across
international borders.

Commenting on the new
training programme launch,
Alison said: “Having first-hand
experience of working with
sex trafficking victims through
the safehouse, we have more
understanding than most of just
how rife this problem is in our
local area. But it’s precisely these
misconceptions surrounding
issues of prostitution and
exploitation that we’re seeking to
address with our advocacy and
training.

“It was a difficult decision to
switch our attention solely to focus
on the trauma programme, but we
identified a huge gap within the
referral process for victims that
we simply had to address. When
the very people on the front-line
of support aren’t aware of what
these survivors have been through
— and therefore can’t empathise
with how they need to be treated
— something needs to be done.”

As part of this awareness-
raising objective, the organisation
enlisted the support of
Huddersfield strategic brand
consultancy The Engine Room
last year, to overhaul its identity
and simplify its key messages.
Intentionally conceptualised

to attract attention and alter
perceptions surrounding victims
of sex trafficking, the new brand
clearly distils ITGB’s core mission
— to expose hidden truths.

Alison continued: “Our
fundamental aim is to ‘remove the
invisible handcuffs’ from victims,
which we needed our brand to
capture. And The Engine Room
has done a stellar job of creating
a hard-hitting, confrontational
image. Sex trafficking is
undoubtedly an uncomfortable
issue, which is easier to ignore
than acknowledge — especially
when it’s on our doorstep. But
we're hoping that through our
new bold, interrogative branding,
our audience will sit up and take
notice.”

With training sessions having
already been held with the
local police force and university
students, the organisation is
looking to strengthen relationships
with safeguarding teams and
healthcare providers in the area.

Further information about ITGB
and its trauma training package
can be found at:

www.invisibletraffick-gb.org.
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David Teague, Regional Director, A scanner at one of Restore’s bureaus across the UK

Information Commissioner’s Office

GDPR is here,

so what’s next?

The 25th of May 2018 came and went without too much fanfare. In the
months and years leading up to the deadline, GDPR was in the subject
headings of thousands of emails, blogs and articles. Type ‘GDPR’ into
Google and you get 12,700,000 hits. But what happened on the day? And
how many people realised that the 25th May was not a “deadline” but the
start of GDPR compliance?

Restore

Digital

.
GOV AL SPRIN

Restore Digital’s Sarah
Shelton caught up with David
Teague, Regional Director

of Wales at the Information
Commissioner’s Office. Having
co-presented a webinar about
GDPR in the days leading up
to the legislative “deadline”,
they got together once again to
pause and take stock of what
lessons have been learnt — and
what still needs to be clarified.

Sarah Shelton: David, we
thought it would be a good
time now to catch up after the
webinar and talk about some of
the questions that have been
coming in since that we could
clarify for people.

David Teague: Yes, great.
Always happy to clarify how
GDPR affects people and
organisations. We do a lot of
myth busting!

SS: The feedback received
was great, a lot of people are
still interested in learning more
about GDPR, have you found,
like we found that there still
seems to be some confusion
about GDPR and the Data
Protection Act 2018 (DPA 2018)
being used interchangeably
with people not quite clear
where one ends and the other
begins?

DT: Well Sarah, the Act is a
piece of legislation specific to
the UK and works alongside
GDPR. While GDPR is an EU
legislation, member states have
the freedom to make provisions
for how certain parts of it
applies to their countries. So the
DPA 2018 covers processing
outside the scope of GDPR
and provides the UK position
on those aspects of GDPR that
EU member states can specify.
This is also important as the UK
prepare for Brexit and leaving
the European Union in the next
couple of years.

SS: David, the ICO repeat the
mantra that people are at the
heart of GDPR. We know that
it’s about people having more
control of their data but what
does it mean for organisations?
DT: It is absolutely true that
people are at the heart of GDPR.
At the basis of all the new rules
and behind the legislation is the
fact that both the DPA 2018 and
GDPR are about allowing people
to take control of their own
personal data. What it means
for organisations is that people
have control over how their

data is being held and what is
going to be done with it.

So, from a consent point of view
for organisations, contrary to
popular belief you do not need
to get fresh consent from all
your customers to comply with
GDPR. Some organisations’
consent policies are already
compliant with GDPR standards
and there are some companies
who have ongoing relationships
with customers who do not
necessarily need to get fresh
consent.

SS: A lot of people say that
GDPR and DPA 2018 is an
overhaul of data protection
policies, what do you say about
that?

DT: DPA 2018 was necessary
and timely. GDPR is not a major
overhaul of how companies
hold data - it was an evolution,
not a revolution. The previous
data protection regulation

was published prior to the

rise of social media, and the
digital world we live in has
radically changed since 1998,
hence the need to revamp the
regulations. As the Information
Commissioner said, GDPR

is a ‘step change’ for data
protection.

RESTORE DIGITAL - COVER STORY

SS: For those organisations
concerned about potential data
breaches and the implications
of holding paper copies of
information with sensitive data,
we think that it's a good time
to assess how data is stored.
What should organisations do
with paper files archived in
boxes with no catalogue, i.e.
no index of the data subjects
and personal data held in the
archive records?

DT: It may be necessary to hold
paper documents, or it may

be that you are considering
digitalising and storing your
data in an online document
management system. Whichever
solution you choose, it is
important to consider if the
method is compliant and if

not, what steps need to be
taken to ensure compliance
and to understand the storage
limitation principle, namely do
not hold personal data for longer
than you need it, developing a
policy setting standard retention
periods, reviewing the data you
hold and being aware of an
individual’s right to erasure.

SS: Absolutely, we are
definitely finding that
organisations are finding it
more effective to make the
transition to online document
management systems. While

it sounds like an onerous task,
scanning paper documents into
digital form is actually a good
way to keep your data together.
The benefits of developing a
digital system is that it stores
information in one place, can
provide mobile access for
those working off-site and
perhaps most importantly, it is
a more secure way of storing
data. Gone are the days of
rows and rows of filing cabinets
full of paper at risk of being
destroyed, copied, misplaced
or misfiled. This leads into how
important is it that companies
know what data they are
holding.

DT: Yes, one area where GDPR
is making a potential impact is
the need to know your data:
knowing what information you
hold about an individual, where
is it stored, how long you have
stored it for and is it information
that you necessarily need to
hold.

SS: GDPR has highlighted the
right to individuals to make
Subject Access Requests
(SARs) and emphasised

the importance of retention
management, but haven’t they
always been a right under the
Data Protection Act? What is
the difference under GDPR?
DT: The difference is that now
there is no charge for SARs and
organisations have a month to
respond to any request.

SS: Great, thanks David for
your time. As a company we
anticipate that there will be
an increased burden on data
controllers and processors to
respond in a timely manner to
SARs within this time period.
Because of this, we feel that
it’s sensible for organisations
particularly in the Public
Sector to be prepared and
have systems in place that
enables data controllers to
efficiently locate and retrieve a
requestor’s data.

Having digital files
catalogued ensures that an
organisation can be confident
when faced with an SAR and
that they are able to retrieve
all the data required and in a
timely manner. Digital scanning
solutions such as Restore
Digital can also add an OCR
(Optical Character Recognition)
layer to documents which
means that text within PDFs
are readable and searchable
So a data controller can be
confident that a full search has
been carried out.

www.restore.co.uk
www.ico.org.uk
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GDPR - Time to take action

By Jon Fielding, Managing Director, EMEA Apricorn

In June 2018, HMRC was
accused by Big Brother Watch
of failing to gain callers’
consent before asking them
to read out a statement

in an attempt to turn their
voice into a password. The
organisation believed the
system raised “significant
questions of lawfulness”
under the European Directive,
the General Data Protection
Regulation (GDPR), with the
Information Commissioner’s
Office opening an investigation
following the complaint.

This revelation not only shows
that government bodies are not
exempt from GDPR, but that
they don’t understand when they
could be potentially breaching
the directive. Apricorn research
conducted ahead of GDPR
implementation found that more
than two-thirds of companies
were not confident of being

fully compliant ahead of the
deadline. Even more alarming,
fifty percent of organisations who
knew that GDPR would apply

to them admitted they lacked
understanding of the data they
collected and processed.

Our world is becoming
increasingly digitalised and our
identities can be traced through
a search engine. We can bank,
shop and work without leaving
the house, and we can converse
with people from all over the world
through social media networks.
The Internet has made the world
our oyster, but it has also made us
more vulnerable, and this is why
GDPR was introduced.

So as a government
organisation, what do you need
to take into consideration when it
comes to GDPR?

Consent is key

People in the UK now have to
provide explicit consent to any
company collecting or using
their data. In addition, citizens

can request any and all data an
organisation holds on them to be
deleted or to be provided to them
in a portable format.

Companies cannot
automatically assume you opt in
to requests to use/process your
data, the question must be asked
explicitly. Under GDPR, when
requesting whether a person opts
in or out, a clear description of
how your data will be processed
and used, must be provided.

For the everyday citizen on the
street, this is all positive news,
but for government and public
sector organisations, it could
spell trouble. They will have

to take a responsible attitude

to the collection, storage, and
processing of citizens’ data and
be proactive in making sure they
are not breaching the GDPR.

Better data protection policies
The regulations adopt a proactive
stance to data protection in that
they allow for organisations to

be audited to check they are in
compliance and, in the event they
are not, that they will apply and
monitor remedial action. This is
another step forward as currently
the public has only tended to
discover a company'’s lax data
protection strategy at the point the
data has been breached, which is
far too late.

For the government and public
sector, there will undoubtedly be
some effort required to ensure
compliance with the regulations. If
a strong data protection policy is
already in place, it could just be a
tweak. For others, it may involve a
bit more work.

First, organisations need to
analyse all personal data that is
collected, stored and processed,
and understand where it is located
and who has access to it. Al
data deemed irrelevant to the
business should be deleted and
the remainder tested in support of
the new rights individuals will have
under the GDPR. Once the data

is understood and the processes
around it documented, the next
step would be to protect it both
at rest and on the move in order
to defend against any potential
breaches.

Specific policies and processes
should be created and enforced
to protect data when it is outside
of central IT systems, including
policies that relate to removable
media, mobile devices and flexible
working. This is an important point
as one in 10 companies admits
its security strategy does not
currently cover storage devices
such as USBs (Apricorn survey).

Ensuring the right technology
is in place
GDPR doesn’t prescribe
specific technologies. However,
Article 32 does require “the
pseudonymisation and encryption
of personal data”. This would
seem an obvious requirement, but
there are still frequent examples of
the use of unencrypted media at
the centre of a breach.
Furthermore, Article 34 notes,
in the event of a breach, if the
data at risk is encrypted, the
requirement to contact each
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data subject affected is no longer
mandated, thereby avoiding the
resultant administrative costs.
Therefore, it would appear prudent
to apply encryption to all personal
data within corporate systems and
even more so on any media that

is used to take the data outside of
the business. This is also needed
for anyone who remote works or
brings-their-own-device (BYOD)
into the workplace.

Strong encryption forms the
last line of defence. This approach
should include the mandating of a
FIPS certified, hardware encrypted
mobile storage device, and the
enforcement of its use through
policies such as whitelisting
and locking down USB ports so
they can accept only approved
devices.

For any organisation -
government, public sector or even
private - any concerns regarding
GDPR need to be remedied as
soon as possible. The ICO is there
to help companies big and small
when it comes to GDPR. So if
you’re one of the two thirds that
do not feel confident with GDPR,
do not wait - take action today.

APPRENTICESHIPS 4L

How to make the most of the

apprenticeship levy

In April 2017, legislation that
presented a complete overhaul
of how apprenticeship training
in the UK is structured

and delivered came into
effect. The intention of the
apprenticeship levy is to
increase funding and boost
the volume of apprenticeships
available within the UK, both
in public and private sectors.
But with apprenticeship
numbers reportedly falling
across the UK, the levy has
become a hot topic with many
different moving parts. Lizzy
Grayson, Category Manager
for Corporate Services at
YPO, offers her insights

into the workings of the
apprenticeship levy for public
sector organisations and how
to make the most of the new
procurement process.

How does the levy work?
The levy works by applying
an annual 0.5% charge on an
employer’s total payroll which is
automatically deducted via PAYE.
The funds raised are isolated
to the individual organisation’s
levy pot, with this sum then
being allocated to procuring
apprenticeship schemes. This
only occurs once the payroll of the
employer is in excess of £3million,
placing many public sector
organisations within the bracket.
In addition, each employer that
is paying into the levy will each
receive a flat annual allowance
of £15,000 to counterbalance
their levy payment. If necessary,
employers will also have the ability
to access further subsidised
funding for apprenticeships.
Procurement processes with
many moving parts can be difficult
to negotiate when procuring
apprenticeship standards. What
seems like a simple process can
take organisations several months,
incurring administration costs and
taking valuable capacity time.
This factor, combined with the
nature of the apprenticeship levy
process being new to all parties,

can be seen as one of the many
reasons that the uptake number
of apprenticeships has decreased
since last year.

How are new standards
created?

As the Education and Skills
funding agency changes
apprentice framework systems
into standards, trailblazer groups
are created across all sectors to
develop apprenticeship standards.
Trailblazer groups are created by
the ESFA and have representation
from different areas of the sector.

What does it mean for public
sector organisations?

Public sector organisations have
previously had a requirement

for apprentice’s to support

their business needs, it helps
develop individuals in a unique
way, giving them the skills and
experience of delivering in the
workplace. Since the introduction
of the apprenticeship levy, this is
increased and many organisations
want to utilise their levy to the
maximum and deliver more
apprenticeship programmes in a
variety of areas. The funds and
management of apprenticeships
will inevitably increase across all
public sector organisations, many
of which have recruited dedicated
apprenticeship managers to
develop specific programmes
within their organisations. This
has become especially prevalent
with the department of education
recently setting the target of

2.3 per cent of public sector
workforces to be made up of
apprenticeship roles by 2020.

Due to the increase in spend
across each public sector
organisation, they will need to
procure apprenticeships in line
with the EU Public contracts
regulations

As of today there are 305 different
standards across routes such as
the emergency services and social
care. However, this number is
rapidly increasing to include

more apprenticeship roles as
trailblazing bodies approve new
sector standards. With over
2,600 providers approved on
the Education and Skills Funding
Agency register of approved
apprenticeship providers listing,
public sector organisations may
understandably not be fully aware
of every apprenticeship scheme
available for procurement.

It is more important than ever
for public sector organisations to
find the appropriate apprenticeship
provider. The market is rapidly
growing so access to national
and regional providers will be
key to delivering a successful
apprenticeship programme. The
challenge will be to ensure that
value for money is achieved, due
to the changes to levy bandings
many providers are delivering
close to the banding rates. We
recognise that our role in this is to
help public sector organisations
understand the added financial
and quality value that they can
achieve.

YPO recognises that it can
quickly become confusing for
public sector organisations as
they attempt to choose the best
procurement framework for their
organisation. Subsequently, we
are launching the first national
Apprenticeship Framework that
covers all standards in August
2018, collating compliant routes
to apprenticeship providers across
the UK. Apprenticeship providers
will also be able to bid on a
quarterly basis for all current and
new standards thanks to the

structure of the Apprenticeship
procurement framework.

The framework will support
apprenticeship providers and give
them one procurement process
that will allow public sector
organisations to procure their
apprenticeship standards directly.
The framework aims to make
spending Apprenticeship Levy
funds simpler for public sector
organisations by finding each
compliant route to market for the
procurement of apprenticeships.
It is the first and only national
framework of its kind and will
aim to cover all growing future
trailblazing standards. YPO's
framework is aiming to enable
apprenticeship levy funds to be
spent more effectively and create
savings in administration costs for
local authorities. Apprenticeship
providers across the UK are
invited to help bridge the current
gap between provider and
purchaser by being part of the
Apprenticeship Framework. YPO
is heavily focused on customer
service as a procurement
organisation and is committed to
helping the public sector engage
with the Apprenticeship levy in a
positive way.

With many years’ of experience,
YPO is one of the leading UK
public sector procurement
organisations. The organisation is
public owned which means profits
are returned to public sector
customers, which helps gives
assurance that maximum savings
can be made.
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Supporting better commissioning and

transforming homecare quality in Ealing

TECHNOLOGY N4 L)

Innovation:

time to match words with action

Rubina Ali, Contracts &
Business Manager, Ealing
Council explains how Ealing is
leading the way in London by
moving to a new way of market
shaping and care Provider
quality assessment, using the
latest systems to ensure that
care services are safe and of
high quality.

As London’s 3rd largest Borough,
Ealing are used to being at the
forefront of innovation. Our
Homecare Contracts Team have
been quick to adopt technology
designed to improve quality and
safeguarding.

For several years, we have been
using electronic call monitoring
to gain real-time information
about homecare delivered by
our approved Providers. This
provides us with data on quality
indicators like reliability, continuity
and timeliness which we know are
important to those receiving care.

Now we’re taking things a step
further. Those working around me
now hear me talk about ‘PAMMS’.
This intriguing acronym stands for
Provider Assessment and Market
Manager Solution developed
by the East Region of the
Association of Directors of Adult
Social Services and healthcare
technology specialist, CM2000.

PAMMS provides a wide
range of performance data and
intelligence that helps us ensure
our care services are safe, reliable
and good quality.

The system gives us greater
ability to effectively monitor
contract performance of care
Providers in our Borough. The
first assessments we have done
through the tool have been a
real eye-opener. We're now
empowered with additional
information that allows more
consistent benchmarking of
services. We can detect problems
at an early stage which reduces
the risk of Provider failure and all
the disruption this can cause. We

can also ensure we are targeting
our resources where they are
most needed.

With Ealing’s current work
around driving value through
procurement and contract
management, PAMMS ticks lots
of boxes in relation to market
management, service quality and
monitoring.

We will be enhancing our
use of the software over the
coming months to include a ‘Risk
Profile’ which is designed to
help Councils’ to spot potential
homecare failings. This rates
our home care Providers across
many indicators including our
local PAMMS ratings, CQC
rating, Electronic Call Monitoring
indicators (e.g. missed visits,
continuity of care, staff turnover)
and a Providers credit rating. This
will allow changes in performance
to be picked up at an early stage
reducing the risk of Provider
failure and enabling our Contracts
Management Team to intervene
before problems occur. It’s not
in anyone’s interest to allow
our Providers to falil. It causes
distress to Service Users and Care
Workers, as well as creating extra
costs and workload for Council
staff.

There is much talk in the
industry about the importance of
monitoring for failing Providers

and using intelligence to assess
risks. PAMMS is a great way for us
to continuously monitor delivery,
manage services effectively, detect
problems at an early stage and
ensure resources are targeted
where they are most needed. We
want to ensure that those who
require care and support in the
Borough get the best possible
services, whilst at the same time
ensuring we get good value for
resident’s money.

Two other London Boroughs
are already following our lead and
it is anticipated that further rollout
of the technology will increase
the ability to share quality data
whilst achieving administrative
efficiencies. With many Providers
working across LA boundaries,
particularly in London, this will be
good news as it will cut down the
number of separate assessments
they have to undergo.

The PAMMS Risk Profiler was
introduced following a report by
the Local Government Information
Unit (LGiU) in 2017 where they
claimed that the “pace of provider
failure is accelerating.” Figures
researched by Opus for a BBC
Panorama programme around the
same time showed that of 2,581
UK care companies, a quarter,
were at risk of insolvency and 69
had shut in the previous three
months.

The report stated that “Despite
the occurrence of surprise
closures, there are usually signs
that a provider is on its way to
no longer being able to sustain
the business of care.” According
to the report, some of the ‘signs
of failure” include missed visits,
continuity of care, poorly timed
visits and shortened visits.

At the NCAS conference in
October 2017, ADASS Past
President, Ray James, advocated
the need for Councils to be “more
fixated on quality” and highlighted
the importance of monitoring for
failing Providers.

The PAMMS Risk Profiler is
launched at a time when the
CQC are seeking more real-time
information from Providers which
they can use for assessing risk in
a way that is intelligence-led.

PAMMS is already
revolutionising Provider
assessment and market
management in the East of
England, where the ADASS region
worked with CM2000 to develop
the solution. Now a number of
London boroughs, led by Ealing,
are adopting the solution to gain
better market oversight and
improve commissioning.

At such a challenging time for
social care we're excited about
the impact of this technology.
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Britain, we are constantly
being told, is a nation devoted
to innovation. Technology
‘hubs’ and start-ups are
popping up all over the country
and politicians are clamouring
to take the credit for our
‘leadership’ in next generation
and future generation devices.
Our inventors are loudly
applauded and lauded on the
international stage and have
become household names.

Back in the real world, however,
where actions speak louder than
words, our ‘leadership’ credentials
are being seriously undermined by
an unseemly ‘race for the bottom’
when it comes to procuring
integrated systems.

One would never today think
of buying an analogue camera for
a CCTV solution, nor would you
install a VCR as your recording
device. Similarly, you would never
buy an analogue phone. So why
would you specify or want to
install an analogue door entry
system into a block of flats?
Because that is exactly what is
happening.

The only reason | can see is the
paucity of digital audio solutions
available, but that should not be
the barrier to demanding what is
required. Local Authorities and
Housing Associations used to take
the lead on such matters. They
used to state their requirements
and challenge the technology
providers to come up with the
answers. They did not limit their
thinking or ambition by what was
available at the time.

Technology advances
Despite the great leaps in
technological advances in recent
times, we are in very great danger
of moving backwards. Rather
than challenging businesses to
innovate, authorities are settling
for second best, with a decision
that is also inevitably driven by
cost. And yet the decision is a

false economy.

Whereas buying analogue may
appear to be a wise decision
today, based on the bottom line
cost, what is not being considered
is the ongoing cost of repair and
maintenance in the future. Take
your old VCR into an electrical
shop today for a repair and you
quickly realise it will be cheaper to
ditch it and buy new. The scarcity
of original parts makes the cost of
repairs prohibitive. Translate this
same thinking across an entire
estate, and it will soon become
clear that the cost of maintaining
an analogue system will be
completely out of proportion to
the cost of the original install.

This same mindset appears to
be permeating throughout central
as well as local government. What
our American cousins do so well
is invest heavily in new technology
and innovation to meet a specific
new requirement, but safe in the
knowledge that the very same
technology can then be applied to
other products and industries in
the future.

Thirty years ago, we innovated
the very first truly integrated
systems, bringing together CCTV,
access control, intercoms, Public
Address and monitoring into a
single solution. We integrated
tamper, vibration and cloaking
detection, and door sensors. We
also integrated some of the first
lone-worker systems. This ‘Blank
Screen’ technology — where the
screen remained blank until such
time as an alarm occurred —is the
basis of many of the systems now
used in our airports, naval bases,
oil and gas installations, and other
critical infrastructure sites as the
accepted norm. It is an innovation
that has translated globally.

What is urgently needed is
a change of mindset, and to
match words with real action.
Government needs to stop
talking about wanting world-class
technology and world-leading
designs and start acting upon
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it. They need to see the bigger
picture about how new innovation
today can be applied in other
ways and in other industries to
support a growing economy.
Procurement too needs to
better understand the true cost
and implications of their buying
decisions and recognise their role
in driving rather than preventing
innovation and thought leadership.
Second best never won
the race, neither did running
backwards.

Stephen Smith

1
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Are you talking to me?

Another week, another

report about millennials. This
week it’s their attitudes to
employment (apparently fewer
than 50% plan to change jobs
within the next 2 years). A few
weeks ago we discovered that
almost a quarter of millennials
are reluctant to recycle. Let’s
face it, millennials are pretty
much to blame for everything.
We Gen Xers had proper
music - punk, new wave,

even the new romantics. The
Millennials gave us Justin
Bieber and Kanye West.
Thanks very much.

So they have bad music and they
don’t recycle. What are we going
to do about it? Sounds like some
behaviour change is needed to
deal with the recycling - | fear the
music is a lost cause. Probably
a campaign involving their love of
avocados and seffies — that’s what
they’re all about, right? Wrong!
It's a dangerous thing to
define your audience by a single
demographic characteristic. Yes,
you might want to target 18 to 38
year olds at the broadest level,
but there are 16.8 million of them
— they make up a quarter of the
UK population and 35% of the
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workforce. What characteristics
do they share as a group aside
from their age?

There is always a risk that
widespread targeting will lead to
diluted messaging that fails to

resonate with any single audience.

A one size fits all approach might
work in some circumstances but
the most effective communication
campaigns are well defined,
targeted and have a clear
purpose.

Never underestimate the
importance of insights and
intelligence. A hugely helpful
exercise is to worth through a
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series of questions to pin down
where to place your focus and
refine your approach.

1.What is the problem
we’re trying to address?

The starting point of any campaign
is the identification of a problem,
ideally backed up with some solid
statistics. If the problem is sizeable
then drilling down into specifics
will help to develop a more
targeted and effective campaign.
For example, recycling levels may
be poor across a whole region

but understanding why and what

BOR
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will focus the problem and your
campaign. For instance, there
may be a specific issue with food
waste.

All campaigns must have a clear
end goal and an understanding of
what a successful campaign looks
like.

2.1s the issue specific to a
location?

Is the problem a nationwide
problem or is it limited to a specific
region or town? The answer

will be key to determining your
communications approach.

3.Which audiences are we
going to focus on?

At this stage, you have a decision
to make - do you go wide and

get your messages out to as
many people as possible, or
focus down more to make your
communications seem more
relevant and personal to a more
specific audience?
Understanding and pinpointing
whose behaviour you want
to change will be crucial. For
example, are there differences
by age, gender, race, religion,
education, employment, housing
and so on?

4.What are the barriers to
change and the levers?

Here's a very important one. Say
you’ve decided you want to tackle
food waste in Norwich and you’ve
identified that one of the biggest
problem groups is families, where
both parents work. On average,
families throw away £700 of
perfectly edible food every year,
S0 you could lead with the savings
that can be made by wasting less.
But will they care? The biggest
lever for this audience isn’t money
— they have two incomes - it's
time.

Understanding the barriers to
change and the levers will enable
you to develop and refine your
messaging. For example, your
messages need to focus on
simple ways to reduce food waste
that don’t feel like yet another
job to go on the never-ending
life admin to do list. Even better
if you can find ways to reduce
food waste and save time — batch
cooking and freezing maybe.

5.What media do those
people consume and what
other ways are there to get
their ear?

Be wary here. If you're targeting
an audience in a specific location
it can be easy to fall into the trap
of focussing your efforts on local
media. This can work for some
audiences — local radio stations
are more likely to be listened
to by over 55s, for example.
Increasingly though, the media
that an individual consumes are
not defined by where he or she
lives.

Be careful not to make
assumptions about media habits.
It’s easy to think social media

when targeting young people but
this approach in itself is too broad
brush. Millennials and Generation
Z use social media differently and
favour different platforms.
Identifying and working
with influencers to bring about
behaviour change is also
becoming increasingly common
largely due to the effectiveness
of this approach, particularly
amongst younger generations.
At a time when budgets
are tight and continue to be
squeezed, targeted

Sam Williams,
Partner in Barley
Communications

communications will undoubtedly
deliver greater value for money
than a more widespread
communications approach.

Now, | wonder if we can do
something about the music...

For further information contact: :
sam.williams@
barleycommunications.co.uk
or
www.barleycommunications.
co.uk
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Leeds Teaching Hospitals enhancing
logistics and transport management
with Ctrack

Leeds Teaching Hospitals, one of the biggest NHS
trusts in the UK, is using an advanced telematics
solution from Ctrack, an Inseego company, to track
vehicle usage, investigate complaints, protect staff
and comply with industry best practice. Web-based

In particular, Ctrack Online
is helping Leeds Teaching
Hospitals achieve and retain its
Van Excellence accreditation by
underlining its commitment to
operating a safer, more efficient
and sustainable fleet. “The FTA
certification requires fleets to
demonstrate they are effectively
managing driver behaviour, so
we can show exactly how we are
using vehicle tracking to monitor
and investigate speeding, harsh
driving events and road collisions,”
explains Walter Pawinski, Facilities
Coordinator Logistics & Transport
at Leeds Teaching Hospitals.
Meanwhile, the logistics and
transport team can quickly verify
or refute a story in the event of
an incoming enquiry by using
Ctrack Online’s historical reporting
functionality. In one instance
recently, the system was used
to disprove a complaint that
a passenger transport service
was not arriving on time, while in
another, they were quickly able
to show that a driver was not at
fault for a failed blood collection
despite claims to the contrary.
Having complete real-time
visibility of vehicles is also enabling
Leeds Teaching Hospitals to
ensure the safety of drivers at
all times and that office-based
staff can respond quickly when
a problem does arise. According
to Walter Pawinski: “We were
able to use Ctrack Online to
immediately locate the position
of a vehicle when a driver had
unfortunately suffered a heart
attack, while confirming that the
ambulance had deployed a spare
crew member who had driven the

stranded vehicle back to base.”
In addition, Leeds Teaching
Hospitals is using Ctrack Mobi2,
a real-time fleet management
tool, to monitor vehicle that are
operating out-of-hours and at
the weekend. The logistics and
transport team can ensure that

Ctrack Online is enabling the organisation to monitor
a mixed-use fleet of 32 vans that provide a wide
range of services including staff and passenger
transport, catering delivery and blood sample

collection

and control over our vans,” says
Walter Pawinski, “We operate a
number of essential and time-
critical services, so it is important
that we can see the whereabouts
and status of our vehicles both
historically and in real-time. Using
both hardwired and self-installed

vehicles are operating as required
and that employees are safe using
the app installed on a mobile
device. This includes catering
vehicles that are responsible
seven days a week for collecting
and delivering meals to the
surrounding hospitals.

“Ctrack Online has become
an important fleet management
tool providing added visibility

Teaching Hospitals

The Leeds

MNH5 Trus

vehicle tracking units we have
created a flexible and functional
tracking solution that positively
supports our logistics and
transport operation.”

Ctrack has a range of
telematics solutions — including
both hardwired and self-installed,
plug-and-play tracking units —
which allow companies to take
a mix-and-match approach to
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tracking their fleet. All these
systems utilise the same user-
interface, offering a seamless and
consistent means of managing

all types of vehicles, whether
owned, long term hire, daily rental
or even grey fleet. The flexibility
of the plug-and-play units ensure

that a business does not incur
installation charges and are free to
move them from vehicle to vehicle
in a matter of seconds.

Ctrack is offering Public Sector
readers of GPSJ a free trial of
the fleet telematics solution. To
arrange your trial and to find out
more please call 0345 055 8555
(option 1) quoting “GPSJO0S.
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Oxford Direct Services appoints Aled Bath as

finance director

Oxford Direct Services (ODS), the commercial arm of Oxford City Council,
recently announced the appointment of Aled Bath as finance director.

His responsibilities are wide
ranging and will involve all aspects
of financial management, IT,
procurement and building ODS’
back-end functions to support the
business as it develops.

In April 2018, Oxford City
Council divested itself of ODS to
create a wholly-owned
social enterprise with over 700

staff transferred to the new
organisation.

ODS delivers a wide-range
of services to over 150,000
residents, businesses and
organisations in the Oxford area
including facilities management,
waste and recycling, highways
and engineering, street cleaning,
construction, property and

Aled Bath

grounds maintenance. The new
structure will allow ODS to expand
its services to other customers
with all profits generated

being reinvested back into the
community.

With over 20 years experience
in engineering, finance, IT, change
management and consultancy,
Aled Bath has worked at senior
and board level roles for a mixture
of government, public sector and
commercial organisations.

He was executive director
for finance and IT at City
West Homes, an arms-length
management organisation
wholly-owned by Westminster
Council which provides services
for 12,000 social housing tenants
in the borough and 9,000
leaseholders.

Prior to this, he was group
finance director at The Guinness
Partnership, one of England’s
largest providers of affordable
housing with 65,000 homes
across 165 local authority areas.

Both of these housing
association roles involved Aled
Bath helping these businesses
become more commercial to
capitalise on opportunities in the
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marketplace — expertise he will
bring to ODS.

Most recently, Aled Bath led an
[T transformation programme for
BrewDog, the hugely successful
Scottish craft beer and pub chain,
which focused on the global roll-
out of SAP.

Commenting on his
appointment, Aled Bath, says,
“With a fantastic group of people,
assets and capabilities, ODS
has successfully been winning
work over and above delivering
on its core council obligations.
We believe there are lots of
opportunities to do more for other
public sector organisations and
businesses in the area especially
as Oxford is going through
a period of regeneration and
growth. I'm coming on board
to help accelerate and extend
ODS’ business at what is a hugely
exciting time for the city.”

According to recent research,
Oxford’s economy is predicted to
expand by over 21.6% by 2027
with growth in employment of
8.8%.

Simon Howick, Oxford Direct
Services’ managing director,
says, “Aled Bath brings a wealth
of financial and board level
leadership experience to ODS
which will help challenge and
inspire the different divisions to
drive costs down, enhance growth
and provide even better services
to a much wider customer base.”

Aled Bath has a Masters in
Mechanical Engineering and is a
Fellow of the Institute of Chartered
Accountants in England and
Wales (ICAEW).




A residential retirement
development in West Sussex
has replaced its outdated,
inefficient radiators with highly
efficient, ultra-modern low
surface temperature (LST)
models from Barlo Radiators
- keeping vulnerable residents
safe, warm and comfortable,
while making substantial cost
and carbon savings.

Schaffer House in Maidenbower
is a sheltered housing complex for
the over-65s, which comprises 46
flats and a number of communal
facilities for residents — including a
lounge, laundry room, hairdressing
salon, guest accommodation

and gardens. The heating system
serving the communal lounge

and hallways had previously been
made up of an old-fashioned,
non-condensing boiler and
antiquated LST radiators, which
were beginning to leak and had
no temperature controls. This
setup not only made it difficult

to maintain a comfortable
environment for residents, but was
also resulting in significant heat
wastage and higher-than-average
bills.

In a bid to enhance residents’
safety and comfort, Crawley
Borough Council (which manages
Schaffer House) decided to
overhaul the entire heating system
as part of wider improvement
works. In the communal areas,
this involved replacing the boiler
with a new water source heat
pump, and the existing emitters
with 61 super-efficient LST
radiator packages from leading
British manufacturer Barlo

Radiators. As a result, the council
will see a combined annual
Renewable Heat Incentive (RHI)
income and ongoing savings of up
to £12,700, as well a 49 per cent
reduction in carbon emissions.

Carl Himsworth, Gas Manager
at Crawley Borough Council,
explains: “When it came to
upgrading Schaffer House’s
heating system, improving
efficiency was crucial. We initially
considered replacing the old
boiler with a ground source heat
pump, but the property didn’t
have enough land to allow for
the necessary groundworks,
so we opted for a water source
heat pump instead. This works
by drawing renewable heat
from a nearby stream, provided
temperatures are above freezing
— with the back-up of a gas
boiler that only kicks in if the heat
demand is particularly high.”

The Barlo LSTs installed at
Schaffer House feature advanced
radiator technology that delivers
optimal efficiency and heat
transfer, even at Delta Ts as
low as 30°C — making them the
perfect match for low water
temperature renewables like heat
pumps. Horsham-based Baystar
Energy was contracted to carry
out all heating installation works
at Schaffer House, including the
water source heat pump and the
LSTs.

Carl continues: “As a water
source heat pump is a renewable
technology, pairing it with the right
heat emitters was vital to ensure
maximum performance — and the
Barlo LSTs do just that, providing
excellent heat output at lower

water temperatures. Maximising
safety was a further consideration
during this project, so the fact that
the LSTs are fully compliant with
all the necessary health and safety
regulations was another plus.

This includes NHS Safe Surface
Temperature guidelines, which
help protect Schaffer House’s
more vulnerable residents from
injury if their skin accidentally
comes into contact with the LST
casing. Thanks to the excellent
team at Baystar, all the installation
works went smoothly from start
to finish — and the impressive
financial and environmental
savings that the building is now
generating speak for themselves.”

Independently tested in an
EN442-accredited laboratory,
the Barlo LSTs installed at
Schaffer House are certified
to meet BS EN442 standards.
They comply with NHS Safe
Surface Temperature guidelines
(max. 43°C) when operating at
a maximum flow temperature
of 80°C and a return of 60°C, or
a maximum flow temperature
of 75°C and a return of 65°C.

The emitters included in the
package are Hi-Lo Compact
panel radiators, which feature
third-generation technology that is
unique to Barlo. This means they
offer better heat transfer, lower
water content, and the best heat
outputs available — maximising
energy savings and minimising
running costs across the whole
system.

Dave Thornback, Sales
Director — Trade at Barlo
Radiators, concludes: “Barlo has a
longstanding working relationship
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with Crawley Borough Council, so
we were delighted to be asked to
work with them once again on this
project. Our LSTs are specifically
designed for use in applications
catering for vulnerable people
(such as hospitals, nursing homes,
schools, social housing and

other public buildings) — making
them absolutely ideal for Schaffer
House.

“As well as ticking all the
council’s boxes in terms of
delivering improved efficiency
and safety, our solution also
resolved another issue at hand:
lack of controllability. Barlo LSTs
feature safe, simple and intuitive
temperature controls, so gone
are the days when the communal
areas were either too hot or too
cold! They are also quick and
easy to keep clean thanks to their
unique forward-opening hinge.
This is a key consideration for a
project like this, where hygiene is
a particular priority.”

Barlo LSTs come with all the
components needed for hassle-
free fitting and ongoing operation,
and boast an anti-microbial,
MRSA-resistant coating for
optimum cleanliness. They also
feature heavy-duty pencil-proof
grilles that allow air to circulate
effectively, while simultaneously
preventing foreign objects from
accessing the emitter underneath.

For more information about
the Barlo LST range, or any of
the products in the company’s
market-leading Barlo Panel or
Barlo Design radiator ranges,
please visit www.barlo.co.uk or
call 01633 657 000.
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Intratone access control technology installed at
over 900 sites for Hounslow Council

Door entry and access control
equipment from Intratone,
one of Europe’s leading
manufacturers, has been
installed at over 900 different
sites across Hounslow
Council’s estate.

The access control systems
across the Council’s residential
and commercial portfolio had
become obsolete with the desire
to move from keys to a fob-based
system.

Residents had been
complaining at the delays in
receiving new keys — in some
cases taking up to six weeks for
them to be delivered. New fobs
can now be obtained straight
away by residents when visiting
their local housing office through
the new cloud-based technology.
Since late 2016 the Intratone fob
readers have been installed at low
and high-rise apartment blocks
and Council offices, commercial
buildings and operational sites,
and complaints have dropped
significantly.

lan Williams, Electrical Engineer
for Hounslow Council is in no
doubt as to the benefits of the
new Intratone proximity readers:
“We hadn’t heard of Intratone
before it was recommended

by the installer. So far, we have
been very impressed — although
it is a sizeable investment for the
Council initially, the build and
technology of the readers means
that they will last for at least ten
years.

“At one point the fob
programming was carried out by
two full-time members of staff who
would visit site daily to program
residents’ fobs. This can all now
be programmed remotely by the
relevant housing officers at the
local housing office which will be
a large long-term saving to the
council.”

The cloud-based fob-reader
system has significantly enhanced
control over who has access,
for how long and to which
properties. Because it is cloud-
based, changes made to key
fobs are almost immediate and

can be facilitated from anywhere
where there is internet access —
whether that’s at a PC, laptop or a
smartphone on site.

“The simplicity of the database
is such that some of our concierge
and caretakers are being trained
to manage the system themselves
which frees up even more of the
engineer’s time,” lan adds. “With
the older technology residents
were also able to copy fobs in
some local shops which did not
give the council full control over
who could access certain blocks.

“The new Intratone fobs have
similar technology to an Oyster
card — you cannot rewrite or copy
them so when someone tries
to use a copied fob it sends the
system a notification. We can
check the system when a certain
fob has been used so we can
assist Police when they have
been trying to track someone’s
whereabouts.”

Daniel Bacon, Area Sales
Manager at Intratone says its
products are flexible enough to
suit a wide range of sites and

oy

applications: “Our access control
and door entry systems are
installed across Social Housing,
Private Properties and HAs all
over the UK and Europe, and
prove popular for residents of all
ages, but especially the elderly,
because they are very easy to
use. Installers and customers also
like them because they are very
easy to install and competitively
priced.”

Intratone is one of Europe’s
largest access controls specialists
and manufactures a range of cost-
effective door-entry and access
control solutions designed around
the customer need. Its systems
are installed across a range of
Housing Association, Social
Housing and Private Properties
throughout the UK and Europe.

http://www.intratone.com
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KCOM selected as AWS Well-Architected

Review partner

KCOM customers to receive free Well-Architected Reviews, first come first served

The automated decision making antidote
to public sector challenges

By James Loft, COO, Rainbird

Communications and IT
services company KCOM has
announced its selection as a
partner within AWS’ (Amazon
Web Services) Well-Architected
Review programme. The
programme enables authorised
AWS Well-Architected partners
to review and remediate
customers’ critical workloads
through a consistent and
repeatable AWS framework.

As AWS’s cloud continues to
evolve, the release of new services
and updates — over 1,300

last year — can improve the
performance, cost, and security
of organisations’ cloud service.
Through AWS’ Well-Architected
Reviews companies can receive
advice on optimising their public
cloud estates from advisors that
are following specified design
principles and other best practices
for infrastructure architecture
based on extensive of practical
experience.

An AWS Well-Architected
Review consists of five elements
that are tested and remediated:

e Operational excellence

e Security

e Reliability

e Performance efficiency
e Cost optimisation

KCOM is one of a select
few AWS Premier Consulting
Partners in the UK qualified to
conduct an AWS Well-Architected
Review. The free review evaluates
a company’s mission-critical
architecture against current
best practices and delivers
recommendations, including
remediation steps following a
half day of onsite research to
continuously improve workloads
running in AWS. To mark the
partnership, KCOM is also
offering Well-Architected Review
customers usage credits towards
further AWS services highlighted
in the review’s remediation plan.

“It’s the equivalent of having
an F1 pit team look over your
saloon,” said Stephen Long,
Enterprise EVP at KCOM. “There
are very good reasons why
you committed to that car and
invested in the spec and features
you needed at the time but a
team of experts can look under

KCOM

the hood and quickly tell you how
to improve efficiency, get a more
comfortable ride and made the
right adjustments for the future.
So it is with the public cloud.

“Our long-standing customer
relationships are strengthened
by our approach to working with
customer teams to educate them
on architectural best practices,”
continued Long.

“The Well-Architected Review
takes that several steps further
as our assessment of customers’
current, mission critical workloads
allows them to operate reliable,
secure, efficient and cost-effective
systems in the cloud.”

The expertise, experience and
levels of professional service
consultancy required to run Well-
Architected Reviews mean that
KCOM can help its customers
save money, pre-emptively
mitigate security risks, and
establish best practices for AWS
migrations and re-architecture.

For further information please visit:
http://connected.kcom.com/
HSCN-microsite.html

HEALTH &
SOCIAL CARE
NETWORK
COMPLIANT
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The public sector isn’t a
renowned early adopter of
new technology — and the
world of artificial intelligence
(Al) and automated decision
making is another example
where adoption / investment
is happening more slowly and
at a smaller scale compared to
the private sector.

Analyst firm Gartner suggests
20% of government ClOs are
actively experimenting or have
made investments in Al compared
to more than 50% percent in
industries such as banking and
financial services.

Reading this, you might be
thinking that’s a good thing — it
is still the age of austerity after all;
and there are all those ethics and
liability concerns; and Elon Musk
said Al represents humanity’s
greatest ‘existential threat’ — but
you’d be wrong. Very wrong!

It’s naive to think there
aren’t challenges involved in
implementing automated decision
making within the public sector
but the benefits obtainable make
the business case unequivocal.

James Loft

So what is the potential?
Potential use cases for automated
decision making in the public
sector focus around opportunities
to streamline back office
processes, improve efficiency,
reduce costs and improve
services. Public servants could
potentially use Al to support the
immigration systems, to detect
benefit fraud, in the NHS to assist
medical diagnosis or as chatbots
to handle ‘customer’ service
queries. Chatbots could also
enable more services to be made
permanently available 24/7 rather
than when human staff are there
to provide them. And there are
many more.

REDUCING ADMINISTRATIVE
COSTS

If we look at potential public
sector administrative cost savings

the numbers are pretty staggering.

Approximately 5,350,000
million people work in the UK
public sector with many of these
roles administrative. Accountancy
firm Deloitte has calculated
that implementation of various
Al technologies could free up
96.7 million human hours in
government which equates to
potential savings of anywhere
between $3.3 billion and $41.1
billion.

Another recent report by
Lord Darzi and Lord Prior for
The Institute for Public Policy
Research’s (IPPR) focused on
the NHS and suggested that Al
and automation technologies
could save £12.5bn i.e. 10%
of the NHS’ annual operational
expenses.

MAKING BETTER DECISIONS
Big financial savings aside,
people are the public sector’s
most valuable resource — but
they’re fallible. Regardless of an
individual’s relative experience,

when making decisions,

human error is inevitable. Our
judgements are prone to error
due to the introduction of bias,
a lack of data, and an inability to
juggle probabilities accurately.
Automated decision making
platforms offer a way to scale,
augment and enhance best
practice decision-making while
reducing reliance on erratic human
tendencies.

With poor decision-making bad
for any organisation automated
decision-making platforms make
it possible to cost-effectively
emulate and complement existing
best-practice decision-making
and make it available at scale.

Replicating human reasoning
in software used to be extremely
complex and prohibitively
expensive but the latest platforms
can transform the decision-
making process and make it
simpler, efficient, consistent and
more transparent.

The elephant in the room -
transparency

There is genuine fear, scepticism
and ‘ignorance’ about automated
decision making from the public
at large. Much of this stems from
fear of the unknown and the fact
that many automated decision
platforms forgo transparency and
are created as black box systems
that make it very hard to know
why a decision or prediction was
made.

The House of Lords Select
Committee on Al has already
expressed its view that “...
it is unacceptable to deploy
any Al system that could have
a substantial impact on an
individuals’ life, unless it can
generate a full and satisfactory
explanation for the decisions it will
take.”

Trust, safety and compliance in
the public sector Al domain relies

on technology’s ability to explain
the process it used to arrive at
decisions. By building human
expertise into the development
of Al platforms we can enable
these systems to provide clear
explanations for the decisions they
make. Human-down Al is critical
to the technologies future public
sector and building staff and
service user’s trust in automated
decision making.

Transparent, auditable and
accountable platforms must be
the norm in public sector Al rather
than the exception.

An unprecedented
opportunity
Al and automated decision making
is a real opportunity to streamline
and augment government and
public sector services across
the board — elevating them
to unprecedented heights. By
working through bureaucracy
and fear of the unknown, and by
being open minded about how
automated decision making can
be incorporated into administrative
processes, the achievable cost
reductions and efficiency gains
will allow more resources to be
focussed on other important
frontline priorities.

Wouldn't it be hypocritical for
a Government eulogising about
Al’s potential to add £630bn to
the UK economy, and setting up
an ‘Office for Al’ (responsible for
overseeing a £1bn investment
into expanding the Al industry in
the UK), not to be making more
tangible inroads deploying the
technology in the public sector?

RAINBIRD
(-
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State-of-the-art aseptic
manufacturing facility
wins at the Constructing
Excellence North East
awards

BakerHicks, the multidisciplinary design and
engineering company, is celebrating the success
of one of its major pharmaceutical projects, the
GSK Aseptic Manufacturing Facility, at the 2018

BakerHicks, the multidisciplinary
design and engineering company,
is celebrating the success of

one of its major pharmaceutical
projects, the GSK Aseptic
Manufacturing Facility, at the 2018
Constructing Excellence North
East (CENE) Awards. GSK won
the Client of the Year category
for the project, which was also

a finalist in both the Offsite
Project and Safety & Wellbeing
categories.

The new-build project at
Barnard Castle will provide state-
of-the-art facilities for the aseptic
filling of vials and syringes, and
handling of cold chain products,
securing the future of aseptic
liquid filling operations at the
site. BakerHicks completed the
scheme design phase and is the
lead designer for the delivery
phase, working alongside the

GSK Engineering team, SES
Engineering Services, Star
Refrigeration, Turner & Townsend,
Daldrop and McLaughlin & Harvey.
A central element to the
success of this large and complex
project is GSK’s integrated
project delivery (IPD) approach.
This has seen a high degree of
collaboration between everyone
involved in delivering the
project, leading to efficiencies
and minimising risk. As part of
this approach, BakerHicks is
continuing to provide support
and technical advice throughout
construction stage with a
dedicated lead designer and
Building Information Modelling
(BIM) manager based on site.
This allows the company to use
its experience and knowledge of
designing facilities of this type to
support and challenge the other

Constructing Excellence North East (CENE) Awards.
GSK won the Client of the Year category for the
project, which was also a finalist in both the Offsite
Project and Safety & Wellbeing categories.

IPD partners on the project to
achieve the best solution.

BIM is being used to coordinate
the project as well as providing
digital asset management,
supporting GSK'’s IPD philosophy.
BakerHicks manages one central,
fully coordinated model which
integrates models from various
separate design packages and
specialist equipment providers
to inform the construction of the
facility. This not only ensures the
integration of the multi-disciplinary
design but also allows the team
to quickly and proactively detect
and resolve any clashes and
respond to any on-site questions
on construction and installation.

Tom Dickinson, head of project
management at BakerHicks
says: “GSKis a highly innovative
client who isn’t afraid to push the
boundaries to drive better project
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delivery and this is a fantastic
example of what that approach
can achieve. For instance,
the level of BIM integration
on a project of this type is
unprecedented. Making full use of
this technology in this way allows
for the coordination of the team
and design across what is a large
scale and highly complex project.
It’s this industry leading approach
to the project which makes GSK
thoroughly deserving of the CENE
Client of the Year award.”
BakerHicks have provided
multi-disciplinary scheme and
detailed design and management
services for the aseptic
manufacturing facility.

NHS gets connected with new IoT trial to
track hospital beds

A Scottish hospital is using
the Internet of Things (loT)

to monitor and track the
whereabouts of its medical
beds as part of a new initiative
to automate bed maintenance,
a traditionally manual

process for much of the UK’s
healthcare estate.

In a bid to improve efficiency and
maximise safety, NHS Highland’s
Caithness General Hospital

in Wick is trialling a system
developed by property technology
company, Beringar, and CENSIS,
the Scottish Innovation Centre
for Sensor and Imaging Systems,
to easily locate beds and quickly
access their maintenance records
as they move around the facility.

Medical beds are high-tech
pieces of equipment with various
mechanical and hydraulic parts
meaning it is vital that hospitals
ensure regular maintenance
checks are performed to protect
patient safety.

Caithness General Hospital
maintains each of its 68 beds
once a month. It is a significant
administrative burden to manually
keep track of and locate specific
beds due for routine check-ups,
especially as they frequently move
around wards.

To enable staff to clearly see
where beds are and when they

were last examined, Beringar and
CENSIS have together developed
a state-of-the-art system which
uses Bluetooth tags to transfer
real-time data via a low-power,
wide area Internet of Things (IoT)
network called LORaWAN™,

The tags can be attached to
hospital beds, allowing them to
share location and maintenance
information with a dashboard
monitored by NHS personnel.

The trial marks the second
rolled out by Beringar for the
NHS, after the company recently
deployed its technology at Loxford
Health Centre in liford, Essex, to
monitor how rooms were used in
the building.

The company was previously
named one of the winners
at CENSIS’s loT Explorer, an
accelerator programme for
businesses looking to develop loT-
related products. The Innovation
Centre has since assisted in the
development of Beringar’s sensor
technology and initially introduced
the start-up company to the
LoRaWANT™ network, which its
system now relies upon.

The current trial at Caithness
General Hospital is expected to
run for six months, with initial
data already showing the positive
impact it is having on efficiency
levels. The technology has the
potential to be developed further,

enabling hospitals to track other
valuable portable objects such as
dialysis machines.

Eric Green, Head of Estates
at NHS Highland, said: “It’s now
more important than ever for
the NHS to increase productivity
and identify where it can make
changes to enhance efficiency.
Beringar’s technology has allowed
us to obtain immediate information
on where our hospital beds are
located. The Bluetooth tags and
dashboard make it easy to find the
bed we’re looking for and access
up-to-date maintenance records,
enabling us to make smarter,
more informed decisions.

“Beringar understands the
pressures and challenges the NHS
faces, and has designed a sensor
which keeps patient confidentiality
front-of-mind, transferring small
amounts of data, such as a
code or a number. Rolled-out
across more NHS facilities, the
technology could have huge
benefits.”

Mark Sorsa-Leslie, Director and
Co-founder of Beringar, said: “The
NHS spends an estimated £8
billion every year managing just its
property estate. Having real-time
data on how patients and staff are
using its buildings and equipment
could be transformative in helping
the health service effectively
manage its UK-wide estate and

»

assets.

“Our technology has been
developed with the help
of CENSIS, who not only
supported us in the technological
advancement of our sensor
system, but also introduced us to
the LORaWANT™ network, without
which, our company’s proposition
and the growth we’ve already
achieved wouldn’t have been
possible.”

Dr Stephen Milne, Business
Development Manager at
CENSIS, said: “The current trial
at Caithness General Hospital is
a great example of what using
low-cost, low-powered, wide area
networks such as LoORaWAN™
can help companies and
organisations achieve. Beringar’s
technology is providing the NHS
with a suite of information, helping
it make strategic decisions to
deliver a high-performing estate.

“The LoRaWAN™ network can
significantly increase connectivity
within rural environments,
and it’s encouraging to see a
hospital in the Highlands already
experiencing the benefits of
becoming better connected.
We're extremely proud to have
helped Beringar develop its
product, one that has the potential
to completely transform our NHS.”
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Genmed delivers cost competitive

vendor neutral managed services for
two NHS Trusts in Wirral and West
Cheshire

Genmed has announced that it is delivering a variety
of vendor neutral managed services for the Countess
of Chester NHS Foundation Trust, Wirral University
Teaching Hospital NHS Foundation Trust and a

shared medical microbiology service run by the
two organisations which supports around 700,000
people in the local area.
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Launched in 2012, the Chester
and Wirral Microbiology Service
(CWMS) is a collaboration
between the two trusts designed
to improve patient care, enhance
efficiency yet cut operating costs
in line with Lord Carter of Cole’s
recommendations that pathology
expenditure should reduce by
between 10-20%." It is addition
to other areas the two Trusts
jointly partner on such as cervical
screening and immunology
services.

The Trusts had a clear mandate
to create a joint microbiology
service given both had ageing
laboratory buildings and the
service in Wirral and West
Cheshire was costing around
£6.5 million each year. The old
onsite facilities were shut, the
staffing structure reviewed to
achieve economies of scale and
a new laboratory bought and
located nearby in Bromborough,
South Wirral. This is saving
about £700,000 per annum
on buildings and salaries. The
team then turned its attention to
procurement benefits.

Genmed is administering a
variety of managed services
involving the following:

e Wirral University Teaching

Hospital [Arrowe Park Hospital]

— the provision of equipment

and consumables to support

histopathology, cellular
pathology, blood sciences along
with cervical screening;

¢ Countess of Chester Hospital —
the provision of cellular
pathology equipment and
consumables to support the
clinical service;

e Chester and Wirral Microbiology

Service — the purchasing of

a range of culture media and

antibiotic reagents sourced

from a number of suppliers,
along with fully integrated
on-demand molecular
diagnostic systems.

To date, across all managed
services, Genmed has sourced
£1,238,706.19 worth of
consumables and also associated
equipment.?

Andrew Bamber, pathology
integration director for Wirral
& West Cheshire, says, “With
Genmed’s managed services

eligible for 20% VAT recovery,
we’re saving in total £173,418.86
across the three organisations
after their management fee is
taken into account®.”

Genmed currently contracts
separately with the Countess of
Chester NHS Foundation Trust
for managed services associated
with its hospital and the CWMS,
with Wirral University Teaching
Hospital signing its own contract.
To simplify procurement, this will
be consolidated in time so that
there is just one Genmed contract
overarching the joint services.

Genmed managed services
deliver clear benefits

Genmed was selected as the
preferred managed services
provider for a variety of reasons
summarised below:

1. Easy engagement.
Genmed'’s services are authorised
and available through the NHS
London Procurement Partnership
(LPP) Framework agreement
which speeds up the whole
procurement process.

2. Neutrality. Genmed
works with all suppliers and
manufacturers and is not linked
to any one vendor. This means
equipment and consumables
are sourced based on clinical
relevance and are fit for purpose.

3. Benchmarking of prices.
Given Genmed works with over 40
Trusts in the UK, it has a very clear
view of what all Trust’s should
be paying for equipment and
consumables without breaking
confidential agreements. Andrew
Bamber says, “l want the best
market price | can get in England.
Genmed'’s independence gives me
the reassurance that | am paying
at the right level given their market
knowledge.”

4. Fixed price negotiation.
As part of its engagement with
third party suppliers, where
relevant, Genmed negotiates
prices over time — typically two or
three years - to maximise value,
save money and aid financial
planning.

5. VAT recovery. Genmed
managed services are compliant
for VAT recovery under HMRC
rules for contracted out services.
Andrew Bamber comments, “I

repeatedly hear people ask —
particularly in finance - when will
HMRC close the VAT loop hole?
It’s a clear misunderstanding.

It is something HMRC put in
place themselves to develop

the relationship between public
services and the private sector.
It's certainly not a loop hole. They
encourage it and after we've paid
Genmed’s management fee, we
get 14% net to invest back into
services.”

6. Flexibility. Genmed has a
flexible approach and its contracts
do not ‘straight jacket’ the trusts
or the CWMS. Andrew Bamber
says, “| see managed services
as a partnership and | feel we
have this with Genmed. With
our previous supplier, it certainly
wasn’t the case. They wanted
to tie us into using their own
products, lacked the resources
to manage and negotiate pricing
with third parties and couldn’t do
the price benchmarking which is
hugely important - otherwise how
do you really know you’re getting
the best deal?”

7. Simplified ordering and
invoice processing. Genmed
has established an easy to use
order system and manages the
whole administrative process.
This includes chasing suppliers if
products are not shipped on time,
driving down delivery costs, and
even taking firms to task if they fail
to meet expectations. Put another
way, the benefit of Genmed
managed services go beyond the
laboratory with accounts payable
and the finance teams saving
time and effort as they only have
one company to deal with not
numerous suppliers and vendors.
They receive one invoice from
Genmed which is billed quarterly.

Structure in place to
support future pathology
developments in the region

The creation of CWMS is also
likely to be a building block for
future developments in the region
as pathology services in England
are reviewed and consolidated
into 29 hubs*- an initiative
currently being proposed and
driven by NHS Improvement.®
Clearly this is about working
more effectively and removing

unwarranted variation and cost.
This is key as the workload in
pathology is ever increasing - in
the Wirral and West Cheshire area
alone it is estimated that growth is
6% year on year.

Andrew Bamber, concludes,
“What I’'m particularly pleased
about is we're getting better
value and lower prices from
suppliers through our Genmed
managed service contracts, all
with less management effort. I'm
comfortable we’re doing the right
thing.”

Robin Modak, Genmed'’s chief
executive officer, says, “Genmed’s
focus is on supporting the
clinical output and through our
reporting, improving the quality
of the Trust’s decision making
process. A consequence of our
presence is we take on the
administrative burdens, rationalise
and standardise pricing, reduce
costs, speed up purchasing
and minimise administration
associated with invoice processing
and payments. It all boosts
efficiency and ultimately hospital
productivity because clinical
people can focus on patient care.”

' http://webarchive.nationalarchives.
gov.uk/20130124044941/http:/www.
dh.gov.uk/prod_consum_dh/groups/
dh_digitalassets/@dh/@en/documents/
digitalasset/dh_091984.pdf

2 Equipment and consumables purchased
between April 1, 2017 and March 31,
2018

¢ Based on a spend of £1,238,706.19, a
20% VAT rebate totals £247,741.23 with
Genmed taking its 6% fee from this. The
net benefit of 14% saved is therefore
£173,418.86.

4 https://improvement.nhs.uk/
documents/1658/Consolidation_
Networks_CEO_Letter RE11.pdf

5 https://improvement.nhs.uk/resources/
pathology-networks/

GOVERNMENT AND PUBLIC SECTOR JOURNAL SPRING/SUMMER 2018 43




(AN YOUTHLINK SCOTLAND

Three quarters of
a million of seized
crime cash goes to
disadvantaged young

people across Scotland

Below left: Justice Secretary,
Michael Matheson (with ball) at
Royston Youth Footie.

Below right: Justice Secretary

Visiting a youth project in one of Scotland’s most deprived communities
recently, Justice Secretary, Michael Matheson has announced over £700,000
of a cash boost for disadvantaged young people across the country.

=5
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Michael Matheson playing pool.

YOUTHLINK SCOTLAND [t Z¥}

In this latest round of funding
in the Year of Young People,
YouthLink Scotland, on behalf
of Scottish Government, has
awarded over £717,886 of
CashBack funding. This money
will go to 227 organisations within
the youth work sector to deliver a
whole range of projects for over
12,000 young people in local
communities.

The programme in Scotland,
the only one of it’s kind in the UK,

is celebrating it’s tenth anniversary.

Since 2008 over £11 million
through the CashBack Youth
Work Fund has benefited projects
across all 32 local councils in
Scotland.

Year of Young People is all
about celebrating all of Scotland’s
youth generation. This new
cash will give life-changing
opportunities to thousands of
young people who live with
challenging circumstances.

Launching the latest round of
funding at Royston Youth Action,
which is in one of the nation’s
most deprived communities,
Cabinet Secretary for Justice,
Michael Matheson said:

“With this money we are
supporting Scotland’s most
disadvantaged young people to
reach their full potential in life,

helping them learn new skills and
boost their confidence.

“On my visit to Royston Youth
Action | was delighted to meet
young people benefitting from
our CashBack initiative and this
latest round of funding will tackle
inequalities in our communities
helping make Scotland a fairer
and more inclusive society.

“Since 2008 CashBack has
provided over £92 million of
support to communities and |
am delighted to see this unique
Scottish programme celebrate
its tenth anniversary in 2018, our
Year of Young People.”

Sharon Kelly, Project Lead at
Royston Youth Action described
the issues many local young
people face:

“The young people we work
with are those that meet the
targeted focus of the CashBack
funding. This is a great community
however it is designated as an
area of deprivation and this isn’t
just financial deprivation it’s social
deprivation that leads to a lack of
opportunity for those living here,
especially the young people.”

Gillian Lithgow, National
Programmes Development
Manager for YouthLink Scotland
commented:

“This fund is so important,

GOVERN

as youth workers are often at
the frontline of dealing with the
impact of poverty and deprivation
on young people. Those
organisations that receive money
through CashBack say it is a
lifeline for their services in times
of austerity. And it is through this
vital youth work services, through
the power these opportunities and
creative experiences that young
people realise there is a positive
path in life and they can achieve
their ambitions despite difficult
circumstances they may face.”
One young person, aged 23,
who has benefited from the work
of Royston Youth Action said life
would be very different without the
support of local youth workers:
“Life was hard, | had self
confidence issues about
coming out of school without
qualifications. |
ended up homeless and my
situation too me down some dark
paths. Through my own efforts
| got a place on a Prince’s Trust
programme and through working
hard got onto a Snow Camp
programme as a volunteer. That’s
where | met the staff from Royston
Youth Action. Since then | gained
a place on a Gap Programme
funded through the Rank
Foundation. This support allowed

me to complete my Community
Learning and Development
Diploma. Now | am here as a paid
full-time member of staff,which is
great.”

CashBack for Communities
Youth Work Fund programme
will support the Scottish
Government’s aim to tackle
inequalities by provide diversionary
youth work activities for young
people ages 10 to 24 years old
who face one or more forms of
disadvantage.

The fund is administrated
and delivered by the National
Agency for Youth Work, YouthLink
Scotland on behalf of Scottish
Government.

The CashBack for Communities
Youth Work Fund is a targeted
fund and is available to any
project that aims to engage young
people in exciting, challenging and
developmental youth opportunities
in areas of deprivation across
Scotland.

CashBack for Communities is a
Scottish Government programme
which takes funds recovered from
the proceeds of crime and invests
them into free activities and
programmes for young people
across Scotland.
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CHUBB B4V

Chubb Celebrates Two
Centuries of Protecting the

World

Chubb brothers’ innovation launched the

clobal security industry
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Chubb Fire & Security Limited is celebrating
its 200-year anniversary with a renewed
commitment to investment in innovation and

In 1818, two enterprising broth-
ers, Charles and Jeremiah
Chubb, invented the first and
original secure lock mechanism
— an innovation that started the
security industry and cemented
the brand’s focus on innovation,
safety, security and customer
peace of mind. Now, Chubb is
a globally recognised fire and
security service business, build-
ing on the legacy of its founding
fathers, with advancements that
continue to make its technology
and service solutions essential in
an ever-changing world.

“We mark this milestone in
appreciation of and to honour
the legacy of our founders, who
pioneered our entire industry.
We’re very proud of our history
and where we are today,” said
Tracy Cordes, managing director,
Chubb Fire & Security. “Our suc-
cess and tremendous longevity is
due to the hard work, talent and
loyalty of our employees, who
embody the spirit established by
Charles and Jeremiah Chubb.
That culture and customer com-
mitment is just as important today
as it was in the beginning of the
19th century.”

Chubb’s accomplishments
over those 200 years have been
many. Here, our top 7 reasons to
celebrate:

7. Worldwide presence.
Chubb operates in 17 countries
around the world and protects
customers in more than 20, from
North America and Asia to Eu-
rope. There are over 700 Chubb
technicians in the UK alone.

6. Iconic installations.

Chubb has helped protect some
of the greatest historic and
cultural landmarks, amassing an
impressive list of extraordinary
clients, including Westminster
Abbey in London, Alnwick Castle
in Northumberland — used as
Hogwarts School in the Harry
Potter films, Rochester Cathedral,
LEGOLAND® Resort in Windsor,
key academic institutions such as
Newcastle and Swansea Univer-
sity, and leading retailers including

Tesco. Other notable heritage
sites outside the UK include the
Eiffel Tower in Paris and more
modern commercial installations
like iSquare in Hong Kong.

5. History of Innovation.
Chubb pioneered such notewor-
thy inventions as the world’s first
burglar and fire-resistant safe, an
electronically-operated time lock,
and steel strong rooms capable
of withstanding bombardment by
naval gun shells.

4. Protecting valuables.

In 1835, Chubb patented a
burglar-resistant safe, which
became in demand to foil bank
robberies in the 19th century. This
experience in bank protection has
continued with Chubb providing
CCTV, extinguishers and security
systems for many banks around
the world.

3. Safeguarding the public.
Chubb is nearly everywhere you
want to be — from airports to
shopping malls, major sport-

ing events and even facilities for
monitoring outer space — Chubb
has one of the most compre-
hensive portfolios of fire safety
and security solutions, and has
provided services to some of the
busiest and most important sites
around the world.

2. Securing a safe tomorrow.
Chubb takes pride in its exten-
sive apprenticeship programme,
aimed at helping the newest
generations to continue our proud
legacy. Starting in 1995, Chubb
has worked with nearly 500 ap-
prentices in our Fire & Security
Technician Apprentices Scheme,
which gives them the knowledge
and skills to become full-time
branch and systems engineers
for the Chubb business. There
are currently 29 apprentices

in the programme. In addition,
Chubb’s parent company, United
Technologies, offers the Employee
Scholar Program, one of the
most comprehensive, company-
sponsored employee education
programs in the world. Tuition,
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customer service. Chubb is a part of UTC
Climate, Controls & Security, a unit of United
Technologies Corp. (NYSE: UTX).

academic fees and books are
covered to pursue a degree in any
field, whether or not it’s related to
the employee’s job. To date, the
company has invested $1.2 billion
into the program worldwide, help-
ing employees earn more than
39,500 degrees.

1. Making a difference.
Chubb’s breadth and coverage
across the UK can be sum-
marised by:

60,000 sites monitored

/

- 11,000 service visits per week

- 1.6 million fire extinguishers
serviced per year

- 350,000 fire extinguishers
recycled per year

- 200,000 sites with service
contracts

To learn more about Chubb’s
solutions, visit www.chubb.
co.uk, Chubb Fire & Security
on LinkedIn. Follow along on
social media using the hashtag
#Chubb200.
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“Fantastic results” from Toro flail
mowers for Scarborough Council

Scarborough Borough Council’s recently appointed
parks and countryside manager, Tim Allison, has
invested in Toro for the first time in the form of five

Previously cut by cylinder mowers
that struggled with long grass and
dandelions, the highway verges,
small open spaces and mini golfs
of Scarborough are now being
maintained by the five innovative
flail mowers, five days a week.
With 28 years’ experience
working in various roles within
Scarborough’s parks and
countryside service, Tim wanted
to re-evaluate the council’s
grounds strategy to uphold its
national reputation for prestigious
green flag award-winning parks
and open spaces, such as
Peasholm and Falsgrave Park.
He explains why he decided
to take this new approach of
using flail instead of cylinder
mowers and Toro, which is
distributed in the UK by Reesink
Turfcare: “Jon Wright from our
local dealer Russells Groundcare

-

was especially helpful during
the decision-making process
by helping organise a demo of
machines across the market.

“We lined up five different
cylinder, rotary and flail mowers
from different brands and put
them to use in a local park. The
Toro LT-F3000s were agreed to
be by far the best, both in build
quality and the standard of cut
they produced.

“In fact”, he continues, “the
machines are only on their second
cuts across the borough and
already we’ve received positive
feedback from the public,
councillors, managers and, most
importantly, the operatives about
the quality of cut and improvement
in after-cut appearance.”

Tim compares the after-cut
appearance produced by the
machines to a ‘green carpet’:

new Toro LT-F3000 triple flail mowers, and the green
spaces of the North Yorkshire seaside town are
already benefitting from the change.

“Thanks to the ability of the
LT-F3000 to tackle longer grass,
we've raised the height of cut and
there are many benefits to doing
this.

“Firstly,” he says, “there are
shorter grass clippings, which are
swept into the freshly-cut sward.
Because of the space in the flail
head, where grass does not build
up, clippings are not left in clumps
but spread evenly in the machine’s
wake and hidden from view —
giving the impression of a green
carpet.”

Reduced grass growth is
another, says Tim: “The higher you
cut grass, the less you promote its
growth. So while grass isn’t cut as
short as when we used cylinders,
it remains a neater length for
longer. This is ideal because time
is of the essence.”

Finally, and most importantly,
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Tim adds, there is public
perception: “Rather than seeing
short grass for a moment followed
by a long period of rapid growth,
the public is now seeing spaces
across the borough maintained

at a constant rate. The build-up
of grass cuttings have gone and
they are reassured that we are out
looking after the green spaces of
Scarborough regularly.”

Buoyed with positive comments
from all angles, Tim concludes:
“Councils can quite often become
stuck in the old ways of doing
things, so by going against the
status quo there was additional
pressure for the machines to
perform. With such fantastic
results, these new Toro LT-F3000
flail mowers have left no room for
doubt that they are up to the job.”

Scarborough Borough Council is
seeing “fantastic results” from its
five new ToroLT-F3000 triple flail
mowers. . ;
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McCann officially unveiled as an
approved partner of the Association for
Public Service Excellence

Nottingham-based civil and
electrical engineering firm
McCann is celebrating the
news that the company has
been officially named as

an approved partner of the
Association for Public Service
Excellence (APSE).

Working on a not-for-profit basis
and owned by its members,
APSE is dedicated to promoting
excellence in the delivery

of frontline services to local
communities around the UK.
Through the extensive APSE
network, more than 250 local
authorities and organisations are
able to share information and
expertise and ask for advice and
innovative solutions in order to
develop new, viable ways forward
in a collaborative partnership.

For McCann, becoming an
approved partner opens a number
of doors. It provides the company
with a voice through which it
can share its expertise with local
authorities and fellow members
as well as the chance to gather
valuable insights on the subjects
of civil and electrical engineering
and infrastructure.

With over 50 years’ experience
delivering major contracts
across the UK, McCann brings
a wealth of experience and
industry knowledge to the table
for its fellow members - with
notable recent projects including
street-lighting and re-cabling
works for the Royal Parks and at
Constitution Hill and a £25m street
lighting contract for The Borough
Council of Calderdale - Yorkshire.

APSE Chief Executive

Paul O’Brien is delighted to
welcome such a reputable civil
and electrical engineering firm
on board and he is looking
forward to a fruitful partnership
in the future with McCann -
“Local authorities are always
looking to discover trustworthy
organisations implementing
the latest innovations and best
working practices which they can
look to work in partnership with
on major projects - so having
McCann on board can only benefit
our membership base and offer
significant value for everyone
connected to APSE.”.

McCann MD John McCann,
is delighted to see the company
officially confirmed as an APSE
approved partner and is keen to
develop relationships with local
authorities and fellow partners for

the benefit of everyone involved
- “Sharing ideas and expertise
is what APSE is all about,” said
John.

“We feel we have a lot to offer
fellow members but we are also
keen to hear their thoughts and
learn from a far-reaching network
of industry professionals.” added
John.

For more details of McCann'’s
latest projects and contract wins,
log on to www.mccann-Itd.
co.uk. For more information
about APSE, visit http://www.
apse.org.uk/apse/.

& McCann

Datltwaring Infrastruciure Soduticea Since 1963
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Getting ready for connected city services

By Andy Ward, Director of Sales, OpenView Security Solutions

As the number of people now
able to access the internet
continues to grow, whether
using broadband services
delivered to the home or by
using their smartphones,

it is becoming increasingly
important to ensure that
sufficiently powerful city-
wide digital and physical
infrastructures are installed
to handle high levels of data.
Users now expect to be able
to access fast, resilient digital
networks around the clock
and there is now a reliance on
these smart city solutions to
address social, environmental
and economic goals.

Independent systems integrators
such as OpenView Security
Solutions are at the forefront of
installing and maintaining smart

technology solutions for the public
and private sectors. These form
constituent parts of strategic
smart city solutions as well as
providing the flexibility to be used
for stand-alone applications. It
is of course important to take
a long term approach when
looking to specify and install such
applications to ensure that they
integrate with the new digital
network infrastructures. This will
not only help to achieve a longer
return on investment but will also
enable the provision of a higher
level of services to consumers.
Integrators such as OpenView
are leading the way in the
transition from analogue-based

systems to the new generation
of IP-based smart city solutions
that combine a diverse range of
applications. They take a holistic

approach to integrating telecare
solutions, previously better known
as warden call systems, with
personal alarms and fall alert
pendants. The new generation

of assisted living technology
from OpenView promotes care
and independence and enables
people to live longer in their own
communities. The use of smart
technologies opens up access to
a broader range of services that
deliver more efficient care and
health services directly into the
homes of residents.

The capabilities of installing
connected networks can of course
extend much further to include a
whole host of other technologies.
These include the latest digital
door entry systems which can
be deployed in any environment
from individual units to the most
sophisticated, complex multi-site
networked systems covering
thousands of dwellings across
wide geographical areas. It is
interesting to note that OpenView
was the first company to install
and maintain a city-wide smart
city IP concierge solution which
is still the largest of its kind in the
UK.

CCTV is another technology
that fits well with this connected
approach. Using the latest digital
and IP-based cameras, CCTV
networks of every size can be
installed right up to multi-site
networks linking thousands
of cameras across wide
geographical areas. Of course,
it is essential to ensure that
any supplier has experience of
working with infrastructures of this
scale with a demonstrable track
record of successful installations.
They should also ensure that
every system installed is industry
compliant and adheres to all
relevant legislation concerning
CCTV usage as well as having the
expertise to provide professional
solutions and support services
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that meet the highest quality
standards.

Having a single source
supplier for a range of services
and solutions can simplify the
management processes as
well as enabling cost savings
to be achieved. For example,
OpenView also provides fire
detection services that use the
most technologically advanced
equipment to meet all regulatory
and third party requirements.
This includes passive fire
services including bespoke fire
doors, fire stopping (Fire Batts,
Intumescent Sealants & Pillows),
compartmentation (Fire Rated
boarding, Brick and Blockwork)
and fire coatings. In addition,
its highly trained fire safety
surveyors conduct onsite fire risk
assessments and provide the
documentation needed to comply
with the Regulatory Reform (Fire
Safety) Order 2005. They also help
customers to understand, manage
and reduce fire risks as well as
assisting in the development of
appropriate fire safety strategies to
ensure compliance with statutory
legislation and governance.

Finally, it is important to note
that regardless of the inherent
resilience and reliability of installed
smart city solutions, the highest
level of technical support remains
a critical factor in ensuring
network availability and meeting all
relevant regulatory requirements.
Companies such as OpenView
use lean principles to not only
consistently meet customer
expectations, but also to exceed
them at every opportunity.
www.openviewgroup.com
Tel: 0330 058 4110

VOpenView
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difference between an empty van and one with a Q-Series lift installed.
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THAT SUPPORTS CCTV ENFORCEMENT, TRAFFIC
MANAGEMENT AND COMMUNITY SAFETY APPLICATIONS
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